Decision No. & (326472

BEFORE TEZ RAIIROAD CQIMISSION OF THE STATE OF CALIFORNIA.

In the Matter of the Application of )
SANTA BARBARA AND SUBURRBAXN RAILWAY )
COMPANY for an order suthorizing )
Saxnte Barbars and Suburban Rsilway ) Application No. 13964.
Comveny to make effective ox its )
street rallway system in the City )
of Santae Barbdars, California, certain %

changes in its rates.

Roy V. Reppy and B. F. Woodard, and Griffith
and Thornburzh, £oxr Applicant.

S. J. Birgham, City Attorney, and T. R. Finley,
Yayor, for City of Santa Barbara, Pro-
testant.

CARR, COMMISSIONER:

OPINIOTN

Santa Barbars and Suburban Railway Company applies

for incressed rates. Public heaxrings have been had on the
apylication and the matter is now ready for decision.

The present rates of this Company do not yleld
sni‘:t:f.cient revenue to meet the ocut-of-pocket costs of operating
its rail and bdus lines, and this without making any sllowance
for depreclation. It is by no means certain that conditions
in Santa Barbera justify a contimuation of the service or that
any fare structure will produce encugh money to pay operating
expenses and yleld any return whatsoever upon the property used
in the public service. *

Obviously, the situetion calls for tae trdal of ex-
perimental fares to determine whether or not any fg.re structure
cen be devised which will make it possible to contihue the ser-

vice. TVearious forms of fare were suggested. As nearly as




could be determined at the hearing, the corsensus of opinion was
in favor of ﬁ;st tryizg & 10 cent fare, with a 25 cent weekly
identification card or pass entitling the holder to a 5 cent
fare. This plan, in effect, permits any ome desiring a 5 cemt
vasic fare to purchase the right to have such a fare for 25 cents
& week (or for lomger period than a week at approximately the
same or & lesser rate).

The a.rgumen‘;: in favor of this form of fere is that the

irerease will £all upon the infrequent and casual rider, while
wae reguler rider, Gepending upon the mumper of times he rides,
may enjoy a fare approximating the one now in effect. It
lends itself readily to the efforts which should be made by the
Gonipany to sell 1its sewvice {0 the public by the use of some
of the merchandising methods common to othexr businesses. The
plan nas the addeld advantage of doing away with the mlti-coin
fare, the inevitable tendency of which is to slow up traffic and
irritete the rider. Under such & fare structure the Company
should find it easy to so improve its sexrvice In respect to
Xeeping 0 time schedules as 10 remove present dissatisfaction
on this score and thus encourage patronage of its system.

I recommend the following form of ordex:

Sarte Barbara end Suburban Railway Company heving made
application for éemissd.on 4o increase the rates on its system
in the City of Sante Barders, and public hearings having been
held end the matter being under submission snd resdy for

decision,

IT IS EEREBY TOUND AS A TACT that the present rates
of Sante Barbera and Suburben Reilway Company sre unreasonsble

and that the »ate schedule hereinafier set forth is, under all

of the circumstances, reasonable &s an experimental schedule,

B




. .

sabject to change by supplemental order of this Commission upon
proper showing. |
_ Basing its order upon the foregoing findings of fact
and such other facts as are contalned in the opinion preceding
this order and in the record,
IT IS HEREBY ORDERED taat Santa Barbara and Suburban

Railway Company be and +the same Is herebdy authorized to estabe

1iskh the following schedule of fares for its rail and Bas
systeas: |

Single cash fare %o the holder of an
identificaticn card « ¢« « « « « « « 5 cents.

Individual weekly Ldentification card . 25 cents.

Individual fdentification card for a
longer period than one week . . . At the fare of 25
cents a week or such
lesser fare as the
Conpeny may fixe.

Single G&Sh. rare [ ] . - - [ ] - - - - & - 10 cents..
A1l sudject, however, to the following conditions:

l. ZApplicant shall file with this Commission
tariffs embodying the adbove fares at least five (5) days
vefore they become effective.

2. A.pplics.nt shall publish said schedule of fares

. and the effective date thereof ir a newspaper of general
circulation in Santa Barbara for a period five days in
advance of the effective date thereof.

3. In order that the Commission may be kept informed
as to the effect of the fares authorized herein, applicant
shall, wntil further notice, furnish the Commission monthly
reports showing the following informetion foxr each pre-
ceding calendar month:

a. Tetail statement of operating revemie and
expense;

Y. Analysis of passerger traffic. )

IT IS EEREBY FURTHER ORDERED that the Commission re-
serves the'right to make such further orders in talis proceeding,
relative t0 service and fares, as may appear Just and reasonabdble.

Ihe effective date of this order shall be the date
hereof. |

The foregoing opinion and order are hereby approved

e




and ordered filed as the opinion end oxder of the Railrocad

Commission of the State of California.
Dated at San Francisco, California, this Mp day

O%MM/M/ ’ 19255-
/




