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Using Data 
to inform 

operational 
decision 
making



Operational Strategic Planning Process Camp Incident

Goals:
• Establish informed Primary, Secondary, & 

Contingency Fireline
• Quickly communicate and implement this 

Strategic Plan to Operational personnel

Required resources:
• Local Knowledge: CAL FIRE Butte Unit, USFS, 

Timber Companies, Team Operations Chief
• SCOUT with Projector 
• AFF & AVL – Aircraft and vehicle locations
• Current IR information – NIROPS - National Guard 

– UAV data
• Fire History – previous fire perimeters
• Fuel Treatment Projects with old dozer and 

handline data

















Next Step / enhancement – Display GeoPDF PreAttack Maps



•

Ops 3: Identify any Ember Cast and any ignitions in the yellow area for 
the duration of the Red Flag wind event.  Report back to Ops Chief Bishof

National Guard RFI (Request for Information) 
coordination process



Evacuation status shared with EOC, SO, & Cooperators



Infrastructure restoration / Evacuation coordination
Incident Management Team

Safety
Operations 
Liaison
Law Enforcement Liaison

Utilities 
Power – PG&E
Communication – AT&T
Water - Paradise Irrigation District

Butte County
Sheriff Department
Emergency Operations Center
Health Department
Building Department
Road Department

Common Operating Picture 
for all Responders
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Questions 

OES SCOUT Page with Help files: http://www.caloes.ca.gov/scout

https://gcc01.safelinks.protection.outlook.com/?url=http://www.caloes.ca.gov/scout&data=02|01|Rich.Drozen@fire.ca.gov|7144a4f1cd7a44f3a07908d6a2535ecf|447a4ca05405454dad68c98a520261f8|1|0|636874876301204503&sdata=O447FB0tX5ElHRfB7%2BBwklQVS%2BBcCuB1xlL4iVL8rMs%3D&reserved=0

