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ELECTRIC GENERATION PERFORMANCE BRANCH

Electric Power Plant Auditing Process

January 26, 2006

3

Contact 

generator via e-

mail or phone to 

determine 

availability:

--Give them a 

desired date

--Indicate formal 

letter will follow

1

Review 

overall 

audit 

procedures

2

Develop audit

Plan

(individuals)

4

Send formal 

letter to 

generator:

--Audit period 

(approx. 5 days)

--Auditing staff 

names

--List of 

requested docs

(5 Weeks)

S

T

A

R

T

5

Check in 

with 

generator 

via phone 

one week 

before 

audit

6

Conduct opening 

meeting with 

plant rep:

--Overview of 

audit

--Introduce staff

(group)

7

Tour plant (1-

1&½ hrs)

(group)

8

Observe demo of 

work scheduling 

& tracking 

system

(group)

10

Review records, 

procedures

11

Inspect relevant 

equipment

9

Interview personnel

12

Conduct exit 

meeting:

--Give action 

items 

--Make formal 

data request

--Tell them 

what happens 

next 

(Inspection 

report, etc.)

14

Receive data 

responses

16

Request 

Corrective Action 

Plan and other 

comments

17

Receive 

responses 

from plant

18

Hold Meet & 

Confer 

sessions with 

plant to 

discuss any 

insufficient 

responses

13

Follow up any 

data requests

End of 

Process

15

Send preliminary 

report to plant

20

CPUC staff 

requests 

additional 

data and/or 

clarification 

from plant

23

Submit draft 

resolution for 

Commission 

consideration

19

Additional 

data or 

clarification 

required?

Yes

(Iterative)

No

24

CPUC votes 

on resolution

Pre-Audit Phase

Audit Phase

(On Site)

Post-Audit Phase

(10 Weeks)

21

Send draft 

final to plant

22

Hold final 

meeting with 

plant to 

resolve 

outstanding 

issues


   Note:  The audit steps and time periods noted on the chart are our best estimates.  Actual conditions may require changes in this procedure.  


