Decision No _U.'_i.ﬂﬂ. @ RH@BNA& v |

BEFORE TEE RAILROAD COMMISSION OF TEE STATE OF CALIFORNIA o

In the Matter of the Applicstion of
SAN FRANCISCG PARIOR CAR TOURS,INC.,

opoFaveRg vhe GRAT LINE MOTOR TOURD

Por & certificate of publlc convenience dpplication No.1ll729
and necesaity to operate & passenger

service between San Francisco,California,
and Los Angeles,California.

Blaine Mos Gowan, for Appliocant,
Devlin & Brookman, by Douglas ﬁrookmnn, forx

Californis Parler Gar Tour Company, Protestant.
Werren E. Lidby, for Pickwick Stages Systen, Protestant,
Earl A. Bagby, for California Iransit Company,Protestant,
J. E. Mc Curdy, for Peninsular Rapid Transit Company
. apd Pacific Auto Stages, Ince

BY THE COMMISSION -

OPINRIOX

San Francisco Parlor Car Tours, Inc., & corporation, has
petitioned fh@ Railroad Commission for an oxder declaring that
pudlic convenience and necessity require the operation by it ot
an automobile service for the transportation of passengers between
San Francisco and Los Angeles, sald service to be conducted on &
schedule of one trip per week and aava three day tour between ithe
terminals, no service being contemplated for passengers between
any intermediate points. ‘

Public nearings on this application were conducted by
Examiner Handford at San Francisco, the matter was duly submitted
apnd is now ready for decision.

Applicant proposea to opsrate a sightsesing trip between
san Francisco and Los Angeles vis the Coast Route with stops ab
Santa Cruz, Santa Cruz Big Trees, Mission San Carlos; Carmel,
Mission Santa Cruz, Mouterey, Del Moute, Paso Robles, San LuZs
Obispo, Santa Barbara and Venture. It is proposed to operate
initially one round trip per week on & éohadnle consuming three
days apd with over-night stops at Santa Bardara and Moaterey.
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rate of
The one-way/fare proposed 1s $21.00 for adults and $10.50 for

children from & to 12 years of age. 4Applicant p:oboaes to use
a8 equipment Pierce Arrow sutomobiles of 21 or 27 Passenger CApace
ity, equipped with semi-upbolstered wicker aim‘chairs foxr eack
passenger.

Applicant relies as justification for the graxting of the
deaired certificate upon the following slleged facts;
that a sufficient number of people desire transportation between
San Francisco and Los Angeles of the characlter as proposed to

warrénz the estabdblishment of the service; that the proposed service

is the only ome of its kind gi&en or proposed to be'givan hetween

Los Angeles and‘San.Ffanciaco; that the sexvice proposed is ths
6n1y all year and thé cheapest service.now given or proposed to be
given between the proposed termini; and that the present facilities
for trapsportation of the charsoter sought to be installed by appli-
cant are not adequate to meet the public demand or requirements.

Applicent is a corporatlon organized on February 21, 1925,
upder the laws of the State of Californis, ani was suthorised by
the California Commissioner of Corporation on October 30, 1925, teo
igsne three shares of its capital stock for the pmrpose of qualify-
ing directors. The capital stock of the corporation ia
$50,000.00, divided into 5000 shares of the par value of $10.00
eache |

Mr. Wm. Jo Malveters, EPresident of applicant corporation,
testified that he 2ed been engaged in the sightseeing business
since May, 1914; that frequent inquiries had been brought to hia
attention requesting service as herein propoged, pariicularly for
& service which would include the Big Trees at Santa Cruz, Santa
Cruz proper, and the Monterey peninsula; that prospective patrons
‘making inquiry for the type of service herein proposed preferred
o meet their own incidental expenses for meals and over-night
accommodations enroute rather than to meet the alleged higher cost

for such accessory charges now included in a three day trip at &

rate inclusive of all expenses now available by a competingltour;
- T
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snd that prospective patrons do not favor the existing stage
sexrvice for the reason that the side trips to Sants Crusz, its
Big Treemx, and Monterey Peninsula are nos availadle and the
trip through by atage is made on & schedule too fast for the
enjoyment of persons desiring a sightseeing tour. Witness
described the connection which applicant company would have
with the "Association of Gray Line Owners" operating the “Gray
Line Tours:"¢ It appesxrs that the assooiétion would have no

convrol over the proposed operation im amy form other thanm that
it would advertise the proposed service, if auxhoriied, and

would at its various agencies - partioulsrly Los Angeles -~ sell

the ticketa of applicant.

Mre J» F. Harned, s witness for applicant, testified that
he was engagod in the sightseeing business in Los Angeles with
offices in the Auditorium and Clark Hotels; that he sold tickets
for the Gray Line Tours and thersby came in close contact with
the ¢lass of ﬁatrona proposed to be handled dYy applicant;
that during the summer season he has averaged from 16 to 20
inguiries for transportation to San Francisco whick inguiries e
has ... met by informstion as to ser;ico how rondeiod by anxh;r- '
ized carriers, witness handling tickets of Piokwick Stages System
and Celifornia Parlor Cay Tours; that in his opinion approximste
1y one pere-cent of the parties making inquiry purchase tickets
and that the smell percentage of inquiriexs: purchesing tickets
was due to the fact that the rates by authorised stage oarriers
Wor® T00 high. The witness further testified that three~quarters
of the parties mﬁking inguiry preferred to stop at points of
their own selection for mealahand over-night accommodatione This
witness sells tickets on a percentage basis for protentanxa;'
Pickwick Stages System and Califormia Parlor Car TouXse

Mrs. J. F. Harned, a witness for applicant and associated
with her hniband in the sale of sightaeelng and tourist tickets
at Ioe-Angeles, testified substantially ss did the previous

witﬂoas regarding inquiries received for a service as herein
. 9%
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proyposed .

Mr. Chas. Kronman, a witness for applicant and in the sighte
seeing dusiness in San Francisco for 16 years, testified as to
his businese contact with the traveling publioc and that during
the summer season from & %o 7 inquiriss are rescelved daily for
Ios ingeles service; that his recommendation of the service of
Californis Parlo: Car Tours does not appeal to inquirers who come-
Plain that such carrier’s rates are too high. Thia witness
handles the tickets of Pickwick Stages System.

¥r, Heack Churck, a witness for applicant and the Manager of
Keystone snd Federal Hotels at San.!rancisco, testified as to his
contact with tho traveling and tonriat public; that 3 or 4 in -
quiries per month sre made to him for Los Angeles trips; and that
rarties inquiring do not want to pay the rate chaxrged by the
California Parlor Car Tours.

r. L. Silvoratoin a witness for applicant and operating
a pightseeing and informstion dureaun in the Continental Eotel at
San Francisco, testified that he received an average of ten in-
quirioa yer day for Los Angeles trips; that he informs the public
0f all available methods of transportation; that more than half
of his inquiries are from persons who are interested only in the
transportation charge. This witness sells tilokets for applicant’s
local sightaeeing trips in and about San Franciscoe on a commission
basis and 76 percent of his business is secured from such ticket
8alese He also handles Pickwick Stages System tickets and kmows
of Californis Parlor Car Tours servioe.

Applicant smended s application agreeing to handle through
service only between San Francisco and Los Argeles; to pick wp and
deliver passengérs in LoahAngelea in an area bounded on the west by
Alverado Street, on the south by Waahington Boulevard, on the 088t
by Central Avenue, and on the north a distance of 13 milea from the
Clark Hotel; to pick up axd deliver passengers from any yoint with-
in the City of San Francisco; to defray all admission charges to

migsions visitod enroute; to route cars to Include the 17 mile




drive at Monterey; and to furnish taxi service without charge at
Santa Crusz, Mouwterey and Sante Barbara To and from any hotel:
desired by patrons. ,

The granting of thia application was rrotested by California
Parlor Car Tour Company, Pickwick Stages Systenm, Californis Transit

Compaﬁy, Peninsular Rapid Transit Company and Pacifie Auto Sfagoa,

Ince.

No testimony was offered on bebalf of protestant California
Transit Company and the protest of Peninsular Rapid Transit Company
and Pacifie Auto Stages, Inc., was withdrawm upon thé stipnlation
by applicant that no local business to or 1rqm.poinxs ;nxermediato
between San Francisco and Los Angeles would be accepted.

Mr. R. C. Smith, President of prosestant, California Parlor
Car Tour Company, testified that his company was operating a three
day sour, all expenses included, between San Francisco and ILos
Argeles under the suthority conferred by certificate 1sauod-5y this
Commission in its Decislon Noe._144326 , on Application

¥oe_ 10661 ‘ap decided Jammary 8, 1926 .

Operation of this authorized service was comménoed with one
car on November 18, 1924, since which time 131 trips had been made,
randling a total of 929 passengers. . Out of 2318 seats availabdble
on the foregoing trips 1389 were vacant. This witness described
the efforts made to develop the dbusiness ahd the extensive adver -
tising campaign that had been irgugurated. This protestant's
garvice covers all expemse of patrons fox mnalé and overnighx-
hotel stops during the three days tour, gpecial rates being ac -
corded the company at the Hotel Del Monte and by the hotels at
Santsa Barbara. Fo pick-up and delivery of patrons is made at
San Francisco oxr Los Angeles. Many of its patrons are eastern
and other touriste who alresdy hold rail trapsportetion between
Ios Angsles and San Franciseo as a portion of their through tiockets
but who prefer %o use the tours of protestant to more fully see
the scenic beauties of the Coast Route trip. The witness claimed
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that this class of tourists are not seeking cheay mesals or acoom=
modations and that they prefer to have all details of mesls and
overnight accommodations arranged for them similar to the practice
originally established by the Raymond & Whitcomb and similar high
class touring organizations. This protestant has hexrotofore con-
ducted its operation at & l1oss buil is beginning to increase ite
revenune bj reason of response to its intensive advertising cam -
paign. Witness claims that his company is financially able‘to
enlarge its business to care for any increased volume of traffic
apd that 1t has had no complaint as to the character of sexrvice
rendered nor any inquiry or demand for the class of service as ‘
proposed by applicant. An exhibit was presented consisting of
questionaire cards filled out by patrons of protestant’s tours
which axpress the patron's impression of the txrlp, the-courtosy of
employees and drivers, the character of meals and accommodationd.
An snalysis of this exhibit shows a genexral commendation of the
trip furnished and the incidental features related thereto.

Mr. John E. Boyd, Secretary of California Parlor Car Tsuxs,
protestant, testified that he was lossted at San Francisco and
cared for the business of his company &t such‘terﬁinal;-thaﬁ he
had heard no demand for the character of sexrvice as proposed by
applicaxnt; and that his company was not yet on & profitable basin;
raving acommmlated an operating deficit of spproximately $12,000;
in general his testimony was the same as that of the Presidonz of
his company.

itr. Warren E. Libdby, Secretary-Treasurer of protestant Piokwick
Stages System, testified that his company on September 15, 1925,
bad inangurated a parlor car service between Tos Angeles and Sen
Francisco leaving each terminal at 7:30 A.M. and arriving st the
;ther terminal at 9:40 Pud., 20-passenger cars being used in the
service, the cers carrying a porter and being equipped with kifohon.
toilets and lavatory. An excess fare of $3.00 over the regular

tariff rate is assessed for the yarlor oar'accommodation. Jtopovers

are permitted at San Jose, Salinas, San Iuis Obispo and Sants Barbara.
. abe ] .
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The total one-way fare for the parlor car service is $16.85, witx
round trip of $26.50. An exhibit filed shows this service to have

beexn patronized since its insuguration as followa:

Month Southbound DPasaengers Northbound Eaadﬁngora
Pagsengers yper trip Passengers ver trip

Sept. 16th-to - :
30th, inc. 207 12 15/16 186 11 9/16

October 316 10 6/31 307 9 £8/31

The parlor caxr service is to be increased dy the addition of
new sohedules when equipment now under construction is ready for
sexrvice.

After full and careful consideration of all the evidence and
oxhibits in this proceeding we are of the opinion that spplicant
hag not Justified the granting of the desired certificate. There
is no showing, other than by witnesses either directly connected
with applicant company or, if the application is granted, to be
emprloyed on & commission basis in the sale of tickets, whioh is
0f the character nacessary to establish pudblic conveniencs and
neceasity. There is evidence, however, that at present all reason=-
able public demand is cared for by existing authorized operators
who are financially able to continue the pioneering necessary to
supply a regular and dependable high grade paxrlor car Bexvioce. one
of these protestants has, in good faith, incurred an operating loss
of some $12,000 in development costs incidental to the building up
of a reliable service. Another protestant hss also recently es -
tadblished & reliable and high grade parlor car service. Against
these services no cohplainx oexista and appliocant has prod&ced no
evidence indicating that there is at present any lack of servige,
or as to rates which are uhreasonable for the public. 4 cholice of
accommodations is now afaiiable and the public may gelect the
class of accommodation best suited to ita desire. The testimony
shows no new business to be developed by the establishment of the

proposed service and a division of the present svailable traffio

will serve only to benefit the applicant’s proposed service regarding :
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which the showing as to necessity is vague.and uncertain. The
principal witness for applicant, iis President, has no concrete
plan or definite fropoaition to advance for the Commiasion's
approval, the application baving been amended by atipulatian a8
often as an explanation as to the detailed service was at issue.
The instant proceeding is typical of many similar applications
which have been the subject of the Commission's sttention and in
which the desire of the applicant to engage 1£ the transportation
of passengers is the real basis upon which the Commissiox is
asked to issue & certificate. We have repeatedly heretofore
stated, and in this proceeding must reiterate, that a bopa fide
and affirmative showing of pudblic convenience and necessity maat
be made of record before the Commission is authorized to issue
its certificate. In this proceeding such showing has not been
made, and therefore, the application must be dexnied.

0O R DE R

A pubdlic hesring having been held in the above entitled
proceeding, the matter having been duly gubmitted and the Commis-
sion being now fully advised, ,

THE RAIIROAD COMMISSION OF TEHE STATE OF CALIFORNIA HEREBY
DECLARES that public comvenience and necessity do uot require the
operation by Sen Francisco Parlortar Tours, Inc., a corporation,
of an automobile ﬁ#ssenger gervice between San Pranciseo and Los
dngeles, and “ '

I? IS EERERY ORDERED that this application be and tho same
herebyvis denied.

~ ‘ .
Dated at San Francisco,Califormias, this day of April, 1926.
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