
Deo1sion No. /J ,I r 
BEFORE T.E:E: EAII30AD cow.aSSIO:f OF TEE STATE OF CALIFOR1UA. 

In the l!atter o:f the APpl1ca.tion o:! 
the SAN DIEGO ELECTRIC ?.ULWAY. C011-
? _~ e.IlQ. the SAN D IE 00 & CORONA1>O 
FEa.~ COMFANY for a.uthority to 
oancel and discontinue the sa.le of 
joint os.lendar I:lOnth cOImmltation 
tickets oetween San Diego and 
COronado. 

In the Ma. tter of the Aypl.iee;tion e! 
the SAN :DIEGO ELECT?.IC RAIL'IT£[ 001:-
'2ANY :for sa. then ty to cs.ncel and. dis
continue the sale of eelenda: month 
commutation fares betwee~ points \vitbin 
san Diego, inner and outer zones t between 
San D1ego and Oees.:l. ::aAa:h; betwee::l San 
Diego and National City; oetween San 
Diego and Potash; between San DieBO 
and. Chula Vista. and between San :D1ego 
and Chula Vista (~ird Street). 
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E. J. Eurns, for applic~t8. 

BY ~ COMMISSION. 

OPInION 
.-.------~ 

These two tl.pp1.1estioXl3,. involving the SB.I:le fare 

adjustments, were heard together and v.ill be disposed of 

in one Opinion and Ord.er. 

A hearing was held at San Diego June 12, 1924, be-

fore Examiner Geary, and the proceedingS having been duly 

submitted are now ready tor Opinion end Order. 
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In Application ~er 10108 of the San Diego Electric 

Railway Comp~. joint with .~e san Diego & Coronado ~erry 

Company. an thori t:r is sought under the provisions of Section 65 

of the ~blic Utilities Act for an order granting permis3ion 

to cancel the joint calendar MonthlY CO:r:mm:ta.t1on fare 0:£ $4.00 

between San Diego and Coronado. 

In Application Number 10109~ of the San Diego Eleotric 

Railway Comp~. authority is sought to cancel Calendar ~nthl1 

Commntation fares between points within San Diego Inner aDd Outer 

Zones of $4,.00; between San Diego and. Ocean :Beach $4.00; between 

San Diego 8C.d. National City $4.00; between Son D1ec3o and ~otash 
~~.OO; betweon San Diego and. Chula Vista $8.S0 s.nd. between San 

Diego and Chula Vista (Third. Street) $9.00. 

In j~stification of the proposed. c~ges the applicant 

sets :forth toot y:r: ior to tile yea:r 1923 the calendar Month 

Commntation books were treely used. that since the establishmQnt 

01: the Weekly Pa.S3 on J'anue.ry 1, 1923, the sales have steadily 

d.eclined. and that the ~eekly Pass now supplies all reasonable 

demnds of the commuting patrons and at en avera.ge cost per 

ride lower tr.a.n the Calend.ar !!onth fares. 

'the 7Teekly Pass is not ind.ividual as to use but 

entitles the paosenger presenting the pass to es many rides 

as de3ired during a period of seven days beginning with tirst 

car on Mond~s ana. ending with las t car 0::1 the fo 110Wing Sunday. 

the onlY restriction being th~t in no esse will a WeeklY' Pass 

be valid for transportation o~ more than one passonger on the 

s~e trip of any one car, train or motor coach. 

Applicant pre3ente~ eight exhibits dealing With various 

:phases of the street car and. inter'llrban traffic, showing the 
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segretatlon of the passengers into the di!fere~t fare classes, 
the revecue securod :rom oach c~ass~ tho number o~ passengor3 

carried a.nd tho cost of printi!lg &nil a.udit:tng the oo::::nutat1on 

books. The e~ibits are very com~lete and comprehensive 

cover1ng the aotua~ perto~ce ~o= ~O~ ,yeers (l920-l92l-

1922 and 1923) with ~ est~ete ~o= tho year 1924. For the 

purpose of this proceed~g it Will not be necesssx1 to go into 

~y ~xtensive unalyses of tho o~bits axce~t in co~~ect1on 

with the cammut~tion a~d r.eekly pass situations. 

That the m -ce.lled weekly pass has met Vii tll the 

popUlar !'avor o:f the car riders i~ $eon Diego, a.nd to a sub

stantial oxtent 30lved the tinunc1al di!~iculties o~ these 

applicants is evi~e~ced by the number o~ the weetly tickets 

sold. Dur~g tho ye~ 1923 applicants sold 32l,547 weekly . 

passes tor $330.610.15 the purchasers of these tickets made 

8,697,245 trips =e~resont1ng 30.92 per cent of all passengers 

csrried ~t an average revenue ~er passenger o~ 3.8 cents. 

During the first three ~onths o! 1924 the woekl~ passes pro

d~ced 2~257.l9l passeng~rs as cacpared with 1~948.043 tor the 

same :::tonths o! tho year 192:3. 

tr~1ng the month o~ ~y 1924 app1ica~ts sold 31~532 

weekly pass tickets as comp~rod with but 74 monthly cG:mutation 

tickets divided tlS :follows: -~n :Diego ir:.z:.or &nd 0.::. tar :c,nes. 

27.591 passes, no commutetion; Ocean Beach 1,517 passes. 32 CO::1-

muto.tion; .NationaJ. Ci ty-Cl:.ula Vista 5~ passes, 11 co:::::mc.te:tioll; 

Coronado 1,543 passes, 31 coomutation. In percentage the commuta

tion tickets re,resents less th~n 1/4 o~'l per cent of the 

total number o:!.' t1cke'ts. ~o1t No. 6 al:tows that the ex-

penses in C or..nection with the printing, counting and aud1 ting 



ot the limited n~or of commutction tickets sold consume 46 

per cent ot the total revenue. 

No traIlS ters are is:;3ued. or nece3sary to the pass 

holders thus elim1nati~g e lar3e cost tor ~rinting end 

accounting. the ab$e~ce of transfers also results in a great 

saving ot time at the junctio:c. points. 

Practice.lly 75 per cent ot the San Diego street cars 

are now operated. by one-plat~orm-me.n although most ot the 

equipment i3 of the two-man type having ~ seating capacity 

for 56 passengers, making possible a substantial reduction in 

operating costs. 

Notvd thsta:nd.1ng tho fact that notices of these 

proceedings were posted in all cars snd stations and published 

in the daily preSs. but one person attended the hearing to 

protest the proposed chAnges 9 which·protest wes not against tAe 

ndjustment per se but beca.use So slight personal incr&s.se which 

might re3~t from the discont1nua:ce of the commutation ::tares. 

After e. ca.reful consid.ers. tion ot th e evidence in t.C.iS 

proceeding and. a. study of t:::'e exh1b1 ts tiled by the ap:p11c8ll ts 

herein, we a.re o! t.l::.e opinion e.:::l.d. fine. as e. tact thct the com

~ta.t1on tickets now bcino sold by those applicants are not 

~roductive ot sU£ficient revenue to justifY the cost of ~r1nt

ins a::ld accounting and that they therefore become So burden 

on other traffic. The application Should be granted. 

Public hearing having ·oeen held in the above entitled 

proceedings, the :::atter having been duly subm1 tted. and the 

Co~ssion being ~lly advised ~na basing its order on the 



f1no.1ng of fact s,s set forth ill the preceding op1n1on~ 

I~ IS EERSY OE:DERED tha. t -:he San Die go Electric 

Re.ilwa1 Company ~d the ean Diego & Coronado Ferry Company 

'be authorized wi tlUn twenty (20) days of 'the d.a.te o~ this 

Order to cancel and Ciscontillue tl:.e seJ.e o:f the mont'b.ll' 

co~tation fares as set forth in' the application now pub

lished 1:0. Tariff C.R.C. No. 23 end No. 24. /1,.... 

Dated ~:t San FranciSCO, Ca.l.ifornia, this l..!.-day of 

JUne, 1924. 

Cor::m:liss1oner s. 


