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Tpis epplicatior came on repulexly Lor hearing‘ at
;‘-vf'Sw Diego, Je.nmy 10, 1914. The af-’aﬁ.rs of spplicent, the Tos
' Mgeles axé Sax Diego Sescn Roilway Compaxy, nad. been defozre the
COmmis ioz uwpon uhreo °ena.-a't:e occs..,iono priox %o *he heosxing oZ
. the nre*ent a'oplication, tre i’irst time beirg when Ca.se No. 265
 Franie 7illiens end Joun W. Henney ve. Lo Angeles eal San Diego
: Bg'éch Ba:z.lway Company wes heard axd deciaed. by the Commission.
in n.is cace. the paszenger and freight rates of the Tos Angeles
e.na. San Diego Bea.ch Reilway Company wero cezlled invo quest tion as
'being nrressonable, and the Commis sion, in 4tz decision, beld in pext:
| et there wae no catisfactory evidexnce to su.,tain
the_ cohple.int as Yo aefgnéan‘s's freight rates and dismicsed "cz;e‘ coxm-
plaint in S0 -’a.f es 1t attacked such raftés._ |
”ha‘b certein sdjustments of peszenger rate's-ahoﬁld.
be made waick would. :‘#ml* iz e rednetion, wat waica, in <he’ juclg-'
ment of the Comission, would {ipcrease rather than decrease the

revermes and ne't profits of the rosd.

Toet the eouinmem: 0% 'aé Los bngeles end Som
Diego Bea.ch Bailway Co:::pa:z:r waxs out of date and inadecmte to

give efficient service, ou.t un.a't in vicw oL “he very ev:i.dcnt




zoed Lor eléctrifying the roilrood no order chould ve medo ¢cone
cerning vhe acquisition of new oquinmont.
The opinion preceding the order Alzo contmins the
following: |
"If afber one yesxr's t*ial it eppears thet the

effect of the order in +thie ge et beon t0 reduce
Gefendent’s revonuc, dcfené_rt mey trez, L LV ¢

dosire, appl y—to teic Commizsion fox relief.™
&so No. 265 wes decided Lugust 23, 1912. later, vkis
: ' VpwrNotmay e,
road was again before the Commiszsion,/esking fbr'a'eupplcmontal
order respecting st o‘ age of vYrains gxnd pudblication of passerger
tarifife, whica °uoplemo*tal order was icsued under date of Sopiember
30, 1932, putting into elfect cervain retes in licu of certsin other
atec valch bad,been'brdbred in by toe Commissz ion’° order of Aﬁgust,

23, 1912, and £1z0 reguletions s 40 coriein otaer cnanaeu in %5

»

topping 0f trains end publizhing of tariffs whidékh ncod not be com-

-

mented upox here;

That ke Lot Arnzeles anduSa: Dipgo 2eack
Railway'COmpanj wes. belore fh. Commission wez In Cage Jo. 455, upon
the complaint of E. 3; Eprlan, et al, W:uch complaint el ;egg& that the
zorvice upon the lize 0f $afd Log An~@’eu snd Sex Dic g0 Bedch 2allway
Conpany 22 become more 2md more inaﬁocun*e in thet the crrivel and
| deyarture of trains ned bccomo more MA& raore v*eliaﬁle:luhat‘tnc coarse
weze naoitually overcrowded, TELT DHISTENFETE belng comvellca to ride
upon +the plotform 2nd steps; that the equipment oad rolaxng tock of

844 rosd 1S in & broken ond Worn dowr coziid siom: tnet the sieam em-

gines are frequently_out o< order; vaav the gasoline cars oL zeid road

erc especielly inelficient Lor the szervice, a_d that thc'roadbed o
s8id rosd fs % aﬁuniit,condition, ané uzcsfe for tho tramsnortation
re and f:e;zat “and the< the sexvice 3enerally'given'by‘
Sex Diego 2eack 3&' ey Compagy ok Y |
in sny respect Such service 8t the public snonla
o case wos hoerd in Sen Dicgo, Tovezber 26, 19135, end
smd order tzerel:n wes rendered Decembef'zo, 1913.
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Az nhes boen before stated, the opirior and order iz
Case No. 265 called attention to the mecessity for electrifying
this rosd and ndvised thet no order de Lssued requiring defenmients
%0 invest fuxrther -capi‘t%al for equiprent uﬁtil ‘.;ﬁov road had'been
elec’cfi:tiéd.

Tho opizion and order iz Cese No. 455 conZirmed the‘
decision ::ee'.che‘d.‘in Case To. 265, end in the order required the
Lo Anéoles snd Sem Diego Beach Railway Com'pa:iy <o, within a.
specilicd time, awply to tae c«amon Comncil of Sen Diego Zor a .
rencwal' of Its ZfLramchice, which expires iz 191€, and <o imed.iato-
1y "'alfo stops looking to the el ec«ri:fyine; 02 this road.

Shortly after the opinion axd order in Case Jo. 455
were 1 sucd the oS Angelos and Sen Di.cgo Beeea ..ailway Compa:ay
"’ilcd'uhe presem gpplication with the CO::xmi s.;.on in wb.:!.ch ap-

~ plication i"' asks permission to chenge i‘.:s preuen ".:izne ..ablea to
the extent of reducing the number oF passenger ":re.in.s daily. in each
direc*ion be'cween Ia .'Iolla. an& Sen Diego Lrom Yon trsins in esch
direction on waez days vo - eight rains iz each di*ection, g:ad from
eleven v:r:ain» on Smday 17 osch di:rec‘tion <o eight reins in cachk
direction. Tne following is an outline of the presexnt tize teble
in effect, showing weekr day scrvice and Sunday °ervice- R

“resent Teex Doy Time ua.'ble.

AM- 2. 8. 8. ¥ B ~r5.‘ Do D- .
Leave Iz Jolla  6.10 7.10 £.15 10.00 12.10 1.15 3.05 4.10 5.20 7.20
brrive Sen Diego 7.00 7.50 9.0L 10.40 1.00 L1.55 3.45 4.55 6.12 £.00

Leave Sen Diego 7.10 9.00 10.00 11.00 1<15 2.15 4.10 6.35 11.00 5.20
A:rive'mg'xolla 8.05 9.45 10.45 11.45 2.00 3.00 4.55 7.20 11.45 6.05

Pre.éent Sunday Timetadle.

AL Lo . ” szl o) = X -]
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Leave Le Jolle  7.45 .45 9.00-10.00 12.20 1.15 2.30 4.10 4-50 5.30 7.20
Lrz. San Diego £.25 9.25 9.45 10.40 1.00 1.55 3.10 4.55 5.30 6.12 8.50




8 a ¢ PY o » ° N MM
Teava San Dlego 7.45 9.00 10.00 11.00 11.20 1.15 2.15 3.20 5.20 6.35 11.00
Arrive Lo Jolla 8.33 9.45 10.45 11.45 12.05 2.00 3.00 4.05 6.05 7.20 11.45

| Bolow is an ou‘tl:{ne showing the propos ed new vimetsdle
which the company dc..,iros Ty plece in effect Lor all se:-rﬁ.ce
weez: d.a-yﬂ anéd Szmdays-

”ronosed Timetadle-Teek d&ys ané Sundays.

A '59. 8 P v v -
Tezve Ls Jo:;m 6.55 £.00 1o 15 12.15 2.30 4.30 5.45
hrrive Sen Diego 7.40_8.45 11.10 1.00 3.25 5.20 6.30

. Leave Sex Diego  7.45 9.20 11.15 1.45 3.45 5.30 6.45
Arrive Ta Jolle  £.3010.10 12.00 2.30 4.30 6.15 7.30

In addition the compsny proposes to ruvn & Saturdey
night tb.eatre vrain, :Leav:’.ng Ie Jolle 7.30 P.il., erriving San
Diego €.20 2R.J.; Retmiﬁs. leave San Diego 11'.00‘ Dolfa, 8I=
viving ot Ia Jolle 1l:45 2.L.

In aﬁdi‘tion t0 treinz shown in The above outline oi’
its presén‘a timetable as runcing during the weel, ‘he rallroal
company st present operates s treaix which leaves Sex Diegs ot
9:15 Z.il., arriving at La golla 2% 10:00 P.X. oxn Saturdays only. '
In the opposite direction, on Saturdays only, & %rain lesves la
Jolle at 10: OO P arz-ﬁ.ving at Saxn Diego 8t 10:43 P.l. | "‘.«.he
Eailroa.d. Company al3¢ asks pemission to digcontinue these two
Sa,md.ay night tre.ins-_ ‘

At the heéb:ing whica was held ir Sen Diego, Jamm
10, 1914, coxnz idera.ble testinony wes in'trodc.ced. by 'zhe B.ailroad. :
COmany o zhow t2as iv wes opersting at a loss. The Co::peny
ghowed thal au:':._.g ke ﬁrst four montes o The fiscal yesrs 1913
aud 1914 it met witz & net loss o &1612 29 as aaain.a't & net |
profit of $5787. 43 for tho same neriod im the year 1912. Ungues- -
sionably, some of tris loss was due: <o +the ¥act +that the m'id.a.ay
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tourist travel was not as heavy iz 1913 &s in 1912, dut it iz
equelly true that 20 rosd can be comducted inm the menmer which
the vectimony cnowe that thiz road has been cornducted, with the
worn ouv, inefficient equinment used on this rogd, i-esul'zing in
inabili‘cj to operate on time table sc'aeduleri without suifering
g diminution in passeanger traffic. |

The. fest’imony szows vhat people wko have ‘formor‘ly
lived along thic roed have moved away on eccount of Inefficlent
sexvice, and thav ovhers are conto:;plating doing so.

Titnesses in behalf of %he Ra.ilroa.a. Compony tosti~
fied that the ¢o2t per trip of operation of all of it3 pascenger
trains ‘oe‘:v&een Ie Jolls axd Sax Diego wes $11.26, and that the
average gross earnings per trip were $10.2I’.'

. The reflrosld company seexs to offset this loss by
decreasing the num‘ber of troins ss outlined hereinbefore. The
tirmetable whick the petitioner propozes to ‘_put iz opexation will
result in‘-consolidatins tze Zirst three morrning trains irn each
ciirection into twof xornirg trains ;.n eack directions; in comsolidat-
1ne‘;;the first two afterroon treins Lrom Sexn Diego into one traizn;
in conaolida‘aing "‘ahe‘secom ard third sfterzoon treins from Le
Joile. 1nto onme 4rsin; oud in eliminating all zight traine oxcept
oz Sattfday night, ‘when it is proposed to ruz & Taeatre +train leav~

ing Sax Diego at 11.00 P.U.

It 43 eclatmed by the Railroed Company vhat the elimina~

tion and consolidstion of these trains, 83 deseribed horeinbefore,
will Vena’.ble Tthern 'td sa.ﬁ betmoen $800.oo exnd $1000.00 vor montk in
ope‘r&tiﬁg éxpensos, for the rezson trat L% will ensble then to
operate with o decrease in the rumber of;-crews ex:p‘.!.oyéd i.n"che
sexrvico. It will furtker onable them to"g:liminate the use of
gasolize motor cars wivz The exception of oxe +rip dsily in each
direction. |

The representatives of the Company advance as Vheix

roasors Lor deciring 0 eliminste the gasoline motor cexrs the fact
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+hat tho motor cars have proven mnrelliadble and unsatisfactory and
foxrther tast fheir expense per trein mile is greater iz The opora-
tion OFf motor cars than the expense npexr vrain mile in oycré.tins

| thelr 1light °"'eam treins. Testinmony wes introluced *¢ show that
+he operatior 'of the ‘stean trains im co2t per train mile im, as

& fact, cheaper than the operation of the gasoline motor cexe.

G."‘n.el Rai;road Company Lurther edvence 88 2 reasdn Ior
deciring o decroase the service, their hope to meko the operation
of the railroad show & profit, in order That they zay be able to
vetter floa.".: 2 bornd issme Loxr thelr propnosed elocfriﬁca.‘tion of
the line. |

Monmy 0f the patrons 0f this road sppesred at the tear-
ing and -o*otccteé. s.gain.,t 'chi., reduevion ix service and agein, as
in Ceses Nos. 265 i 455, complesmed ditterly of the cheracter
0% the service remdered by thiz road. ) |

Thile 4t was tre opiﬁion among vhe protesvexnts thel
no reduc lon wastever °ﬁon1d -be mede in the treain service, counsel

| for provesvants statea. that rexheps no serious hm would resndt |
from £ reduction oFf trains at certain intervels oZf tke aa:;' o"her
't:b.a::.‘ the ezrly morm.ng or evering hours, axd submitted = scnedulo
which ne seked the Cormission ©o comsider should the Commission,
velieve trat any reduction in the number of treirs should e

n240.

"Schedule propoced vy protestants.

From Sen Diego.

7.10 AM. To socommodste mechanics and worlcing men living iz }
Sen Diego, engsged st La Jolla and Peciflic Beach. .

9.20 " Regular tourist tralin. | :

11.18 " Prelght and pessenger. ;

2.15 P.M. 2Pupils and toackers returning fron San Dieso.

4.10° 7 The most popular efterncon Vrain.

5.30° " .ousiness m% returning ond would conxmect wivh Santa

L Fo

9 --"50 -
11.30 " Tho only night troin for theatre patrons, etc.

Proz Ia Jolle. ;
6.05 A-X. 2etroms working iz Sex Diego of which there ore
more vhax twenty at the presext Time.
7.05 " 2upils and teschers.

G




Business mexn. )

Kozt populer trein L£or shopnersz.

Woil and freight

Sexrta Fe cormection.

Workmen returning vo San Diego.

Tho only evening vYrein out of Le Jolla.T™ ;7f/<~

Taie schednle, rocormended 83 & compromise by the pro~

<t

esvanvs, coulé not bé carried out dy the Railroad Company =0 a3

to effect any saving over thg‘presenx vine tablé.v Tﬁis iz due to
the faet vrat the railroed ¢onmaﬁy exploys but & lizmited ﬁnmber bf.
train men and t0 caxry out thiz schednle wonld reguire iust as many
omployees &g are wsed wit the‘presenz irze tgble.

Our sexvice engineer went over very carefully with fﬁe
superintendent all oche? possidvle schedunles and wés Tasble o
determine tnst ary schc&ules:cauld Yo put on whick would propexrly
zerve the interest of the comrmnity and at the same time save the
railroad compaxy enough o warrant‘its installation.

It 1c apparent that the income of the Los Angeles and
Sexn. Diego Beack Rellway Company hes boen reduced o 4it3 preacgz ﬁro—
portions, and thet Aifferent causes have comtributed to that effect.

t Is clearly evilent thaé thé compeny is coﬁﬁronzed.with the pro~
blem 6: rexoving, 50 Xar as in 1ts power, Those cauzes, £nd of 30
stimulating it breiness a3 +0 2gain realize a profit on its*éparation.

| As has Dbeen twice belfore stated by vhis Commission, The
solution of tais prodlem is to-electrify the roga; end 8% the'heéring

% this application the Commission was informed thet its order a3 %o
this company applyins“for & fremckice axnd texing steps to olectzily
its roaci, would be obeyed. | |

| There is no qﬁestion vuy what the public is entitled %o
adeguate sxd officient éérvice‘ It is equally true That this wtility
iS-enxitied to earn fair retuins wHon its 1n#es?§ff;. The yesr dux-
1ng which the company should keé; tho retes provided in Cace No..
265 in effect, has pass¢d, and fhe testinmony in this hearinsvié ‘
uncon$rovérte& that the roed is now losing money, snd wnder +the de~
cision iz Case No. 265'i$ jnstifigd in zpplying to the Commission
for relief; but I do not believe Thet such relief should teke fhe
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form of reducing the zumber of 'bz'a.iné.' theredy furtker impairing
the service given o the patrons of this rozd. |

| Indecd it 1c my belieZ thet the reduction in trein sere
vice prayed for will 0% resulv iz exzabling the company 1o operste
its passenger service withowt o locs. 4n analysis of the state- |
zent o operation of train Xo. 1, Juiy 1, 1912, to December 22,
1913, (a_oé opplicont®s Zxhidbit 1), =mé slso an amlys:!.é of &
portion of spplicant’s Exhibit 2, showing cost per 4rsin mile,
w41l tarew some light on. this subdbject. Trein Fo. 1 is é. com=
maters’ train which axrives iz San Diego ab 7:00 A.X. and ac-
commodates working people who have £o be in Sax Diego at 7:00
oTelock or immedia“.".ely taerealter. This train iz patronized
by a.n everage of 9 commters daily. The earnings of this train,
ghown in vhe period July, 1912, to December, 1913, vary from &
maximum of $3.19 per trip to & minimum of $1.74 per trein, with
on tZe whole but very little variation iz the patronage of the
train, indicating thst the present dopression of 'ousiz’iess'm 2ot
affected this class of travel. The railroed coingny .'ﬁiainly showed
{n Bxhibit 2 that its cost per trip to operate this trein 4s
$11.26. In the same stotement, Exhidit 2, it iz sh&?iﬁ, kowever,
that the actual saving in removal of the train will ;be ot $7.04

per trip. In other words, 1tz sctuel 1os3 in oPemtiﬁg <the tmin,.

ssuming thet its average ed.mings are $2.25 per trip; would be but
- %.‘70? Thus it eppesrs that to save $4.79 the Ra.il'-os.d Company
propoées vo remow: This v rain which fs wodloudtedly s nocessary
| train to the comzunity. It is my belie that the removal of <his
train world imdirectly result inm injury £o the community, which
world ceuse the Reilrosd Compe...y to at least fail %o accomlish
\the result Taey desire by the reuova.l N34 "t:he traiz. ‘.I.he overhead
coste which are not affected by vhe removal 0Ff tre grad.n would
imly be Translerred to the remelining train °ervice ma.cing a
greater coat per trip; & Jew fam.a._:‘.ie.-, at vlea.... wo;z..(t be compelled
to move from La 'Jolla.‘to San Diego; aﬁd the Reailroad Coz‘n;p‘-any woTlé
-




loze their patronage axd would sufler a correzponding loss fron
roight shipments amd travel incident to the residemce of these
familice on their lime. Thc ceme amalysis can be applied o any
of the other trains which the applicen’ proposes to remove.
It is xy bclie_ that the Relilroed Company should

not be pormitted %0 reduce its service in any way et this tize.

It is memifest, however, tha* it conmot contizue to en&uxe s lees
in the operation of tae nroyer*y. It is well vitnin ive rigats

in having recotrse to ax application +o tae COmmission to‘ha#e its
rafes‘reviewe&,'and shouldfit develop at the héaiing of suck appli-
chion Zor a review Of its retes that 1ts precent. oweraxioﬁ,at >}
loss, results from csmses other them the unsatisfect tory ezd inez-
‘icient sonner in wkich its roed iz opersted, the Cummission ney
woll consider granting such relief as may ueem.righx and proPer
undor‘the clireumstances.

2ho vresent timetable which wes pnt ox in the month

of June, 1912, Znereasing the service, hes greatl y‘stimnlafed the
grocs operating revenue oL the Reilroad Corpany. This ia shown in
toe following Stetement:=~ |

Yoor 1911, gross Operating Revenue, & 63 ,304.00
r 1912, ™ i b4 76, 984.
v 1913 n v - g7, 892 olej
The reduetion in rates and 2ddition to ,ervice, hawu
ever, are refl ected in the R2ailroel Compexny’s. net revonues, which
ro gaown in theis Anruel Statemoxt, as Zollows:~
Yosr 1911, znet revenue, % 1%,6235.00

o2, " 20,562.00
" 1913, " " 19,611.00.

‘The izeresse in Operating revenue may be atiributed

to *hree causes.

ist. 4. gene*al increase in businoas.
2ndé. The inerecaced possenger service installed
im 1912;end,

3xré. The docrease in pauwonger raves established
iz 1912, whick ztimmlated the nessenger
pusiness.
kot the eZfect, nowever, 0f some or £ll of these

caeuses did not continume is evidenced by the fact that the net revemue
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in 1912 wes not as great as it was im 1912, waless tket bo ace

counted Lor by increcsed cost in operation.

I% 15 our Dellef, as Las been aeid, *thet The enﬁi:e
solution of the &if!icultiee in the operation of this railrbad;
20 far as the rendering of proper zervice and the carning of
Teasonable returns of the property sxe cdncerned, lie3 in the
electrificaticﬁ.of the line.  Suburbvan sexrvice czxnot be rendered
Wit 2 stean railroad eqnipmen* in o communiuy'wh ¢k has dut 2500
to 3000 poyulation, whick w...l‘x result iz satis zying the people
and at vhe sare ti we pay‘che.cost 2 overatioxn. |

There 18 but 1ittle doubt thaot as soor e it i3 made
apparent by the Reilroad Compaxy that it iz scting in.gqod Talth
and Will eleetrify 113 roed, and when it becomes Jmown thet o
bord 43sue has beon authorized, an imerease in the businesa'in‘the
community will at once become cpparent dbelore electrilicatioa
actually takes jlacé. It 12 zafe o predict that a 1arselincrease

pdssenger Travel will be expériencea waen the electriﬁicgfion
:inally accomplished. |

I have csused o cerefnl iznvestigation T0 be =ede a3
to tre cost of opergtion o2 this Railroad 2xd Tird that fhg\coats
mor vralin mile a&re reacoradly low, and in fact a4e somewﬁaf orer
Vhen uswel for the operation of railrosds of thls kind, vizs aho*t
steax operatea‘railioads. I am furtﬁcr corwinsed that the operation
after electrification, with the precent conditioxze in travel, would
but slightly increase the gross cost of operaving tze line, althaugh
meny 2dditional traine will de rux. Cur serviée engineer'estimatos
roughly thet the Railroad Company can ope*aue nourly service, 18
hours per dey, at an operaling ezpense o epproximatel v £75,000.00¢
I% is imposcible, 04 course, 40 give accurafe ’igures oz %hi°‘sub-
Ject watil after a bond issue hel been floated. The Ope*azing
‘P.,eve:me during the fLiscal yerr: 1913 was $87 £92.00. .a.t 42 safe 'GO
say thet with olect:iﬁcat:.o-» this grocs opersting reveumue would et

least be zo less. The probab;li ties are 4het 1t wouwld incroawe by
~10=-
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&t leact 50% “he first year.

I recommend 2né f£ind ss & fact that no chemge should
be made in the present timeteble; that applicant should give Yo 1%z
petzons the best possidvle sexvice 'a.nd.er nre...ent condi"ions and 'tha..
1t may maxe application to tho ‘Commizeion Zor o rca.d.j'u."‘tmon"' o2 its
rates altexr & careful investigation 0% the lo3s resulting from op-
eration under present rates, snd Lurther ‘t‘:ha.t ‘epplicent proceed With
the electriZicetion of tke ::-e.i.'qua& s early 22 possible.

I recommend the Zollowing Order:

-

THE L0S AXGELES AND SAN DIEGO BZACE RATLTAY COMPANY
ﬁaving spplied to the Commission Lor permission o put into effect

cextain timetebles which would result in a reduction of the number

of trains now ruz on ivs rosd, and the Co:mission'having thoroughly

investigated the imtfors‘ and trhings involved in the spplication,
conzider.{ng in snc‘c. investigeatior not oxly the interest oi’ <he pub-
lic bu« oL a:oplica.nu as well, a.nd believing and he.ving "ound as
:fe.ct "'ha.'t: such permission 4o change timetables as pmyed for in |
the 8-’9?1168.«:5.023. showld de denicd, md that gpplicent should proceed
‘omediately with the elcctr:‘.:tice;tign of i%s roed, and ‘cﬁé.t +0 reine
purze it for los2s under its pregen‘t operation epplicant mey apply
for o readjuztzment of Ltcs rates; .

10 TS TEREBY O2DEXED that the application of the Los
Lngoles end San Diego Beeck Redilwey Compe.ny 4o reduce itc sexvice,

as prayed for in the applica.“:iqn. be denled. ' -

’Ihe foregoing opirnion and order are he*e oy epproved
and ordered Ziled ss the opimion and order of the Bs.ilroa.d. Conmw
nission of the State of Californis.




Dated % Sen Franmcisco, Californie, this 2T =h

day of Jenmuexry, 1914.

~ N e =
\ . L -
*— [l ‘ . A,‘l‘
Conmissionerse.
=12~ Ny
A ...J-h)




