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EETORE THE'RAILROAD COMMISSIOK
'~ OF THE STATE OF C#LIFORNIA. '

Decision No./ 460

" ===000==m

Irn the Matter of the Investigation o
on the Commission's own Motion of © Cnse No. 462.
the Rules, Regulatlons and Practices)

of the ﬁULLMAN'COﬁPAKY.' -

BY751ON Uorsiooqy

G. S;>Férn§ldnand . C. Coogan Tor the*?ullmanJCompahy. .

BY TES COMMISSION. -

Thisﬂiﬁvqstigaxio#'iae éomﬁencedfbfffhe3Commizéion‘pn‘ita3.
own”motioﬁlbgc;dqe of-huﬁe:pua'ihformalucoﬁpiainté whichlhavevﬁeen, 
receiﬁ'ed at vvériouo times allec-:i‘ﬁ@; that many o‘f 'thé rul es; re'gul’a.'t:iom
and prac.zccs ot tae °ullman Company wern such as to cause. greaz 1n-
convenience to the traveling public. | ‘

The commlaants nay bc summarzzed a9 follows.

Double “elling of berths and failure 0. honor telegraphzc
reservauzons'wnen precented by pazaenger to thc conductor.

Over-hcat;ng cars.,

Pausengers applying for lower bvertas. being advmscd that none
~are available vwhile passengers coming later are able to get
lower berths by tzpp;ng the conauctor. ‘ o

Porters maXing up verths too early in the mornmng thereby
ewskening paseengers unneceusarzly. .

‘"qo.el portera rcscrvmng ) large number of berths on aigh
" class trains and selling them out to guests of ‘the! hotcls
. at advanced przces.n : , _ .

' Porters: paying less attention to women nasscngcrc than to
men because of the fact that men ere more liveral W&th tips.

“Lesz attcnt;on given. passengers in Lourist -than in. standard,_
aleepers . because tipa in stondard cars are more. gencroue.

Dirty cars with partxcular refercncc to tourxst ulecpcrs.‘

Inattent;on of empldyc‘

Improper me.hod of baymcn* to conductors and portera and B
' burdensome rules w;th refe*cnce to these employes. :
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We shall consider these couplaints in the order named.

Double éelling-of berths and Tailure to-honor'telegr@phié

. reservations when vresented by passenger to the conductor.

It is a fact well known to anyone doing a considerable
amount © tnavelins that there is constant conflict between ?ullman
conductors and the traveling public due to the fact taat the agent
at terminal pginta has not recorded on his train diagram the numbers
of tickets which may be sold Tor the various accommodatidns‘and-haé
neglected to record ozn the chart the space whmch has becn alloted
to agents along the route of the train in response %o tclesraphic
reservation. The conducto.. of course, iz not rezponsible fo:_th:s
condition of affairs, yét-notwithstanding‘it he must téxe‘therbiame
ané the criticiam or thc Justly indignant paasenger. However mach
the conductor may explain,this, is poor consolat¢on Tor thc nacaengcr
holding a ticket for a lower berta who is compelled to take ax upper
berta or who is unadle to secure spaée at all.

A witness for tac Pullman Company testified tliat during
the year 1912, there were 8old im California 725,399 Pullma.n tickets
and that the record indicaxed hat in only 295 cases had there been
double-éelling of berths. thle we do not disyute fhax tne Pullman
records'show this fact, stmll we are clearly of the opinion tham,they 
4o not show the feal\iituaxion.. It i3 idle to urge that the almost |
univefsal comnlaint and the great number of cases coming‘under the
obuervat;on of the Commission and 1ts employes can be accounted ror
'by the 295 cases appearing on the Pullman records. A knowiedve of.
the Pullman practices shows that Xxmxm its records woulLd not indicaxe
the real ‘situation. The conductor, in the past, has not recorded
double 3a1ea where he has been in & position to furnish the pasaengcr

h other accommodatxona, whethexr such accommodamxona are satis-

factory to the passenger or no%, nor has any recoxd been kept of
passengers presenting'a.memorandumkfrom an agent thaxléertéin space
was reservel, when, as a matter of fact, such space ﬁas nof aw&ilable- '
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A lack of coherznce im the Puliman Company's system is responsible
 for this abuse, for it cannot'bc styled other then an abuse. Havmng
& monopoly oA the business and having no. reax but that wnder ordzna:y'
circumstances ite space will be s0ld - for peoplo desiring to travel
and having made their arrangements to itravel ordinarily-will do 30 =
this Company has not taken tﬁe precautién to see that,thevéohductors
on trains‘knoﬁ what has Deen done by the agents at sth&#cna‘en route .
| nor AL that the agents at such stations know what hés been done
by the agenfs ét-ﬁefminal points or by the conductors themﬁeives;-

It is obvious that some arrangement must be made whereoy
agents having control of the charts at terminal points will rccord
on these charts the number of every ticket taey have zold ‘and under
no circumstances erase %hat number unleas the ticket Ls redeemed.
Likewise, it mﬁst‘be apparent‘taat-a rule requiring term;nal asents
%o note in tclegrams the names of paasengers requesting accommodationa
by telegraph froa poznts other than terminal points must be rigidly
enforced, and the chart gzvep to uhe.conductor in charge of the
Pullmen cars in the train in question, should im évery"instance show
the reservatiqn.and‘at-what point the paaaenger'wiil boord the tr#in,
and under no' circumstances should tﬁeze accommodations be sold bgrore'
the train :eacheé the point at which the passengef is to board yhe
train, unless such space is released in the proper manner. Nuch of
the complaint conccrning the faiiure on the part of the Puliman
Comypany to accommoldate those who have made reservation, comes from

| interior points, and we believe tpere is to be found an explaﬁéxion
for tais fact. |

The representatives of the Pullman Company testified that
they decire the longest haul possidle and, of course, they would
prefer having space occupied from Portlend 'to San Francisco, for
example, raxher than occupied only from Veed. to San rrdncAsco. Anc
the 1nclznation~would be that if after a reservation in a tra¢n- |

from Portland to San Francisco has been made out of Weed by telegraph

and a passenger appeared desiring to buy space from Portland to
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San Francisco, to accommodgte“thg Portland ctocSansFrancisco pasaenger

raxhé; thah the“intermedi#fg‘passenger.becanée aﬂch'a.proce¢urc would
net the Pullman Company more money. .In fdét‘the represcntativez of
thzs Company seek to Justify the right %o charge as greax an amount
between an intermediaxe point and the verm¢na1 as between tha term;nala_‘
and‘suggezt that the passenger f:om:Wbed to;San FranciscO‘oughx tq
'be‘reqnired to pay thc-Portl#nd to San F:anciscofrate."WE'ha&e‘had
nany suggestions designed to increase reveﬁue of utilftieg, butcbone‘
quite like this-before. These carriers sre in this bnéiﬁess td
accommodate all of the publie, not a paxrt of the puﬁlic;"iz would be
just as legitimate for the railroad company to urge that it be |
allowed to charge the same rate from Wbéd to San Fraancisco as from
Portiand to San.Francisco'on the ground that its cars hamcﬁo‘run clesx
through, as for the Pullman Company to 4o likewise, 'Thé ﬁereon 80
unﬁortunate, fronm the Pullman Company's standpoint, as to live else- |
where than in the large cities, nevertheless has the same rigat to
accommodation and the same right to +the b;oxacfion of this~cbmmission
as a person whb travels a greater distance and lives in the .larger
center. This company thould wnder no circumstances prefer that
passenger who_giveato‘it the greater revenue, unleaa'suéh passenger
applies first Lfor accommodation; and waen anyone ut Weed desires to
gecure a reservation on a through train, if taat application is
made while such space is available, it should bé reaefved for such
- pagssenger on whe payﬁgnt\or thelrame rrom‘Wbed t0 the point to which
the Weed passengerldestrea to travel, and the fact that somé'one
fron Portland or San Francisco subsequently desires the same 3pace
uhould nov entitle him to the prefer ence.‘

To the end that these complaints about over—selling and the
. complaintes of intermediate passengers that when they board the
trains‘arter having made reservations thcy'find.no,spacé‘anilab;e,
may be cured ie believe that all agents of the various taiqudd«iineq

or, at least a sufficient number adequately to'accommpdatefthe‘pﬁﬁlicu
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should be furn;shed wiﬂh 3 form of rece;pt nunbered consecutively 80
that when an agent in the intcrior tclesraphs the terminal agent
for accommodation the rgceipt‘nupbe? will also be telegraphcd and’
entered by thc‘term4nal‘agegt on the chert. This receipt should be
given the applicaﬁt f?r berth and ;he pfice‘orvthc berth”collécﬁed
from the applicant. ths,-when a_pasaenge;«boaxdsn:tbc*train he
will have a receipt for his fare which the conductor shbuld)ﬁanor
for the accommodations reserved. We believe with some such plan in
operation tﬁere will Ye less likelihood of termipai ggents selling
space originqily reserved for pagaenge?a deairing_to board;thef
train along. the route. In %his cqnnection1thé-fullm@n_cbmpanyfhas
gubmitted & form of receipt (Form No. 9082-3, Series A),vhich.wc

do not believe fully covers the-requirementa,ip”this respegt; There
. appears on this receipt the following:

" eeneeessThiE receint does not guarantee sucn
reservation.™ '

Inasmﬁch as the odject of this receipt is to‘guaréntec such resger=-

vation it is pl&in;y‘evident that this lahguagg_should pé eliminated.
1t seenms pegulisr that this companyvfindg-it necessary‘td hedgé gboux
t8ell in every way possidle souas‘to awoidvresponSibility. Tais

has been one éf the things that nas impressed thg Commission 1# its
investigation of this company. It does not seem to feel that it

is responsidle to the public,.bﬁt:raiher tuat the.puﬁ:ic is responw
sible to it. As far as intrastate transportation 15 concerned this

poTtion of the receipt must be eliminated.

2e 0ver—hea$inq,of oars,

Conziderable'complaint a3 been made from time to time

that Pullman porters, in order the better to satisfy their own

feclings, keep:. the cars heated to an oppressive temperature cénsing

a great deal of inconvenience %o passengers. This-incoﬁvcnience. iz’
is alleged, is made greater by reason of pobr ventilation.

It will readily appear that this is a very difficult

matter to regulate because of the different likes and dislikes of the
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numerous passengers in the Pullman cér; It, ol course, would Dbe’
impossible to have a car cold emough and,éir&venough to-samigry
sbme,pedble without having it en@irelyltoo cold'and‘tookairy to
satisfy others, Likew@se,_when those desiring a cloae,.vhrm'piace
to sleep are satisfied others desiring an oppositevenvirénﬁent-

would be dissatisfied. We would suggess, however,.thaxvthe'fuilmad
COmbany to the best of its ability inptruct its cmployes ﬁolmaintﬁin
that dgsrée of temperature and that amount of ventilatién which

soﬁﬁd tules of health and'sanitaxion reqpire and let those passengefa
who do mot like sudh a condition complaan, for there can bo Do other

(O

meuhod of mceting this complainte.

3. Passengers applving for lower berths being adéiﬁed that none

are available while passengers coming later. are able to

get lower berths by tipping the conductor.

It hae been urged from time to time uﬁén this‘Commisgion
that conductors hold out lower berths for the purpose of getting
tips fron paosengers who are aware of this pract;ce. We do not 'know,
nor does the evidence show, whether or not this is a fact, But from
the frequency with waica it 48 maintsined snd. 'fhe fact thet traveling
men on the stand tes.ified that by “comxng through” ﬁhey got whax
they wanted lesds us to believe that there is. aometaxng in thia
complaint. Ve would not for a moment,on the weager evzdence on
this point, accuse the conductors of this company e a whole of
being dishonest in this.:egard. That szome are. dishoncst goes without.
saying, just;aﬁ dishonesf men will be found in all occupamionn.‘ But
we do not believe thax tais is the rule, although steps should be
taken to see th#x thosé, 1£'any, of thé conduttére or‘thia compénﬁ'
wholre ort to this method or 1ncreaa;ng their sala:y, be doalt

- with in the proper manncr.




4. Porters msking up berths oo early in the morning therebdy

awakening passengers unneceasarily.

It i3 the tendcncy of the Pullman yorter to commence
closing up berths Just as early in the morning as ia possible in
order that he may get his car made up at an early hour. It is urged
by some of thelcdmplainants thax in, doing‘thia he makes‘as mﬁch
noise as possidle so as to awaken uhe ‘other passengers so that in
turn he mny make up tneir'berths. Particularly is this coxplaint
prevalent as to those traina tnax Treach tsrminal points comparaxively
early in the morning. Wé can qee'no.good reason why on a train
arriving at a terminal point at 6 o'clock iﬁ the morning ﬁhax thé
passengerS'ahouldrnot e allowed to sleep a‘reauonable'timc there-
af'ter. The onlf reaaon for arousmng thc paasengers at 5 oo and
gets xng them out of the car is to convenxence the employea or the
Pullman Company in getting taelr car nade up early,.and the employes
of the railway company in taking the car at the tcrminal point to
, | the yards., We know o.‘!'ﬂ:w mstanceswhere, under these c:.rcmtmcca,
. the convenience of the public nas even been thougbx.of. Ve give it

as our opinion, tgai-it is nttcfly unnecessary, where a Pulimah.car
does not go beyond, that anyvér the paascngera(should'bguéwakcned
before 7 o'clock in the morniﬁg,vunless they so desire. The very
zmall inconvenience to the Pﬁllman_Company and.thgfrailway.company
1 ; will;ﬁake it ve;y much pleaaahteé for numerous peopie to travel. And
| Ll wnile in this, as in all the otﬁ&r matters here discusse&& we will
}; meke no order at the present t;mc. s8till we will expoct thc compuntos
-!f T: involved 40 see %o it that a small amount of care at least be
' I | exercised in an endeavor to convenience passengers in this Xeax regard.
; “ Vhen passengers leave~the1r ber;hs 'voluntarily at a very esrly hour.
the porter should not be criticized for making up_sucavberth because

theredy space becomes available for the passengers, ut ha[shonid‘do’

-’ -
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o quittly as possible and the paéaengers\whose early rising teadency
caused them to leave their berths at such very early"houra,ﬁshoﬁld,_

- and quite properly can be required by the Pullman conuctor and the
porter tourerrain from loud talking and unnecessary nolse which
distﬁrbs their fellov passengers Wao aré‘nxx'inclined to sleey longer'
but wao often find'it impossible %o do so becaﬁse-or the thoughtrobs-gkgg
ness both of the employes of the Pullman Company and of the other
passengers. Here again thoughtfulness and s little care on the part
of those holding themselves out to serve the public will greatly
convenience many travelers withoui any coct,bnt.§1ight'inconvenience,

to anyone else.

5. Hotel porters reserving a large number of berths on high

¢clags trains and selling them out to zuests of the hotels

at advanced prices,

There can be no queation that taiec practice exists to a

greater or ieaS-degree. While it may bYe difricult‘tovovercome.it_

ney ‘oe materially cﬁrta&led by requiring all known hotel pqrterﬁ to
present, when reserviang space, 2 memorasndum from the hotel glerk
or manager to.the éffeét that the QCcommoda;ionz requeéted are |
fequired by guests registered at the bhotel. And we suggest that the
Pullman an&'railfoad officisls co-operate with the hotel management s
t&'prevent'abuses of this kind. '
| Nci.ther here nor elsewhere in this opinion do we suggest
that reservation should not be mude under reasonable restrictions
before the actual payaent is made. There are many circumstahces
under whidh‘this'shbuld be done, but such reservatica should oniy be
| held untll a reasonable opportunity to pay for uhe same has been
accorded to the’ one desiring to travel; and the Pullman company will‘
nov take what we say here as a justif;cation for restricving its
present practice of making reservations in advance wadexr reaaopabie
_restrictions, and thereby making the inconveniénce to the travéling
public greamer ramher than less, as we hope will result from this

7 investigation.




;. Porters paving less attention to women passengers than %o
men because of fhe fact that men are more liberal
with tips.
While this-Commissién. of course, should be very careful

about ¢ommitting itseli/%g the truthfulness of these complaints, '
yet from their number it appears to be true that for come reason
either the porters are ﬁot aé attentive to the women passengers, Or
the women pasaengéra think they are not. It moes without saying
tkhat the cmpléyes‘of the Pullnan Company should not only give

equal attention to women passengers, but if any prerergnée be found -
necessary to be given, that they receive such preference, '

| o Ve shall discuss later, however, the effect of the tipping
habit and of +the practices of the Pullmah Compaﬁy with reference
thereto which will explain the lack of attention on the part of

Pollman employés to those who are not considered by_auch,émployea

as generous enough.

7. Less attention given pasgengers in tourist than in

atandard sleepers becanse tinsg in standard cars

are more genersus.,

Wnile, of courge, the accommodations in tourist. are
presumadly not a3 good ss in s;andéxd cars. and a less rate charged
by reason of thaﬁ réct; yet all of the services which th@ convenience.
and reasonable'éomfort'of & yassenger traveling in & Pullman car
of any sort should ‘be perrormcd by the Pullman employes under the
fare paid, and *t is not right that the tourist cars be permitted
+0 become dirty,fas\unquestionably they are in many instances, or
that reasonable éttcntion be not given tovthe passengers-traweling
therein becanse o: the fact that such attention nets the Pullman

porter nothing: which his salary does not cover.

8. Dirty cars with particular reference to tourist sleepers.

We have already discuzased a part of this complaint in the
complaint just dealt Withe




Too much care cannot be urged with reference to sanitation

of Pullman sleeping caxs, whether tourist or standard. Nbééssarily:

when a large}nnmber of people are confined and required to qle&pv
and live within the sma&l,spaée of 5 Pallman cax, whether a standard
or tourist, they are exposed to nazard: that does nottbesgt%th?m in
their own homes.. Under these circumstaaces the utmost,éére\ahould -
" be exercised by the Pullmaﬁ Company in seeing théﬁ ite cars are |
.keptncleaﬁ and well ventilated; that its toilet facilities axe‘dt
tae best {rom the standpoint of sanitation; and no care. gndcr
reasonable expense, should be spared to‘prezerie the hcaltklof_' |
passengers. From the complaints which have come to’thiﬁ Commission,
ané from our own observation, we are of the opinion that mach can
and should be done by the Pullman Company With & view %o vetter
sanitation andvéieaner cars. Under acts of‘Cohgress and the rules
of thic Commission sanitaryvdrinking cups have ﬁeen installed, but
mack complaint is msde concerning the unsatisfactory characfer of
the drinking cups néw ;n'ﬁse by the Pullman Company, and we are
inclined to believe that‘thh improvement can be made in this regard.
But the utmost care both en route and at terminals chould be exercised
with a view to'prevcntigg.céntamination which will necessarily result
from the bringing together of large numbers of passengers‘with |

small cubic air space for each, unless such care is exercised.

9. InattentionddffcmplqyeﬂpAn ‘

ané

10. Imoroper method of payment to conductors ané porters and

urdensome rules with reference to these emnlovesz,

W? will discuss these two classes of complainis together.

A great nunber of passengers have complained that they |
¢o not under ordinary circumstmnces receive the trcammenﬁ tb'whidh
they feel entitled and that unlcéé liveral tips are.gifcnvﬁeager
service is accorded. On the other hand, complaints'ha&e cone from

the employes of the company themselves to the effect that under the




w#ges paid them they must get tivs to live and that they Qre expected

by their employers teo get such tips. It 18 impossible for this Com~
mission to reach a conclusion other than that the Pullman cdmpany
delibcrétely altenptes to pay the employes waich it hires from the.
grstuiﬁiez given by the public. pverj bit of evidence in thic case
would convince anyone of sound Judgment anc ordinary common sense

tnaz th;s is true. The company pays 1ta:porterg-xn tourxst.caxs,
where one would expect, under the Company's theory. a8 less stan@ard :
of qualifications tban in otandard cars - = highef salary thon the.
po&tera in charge of standard cars. Some of the‘best'iuns on iimited
traine give the poorest pay to the porters. Tae Pullmah Company atm
tempted to make this Commission believe that the wages it-pdys'itﬁ .
exployes are proper, and likewise to maké talis Commisgion believe that
it cdig¢ nof expect its employes 4o secure mbney from théxpublic.‘ It
is nard for us to determine which should be criticized the more, the
attitude of this Company in it3 action in thia regard or its supposition
that it could moke thzs Cormmiscion belzevc a thing which everyone
Jmows is not true, and which any man with ordinary common sense nows
ia not true.

It should be understood that this Commission.ia-not.&ttempt- '
ing to reform or change the common praciice of humanxty and the common
1nc;inat;on of humenity to attempt to get 2 little bit tae be
of 1% if possidle, snd under these cimcumstances there probably ale
ways will e tipping by those who desire +o get & Little bit morc at-

~tention than is accorded to their fellows. A study ofrgrutuities
will show that they are not‘# modérn invéntion; and this Cqmmissibn
does not fecl called upon to &icecuss “he main ouestion as to the
propriety of gratuities in themselvcz,’conccrning waich so‘much.
criticism nas been'preséntcd.to‘us. But we do believe it is cbmp
pelled to conaider the duty of this Company with reference to tu_n;ns
to its own advantage the umppxng hab;t.

The general manager of the Pullman Companj auggested that

$27.50 is a good wage for s negro porter. Thir Commission Wbuld'
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accept with better grace a frank statement from the general nmanager

ofthis coxpany to *he éffect that this company believez_thé-public_
*iil tip and therefore it does not feel that it should be required
t0 pay its porters a proper wage. It may be all righf for a person
vho is traveling to reward particularly good gservice by some
gratuity; upon this, of course, we do no? pass; Ceftainly if & man
reelo‘so in;iined'he\nhould be permitted to,be’gengrous.vBtt the
Pullman Company forces its patrons 4o be gencrous o:‘not‘get service.
And it is impossible for anyone very much to blame the employes of
ihia company for doing thét which they mmet do in order to live, nox
should any thoughtful person expect for s moment that being required
"to get tiné in order to live the employés of this company wiilﬂ
nwmm 1t to the znterest of uhe traweling public to give tips. It
certainly is & commentary on modern buzineaa that a company as
rick xx and as powerful as this one here in questiqn, should feel
inclined to stoop to the disreputadle pfaétice to which it feeldl
called upon to resort. Amexican c¢civilizatlion can and must accord
to those who work for such civilization & proper amount for such
service as g right and not as a charity.. If this compan& ie so
poor that it cannot pay these men & proper amount for their zervices
and must turn them loose upon its patrons, requiring them to secure
from such patrons’that vherewith they may live, then a generous
and fair-dealding public should accord %o thic company more in its
rates. But if, as we are inclined from the investigation we have
made up to this point, to believe, we find that thzs company is s
very prosperous concern ank is paying.to its stockholders very liberalf
dividends and is probadbly getting from the Americen pubtlic véry
1iberal rates, then we say without any hesitation ﬁhatsoevér that
gevere criticism
the/5xpxn of the American public is jueoly due such an institution.
If, on investigation, it be found that this company is not securing
enough from ita‘rates in order %o enable it to pay decent wagea
to those employed by it then its rates ahoula be raised and the

1ncrcase required to be accorded to these nmea whoﬁare,emplqyed oy




this company. 2But if, on the other hand, on znvestigatzon it bve
found that its rates are generous and that thms company is not

poor but mc.ely mean, and that the American public is dealing not
only Justly dul generously with this xnstitut;on, which in its tura
desls unjustly and niggardly with its employes, then the Amerzcan
pudblic. cer.ainly would be justified in ax least dispensing with the
generosity 886 limitzng this company, conductzng itself 88 it is,

the barest amount that the cold considerations of Justicc worrant

it in securing.

pasucd o
It is our opinion that the time has yxxx/in this State

and in this Nation wher institutions such as the Pullman‘Company‘
can be or should be pgrmittgd oy pubiic anthorify %o 1ndulgencc
which requires the traveling public to be generous in giving tips
whether Lt wants to or not, and which réquires the cmplo§ésvof

. thie compony from.necéss&ty to resort to whaxe#ez-mcanéxthey have

in their power to secure the necessary amount which added to.their

salary will enable them to live. L

Since instituting this invesﬁigat;on many things have
oceurred which lead'this Cémmission,to believe that {this compsny is
dedignedly attempting to make its employes believe that_this Com=
mission‘is"amtempting to také frorn them what they comsider their
prerogatives and to bring‘about a coﬁditionﬂwhich will leave such
enployes worse off than they now are.

A comﬁercial'traweler testified before this Commission
that he could not get a lower berta on a train, buwt in the morning
saw & Pullmean conductor comins out of a lower berth. While thcre
were many more serious complaints,mainly directed toward the niggarde
ly pay of these same conductors and the porters of this company, -
to remedy which this company has done ﬁdt one thing, yet we find it

 immedistely putting in & rule that &ll of its: conductors must siecp
in upper berins regardless of Low many occupants there are in the car;
and there has come to the attention of this Commission cases where

in 5 Pullmsn car only partially%filled'wifh passengers, the conductor
' -13-




iz required neverthelesc to sleep in an upper verth. Iikewipe, thiz
,‘cdmpany reqnirés a pa&ment from its Pullman porters fLor e?ery it
of linen or evcfy other article‘tgken out of the cars bympgsaenge:s.
Waile we do not deny that some means‘of‘proteétion shoﬁld be ém hand
fox protecting this company from porters who are ok - diahonest LA
there be such $till this necessity does not lead to the conclusion
that’all the porters are dishonest.Likewise, it has comc-to'the
attention of this Commission that heretofore for very good‘éerfice‘
thia,éompany gave a borus of one month's salary to its employes and’
that this investigétion has been taken ag an excuse for cenying to
sone of these same employes the bonus heretofore accorded them.
Nowadays there is a considerable smount of complaint on
the part of those who have that those who have not are seeking to
take away from them by conf;scation (this is the favored word) their
property. This Commzssion. of course, bel;eves in law and the
go#ernmcnt of law. VWe likewise believe thet government thould be
and is adequafe to the needs of the governed, and‘an‘institutioﬁ,
3uch &3 the Puliman Company; tesorting to the praciicez we have
jugt been discués;ng, certainly does not create 2 better public
sentiment toward large financial institutions nor does it create a
very strong belief on the part of the public in the patriotism and
the integrity of such institutions. Laws are mede for the protection

of ull alike and no one may demand that those laws be enforced which

Protect him frox some one elsec and deny that those lawu:wh;ch‘protect

someone elgse from him shall likewise pe enforced.
The law of falr play and rair’dealing‘requiresvtham'this
company change ité systen with reference to the payment of its m@n,
and the public has:. a right to demand it independent of tne rights
of the employes of this company, and unles m»this company recognizes
the laws of falr play and fair‘dealing when they may operame.againat
it in some slight Gegree and cost it some smell amount, it need 0t
complain if ultimately someone else adopts the same view énd says
that the law of fair play and rair deapling ahall not be urgcd by
_14-




¢

this company when someone is trying to do that which is unjust to it.

It is with a great deal of regret that we feel called upon
to make this at&ong §riticisﬁvof this company. This Commsi ssion has
aﬁtempfed'to demonstrate thax pudblie anthority can and will bc;rair,
but it is our firm conviction tha& the rezutation whidh apparently
justly belonge to the Pullman Company has ﬁade it héretofore and will
_mn the future make 1t harder for not only the Pullman Company ‘but

and
other/unoffending corporations to secure that just treamment to which

they are entitled.

XNo order will e made in th;s case at the preacnt time.
ThiajCommigs;on expects this company at once to take steps to
remedy the conditions we have found should be renediéd, sand we expect
this company at once to see to it that a condition is vrought about
whereby ite employes are not required to life off @he‘public, and
zf the pudlic does give its employes any gratuities such graxu;ties
are given becouse of a fecling of gencrosity on the party of the
public and not vYecsuse of a feeling of necessity. If within thirty
(20) &ays from‘the date kereof this company has not remcdiéd the
conditions ‘herein criticized in a manner satisfactory to this Comp
misesion, and has not accordcd to its employes such. wages as will.
relleve them from the necessity of securing a living rrom thg'public,
an investigation will be instituted into the rates of this company
with a view to determining whether it is necéssary for this cbmpany ‘o
bc*permitted to‘:aise its rates so that it may do justice to its en-
ployes or the present scale of rates are sufficient to-pefmit.it 80
%o do or too high to be nerm;tted to be chaxrged in the future.

Dated at San Francisco, Californza, this 252 _Z.5~day of April,lold.

,l‘ A
Copmigsi@ners.;w




