In the matter of the epplication of
Falirfax Incline Rsilway Coxmpany,

J. Eochfelder, 2resident and ansger,
for permiscion to raice fares on
above rallway operating between dase
and top of hill st lairfax, iarizn
County, Californise.

Application No. 13,176,

Je Hochfelder, for Applicant.

WEITSELL, COMMISSIONER:

O2IXNIOYN

In this application the Fairfax Incline Railrosd Compazny,
erroneously designated in the title of thls proceeding as the
Pairfax Incline\Ruilway Company, asks permission of this Commission
To imcresce the rates 0f fare charged upon its railroad as per
exhibit attached to and made & part of its application.

A public hearing was held in thizs matter in Fairfax, at
woich time evidence was offered snd tihe matter submitted.

The Fairfax Incline Railrosd Company was incorporated
on June l6th, 1913. When the Company began operstion, pacsengers
were carried without charge, it beoing implied thast the railroad
world continue for tiae bvenmefit of the adjacont propverty owners.
However, soon tnereafter & tariff was put into effect and on the
date thiz spplicetion wae filed fares of five cents (5¢) for &

single trip ard three dollars ($3.00) Zor s book of ono hundred

(100) rides were in effect.




Applicarnt acks permission to incresse the single trip fare
from £ive cents.(sé) to ten cents (10¢) on Sundays snd Holidays and
t0 discontinune the book of ome rundroed (100) rides. Applicant’a
ropresentative Testified that the groeater portion of the revenﬁe
was obtained during the summer months and thaet durizg six summer
months of 1926 (Marech to August, inclusive) the Company incurred &
deficit of $71.é9 after paying operating eipenses, taxes and fixzed
chsrges dut witnhout making any sllowance Tor deprecistion. It wss
_further'testified that certain material revenue derived from sight~
seeing dbusses was lost ig the early part oL the year, duwe 0 & chsnge
in route of these busses and that due to this loss of revenue snd the

relatively small anmount of revenue earned during the winter months,

the loss showm sbove will be greatly increased at the end of a yoar's

operation.

Phe Commission™s Assictant Engineer, Jokn E. Cooper, pro-
sented en estimate of the results from opexration for an entire year.
Tais estimate was based upor the six months’® operation as shown in
Lpplicant’s exhibit and upon the operationsiduring the year 1925.

On this dasis it was estimated that the Company, wnder existing rates,
wonld incur am opersting doficit of approximately $730.00. No sllow-
ance for depreciatior was mede in the above cstimate and much neoded
repairs will, if taken care 0f this year, greatly increase the above
loss.

A valuation of +the physical property as of April 30th,
1925, was prepared by the Commission's Zngineering Department, &t
waich time the valune Qas ostimated on o Historical Reproduction Cost
besis to be $18,641. A survey of the property at the present time
dizclosed no 8dditions or bettorments amd it iz concluded that the
Zistorical Reproduction Cost, previously estimated, is & falir state-
ment 0f wvalue for the yurposes of this proceeoding.

Applicont does not asik the Commission for any given ro-

turn upon its investment. Testimony was offered to the effgfggfhat




tho rates prayed for would probadbly not result in any materisl re-
tarn upon the investment, but wouwld, it was thoﬁght. produce suf-
ficient revenue t0 pay overating expenses. The question then be=-
Zore the Commission is to establish rates which will permit the
conpary to pay operating expenses and properly maintain the rail-
road in order %0 render the public a safe and saticfactory zervice.

Intervenors testified that the ralilroad was very neces-—
sary and that rates ghould be fixed which would make possible its
continned operation dut suggested that the commute book, sinilar %0
the ono now in eoffect dut containing leoss tickets per book, be reo-
tained.

The testimony alz3o showed that the dPulk of the travel on

<
Sundeys and Zolidays cons%fed of hiking parties and pleasure Seek-

ers who employed this incline railroad meroly as & part of the days
outing.

In view of the facts, ac above set forta, and the entire
rocord in this proceeding, it is concluded, ap& we £ind as & fact,
taat the present passengexr fares 0Ff applicant are unreasonable and
insufficiont.

Applicant will be aunthorized t¢ publish s new tariff es-
tablisking the following fLares:

One way, honored daily, except Sunday'and dolidays, «06 conts
Cne way, honored only on Sundays and Eolideys, 10 "
Panily 50-Ride Commutation Ticket, $ 1.80
The commutation ticket t0 be im card punch form ard will be honored
for use of purcaaser and family.
Eolidays within the meaning of this schedule will Be: The Lirst
day of Jamusry, the thirtioth day of Msy, the Fourth of Jaly, Labor
Day, tne ninth day of September, Thanksgiving Day and the twenty=
£i£tk2 day of December.

When & nolidsy folls on Sundsy the following Mondsey LS observed.




Coildren under five years of age froc when accompanied by adult

passenger.

The toctimony indicetes that certein necessary mainton-

coce hes been deferred and that major repairs & r¢ necessary. It

1s believed the sbove rates will rosult in some return but regard-

less of tae amount of this return, puvlic zafety regquires that the
operation of this railroad be safe-gusrded in every possible nsnner

and taat it be maintsined st all times in firste-cless condition.

Public hearinge having been held in the sbove ontitled
proceeding, the Commission being apprised of the factz, the natter
boing under submission and resady for decision,

It I= Hereby Pound as & Fact thset the rates charged by
the Fairfax Ioelinme Reilrosd Company sre uwnresgopsdle smd insuffi-
clent. 3Basing its order upon the foregoing finding of fact and

otrer Lindings of Zsct contained in the opinion whickh precedes this

order,

IT IS EEREBY ORDERED, thet the Fairfax Incline Reilroad
be authorized to publish asnd file within twenty (20) ddys from the
date of this order, in conformity with Section 14 of the Public
Utilities Act, o teriff containing the fares and rulec as described




in tae Opinion waich precedes this Order.

For all other purposes tac offective date of this order
ghall be twenty (20) deys from the date hereof.-

The foregoing Opinion and Order are nereby approvod end
ordered f£iled as the Opinion and Order of the Reilrosd Commission
of the State of California. '

A

Dated ot San Francisce, California, this ,22: day of

Yovenber, 1926.
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Commissioners.




