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In tho Matter of tho Application
of Pickwick Steges System for an

)
) . .
Ordor granting permission +o0 ad- )  APPLICATION 50. 10835
Just its Passenger Fares on the ) . .

Lo Angeles~Senta Ans Division. )

Wexron E. Libby, for Applicant
Goorge ¥. Reid, <Lor Ansheim Chamber of Commerce-
A. I. Oliger, for Sente Ane Chaxber of Commerce.

3Y TEE COMMISSION:

OEIR’IOK

Pickwick Stages Sys‘r.om. a corporaticn, by Lewis A.lMonroe
its Agent, kos petitioned tais Commission wuder the provisions of
Chepter 213, Statutos 1917, for an order greuting authority to
rosdjust itz pessenger fares. oxe way, round trip, 10~-Ride,Family,
10-Bide School and 30-Ride Fanily, between varions points on its
Los Angeles-Sante Ane Division, as set forth in Exhibit A, attached
to snd mede @ part of the application, emd also o oliminate
ontirely the sale of 60~-Ride Individnal Commmtation “ares now in
oflect at gll points oz this operating &ivision.

A pudblic hozaring was held 2t Loz Angeles Nay 18,1925
before Txaminer Geary and the cazse havi:—:g. boen submitted iz now

ready Lor an opihion and oxder.




| The operating line of applicent’s Los ingeles-Szata Ana
Division extends Zrom Los Angeles to Oxrange and Sante Ana, distancos
Y4 37 and 40 miles respectively and in addition to the sbove three pointes
named 2lso serves Bandind, Rio Eonda, Sania Fe Springs, Nérwalk.
Iz Mirads, Standard 041 Station, Buers Park, Fullerton, Ansheim, Sub-
Station, Comnty Eospital and Orange Junctiox. This line was acguired
Mareh 15,1924 from A.B.Watson,owner of the Crown Stage Lines, by
authority of tais Coxmission's Decision Fo0.13177, Application Ko.
8431, dated February 19,1924. |

Ap_w'alic&nt alleges that its present fares do not pz'bdu.co

sufficient revenue to provide for the actuel Opersting expenses,
deprociation and £ixed charges; that the results fLlowing from the
reald justments proposed aro ostimeted to enable it to operate with-
out an out-of-pocket lose, but will not be zufficient at this time
to produce any return upon the invested capital. Tre increaces
aro between a2 limited number of points and, in most casex=, for tke
one way fare are 5 cents; round trips 5 and 10 cemts; the 10~REide
Panily and 10-Ride School tickets vary from 10 to 50 cents, and
only one change i3 mede in the 30-Bide Pemily; that ig, of 50 cemts
betwoen Los Lngeles and Ia lirada, wroere there are practically no
sales. The total elimiﬁation of the 60-Ride commmtstion fares will
leave on.ljr theo 30-Ride Fanily in eflect. These 60-Ride fares,
inaugurated at tho commencemernt of operstions, many years ago, are
at the very low rate of less than one cent per mile, and are now

being freely used, which fact, applicant's witness testifield, is

rogponsible in a great measure L£or the pﬁ.-esen'z: finoncial condition
of the line. |

Exhibite show that during the period Mareh 15, to Deconmber
31,1924, the total revemmes were $185,275.01 and the total operating




oxpenses, including depreciation, $201,148.77, & not loss of

$15,873.76. The depreciation cnargo included in opersting expences,
wag $35.662.88. For the monthe of January, February and Uarch,
1925 the total revemme was $51,407.03 and the totel eXpenses
$57,679.74, in:cludmg doproéiafion of $9,572.52, a net loss of
56.272.71. The average 103s foxr the entire yoriod Ifarch 15,1924
to March 31,1925 was epproximately $1,770.90 per month. Depreci~
ation is a proper and necessary item to be considored In operating
oxponses. In this situation the applicant haz charged depreciation
into operating expenses, dut same has not been esxned In its entirety.
thorefore at the present time +the Service 18 being continued by the
deprecistion of the property, whick practice mmst ultimately result
in g discontinuance of operstion when the equipment hes worm out.

The total assets a3 of March 31, 1925 (Exhidit No.é) ere
given az $259,908.72. Of this smomnt .3231.703.00 is invested
in plant and equipment. Upon thic investment mo return 48 in-
cluded irn the proposed fares. The statements of revemmes, expenses,
ots. have been checked by the Commission’s iuditing Department and,
with the exception.of a fow minor chmgeé, heve been found correct.

Since this applicant aquired the property Lrom the Crowz
Stages and commenced operations Marea 15,1924 the service has deen
improved by the addition of larger and more modern busses, elimin-
ating double heading of schedules nece3sary by the predecessor com-
pany becstse of the swall equipment it employed. This change, 2nd
otkers, resulted in substantial reductiozs in the operating expenses,
but not sufficlient to effect & profit. The heavy trazvel i3 to and
from Los Angeles, the recoxd showing that tie volume is large in
the morning to the ¢city and very beavy in the afternoon in the




opposite direction. This situation requires the dead-heading of
oquipmont 1n both dlroctions axd maokes Lfor expousivo oporation and
the investment of additional capital, an unavoidable condition 4if
the service required by the public Iz given.

As heretofore stated, applicant does ot expect the
proposed fores to produnco sufficient reverme tO more than meet the
operating expenses, taxes and deprecistion. In fget, the presid-
ent of the company testiflied thet It zmust rely upon an increase in
businest to secure & return upon the invesiment.

Bopresentatives of the Chambers oI Commerce of Noxwalk,
Santa Ang and Anasheim were present a2t the heearing, and subsegnent
thereto submitted 2 report, the Tesuit of a check of the Statements
" and books of the Pickwick System. That report stated there had
beern considerable decroase in travel between Samte Ave 2nd Santa Fe
Springs, due to the changed conditions in the oil fields, which
resulted in & decrease of 3L per ceat of the business since August,
1924. The representatives of the three Chambers of Commsarce |
agroed 'that the app;ica.nt skould be permitted to increase the fares,
with the ‘ezception of Noxwalk, who was o2 the opinion that the
60-Ride books should not be discontinued. The Xinal recommexndation
was that the fares be permittod to go into effect and that at the
end of & rinety day period the applicant endeavor to ro‘-o’stablish
the 60-2ide oomta.tion fares uwpon & proper and equitable basis.

Upon consideration o2 all the facts o rocord. we fimd that
the present fares of spplicant for the tramsportation of passengers
on its Loz Angeles-Santz Ane Divisioxn are unjuet , wareasonsble and
insusficient and that the just, reasonable and sufficient fares are

those shown In Zxhibit 4 attackhed o and mede a part oZ the applic-

ation. We also £ind. that applicant ic entitled to eliminate all




60~Ride commtation fares. The Commission suggests that applicant
give careful corszideration and study to the suggestions of the
Chambers of Commorce and ondeavor o Pudlisk within ninety deys
2 3chedunle of 60-Ride comrutation fares %o mob‘t tho roquiremonts
of the commuting public.

Theo applicant will 2ilo with tho Commicsion on Or before
the twentieth day of eack month for & poriod of six (6) monthz a
stetement chowing in deteil the total rovenze receivéd‘ﬁnder tke
retes authorized znd what would Zave accrwed unler the rates now
in effect, also the totel opersting expenses, deprecistion and tsxes
and tae net operating rovemne. The revenue snd expenses shornld be
compiled in conformity witk the Commission’s order of Jamuary 1,1922,
TUaiform Classificetion of Accounts. |

The proceeding will be held open £or z supplemental order
shomld the actmal results obtainel through the mew fores meke such

action necessary.

This spplication heving been duly heard and submitted by
tho parties, full investigation of the matters and things involved

eving been hed =nd dasing this oxder on the findings of Lact and
the comcelusions contained in tae opinion wrich precedes this oxdler,
1T IS EEEEBY OXDZRED that the Pickwick Steges System, a
corporation, be and it 48 hereby muthorized to establish withim
twonty (20) days Zrom the dste horeo? tze one way, rouad trip,
10-Ride Femily, 10-2ide School and Z0-2ide Tamily fores between
the verious points on its Tos Angeles-Sants Ana Division, as set
Zorth in Ixhibit 4, attached to and made o pert of the application.




1T IS EEEEBY FURTHER ORDERED that the Rickwick Steges

Systen, a'éoi-poi-ation. be and it is ixereby autnorized %o eolinminate
all 60-Eide commmtation. :L’ares applicadle between points on its
Los Angeles-Sants Ana Division.

- IP IS EERIBY FURTESR ORDERED that.the Pickwick Stages
Systenm, & co;-pora.tion. file» with this Conmiecsion on or Bofore tho
 twentieth (20th) dey of each montk, Zor & period of six (‘6‘ nonths
-after tho new ratee bocome eflfective, & statezent 3howing the
numbor of passengers handled betweon all points on its Los Angeles-
Sonte Ane Division, the ezarnings wnder the old and the :';.;ew Lorez,
and the revenue and expenses, the information as to the Tovemme
and expenses 10 be compiled in conforxity with the Commission's
oxder effective Jammery 1, 1922, Uniform Cleesification of
Accounts. ’ | | |

IT IS ERRESY FURTEER OXDERZD that this proceeding de
held opon Zor a sappleﬁqnﬁdl order should the Commission deem
further sction neceszary. '

Deted at Son Francisco, this __J{ bk day of June,

azloners,




