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Decision No. 40‘26-0

SEFORE TEE RATIROAD CQIISSION ¢ THEE STATE JF CALIFORNIA.

SAN BERNARDINO CHAMBER OF COLRERCE, .
Complainant,

= VSe =

CXOTOR TRANSIT COLPANY,
: ‘ & corporation,
Defondant.

"La the latter 0 the Application
0 RICHARD BZUCE CREGAR Lor a
cortificate of public convenience
and’ necessity to operste an auto-
wobile stage line between San
Sernardine, Califoranis, and Little
.3¢ar Lake and Big Bear Lake, and
other mountain resorts near 3cid
luakes, and between such lakes and
points snd Redlands, California.

Swing & Wilcon, by Ralphk X. Sving,
and Graant Holcombd Loxr Complairant
iz Cuase No. 1752.
He Ve Kidd xXor Defondant in Ceso. No.
1752 and Xoxr Protectant, Motor
Transit Co. in Application No.7784.
Je We Borbeo Zor Applicant in apnlication
NcCe 7784.
Re C. GorTtaer and O. 4. Smith for Pacific
Blectrie Railway Cce
B. 2. Lucey for Atchison, Topeks & Santa
e Ralilweg Coe

BY TEE COMRLISSION:

Q=P=I-N~I=-0~N

San Bornaxdino Chamber of Coumxerce, & civic organization,
complains of Ifotor Trancit COmpany, & corporation, defendant horo-
in, end glleges that defendant corporastion is. not sufficiently
' eguipped Lor and doesc rot Lavend to provide, and will not meke
an effort t0 provide, for the safe, coﬁvenient and comfortable

transportation of passengers in and through the San Beranardino




Mnountains and over and. dl oag the "Rilm-of=-the~Torld Drive™ dur- ' B
ing the sedson oX 1922, and i3 nov equipped for‘and does not
iatend to provide mesns or the Ttraasportation and handling oX
¥reight to and from hotels ard reécrcg in the San Bernardino
Zounteias. The complaint Zurthor and gpecifically alleges:-
Lo F&ilurg, neglect and rofusal on the
part of dofendant tbvco-Operéte with com=-
vlainent and hotel and rosort owners and
oPerﬁco:s %0 provide a convenient schedule
 for the erriving 2nd departisg oF guests.
Be Pallure and neglect oa the part of de-
Zozdant, and its oflicials, tC co=-cperate
witk or comsider the time schedzle as o
the errival and departure of conmecting
treins at San Beraardino.
Ce Failure @ad noglect on the part of de-
fondant to proéure and have on hasd & suf=-
£iciont number of safe and confortable con=
, veyanceé for transportation oL peassengers
to and from the San Bernardino Morwatalns,
and to azd from hotels, fesorts anf similer
plaqés.
De. That equipment and coaveyances as now
| proyided by &efendant:n@'insufficient, in-
adequate and improper, ahd that defendant
does not interd to provide suitable or
proper equipmeont, | ,
Z. Pailure and neglec'v:‘ on The part of de~
fendent to provide ezﬁeéiencoa and safe

drivers for conveysncas to be wsed in the




handling asd transporting of freight
aad passeﬁgers to and from Ssu Bernard-
120 Mowstalns, and to snd from hotels,
resorts and other placeé. |

Pailure and noglect on the part oY de-
feadant to provide, and that defesdant
does not intend to provide, sufficient
and conveniént places Lor procuring of
tickots for traasportution over anl tkrough
the Sen Bernardino lountalins, and to and
from the hotels, resorts snd other places

there located.

That Schedules showing times of depar-

ture and arrival azd routes of travel us
aagounced by defendant for the season of
1922 are improper, inconvenieat and wa-
suitable for the publice

That the rates aand time schedule pro-
posed aﬁd as lgsuned by dolendant for the
gseason of 1922 sre in conflict with advei-
tising which has doen izsueld »y owners of
kotels, resorvus and othex placés for the
current season.

That defendant bas in the past,and upos
information and bvelief complainant allegés
it will in the future, disregard the safety,
convenience and comfort of passeagers, and
that it will moke no effort t¢ deliver
freight proxptly or carefullye.




That officiuls of defendsnt ¢corpora=

tion have made promizes to provide safe,
coovenient and suitable tra.nsyortatiog
for passengeré and prompt and safe tr;ns-
portation of freight to snd from mcuntaln
podnts,and failure aad neglect on the paxrt.
of doferndant to keép 0r carry out such
p:omisés, snd that by‘reaéon‘of guckh fall=-
' ure owners sad operators of hotels, résorts
aad otzer places and the public generélly
rave lost confidence in offi;ials and agents
o defondant cofporation aﬁd Lave ceased to
nave confidence in tho ability of defendant
corporation to provide su sdeguate passeager
and freight service for the Sen Bernardine
Mowta@s.

Complainant prays for an order of the Commission requiring
defeadant to provide cafo, adeqqate.and conlortablo comveyances
Zor the tran&portafion of vassengere and fréighc; thﬁt adequate
service bo provided for the transportation of freight; that safe
and proper eguipmeant and safe and expericaced drivers be procurocd
for suek service; that defendant hbe requirsed to maintaein & zafe
and coanvezient schédule throughout the season of 1922 both for
rascesger aad Lreight service: that the exclusive frgnchise hero-
tofore aw;rdad bo revoked and set zzide: anaithax,an oppoxrtunity
be givea %0 other persoas aad coryoraﬁions T0 eater into the bﬁsi—
ness of transporting passengers and freight to ané from'the San
Bernardine Ifovatains, and to aad irom the 2otels, rezorits and
other places iz said Saa Sernardino Mouatalns 42 competition with

dsfeadant corvoration.
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Defendént, MOtér Qrahéit Company, £iled ite answer

derxying m&teii&i aliegations of the complaint aad aileging

thet 1Ts operations i the Sas Bernardino Mountalns have st

all times beem conducted at a loss; that the paésenéer énd
freight service is carrio&‘on under groat difficditiés due to
prysical corditions, and fhat defendent has at all times en~
deavore& to furnish a service of the best kind and expects to
izprove such eervice»in the future; Iurther, alieges ;hat

there is nov o sufficient volume of dusiness, either passenger

or ZLreight, warraanting the operation of more than one transpor-
tation company'and aileges that 1f competition be permitted by
other authoriged cérriera the recult of such competition would

be that none of thoe carriors would be able . to continue in busi~
aess or obtein sufficient reveaue therefrom to a&equatély care

fcr the neods of the traveling publig.

Richard Brucé Cregar, applicant in Application'NO, 7184,
has petitioned the Rallroad Commission for an ordeé'declaring
that pudlic convenience and nécessity require the operation by
him of an gutomobile stage line as & common carrier of paasongers,
£reight and express between the c¢ity of San Bernardiﬁo and Tittle
Bear Loko, and botween Little Bear Lseke snd Big Bear lLake 2nd

Big Velley resorts, to Camp Eureks, Bear Valley Tavers, Barvey's
tc Forest Home, and all intormediate points in the San Bornardino
Mountains. Prom Forest Home to Redleads via Lugoais Ayeﬁue,' K
thonce north oa Orange Street to East Highlands vie Base Line
®oad to the city of San Beranerdinoc.

| Public hearings on the above ontitled yroceedings wore
gcnducted by Examinef Hand¥ord at San Bornardino on May 24, 20%

.26 and 27tk, sné et Loc Angeles on Jwne 2, 3, 9, 10 aad 12th,

-




st which, hearings the matters wore coacolidated Lor the purpose of
.recelving evidence aand decicion, were duly suomitted on June-IZth;
:92z,  aand are now roady for decision.

The service, against which complaint ig made, is that oper-
ated by the Motor Dransit Compary, & cofpozaxion, dolendant and pro-
testant in these proceedings, vetweean Saa Bornard;noland,va:ious
monatain points, operation beiag coanducted over what Ls kanown as the
"Rim-0f-the-Yorld™ route; between San Bernardine and Arrowhead Lake:
between 3an Bernardino and Big Bear via City Crook Road; vetween
Arrowheéd Lakg end Big Zear; bqtﬁee: Big Zexr and Redlands; and do-
twoen Redlands and forest Home.  DMne operative rights of the Notor
wronsit Company were those socured from the Rsilrosd Commission by
ite Decision Xo. 8886 on applicavior no. 6299 unmder date April 20,
1921, suthorizing the transfer of the operative right from 0. R.
Puller to sald Notor Transit Company. — Tke operative rights of

" 0. R. ¥uller were acquired by an order of the Rellroad Commission
(Decisicn No. 7280 on Applicetion No. 5429 dated Merch 18, 1920)
grenting énd approving & transfor of the operative rights Lrom MNax
Greeﬁ, Porry H. Green and mettie”D..Ehiilips, doing busicess undex
the fié%itious ngme 0 San Bernardizo Mownvain Auto Line, to 0. 3.
sullers

3otk rreight and passonger zervice are readered by thoe de-
fondant in sccordance with schedules filed with the Réilroad Commis~
sioa, tke Ooperation és regards passenger busluess being largely
geasonal &2d conrined principally to the voriod of each’yeaf?extend-
iag from June 1st to October 1lst. The peék ceacon both a3 t0 pas-
cengers and froight iz embraced in the morthe of July and August of
oach yeor. Turing tne winter nmorthe many oX the routes are ;Ppas#

~sable due to road and weataer conditions and durisg such period
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access to the mountain rosorts is via what iz known az the "Desert
Romte™" from San Eerrardino via Vietorville. The published'sched-
ules and tarif¥s of tho Motor 2ransit Compaay call for wianter Opere~
tio2 only o the saow line, but it appears Lrom the cvideace +hat
during the wiater of 1921-1922 +hat efforts were mado to coanduct

<ho operation beyond the szow line whenever practicable to reach
cuclh Boar Valley points as woero accessible aad to which Lroight

or passengers were destined from Sun Beraardino.

'Twenty-eight witresses were heard.in behalf of complain=-

ant aad it was stipuleved that the testimony of oight additional wit~
czses 1f called would +testify, one, a2t to three fallwres of ser~

vico and sSevos, who wore resort owners, to the fact that pascen-

zers nad made complaint oz to uwacomfortable cars, at 10 Lfailure to

rave sests.availgble TO protect reservations alleged ©o have been

nade, and that & competing line should be authorized.

Mr. X. G. Bartlett, engaged in the casmping and roal es-
tate business in Bear Valley, testified that the passeagoer sorvice
was masatisfactory .during the season of 1921, thet the equip-
mert was ovad, that tho seets of cars were 20t properly wpnolstered
and that tiere werc delays on the road, such.con&itions exizting
through the entire seasor, 2ls0 that Lreight was n0ticod to arrive
11 bad condition.

ur. Josevh S. Strawser, eagaged in the real estate business
ia Big Bear Valley, teztified that from twelve to fiftecn taousand
vecple were in Bear Valley during the sesson from June 13%h %o
September 1st of eackh year; that scaedules ¢l the Novor Traasit
Company were frequeatly late in arriving, although ir. Strawsor
teatified that ke had never riddezn on the stages. He iz of the
ovinion taat tkree or four limes into the Valley would be 8 good
thing and that compotition iz the life of trade.

¥r. E. E. Paige, the former ageat of the llotor Iransit

Corpany, &nd who hazdled the business of such corpany in the Ssn




Bernardino Mountains in 1921, vtestified as ﬁo conditions during
the Term of hit employmont and that he had hired outside cars to
care for ovarfloﬁ traflic wheonever suck coaditicoa exiszted.

Yr. Albert S. Brush, proprietor oF th¢ Biz Boar Lake Tavern,
testified that the condition of equipment was bad in 1921; tkat
taere were forty-one rocorts to o served in t?e 3ig Beaxr Valley
ani thet, in his opinion, one line with comfortadle cars was enough
2or the needs 02 such Valley for soﬁe tine o come. This wi@ness
staﬁes that froh 8% o 90 por cent of the patroar of his resorzﬂ“
eithor come in tTheir owa machines or use some otier method or'
transportation than that of the Motor Transit Company. A4ALsO tha£
The freight sorvice accorded by the complaiznant i good.

Mr. B. G. Holmes, a resort owner st Besr Lske, tostified
teat the service in 1921 varied frem good t¢ bad to indifferent;
that tze stages vis the Crest Route woro lato in srrivel three
times out of fbué, that the stages'ride uncomfortably although in
crarge of courteons drivers. Tais witness velleves in céﬁpetition
as regards aacther line. ”

Lr. Cﬁarles Ae Holloway, & camp owner at 3ig Boar Lako, tos-
tiflod that his patrons, who wore passeagors oz the lfotor Traasit
Coripany's line complained 0¥ hard riding and uwncemforiteble cars.
mkic witzess nad 20 complaint to malko rogardiag freight servicey
althougk believes competition would be good for Foar Vallej.' This’
witaess had never ridden on tho stages of doferndant compahy. Nine-
Ty per ceunt OX the patroas of tals rezort srrive in their own oars
and &o not use thno facilitiés 0L dofendant company.

¥re. Bolloway, residing at Big Besar lLake, complained as to
condition of eguipment. )

r., G. D Ashbubgh; a roporter gand correspondent of the

Sen Berzardino "Sua™ iz the San Beraardino duantains during the

season of 1921, testified that in his opinion seveaty-five per ceat




O tae drivers employed ia the passenger service were vory good
. he Testified

ead all ol the freight drivers; also/as to his obqervance of the
character of equipment and service furaished as ncticed by hinm
during the yosr 1921 in his travels over the lines in coanection
Wil his newspaper worke. ' .7

Mr. Le Roy Stration, ian the caﬁin bﬁsiness on Big 3Zear
laxe, ve°ti‘ied thaet thirty por ceat of his patrors come to his
resert vie the line of the Motor Transit Company; that cars were

old anéd iz poor coudition. This witness hauls hig owa Lreight

and velleves that another competing stsge lize world be a good

thing Zor all concerned.

ir. C. C. Brown, operating Bartlett Camp st Pine Xnot, tes=
Tilied tkat passenger sorvice during 1921 was very poor and thatv he
is in favor of another line. Jad noither suggestions nox com-l'
plailnss t¢ offer regarding freight service.

¥r. L. S. Skioner, secretary of the Dear Valley Chamber of
Comzerce testified that in 1921 the priseipsl ceuse o complaint
was poor equipmont and delayed earrivals; that during tho i&tter
por” of the season of 1921 the service was improved and thero were .
Lewer complaints then in the earlier portion of the season. Dhis
witness iz of the opinion tha®t there should be a competing line al~
vhough stating vhat there was very little complaint as to the
Zroight service.

Miss Lianta 3. Small, residing at Pine Xnos, 2ig Bear Lake
testified as to 2omo patrons left over from the rogular stages,
out did 20t xnow wbefher or 20t reservatioas hud heon made in ade-
Tunce ud rcéuired by tho company. This witnesSs suggosts taat
nmoxe comforvanle cars be used in the pas engef Sorvice and Indi-

cates that there is need o another stage line in Bear Talley.




M¥r. Phillip C. Carter, operafihg & resort, tostified taat
practically all his gﬁests made conpleint as $¢ sgrvico azd iz of
the opialoz that more comfortable cars and xore rogglarity iz ar-
rival-ic necessary. The witness belloves That anotber'line is
needed Loxr competition.

¥r. R. H. Cash,'omployed ia auto service worklin Bour
Yalley, testified that ke ad hoard compluints from patrons of
ke company as T0 hauling and-beliloves taut either improved ser-
vice should be in evidence or a’cox@eting Lline saould be authore
ized. | :

Mr. James Erwin, operating & resort known as Xunight's

Cemp at Big Bear Leke, testifiod that, in nis opinion, the equip-
went operated by defeadant company was not suitable and that & com-
poting line would be advisable o2 the basis that the more lines
operating the better.situazion for the resort dwaers, Iirrespec-~
tive of whether tke traasportation businoss serving such resorte
could te conducted at g profit or not. This witness is of the
opinion *that the vreseat agent employed by the Motor Transit Com=-
pany iz & very competeant man and s materisl improvemeat over those
heretofore employed in the conduct of the mountain ousinoss o
thg defendant.

Xr. Carl. 7. Stillwell, operating Stvillwell's Camp av Big
Bear Lake, téétifiea as to dolayed stages and suggoste that good
cars and competition is desirable and that twe lines would be de-~
sirable altaougk not neceszarily needing either of them as'reggrda

his resorv.

rs. Ralpk Hanan, located at Horceshoe 3ond on the Rim-,

o0L-the=-Torld Drive, testified as 10 & delay ir The delivery 02 4ce

cream and wilk during the moath of July, 1921; having but the one

insvance of complainte.




Mrs. Sarah E. Svtocker, operating a cump knowa as "Swasiila
Lodge,™ tectified as to her exporience witha uncomioruablo carg and
delayea stages, altaough kaving no complaiat ag to the Ireight ser=

Tice. Thls wivness ig or the opinion that additiosal service whould
be providcd.

Xr. 0. 4. Smi%h, passenger traffic manager of the Pacific

Blectric Rallway Company,gave vesStimony us rezurds the number of
TRrough ticzets . cold by his lige irn connection with that of dofen~
daat o San Berrnardino mountsin poinmte and such statistics will be
aereartor considered. This witeoss 18 0f the opinion that public
coavenience and necessity roguires an additioral carrier in the
Sea Zernerdino Mountsins gad thst, in his opinion, Q.car of ke
wtomobile type with a seating capécity not exceedling torn is tire
proper equipment 0 be used in momntain operation. This witnoss
urther vestified that epproximately five hundred complaints wexre
roceived by hriz company againsﬁ The service and facilities a8 af-
fordec by the Mountaln auto Line, such complainte covering prac-
117 all prases of the operatioz, such at deluyed cars and ime
broper or uancomfortable equipmesnt. It 1= the testimoﬁy 0% this
writasss that 8 Lew 0F these complaints were transzitted %0 an of-
ficiel of the Pacific Electric Railway Company a* San Berasrdiso,
but That the majority were filed away and %hrat 40 sction wad takxen
Taereon, for the reason that it was vhe opinion oF %ho witness
Taat L% waes uceless to oring the maftor T0 the atteantion 0f the
responsivle cfficdials of the Motor "ran i% Compuany. 'In the opiﬁ-
ion of the Commiscsion an 0fficial oFf a transporiation company;
wulch trensportation company 18 interoested in & tbrougb TOUTO aﬁd
Joint rete and theroby comes in contacT with the yunlic who pur-
chuse tickels O be used over the through route, fails in his duty
no% ozly %o tho compeny by waich ho is employed, but elso +o the

pudlic, 7hon numerouns complaints of uuch na.uro 20 20t given proper




attention cnd such investigatioz that will ensble the matters come
pluinod offto receive satisfactory adjustment and éorrection.éﬁch
complaints, 1f substantisved, nov alone evidezce the attitude of
the public as o the charascter of service rcndcrod‘but alzo intor-
fere with the businoss of the company by whom witzese iz employed,
on the basis that a dissatis¥icd passenger will eilhor seel othexr
zethods of Tramsportavion or extirely elimicate any future pros-
pective trips to vacatlion or resort polnts in the Sazn Zernardino
Mcuntaing. |
Mrs. . L. Baylie, residing at Pize Crest Resort, vestified

a8 to uncomforsable equipment and’ latoness of arrival on sché&tles.
Thiz witness is of the bpinion thet two lines nerfing the San Ber~
23rdino Yountains would creste more business Lox tho resorts, but
was not prepared to state 1L tkere ‘had been dusiness caough iz the
past to Justily tke operafion of Two linos. Daxing the montas of
July cnd Avgust, conceded to be the heaviest moatks of the scesson,
stages were moticed to cérry on an average of about three-éuartérs
¢t thelr capecity end during other moaths of the year svages ran
vith but light patronsge. |

‘. Yr. John 2. Jurray, San Eeraardince maasger of the alfred
Pure Ice Croax Company, testified that Lrom cimty to one hundred
tons of Lce cream were chipood by Lreight into the San Bernardino
Mountaine eack geason, most of this ice cresm heing handled by
aeféndant, Motor Transit Company. Ead complaint ac t0 his come
modity being & long time in transit during the years 1920 aad 1921,
probavly avout fiftcen complaints anaving been brought to kis atten~
tion in the season of 1921. He testificd thst there is now an.

ice cream plent and refrigerstor. room im Biz Tosr Valley from which

point most of the complaints srose, altkough is not of the belie
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thaf this plant wae erected solely because of delay in tranzporta=-
tion. This witnecs has had no experienco in ridiné on %the stages
of deleandant and voiced no‘complaint regerding the passenger dusi~
ness.

¥r. Joha Baylis, 1nte£ested in the rczort av Pimc Crest,
vegtified regarding two cou;pment fallures occcurring during the
presest seacon of 1922 both of which were caused by brokqn axlec.
The witaess alco tegtiied as to the passengor cars of defendant
cozpany bvoing uancomfortable.

ir. W. H. Rogors, secretary of tho "Rim~of-tne~-Torld™
Aszociation, testiflod that, 12 his o@inion, the inztallation of
anctner stage lime is desirable.

Ire J. M; Baylis, interested ia the resort at Pino Crest,
Tesvified that the passenger Service was very bad. This witaees
corsiders that the present supcrintendent ¢t . the mountain division
of the defendant company is & very cupable ran: a8l3zo that he vel-
leves thet & competing freight and paszeanger line iz adbsolutely
necessary £or the preservatios of the witness' resort business axd
Thet 0 the otaer resort owaers in the San Eernardiﬁo Nouwnteainse,
ané for suck reasorn is oX the opiniorn that the public converience
ané. accessity requires an.additional line. Mhe tesvimony of this
vitneu,, a2 boing interested primarily o tke resort and not as to
the transportation business, i3 of Ilnterest as 10 nic Judgment re-
gardlag the charactgr of complaints made ageinst the service roz-
dered by the stage company by patrons of his rescrt as shown vy

the following abstract from the traanceript in these proccedings:

Treaseript ~ Page 627, Line 27. ot Seq.
Mr. ZXidd: Zave you hesrd dny complaints made by
passeagers or prospective passongers of the
Xotor Transit Company, and on inve tigatinog

those complaints found the Kotor “ransi* Com=

pany was not at fauwlt?
— 13 - . S\

k‘r
Y.

b o




AnSWOr: I think that the people are vadly
Spolled === .

Quesvion: Tkhav dées.not anewer my questiozn.

Answers A 8 whole, X think & great many of their
complaints are without foundafion.‘ They d}e
yeevich and uagrounded, and that iu the de-~

forse I have made constantly.

r. Ralph E. Swing, oa?'of the attorneys Lox complainant
12 this proceeding, testifiéa a£ considerableo lenzth as t0 the de~
velopmont of the Transportation business in the San Borasrdino
Youateins £rom an historical gtaandpoin? conclﬁding guch testimory
oy outlining kis opinion thst public convenlionce ard necessity re-
quired & competing line. | '

It was stipulated that the testimony of Mrs. Warren Smith,
1f cellod as 2 witness, would cover three failures of servico:
thet the vestimony of Mrs. Cherles Rein, Cecil Brandenburg, J. G
¥itchell, F. H. Chadbura, Mrs. F. 3. Chbadbura, G. %. Bartlott and
Gail Willilams, s&ll rosort owaers, wguld be that péssengers at
thelr respective resorts made complaint ss to uncomfortable cars,
Lallure to have zeats avallable to protect reserﬁations said to
nave boez made by pascengers and that one competing line should
be autzorized; MNics Margaret S. Campbell, omployed at P;ne Creet,
thet che would testify tzat the reight service was wasatisfactory
in tkat fruir azd porishables came 10 the resort ia damaéed ¢condi-
tion but without any knowledge on *he vart of the witness as o
the cause 0f the damage.

Ar. V. P Lemon, Assistant Service Inspector of the Rail-

road Commisczion, was called as s witness for complainents and tes-

tified sas fo ads roport Lollowing an investigation of Lroight and




pPasgenger conditiong in the Saa Bernardino Mcuntains, the reason
for his~investigation being informal complaintes teat had been

Tiled with this Commission by the Bear Valley Cbanber'of conmerce.
Richard Bruce Creger, applicant herein;‘pr0pqses to o3~
vablisk an sutomobile svtage lise service Zor <he transportation

of passengers, Iroigh?t and ezpross; sorving all points heietpfore
served by vhe lovor Transit 3qmpany, proposing to charge the same
ratos and fares o8 zow in effect on tae lines of tke Motor Transit
‘Compeny's mountain division with some slight smoaiment of the rules
eod regrlesions Sppearing in sueh tarifis. This apﬁlicant PLoO=-
P0S6S T0 operate betweor San Dernardianc and Arrownead Lake dur-

ing the pericd May 13t t0 October 1st of each year in accordance .
with 8 schedule merked Exhibit "B" and filed with the spplication
iz fhis procoeding; o operate over the "Rin-of-the-Torld™ route
vie Taterman Cenyon end vie Mill Creek during the perfod from

June 15%h to September 15th of each year in accordaace with sched-
ule appearing oz Exhivit "3" of tais spplication; to operate bde-
tween San Bernardino-Redlands-Big Boar Lake, via IMill Creek, dur-
ing the voriod Lrom May 6t£ to Octobor let of ocacl year in accord-
ance with The schodulo appcaring oa Exhivit "B" avtacked to the
application; +¢ operste between.San Pernardino and Blg 3ecar, via
City Creek, tpon whe completion of the Doep Creok cut-olf upon = .
schedule that will provide sueh cervice as the truffic mey werrant,
and in caze of omergency trne Sity Creek route to'nhe Crect t0 be
operated in lieuw of via TTaterman Canyon; *0 oworate to and £rom
Sen Bernardino aud 3ig Zear Léke via the Desert Route tarough
victorville, a3 emergexcies may occur, upon an uapublished sched-
ule; and to establish cexrvico to resorts adjacens %0 and réached-

via the main lines, either by tarough or cozrecting service, as

o




the tref¥ic may from time %0 time warraat, such poiants being the

Los Angeles City Playgrounds, Forest Home, Sevea Ceks and Thousand

Az regards Ireight sService, applicant proyposes vo operate

o dally sorvice during the regulsr 3eason of eﬁch yoar aad in the
wiater months to oporate combination vassonger and f£roight cars
oace & week at such times when the roads are open so thaet such opor-
ation can bo given for the bemefit of the public. |
Avplicant proposea 10 wzo a3 equipment ten new Cadlillac
touring cars lexngthezed %o accommodate toa passengors and the
driver and, in addition o the ton new cars o be provided for
rogular sorvice, will provide such other additional cars for emer-
geacios asd oxtra service as the vraffic demands ey require.

Por the handling of freight and express traffic, applicant
proposes o use Two Macx trucks amd two Re0 spoeod wagons.

Applicant relies as Justification for tvhe granting oL the
appiication upon tﬁe fellowing aileged Laetz:  Trat vhe szexvice
neretofore ané at prosent rendered by the motor.mranait'company'
kag boon and iz totally izadegquavte and improperly sorves the Pas~
senger, freight and expross traflfic aloang the routos korein pro-
posed; +that time schedules coveriag arrival and departuroe from
various points have not heon prdperly arraaged to vest serie the
mountein resorts and the patroas thereo?; -hat 7ho Motor Transit
Company heas Zaliled, neglected and rexXused To remedy such conditioﬁs,
but hag contiaued to operate vwhon and as 1% saw fit, to tho doiri-
ment &nd inconvenience of the inhobitants azd patrons of the moun-
taia resorve; that the Motor Trgasit Compaay ass noq used adoequete
snd proper couipmeat to take care of traffic and that at times

csid otor Transit Compaay was waable o care for traffic; taat
agplicant iz informed, and believcs,‘that the promosed ser%ice

by . tze Motor Trancit Company for the season of 1922 will be worse
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ané more inadoguate than 4t was in the soascn of 192i with the
rozult that the mountain resorts ond patronz over such routes
will nov be us well served in 1922 us ih the,fé:mor yea& valess
the applicatioa horein should bo granved.

spplicant R. B. Cregar, testifying in his owa behal¥t,

w .
That ke wes now Oporating from Riverside Vo Saa Jacinto

aat Ig1fi7ild 1a waick sorvice he uses Cadillas cars, although hae

' b
does not use the exveaded type oL suchk mako 02 ¢csrs oa the I@%{-

wild run (which is somowhat comparable with the mowntaia condi-
vions on tre proposed San Boraardino fowataln Line) for the
regson that S0 masy saort turas exisv on the route to Ié@ﬁwild
mexing the uce of the oxteaded type of car impracticavle.  This
witness estimates the initial iavestmeat in equiyment to pro#ide
the service proposed &8 Lollows:

10~ New Cadillac Cars at $ 3,520.00 $35,200.00

Cost of lengtiening cars, =10 at $800.00 each- - -  8,000.00

4 = Proight trucks (as heroinbefore deseribed)- - 10,000.00

Toval for oquipment = - = 7$53;200.OO

Applicént ostinmates that he will be gble to advancef$é,ooo.oo
25 o ¢ach paymeoat on this equipment ﬁnd has been offered o loan on
his uwasecured note ia amoun{?@ls,ooo.oo leaving & bslanco of-ﬁzo;eqo.oo
“or walich firencisl arrangements will ncquSQ t0 be nmade. A@plicapc
¢luims to have partially effected arrangements whereby au eighzeeh
montius veriod will be allewed for the deforred psymente oz the ini-
Tial equipment %0 be used and that the deferred payments on equip~-
ment plus interest thereon would be paid for 1o the amount of £ifty
per cent,at least, from the earnings to be derivod from the opers-

tion of the proposed lines. The applicant estimates %04 per mile




2g the oxpense o0f pussenger operation, iaecluding dcpreciation and
all other charges, and estimates that Quring tho £irst sesson he
will Earry 10,000 passengers at an average fare of $5.00 each.

48 to freight operation, applicast estimates that tho cost of
operavion with the equipmeat proposed w0 be uzed will be 15¢;per
vozx mile, suck Iigure covering depreciation and all'ﬁthcr items
of operatving expence.

Applicent, therofore, estizates a gross roveasue Lrom pas-
senger cervice in smount 650,006.00 end from Lreight sexvico an
smouat of $12,000.00, a total of $62,000. Agafnst thic gross
revoaue applicant estimates g votal Oporatinglezpease 02 $10,800.00
Zor freight and a total exponse Lor paczenger uervico of $46,822.50,
or & %otal imcluding both freight and passonger of $57,622.50, or a
net orofit for the one hnndrea"dayé seaconal operation of $4,377.50.
In tae oxpenses gpplicuat zas figured an amount of $24,812.50 cover-
ing deforred poyments on equipment purcauses uad interest,thereog,
and. such ilems, belng chargeable %o ¢apitel expeanse, should 20t be
set up as ea;imated operati n5 expcnueﬂ a3 the ’inancing oL appli~
cant's proposed businpess uhouldzwt be from the ant¢cinaued revenue
t0 be derivod from the cozduct of such dbusinezs.

r. C. L. Emerson, a wiuness in vohaltl of aupplicant con~

duets o mouwntain resor Iﬁﬁ?w;ld and tostified that he hagd ner-

gona.l knowledge 0L tho ability of the applicant in the traasporta~
asé vhat he had given first ¥t serviqe for the
a8t tiree years to vhe resort at Idlewlild cozducted by thic witnesc.
Wr. 4. E. Mobr of Camp ALngeles in tre San Herna*dino Joun—
Talang, offered o5 o witness La bebal? of applicant, testified that

the service of the lMotor Transit Company was setislactory with the




exception of the matter of ravtes, vhat the schedules oX the
Yotor Traasit Company were maintaiaed, but witaessz 18 of the opin-
102 that another stage line iz noeded.

1. 4. E. Warmington, director of sales of the Lake Arrow-
head cdmpany, called ag a witness for gpplicent herein, testified
thes he knew nothing of conditions existing duriag the years 1920
and 1921. This witnesz is connected with the Lake Arrowhesd Con-
panj whicz is mokizg & substeatisl investmens 12 ~he ostablishment
o a rezort st ILake arrownead, (formerly kaowa as Iittle Rear lake.)
Mitness also testified that in nis opinion & sSevea-passenger car oF
the automobile type was the best and most comfortable for the ‘mona~
vain service. | .

Yr. J. 5. Lowe, operating Lowe's Camp, & Tosort in the San
‘Sernardido Mouatuins was called ass & witacss for dofondant &2d pro-
vestast, Motor Transit Company. This witness testified vhet Yae
service ronderod by the motor Mransit Company in 1921 was one hug-
dred per cont botter than that readered ia +the previous Season of
1920: +het sinety mer cent of the patrons of hin resort did noT |
use Stages for their tramsportation; that Lf all the cars to e

operated during the 1922 ceason were ag good as the two eleven~

passengor stages of the type placed on the line in tbe'laxter>paxt

of 1921 that tho type of equipmexnt 6énnot be much improveds; +vhav
ne did not think care of the sutomobile toufing type wuld fur- .
eizh satislactory seivico; tha%t he had received but ono com-
vlaint from patroaz of his rosort during the sezszoz of 1922 aad
that, iz ais oﬁinion, one line serving the routos herein sought
was sufficiont. | |

ur. J. T. Stocker, eagaged in the local transportatioxn

service in Boar Velley and alzo & director of tiae Chamber of Com-

morce of Bear Valley, celled as a witness for devesdant sund pro-




testant, testifled that, in hiz oPiniBn, ths Zreight service
23 readercd by the Motor Qreasit Company amring l92l season
wea one nundred por cent perfect; that the puszenger éars opor~
ated by defendant wore comfortable; tnat he know 0Ff extra cars
heving beea hirod o care for overflow loads which the regular-
1y scheduled stages could not accommodate; aad that, in'his
opinion, the authorizavion ol any additional service was uanec-
eseary .also that nirvety~five per cent of the psople coning
invo Bear Valley usoed either fheir owa Or the ccaveyancos o¥
thelir friends and did not patronize the stage 1ine.A

Ar.cthomas H. Lankolff, operating a restuurant and moun-
tain ian, testified as e witness fLor defondunt und protostant,
and staved thnat, 12 ais opinion, tae elcvanppdssenger 378208
oporated by the iotor Transit Company wore comfortable, as much
éo as 8 séven-passengor “ouriag car; that the Lreight service
was sSatisfactory and that he 4id not think that there was esough
business Justifying the estaﬁlishment of sz ndditionsl line.

| Xr. Dad Skinner, president aad mansger of tke Bear Valley

imusemernt Company, maseger 0L The North Zstatos and Chamber Park
Sub-Divizion, manager of Pine Xuo+4 Lodge aund Tnlted States Post
Yaster at Piac Xnot, a witness fof deXeandant and protostant,
otor Transit Company, testified that the freight cervice rendered
by the lotor Dransit Company in 1921 was, .in his opinioan, as noar-
Ly pexrfect ag 1t was possidle to make i+t. This witacss: further
tostified vaat the laxrge type oI dusses (twenty-passcnger capacity)

ware Lirst ianstalled oz the theory that this capacity of wohicle -

would handle o sufficlent volume o eliminate +the overhecad exponse

and enable the rate to be kopt at a point which would be atitrac~
tive for vacatlionists and that the majority of the rosors owRers3.

in 3Bear Valiey approved the instsllation of the tweaty-passenger




type 02 ous bYelleving it to be good. However, it developed that
the service rondered by zuch type o wonicle wal most wazatisfac-
tory rosulting in Lrequent complaints oy pavrons of the stage com=-
pany, oL the resorvs ead of the resort owiers tacmsolves, the con-
ditions £inelly resulitisg in an Loformal complaint by the Chamber
0l Commerce of Bear Valley requesting an lavestigatioa by <the
Railrosd Commission and relioed Xrom tho existing conditions. Fol~
Lowing the investigation made vy the Commissioxn sad ozme 0f the .
recommendations of the Commission g5 to tho inztallgtion of &
smailer type o% stage, tho fotor Traamsit Compary arranged 1o coa-
struct o smaller type of cloven-paszonger dusses, two of which
were complesed and placed in wervice in =he latier part of the
seagoa of 1921, and the Chambor of Commerce of Bear Valley votoed
to withdraw zheié complaiant temporarily, and that Lollowing tho
installation of the two units ol ¢oleven~-pacceager capacity vhat
g meterigl improvement in the passenger service was nbtibeable.
This witness Is of the opinion that betweea ten and twelve thoussand
pcople were in Beaxr Valley ir the moath of isugust, 1921, the posk
woath of that season,'und estiraves thav nlnely per ceﬁt of the
eople going to0 Beer Valley usb private machines. This witaess
is of the opinion that there 1 2ot culficient ousipess iz the:
San Bernarainé lowntaine 10 Justifly the ilnstallution of a cgmpet-
g lina.

r. B. G. Xaddy, called 5 & witaess foir protoctant and .
defendent, iz the superistondeat of the San Bernerdino Mouatain
Division of tke Motor Transit Compaxny. He testified a3 %o cbn—
ditions surrounding £ive service failures vhich had occurred in
the currea’ ceacos oOF 1922.

Mr. F. D. Bowell, sscslistant goneral manuger of the iMotor

Transit Company testified es to corsalsn oxkibita introduced oy

defordant and provestent which exhibits will be later {iseunssed

ir thic opinion.
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Lrr. S. W. Dillirn, o witness for delczdaat and promestanx;
testificd that ko resided 2t Crostline end wes formexly post-mév-
tor':or a_ppriod 0f two years. Eis observation wae thav the
drivers employed by tae oter Transit Company were vory efficie;ﬁ;
thet the conpsay had cared for overfliow loals by procuring other
cars ©o meet suck emergercy; and that the Lreight sorvice was very
£004.
Ur. We We Murray, & witsess for delendant aad »rovestaat,
sestificd that ho was the auditor of the Lotor Trassit Company
and expleined an o¥hidbit chowing the number and value of varions
tems of eguipmernt as used by the Metor Traancit Company in the
Ssn Bernerdino Mountaiz axto zervice.
Xr. 0. Z. Puller, president and geserald monager of tho
Motor Transit Company, testiffed that when he personally took
over tho cquipment in accordance with the decision of The Commis—
gion hereinsbove mentiomed, that he found all eéuipment in poor
condition arnd that 1t 7es necessary vo reouild practically all of
i%. A% this time there were no shop facilitics at San Bornardino
nor were the shop facilities 0 hic compeany at Loz Anseles suf-
¥iciontly exteasive 0 promptly accompiish the necQSSar&.wbrkk
I wes also impossiblo to secure new equipsiont Tor tho reason that
conditions fcllowing the world war nad resulted in orders 70 man-
wfacturcrs far exccoding the available supply of equipmeont and
such conditions existed at all points in the United States. The
evideace of thies witness as $0 the reason IJor xhé placing in ser-
vico of the twonty-masseager stages on the mowataln lines, against
wbi&h type of steges waiversal complaint was mede is as Lollows:
Queetion: Eow is it you came to put thoce

wwoniy~-passengor Whitos in the mouwatain

servico 1a the summer of 192172
ARZTRT S After the purchase of the moua-

Tair auto line I talked it over with cev~
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exsl of the Beer valley people regarding
the ;dvisébility of an inecrecce in the
pogseagor rate, xonowliag that Mr. Groea
had made 20 mozey, or his predecossors
rad al; lost money; we talke@ Over the
guestion of raising the rate and some of
then thdught‘it would be advicsable %o put
on larger equipmeat witk solid tires, sSome-
thing like 4hat rusaing from EL Portal to
Yosemito or Camp Curry insteand of tryinmg +o
put o1 a passcager type of vody and ask an
incroased rate.
Question: That 4is, thej ceemod to think 1t
" would be botter 1o incréase thelzize oL the
wnite and nov disztuxrd tho rate?
answror: Increase the size iLastead of the
quantity — a reduced éate.
uestioa: Is 2ot 1t 2 fact thore was a general
rate increase all over the System of the Motor'

Trensiv Compaay which was approved by this

Commizsion?
Swer: Zxcept 3ear Valley.
Queostion: Tnat i3 what I am coming to. Was

there any iacrease inythe rstes there.
Aaswer:! There was 20Te.
. Question: Are Fou operstiag to-day --- is your
¢comnany, raﬁher, Tae Mounitsin Auto Lize, oﬁdr-

eting under the old, origingl ratos?

Answer: Yes, sir.

‘This witneses further vestified that following the compinints, as %o

viae uzo of the tweaty-passengor type of car, walch evideoatly was at

3O




a.l timeg wnsavisactory for uce on the lires herein Gizcusszed,
that arrangoments were mede o eoasiruce oleven-paesongo} gvagos
using o three-ouartor toa White truck chascis with whet 3 inown
a3 & one &ad a half or two toa rear ond and difterential. Thlz
TIPe oL caxr wes also equipped throughout Witk Six inch poeunatic
cord vires as ggainst the solsid tires used on the objectionable
twenty-passenger Typo of oquipmenat. 7o aid in %8 easy riding
qualities of tho car longer end gpecially constructoed spriage
were used, it boiang tho opinion of the witaess bvased on many . ’
Jeers' experienco with automodiles ocnd <their accessoriés,_tham
tho eqmipment of cars for this.type of zervice with alir boftles
1 or pacuzatic shock ebzorbers i¢ -dangerous as rogards taeir use
. over lises in mountain operation. The hazard of accidosnt arizes
| from vze alleged difficulty in maintaining o waiform air prossure
iz all adbsorbers as If such uziform prossure it not maintained
cers develop n teadency to sway and im sddition %o thé dangoxr of
overturaing, vhere iz lisbility of straining or breaking,the
uaderfrane of the car. Iz the construction of the e;even-paésem-
gor type sStages arransomen:é were made for adequate sSprings in
toe sSeats and backs and to cover such seats azd backs with a
pantagove covering, &2 arvificisl leatzer oY standard use for
seat'covaring by automovile, railrozd aad other-nranspoftation.
cozpanies. The ceats iz the twenty-passenger~eguipment wore

canvas covered and suck type of covering was not duradble or ssne

itary.

Mr. srtour Z. Ichom, a witness for defeadsat and protestant,
vostified that he wes secretary of the Redlands shambor of Some
merce and viae Redlands ferchants and Masufasturoers ASzocintion.

“hy Redlazds Chamber of Commexce hac & membarship of five hundred

w

Lrxvy of which aumber sixty %o seveaty ocer cent are terosted iz

Redlands in g business way. The Rodlands Shamber of Comerceo

w Tue )
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ard tre Merchants and manufacturers Assocligtion under date May
17, 1922, £iled a protest sgalinst any change in the schodules
of <the defendant being made for the Sosason ot 1922, also wanderx ~
date Moy 16,1922, £ilod o formal protest azainst the grantiné

ol the gpplication kereln upon the hasis thex tho desired cor=
vificate, if grazted, would oporate to cripole the proseat sor-
vice, would necossitete a revicioa of schedules by the exlsting
operator to the detriment of the ;hterests and rights 0f the
commuaity of Redlaunds, aznd would introduce azn olement of comype-
tition whick would ultimately reduce or destroy the preseat adew-
grave service and schedules. Thiz witness testifiod as to the
discuszions held smong menmboers of the organizations prior . to <ae
official action of such civic snd commercisl bodles.

Thore were alzo presentéd in this proceedisg petitions
s4igned ty fifty=-onc porsons commending the proposed service of
applicant, Crogar, and requostiag tbgt the Cozmission autrorize
the service by granting the coertificate proyed Lor.

4 certificate siguzed by twoaty-aine shippers and rocelvers
0f freight in Big Bear Valley was filed by dofendant and protest—
ant ag an oxnibiv herein, such certificate‘aileging satlisfactory -
service duriné tho soazon of 1921, ar lmprovement during the
season azd that the sexrvice was first class duriag the latter’
part of suck Seeson; also that the signore of vhe certificate
cortifiod to héviﬁg examined the proposod plan of operaﬁions
for the season of 1922 and that‘they believe suck plan to be
more comprohensive and completely adoguate For zorvice during
such seazon. Seven lotTters commoending tho service of doferdant

aad protestant as proposed for the Seacon of 1922 and as rogards
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the substitution of stages 0L eleven-passozger capacity in
p.ace o the twenty-passenger previously ogerated wore filed

¢ an exhibit herein. Exhibite were filed by defendant'and

provecvant reflecting the Zollowing data:-

Pascengers Carried and Revesus Derived
during Perliod sy to Decemder,l92l,
inclusive.

Pussén*ars - - - 20,1%9 Reveuue ~ ~ ~ 565,290.26
In erl;ne ‘mickets to Mouatain pointe accounted Lor by
DPaclific Electric Ralilway during poeried lay o December,
1991 ;nclusive-u

No, Tickels 4,404 wlik roveaume acceruing o '
‘ : Movor Trancit Company o -===§21,404.75

Proight Tcnzage and Reveaue oan Mountain Divisioa of-
Motor Tram°it Compuny for caleadsx year 192l:-

Tonnage Reven@e
5,185,293 lbvs. - $46,966.80

Investment o Motor Transit Company :in Mountain Division

Motoxr Caxs ¢ 54,514.16
Yackinery and “ools - 42L.22
Puralture and Fixtures 774,90
faterial sad Supplies 5,%88466

£ 61,098.94

Terminsl Investment of Notor Transit Compuny at Redlands
and Sarn Berasréino, used jointly for ounwain auto Line
anéd otrer lines Of defeadant's systéen.

San Bernardino

Lands - $6,000.00

3uildizgs ) 20,000.00

Additions and - y

Sotterments ) 9,L88.77 $ 35,193.77

2edlande

Lasd 45000400
3u lcﬂngs 7,000.0C
Additions and)

Battorments )i 5,194.17 & 15,194.17

Total - e, m M o e = - \;0 5‘0,3&7-.94
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MOTOR TRANSID CO.
 Mountain Divisiea
Revoaue and Operating Expeasze
L1921
(Includes operstions of 0. R. Fuller

for four moaths of yesr.)

Revenue

Dagsenger : $67,689.06
Special Car 1,463.95
Yail 1,669.80
Preoight 46,893,067

¥iscellansous 41 .32 BLL75T57 .80

Qoo ratine Expense

alatenance Equipmoat & 41,909.68

Condueting Ireasporta~ $5,650.,55
' Tion

Traffic ' 1,496.49

Genoral 15,485.18 ' $124, 521 .90

Net Income from Operation & %,235.90

From the evidence ia % nis proceeding it sppoars that while con
plueint has exicted rcgerding the operation ¢f £ he San Beruardino
Lovatain Division 0Z the lotor Transit Compsay thaet auo partly
to conditions for which the company was not responsidle the cor-
rectlon o suck complsinis as they developed, haz 40t boea made
ag ezpeditiguély as wag desirable for the mountain re°o-uv, “he

patrons of such resoris aand of the line. Yo fird 10 subctig-
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tial or warrasted compleint regarding the charactor of fréighm
sorvice rondercd during 1922, and zhall not further consider
the matter of suckh claszs oL service.

4% $0 the possenger service, particularly as to the equip-
moat against which the majority of the complalnts 7o e nade,. IT
gpocars that whon the San Bersmardinc ouatain suto Line waﬁ.orig-
1n8lly scounired by Mr. 0. R. Fuller, prodocsesor in interest <o
Lotor Transit Company, defeandant heréin, that vhe egquipmezt wag
in poor condivion and roguired re-consiructioz. Pacilities
available a2t “nst Time were not such as to saable the re-construc~
<ion work to be promptly prosecuted eitier at Saa Beraardiuo or
Les ;ngeles and conditions ‘as rogards the securing oX zow equip-
meat were practically insurmonsteble in that the demand for now
ecuipment far excecded the Supply. Pollowing conference with
1ztorestod patroas of the line Mr. Puller orrengod to placo ia
service 8 twonty-pacsernger stage dullt on a truck chassis and
ecuipped with‘soiid tires. This experiment, articipated to
moet & condition wheredy = arger number.of passengers could ho
curried on an %ndividual wait, thereby roducing the operating
expense por. uznit azd securing the maximum roveanuo Therefrom,
proved & failure from the Standpoint of operatiom, comfort;to
passesgers and 1z othef respects. Upon The suggestioﬁ o2 The
Railroed Commission, following an iavestigation into the 6pera-
vizg conditioﬁs e o result of complaint.by the Bear Vaolley
Casmber 02 Commerce, srrangements were made to develop & new
type of equipment by constructing on & threo-quarter ton caazeis
& passeanger boldy vo accommodate eleven passengers. 0 lasure dom
pendable 0peiation Zron & mechunical standpolint 1t wac erranged

%0 apply heavier roar ends and differentiels usieg for such pur-

pose the stonderd 1 1/2-2 ton rear end, cars wore equipped with




uix inch pncuuau;c cord tires and a new dosign OFf springs was
developed to aid 1n the comfortable r¢d¢ng grolities of the car.
&8 70 Seats, arreagemeat was made for ceats wnd backs Lo be
puilt up with proper and comfdrvavle springs and the seat agd
back covering was changed o an imitation lesther instead 0¥ car=
vag account betitexr wear;ng at alm*ie cleanliness and sanitation.
Two of tizese cars woro compleued and placed in service during
letser part of the 1921 sesson and such cors wore evideatly a
ical wmorovemexnt over the cars nerotofore opcrated and waick h&u
beén tho subjeev of ¢omplaxnt. During the off vneek. zeasoz iz
Ctze winter of 1921-1922 other cars werc duilt to conform %o the
standard eloven-passenger design as represented by tze two oxpor-
imental cars coastructed and placcd ia Service during the lattor
sory of 1921,

AS V0 the matter o2 cchedules as now (perated, wo find‘no

cuch cehedules but do

' find s considerablé protost Lfrom the coummuaity at Jediands against
the schedules o8 now ir offect boing changeds A% 0 the freight
scredules we £4nd no nmuatorisl complainte. & t0 ane obsorvaace
0¥ tkho ccredules, complaint oxisgts ia that 1t iz stated <that cars
are frequently late and in the majority of insteacos waere late
cars are involved, Lt appears that oguipment trouble has boon the
principal cause trerefor.

Complaints regarding passengers voling uhable t0 securo ac~
comzodations agpear 10 be mainly accounted Zoxr by a lackx oL propor
arrasngement regording tne miking of reservations. It 1o manifest~
1y impossible Zor thic carrior, or cny otker, to meintain a suffi-

clont number oL ¢ars at all points Lo the Saz 2oraardiso Yountalizns

t0 answer an immoedigte =né unexpectod domand. e character of

the Dusiness it suck that 1t 45 a limitod secsonmal ono, 0ot over
ore hundred twenty dsys in lergth es regerds posk movemeat, and

while wador proper conditions adequato corvice caa be roadered,




it is only by & cystem of requiring reZorts, palrons and othors

to mako tieir reservations a sufficlontly roasonable time in ad=.
vance of treir trips to eaable the‘ uthorized carrier to protecw
having the nececsary equipment ready for
timo pascengers desire to move.  Thore ap~

pear practically no compleints et San Zernavdino, and none whatev;r
Zyom Redlands, that pas engers were 207 runupor*ea to mountein
points witkout un:eaaonable deolsy. a.diﬁfereat condition, how-
aver, oxists oz the retura Jjouraey Irom tie mountain poiats and in
many cases delays complained of were not subctantiated by & show-
ing that the necossery reser%ation as required by tho transporte~
tion cempany’s rogulations had beom properly obtalned azd was of
rocord with tac stage coxpany.

Complaiznt hos oxisted, and Irom tho ovidence »roperly :o,
Sot the Yotor Drascit Compsay has mot melatainod either in Saa
Zerpardizo or ia the San Bernsrdino Mountaizs a compeltent ropre~
sontvetive witk Zullepower to meet any existling situuation affect-
iag the dusincss that might bo required.  irraagoments heve ovi~
dently beon mado for tke current season to eliminate thic cause
o< complaint iz that the progseat superintendent gppears o vo
fully-coméctent and hus the confidence of zho resort owners sand

thers as 10 hic abllity.

The establishment of proposed ceatral statione in Big Bear
Talley and at other points apnoars %o 00 proper and ia the intef-
ot 0f 4he public, in fact, was recommsonded by the represerntative
of the Railrcad Comm;ssion making investigatioz following conm~
nlaint, was coacurred in by the Bear Valley Chamber of Cbmmerce
and ovher irzterosted parties. The sct ?al work=out follow;ng
the establizhmont of o central.stetion apnears t¢ have resultcd

+in some diffLiculity as regards the delivery of patrons o resoris




i2h may be olther loegted between San:Bernsrdino and the central.
tation ox which.may ve located at a point beyond the‘central'
station,rnoceSSitating in elther instance the resort oporators
coming o the ceatral statlon 1o roceive thoir gursis and conduct
toem to thelr ultimate destvination. Iike all imaovations aod
crenges in practices which may heve growa up over & poriod of
yeare, some lnitial troubles may bo expocted o devolop belore
the propoced pian becomes Lfully effective. The matiter as re-
gards the present soalon can be cared ¥or by requiring the defon~
daat company vO operate in a manner whick will enable paltroas of
ro20rts that may be Located botweoa tho central statior and San
Bornerdine 1o he delivered at the resort as noretofore, dut reo-
qniriﬁg such patrons when leaving on the return jouraey +0 make
toholr recervatlioas at the ceatral station and take tre oﬁtbound
trip from such poiat.

The sitwation here proseated has beeon trat of rokabilito-
tica 0% run-down service, ceasonal in its craracter, being brought
up ¥o0 o roeasoanable point of efficioancy under adverse coaditions.
;t neet be remembered that the active operative season lasts buv
2 period of spproximately 120 days during which time all ogquip~
ment must be operated To Lts maximur officiency. During the
Lirst yeer's operatior wunder thc managemezat of 0. 2. Fullor and
thq delendant compény the 1line was taken ovar vo¢ late iz the
ceason to meke the substantisl reconttruction of equipmeat that
its conditiorn required. A4n error was made in the coanstruction
of the tweaty-passeager iype of stage, but both 3he management
of tho defendsat company and such of the rosort oWReTE 85 Wore
consulted were of the ovinion that such type of cguipment would
be satizfactory. When the actual experience developed that the
tweavy-passengor equivment was ﬁnsatisfactory 2on ﬁhe.public and
resorts served, the ﬁork of reconstruction of tho new type was

immediately beguzn and two experimental wnits wore placed iz ser-
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vice during the latter part of 1921 which were followed by the
other equizmont which has becen prepered Jor use during the 1922
seacon. In thesce proceedings the Commission ez not before it
evidence that justifies the placing of approval oa aay Lactory
desiga of passenger automobile f£or the oxactling Sorvice reguired
t0 be furnished. The do¥endant hes designed and cquipped cars
with suck additional items 1o enable reliable operztion witzout
breakdowa as would appear, from the exporionce developed iz two
seasoa’s operation, to satisfactorily meet tac demand for cguip-
zent in proper operative coandlition. We kanow of no type of stock
pesseagor aunvomobile, aad certaianly of ro stock type extendod
provide additional scating capacity, thav will operate contin-
nously through +the short season Over the rowbos considored 4n
+his proceoding. There has been no evideance offered as To

any comparable route which iz suceessfully usiag, or at all,

any extesnded type of passenger automebile which ans been altered
from the factory design cnd without incressiag the streagth of
suea parté waich arc subjected to ¢xcessive pirsin by the oper~
atisg and road conditions hero sprarcat. . Vo are 0oL the
ovizion that the type of equipment (eleven=-passeaper cars as

reconstructed) should ve givea & falr <trial duriny tho curreont

seasor undor propor c¢ondivions of malintenanes ead uPKOeCD.

“her matericl items of complaliat are pocsible of correction -
and the order nerein will w»rovide for such correcuidn.

IQhe **omu 0 complaint which kave voas zusvalned by the
evidence do not Justify olither the revocatvioa of “ho cortificate o
the Mourtaiz amto Lize 02 tae Xotor Uransit Compsay or the gront-
ing o¥ an aldditioral operative right over tho rouves sexved by

Noither does the 4o%al volume of business, Dotk Lroight

Justify the establismomeat ol o compeiing h

g competing line o ve ectablished <the




wltimete result would be the fimsacisl ruin of one or bovk lines
and the public to bYe servod would eventually be deprived of 4he
vIansporvation sexvice to which 1f is ontitled. There ic evi-
doxnce herein vaat subatantislly ninety per cent of +he public
goleg to the San Bernard;no Wowatalas Travel by orivate coavey-
gaice snd oot tﬁe business aaticipated by resort owners azd
others is swostastislly the same as was pre ﬂeﬁ* {n the seoson
o< 1981l. The ostablishmont of g competing line WOuld 2ot, from
tae evidonce reyult in any aow ouwi_es: bolag doveloped beyond
the normal incresse due t0 results following the sdvertisement
02 <he scvantages of the mountuin reéorts and canps.

7o are of the opiniom, and noredy f£ind s g <act, thét tre
public convonience and neceszit 'y do not rogrire 4he es tablishment
of an automobile bastenger froight and oxpress sorvice over +ho

-

routes aerein as prayed Lor by complainant or as rogquested by
apnlicant horein.

Wo are of the opiaioﬁ that some of tke allegations of the -
complalint have boen sustained and that the recossary correction,
Soaould oe immediately made by defendant in sccordance with thre

provisiczss of the Lollowiag ordor.
O=R=D=g=3

Public hearings haviag been helﬁ in the avove ontitled pro-
ccedlngs, tho metters naving beon duly submitted sod tho Commission
velag fully advised axnd basing itz order on *he findings of faet gz
cﬁntaimed in the opiaion nrecdding this order, .

‘17 IS H3ZwBY ORDERED thay defendant, Motor Transiv COmpany,
immedidvlysrrango £or and horeafter gtrictly observe tho following

reguiations as regards the operstion or its San Iorasrdino lounvain

Dlvieion vetwoon Saz 3oraardino, Redlands sod &ll polnve in the San




Bornardino Mowntains covered by scredulos aad tariffs ac on file
_withk the Railroad Comnission:-
Lo= Do¥endent iz hereby required to pro-
vide, either ut Sgn Bernardino or at some
centrpl poiat in the San 3eraardino liouvn-
taiﬁs, o competeat oxployee o act at &uper-
vendonv and t0 have charge of all motters
porveining to the oporatioa of the San Zor- .
2ardine Mbuntain Zinos, such employoe 10 nave

21l anthority over all matierz of operation

arizing 1o suck territory and o0 be empowerod

0 immediately act 1a all mavters affecting
tae operatvion of such 1ines.

Defendart iz heredy reauired ¥¢ malinvtaln
rogularly, during tze ceazon ¢ cackh yoar ex-
tending Lrom June 13tk to Octceber 1&th, ine-
clucive, at loast two *ully equipped mascen-
ger stages avt such points in The San Beraar-
44n0 Lounteins where taey will be 0st readi-
1y available to carc Loxr overloads, breskdowas
or other operaving csuses which may intorfére
with the proper ovservance 0f time schedules.
or *he needs of the puvblic desiring Transpor-
tation.

Do¥endant iz heredy rcguired to immodiate=
ly nmeko arrangements for ceatral points in the
San Berzardiac Mouateins ot walch Holats rosexr-
vations may ve made, in ﬁccordance with rogula~
tions as cozvalned in tariffs and scnedules of
defendant, suck reservatvions whea made to be

-




properly rocorded and after haviag been
£0 made and rqcprded to be protecied by
the resorvation ot seats in Tie cars Op-
erating on the schedules.for which the
reservation was seleceted by the prozpec-
tive passeager. . The obligution 1o Pro-
tect suck resorvations, whea made in ace-
cordance with thne regulations oL the car-
rier, it ebcolute uad must heroaftor be,
protected by the operation_oﬂ as nany ad-~
ditioznal cars af may be necessary o pro=-
tect the demands 0f the Trafiic ror which
roservation nas boen made. ‘

Defondant it hercby requirod 0 main-
vain, dur’ing the ceason from Jume 15vh to
Octovor 15th, inclucive, of sach year, 5noﬂ
compotent traveling ianspector oz and élong
the routes comprisod ia the lMounvtela Auto
Piviszion, such lnzpector to be fully coaver-
sont wita opersaving conditions and vo aid
The supérinto:ﬁant hereinbefore euthorized
ia thoe vroper sud e¢fliclient coadvet of the
lines compricsed iz tie San Zernardino Moun-
tgin‘D;vision. | |

. Defendent iz hereby roquired to keep ac~

curate rocord of all ecquipment fullures re-
sulting in delay in the observance of any
passenger zad freigpt-schedulé during tre
period Lrom Jume 15%k to Q¢lover 15tk of

esch year, to prompily iavesiigate the reasons




Lor suck egquipment Lallures, and wavil
further order of thic Commissioa, to

£1le woekly with the Railroad Commis-
sion.a statemoat of cquipment failuros
rosulting in dolays and ﬁhe‘feéult of the
investigation of thoe cause of s;ch,eguip-,
menv fallures. | Dofonbent iz fnxrther re-
guired to immediatoly establich 2 complaint
record, sqch record to ve képt in ths of-

- £ice of the superinteadeat of the Saax Berw
aardinoe Mouwntain Divicion of defexdant, ﬁnd
to show briefly therecon all.complaint;; ver-
bal or written, whick may be brought to the
astention 02 the coumpany through 1tz ageats,
drivers, officisls or other employees, or.
oy the'traveiing or Shipping public, such
record to include the name of the coﬁplain—

ant, vho date of the incideat complained "of,-

the rosult of the ixvestigution made into.

the comelaint end the diSpositioa maie of
such ¢omplaint, thic record aad all suppoiz-
ing data t0 be available at sll times Lor the
lnzpectiorn by representatives of this Commis-
sione
IT IS HSZERY FURTHER ORDERED that as to the. other items oX
the complaint herein, tha?‘saia complaint be and the same-boredby

is diszmiszed.




TEE RaILZR0AD COMIIISSION HEREBY DECLARES tha” pyubdblic con-
venisnce and necessivty do ﬁo‘; roguire the operb.tion by Ricaard
3ruce, Crogar of ar automobile stage line for ’cho‘t:‘:'.ansporta"cion :
of passengors, freight and oXpress over the routes heroin apvlied

 ¥or and,

I7' IS EEREBY ORDERED thet this spplicstion be sad the same

17
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bereby is deaied. .
Dated at San Fnéancisco, Californis, thie day of

July, - 1922.

Cormissioners.
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