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Decizion Fo. /S 7/%

BEFORE TES RAIIROAD COIDISSION OF TEE STATE OF CALIFORNIA

Tn the Matter of the Application oL
the SAN DIZGO ZLECTIRIC RATILWAY COM~
PINY end the SAN DIEG0 & CORONADO
TERRY COMPANY for authoritiy t0
cancel and discontinue the sale of
joint cslendar month commmutation
tickets between San Diego and
Coronadoe.

TRt L e 1] — gy

In the Matter of the Application of

the SAN DIZGO ELECTRIC RAILVAY COMN=
PANY for smthority %o carncel and dis=-
continue the sele of celender month
commutation Zares between polnts within
Sen Diego, inxer and outer zones, between
San Diego and Ocean Fasch: between San
Diego and Yational City; beiween San
Diego and Potash; betweeln Sen Diego

and Chuls Vista and detween San Diego
and Chulse Vista (Third Street).

—r g S A Nt B St LY

T P E_—

®. J. Burns, for spplicents.

BY TEE COMMISSION.

OPIXIOX

These two applicstions, involving the sans faré
adjus tments, wexre reard together and will be disposed of
in ope Opinion and Order.

A hearing was held at San Diego June 12, 1924, be-
fore Examiner Geary, &ud the proceedings having been Auly

suomitted are 1OW ready Zor Opinion end Order.

Lpplication Fo. 10108

Application No. 10109



In Applicstion Fumber 10108 of the Sen Diego Electric
Railway Company, Joint with the San Diego & Coronado Ferry
Company, anthority is sougat under the provisions of Section 63
of the Public Utilities Act for en order granting permission
to cancel the joint Calendar iontkly Commmtation fare of $4400
between San Diego and Coronado.

In Application Number 10109, of the Sen Dlego Electric
Railway Company, authority is sought 0 cancel Calendsr Monthly
Commatation fares between points within San Diego Inner and Outer
Zones 0f $4.00; between Saz Diego and Ocean Beach $4¢00; between
Sen Diogo end National City $4.00; between San Disgo and Potash
34,005 betweon San Diego and Chuls Vista $8.50 and between Sen
Diego and Chula Vista (Third Street) $9.00.

In justification oX the proposed chenges the appiicant
sets forth thet wior to the yesr 1923 the Caleondar lonth
Commutation books were freely used, thet since treo establishment
of the Teekly Pass on Jamuwary 1, 1923, the gales have gtesdlly
declined and that the Teokly 2a33 NOW supplies all ressonsble
demends oF the commnting patrons end at sn average cost per
ride lower than the Calender llonth fares.

The Teekly Pas3 is not individual as to use but
entitles the passenger presenting the pass to es meny rides

a3 deaired during & period of seven days beginning with first

car on Mondsays and ending with last car o2 the following Sunday,

the only restriction being thet in no case will a8 Weekly Tass
be valid for transportation of more than one passonger on the
same trip of any one car, train oT motoxr coache

Applicent presented eight exkiolits desling with various

prases of the street car end interurdan treffic, showing the




Segreietlon of the pessengers into the different fere classes,
the revemue secured Irom ocach clazs, tho numbder of reIsengers
carried aud thc ¢ost of printing 4&hd auvditing the commmtation
books. The exhibits are very complete and comprehensive
covering the sctual performance for four years (1920-1521-
1922 and 1923) with on estimete Zor tho year 1924. For the
yurpose of this proceeding it will not be necessary to go into
any oxtensive onalyses 0L tho oxhkibits excev:t in connection
with the commutation and weekly pass situati ons.

That the v -celled weekly pass has met with the
popular Lavor of the car riders in Sen Tiego, and to & sub-
s3tantial extent solved the finoncial difficuliies of these
epplicants is evidenced by the number of tie weeklly tickets
sold. Durlag the yeur 1923 applicants sold 321,547 woeekly .
passes Zor $330,610.15 thae vuxrcaasers of these tickets nmade
8,697,245 twrips representing 30.92 per cent of all rassengers
csrried ot an average revenuwe per vassenger of 3.8 cents.
During the first three months of 1924 the weekly vasses pro-

' duced 2,257,191 passengers &s compared with 1,948,043 Zor the

seme nontas ol thoe yesr 1923.

During troe month of Ilay 1924 epplicants soid 31,532
weekly pass tickets a3 compsred with dut 74 monthly commutation
tickets divided o5 follows:~San Diego inror end outer Zones,
27,891 pacses, no commuietion: Ocean Beach 1,517 pesses, 32 com-
mutation; National City-Chula Vista 581 passes, 11 commutations
Coronado 1,543 passes, 31 commutation. Iz rorcentage the commuta-
tion tickels represents less tham 1/4 of' 1 per cert of the

totel number o2 ticketse I2xhibit Noe. 6 3LOWS That Tho ex~

Yexses in connection with the printing, counting ard auditing




of the limited numbor of commutotion tickets sold consume 46
per cent of the total revenue.

o transfers are issued or necesaaxry 0 the pass
holders thus eliminating a large ¢ost for yrinting and
accounting, the absence 0f traxnsfers also results in a great
saving o0f time at the junctior pointg.

Practically 75 per cent of the San Diego street cars
are now operated by one~platform-men although most of the

equipmont i3 of the two=msn type having a seating capacity

for 56 passeﬁgers, meking possible a subatantial reduction in

operating costs.
Yotwithstanding tkhe f£act that notices of these

proceedings were posted in sll cars snd stations and published
1n.the daily press, dut one person attended the hearing to
protest the rroposed changes, which protest wes not against tze
sdjustment per se but becsuse a slight personsl incresse wkich
might result from the discontinuaxce of the commutation fares.
After & cereful consideration of the evidence in tkis
proqeeding end 8 gtudy o2 tre exhibits f£iled by the applicants
horein, we are of tke opinion and find as a fact that the com~
mmtation tickets now being sold by these aprlicants are not
productive of sufficient revenue to Justify the cost of vrinte
1né mé accounting and that they therefore become a burden

on other traffic. The applicetion ghould be granted.

Public hearing having dbeen held in the adbove entitled
proceedings, the metier heaving been duly submitted and the

Commiscion bYeing fully sdvised and basing 1ts order on the




f£inding of fact a3 g6l forth ir the preceding opinioxn,

17 IS ESRTBY ORDERED that ikbe San Diego Electric
Reilwey Company exd the San Diego & Coronado Ferry Company
bve aunthorized within twerty (20) days of the dste oX this
Order to cancel and discontinue tre sele of the monthly
commtation fares as set forta in’ the spplicstion now pub-
1ished in Tariff C.R.C. To. 23 end No. 24%. -

Dated ot San Francisco, california, this Q¢ dey of
June, 1924.

Q)AA 9—':'11'7 M{n':-’j““.
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Cormissioners.




