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Using Data
to inform
operational
decision
making




Operational Strategic Planning Process Camp Incident

Goals:

e Establish informed Primary, Secondary, &
Contingency Fireline

* Quickly communicate and implement this
Strategic Plan to Operational personnel

Required resources: |

* Local Knowledge: CAL FIRE Butte Unit, USFS, \
Timber Companies, Team Operations Chief

e SCOUT with Projector

« AFF & AVL — Aircraft and vehicle locations | i
* Current IR information — NIROPS - National Guard L
— UAV data

* Fire History — previous fire perimeters
* Fuel Treatment Projects with old dozer and
handline data
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Evacuation status shared with EOC, SO, & Cooperators

< (& B https://www.scout.ca.gov
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Infrastructure restoration / Evacuation coordination

Incident Management Team
Safety
Operations
Liaison
Law Enforcement Liaison

Utilities
Power — PG&E
Communication — AT&T
Water - Paradise Irrigation District

Butte County
Sheriff Department
Emergency Operations Center
Health Department
Building Department
Road Department
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