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‘ Los‘Angeles and San Diego each nallwav Company operates
a lipe of railwey Irom San Diego té ‘a’J la._ The llne is d*vided
into tﬁo sections, the fi st yomprlsmng an electrlc street railway
irn the city of San‘Diego, nd tae second emb*aclng a steam line‘
fron sne Sznta Fe dépot'in San Diego, to La Tolla.. “he company
operaues for a dlstanue of 17.61 miles. its'Vard uracks and szd-“;
ings give 1t a total nmileage of 21 04 niles. | | o
Under the present systém ofioperation, nasseﬁgefsTiféné—
fer from the electric line at thne Santa Fe statxon to tne steam
line °*d'vice versa. A large number of complaints have. come to
the office of this Comeission aga 2inst the. serv;ce rendered by ﬁhe
Los Angeles and San Diego Beach Rallway. ”hzs Vommlsslon made an’
investigation into the service renuerea and on. December 20 1913

in Decision No. 1150, Case No. 453, dlrﬂcted as ;ol“ows-

"I7 IS IERESY ORTERED (1) that‘defeﬁdant.éhal;; 
within thirty days af<er service upoﬁ it of'this.order;;}
méke appiicétion t0 the common counci5 of the c1ty of ﬁ
San Diego for an extension of its ‘ranchloes and shall
assure said common counc;l that, 1f tne frandhlses are

granted the following . provismons of thle order w;ll be

observed.

£




"(2) Wlth;n thirty days after the awardlng of the
extension of said ¢rancnises to defendant said aefenq nt
 shall.make app¢1catlon to t3l5~Comm;ssmon'ln‘proner‘form~
for the auﬁhorization of é bond issue. the proceeds of
waich snall e used to. electrxfy ‘its 11ne of razlway be-‘
tween aa'JOll -and San Euego and. 1mprove ‘its track utrue—

ture and roadbea.

w(3) Wlthln'ohe year after the authorization'offééidf”

issue ﬁy this Commission, defeadant shall have_éléct:i4 ;‘ \ 

i its line between San Diego and La Jolia and opérate_/
electric cars over the same with such :fequency aswéhallr‘
afford the patrons of defendant a reas¢nab1e and adeqﬁ&:éj
service, and this Commission will :ecognize‘any‘érrangémént;i'
that is made beiween defendant and: the ébmmon council~df:the
city of San Diegd Yy francnxse or otherw1se relatﬁva to the
operation of tralns sver uhc lines of ae*endant oy steam

power. "

Certain cf ihe *rancnzses under which Los Angeles and ban
Liego Beach Rallway Company operated usrmlnate; in 1918. Th;s com—.
pany has now been granted new franchises coveringfits'operations
along the streets of Sam Diego for a'period of fhiffy;éigﬁtv‘-
1952, ASt Ler some delay this company f_lea its appllcatlon
witk the Commission foxr an issue of bonds. ;hat applzﬁatlon 13 now
before the Commiséion. A nearing was held and 1nvestxbatxon mgde
on behalf of the Commission into the warious. aSUerS of tne prob-
lems presented.
In its application herein, Los Angeles“ahd san DiegolBeaéh‘;
Ra llway Company asks for auvtnority to issue $825, OOO ol *1rst mort- N
gage & per cent 40 year vonds. It pvoposeo to use tne proceeas from

the sale of these bonds for the *ollowing purposes.




For electrization 0Ff TORA <veeeeevvsvenns $531;938%53]]'
For roadway track and structures Geemssue 36,069;00ﬁ'

For terminals, stations and road S
Changes .O...O..V...“iil‘.h.“...l.....t... 134'604.75

To refund indebtedness. due - T
Mr; E; Sr BabCOCk oot;oﬁsoo.ocbctoaancoco 180 585;96 ;';

For iﬁtereét during the first year ... 40 OOO 00 -
TOLEL vevennnnns $723 198.34

Applicant‘proposes tb sell the $825,000 of bonds at‘BSfPéf

cent of par, which would yield approximately $721,250.00;

The Engineering Depariment of %his,Commissioh‘has\gone.
very carefully over the estimates submitted by the éppl ant ‘evexn‘
It first eppears that the proposed etpenqxtures for statlons road
changes, terminals, etc., are not now absolutely necessary.: These'
items amount to & total of $134,604.75. I shell therefore recomzérd
teat the applicant postpone these-proposed expenditufes fbrLth§ §§é§§¥

. , T

Appllc%ﬂt has included in its estxmate the sum of $4O 000

for interest & u*znﬁ SRATTUCTLCL, ﬂis 18 ﬂo% a preper cup

ckharge, for tke Teason that this ra;lway is now in operat;on andeiIIf‘r‘
be in continuous operation &uring the construction work."mﬁére'iszl
ne necessity for an interruption in service anastherelﬁiii ve no
need.fherefdre'to capitalize an iten of‘intereét; |

Te have left, therefore, Tor consi¢erétion, these. three

() Applicant’'s estimate of the
cost of electrization ........iveeans $531 908 6o

Applicanti's estimate of ex-~
Pencditures for reoadway, track .
a-nd.SI'UCuU.I‘eS o-ow-oooo-ao'.a--..-oc.. 06 069 00

(0) Amount due Ln Ba“OQOCk "‘.Oﬁna.‘.;.QQ" 180 580 96

After the tearing was closed, the applicant 1ts’e1 evxdent» LR

ly realized that its estimeie for the elec,rlaatlon o* 1ts uystem

wpdwly nigh, for it communﬂcatec.w1uh th;s Commlssxon and askedff :




an opnortunlty to preseant new and Aower est 1mates.” As ihé Bp-

nt of this Commzcszon had, in the aeanwhi‘
readjusted these estimates, I have felt that ﬂothang would be
gained by further delay, and belleve :here=are amp*e-datajat_
hané to warrant th;s Commission in proceediné ﬁbfreaci a7c5ﬁ-
clusion on this application. |
| The eétimates cf the Englneerlng Deparumentufor the

elecirization of this road way ve summarlzea as ;ollows._‘

Poleb, feeders and ulqtrloutlon system ceian $51 ?00

Track vonding ....................f.........\' 9, 333

Land - The company proposes o buy from

3. S. Bavbcock, president of the company,
four iots in San Diego at a total cost of
$40 00C. t is not deemed necessary %o pur-
chese this land as the coxpany has cther
real estate in this vicirity which would:
suffice. 7The Engineering Department has
therelfore eliminated this iter. ‘

Landé for main substation, wachirne shop,

car barn, repair shomw, e€tc. IThe coxpany

estimated eight and cne-half acres, bdbut

this estimate nas been readjusted to four o
acres, 8% & coSt Of ticivinnnnnnracasnsensss 5,000

¥ain substation and building. -~ The com-

peny's estimate provides for powerhouse

with 600 horsepower engines and generators.

It =pprears, however, that arrangements can

be made for the present, to purchase power.

The revised estimate, therefore, provides

for either the ins allatlon of 1200 volt

xotor gene*ator sets or rotary counverters.: o
mh.ls estimate was placed at ....;........... 24,000

Substation. - Substation equlpmegg in San "_ s
Diego estlmmted 2% erierinreirandieiaiheeee 10,000

Ca:'ba*n and cther oulldlngs """""""?':10;00032
Freignt end passenger depot ai Sam. piego wea 7;5C¢1'~~

_qulpment;— Cne gas engzne motor ca = con-

verted into combination baggage and pes-

senger car; five passenger cars. with elec-

tric eguipment, etc.; four passenger trail-

er cars - total equipment c.eascercecncecean 74{0007

e

Total o.oo..-.;o.--oqoo y192 °O5h;.
Ten per cent for contlngencles cevossanaces 19,203ﬁjgf

lot@ll_o..oo-uco-.---cnu $211 205.@




It v;ll e rnecessary for the quinee*s representlng.
thé 2pplicant to confer with the nngineering :eparument of tnzs
Commission -in order that the estlmates may e reduced uO a pruc-;‘*‘ -
ticgl working basis to suit he purposes of he company. Vhen

for the appl;caru rev;se tnelr eSolmaue fhey snould
submit them in detail so they xway be formallj passea upon oy this
Commiésidn‘ However, I am of The oplnlon +hgt une aummary as here
given will p;ovzde & wo rc*nv baszq dpon vhlch the appllcan» can
. proceed. _ . |

A@plicant submj‘.‘_“q_1;e<il'a 11st of recessary etpenditures

for roacdway, . traék and sirue Tures ln«uhe sum of $06 069. A cloae
ination into these items discloses that of th;s sum, $27 909

is mdre proPerly chargeable QOvmalntenance. Mowever, thls work

for roadway, track and structures must be done in order that 

propersy may be brought 1o = desired state o* ef 1c&ency‘for* )

ation when elecirized. o
| Théfe:remains fox conéideration the sum &ﬁéwMi.vﬁ;iS BAbn_

cock,vamounting fo $IQO;585.96, repvéqen;ed in part vy nowes?und 1n
part by an‘gpen_accoﬁnt. Mr..?abco kAcontrOLS all bum tne qualey-
ing-directofsy'shares-of the stogk of Loq Angeles and San Dlego
Reacn Wallray voupany.

}Pte* an- 1nvesulbatlon of the Herv1ce of thlq company,
tte ComMJHSIOﬁ reoommend & that it e electrlzea. The company
thereafter filed its application wnlch 1s now. before ﬁhe‘Commissio*
A“B pu*poae at thzs tlme is <o provide. funds, if possiole, for tne
electrization of this line. At presenu its . servlce 10 admlttealy
poof. Toe pedple who have purchased homes and settled 1n La Jolla
Pacific Beach and other places albng.this line are ent 1tled to :e-H
lief.‘ Qoviously in this cztuaulon it wobld oe unwzse to burden
tg;s pronerty with & larger amount of. vonds than is. absolutely neces—: ‘7

sary. S earnlngs have been limit eq, and the conversmon 1nto

electric road must ve, in the oeglnnlna, etperlaental.. If 1arger




earrings flow from this-convérsibﬁ id will in- all probabilzey
adﬁit of z greater iséue of oonds than now seems advz ole. I"'
is oy velief tnat in this situation everv cons;dera 1on snould
give w"y “0 the prlma*y obwecu'qought name¢J, tne electrizat;on
of this road and it ts compﬁeoe rehabllztatlon so~tha ‘1t may &1ve

an efficientVServxce. After thlb aas been accomplmshea and a bas&s

of earnings established under the new condlvlons, ’nrther nearlng

muy oe glven the pvoposal L0 1ssue bonas 1o Mr. Eabcock in payment
‘he noves and open ‘account in bis aaVOr.

I have neretofore called‘autentlon to tne fact tnat there.
is urgenily needed for rehabill—atlon of roaaway track and struc-,‘
tures of this line, the sum of ¢a6 069,' It can ‘do 0o’ good here uOF.
cémment ugén the nollcy vn;ch neglecvs proper ma;n enance and al-~"
lows facilities to deteriorate so far g to make efflclent serv;ce 
out ¢f the que°tmon. This conditaon, of‘course, ghould oe imme-5‘ ;
dlauely correcued | . ’

In order that the apnl 1cant may, ruiﬁe the funds for uhls-Vc
rurpoese, 1 snell recormend that bonas e au horxved to p*ovmae *or?'“

this re“aol¢1 et 1on of roaaway track and’ strucuu.es, fo* wh;ch

trhe sum of »8,*60 may properly ve 4¢lowed for Capltal purboses.._
‘_he oqlance o;hgésuoég may ve auuhormzed as agamnst the - lnaebted-'"”'
ness now due ir. pabcock and then applzed by Mr. Babcocx upon road»_;h ”
renabmlxtutzon. _ A _ _

On Kerch 50 1914, in Décisidﬁ*No; 1382“ﬁp5nfdééeTisi”-*
this Commission prdceeded to find +he value of tihe property of
the‘applicant herein. he CommLQS1on founa that tne "reprOQuc ionjf?

. value", as that term.ls descrzoed in Decxsxon No. 138¢ of the*ap-l

plicant's “roperty as of June 30, 1912, amounted to $o54 89 771
and the ”presenu valne" as that term is deizned in sazd decisxon
axcunted to, as of June 50, 1912, $461,015. 91._7 |

| To My 31, 1914, there was charﬁed by the company t§  }m
additions and bvex terments,V;he sum $26, 457 27‘ If‘the electrzze-;gf.

tior 25 herein ,_ovzdea is ca*rzed out, thls vzll add an 1nvestment

ﬂs-

i‘."o') o

%




of $°ll,206 and if the properuy is. rehaoilitated as nerein pro—‘

posed, a fur er sum approxzﬂatlng $36 OOO will De added to. tnesé

values. This ‘Wil gzve 2 »otal valuatlon of the property rehaomli- 
ated and electrlzed of unnrox;mately w?OO OOO. hﬂs flgure 18,

of course, suogect.to adjustment. ’

Weile it is Dossible that such & veluetion would in time
warrant 2 bond 1¢SU£ which would provzae fo* the electrlzatlon and
the comple te re*undlna of ike ool1ga 1ons due My Babcock‘ I ém
firmly of the belief that 2 % tne PI&be“t tize thevauthorzzatlon :Wﬁ
should g0 only to the elect*zzatlon and tne renabmlltatlon of these
properties. Ma reasons for this v:ew re b¢sea upon the understand-,ﬁ"
-ing that the new franchises were grqnted to the yp;icant herein by |
the city of San Diego upon tke theory that tnxs company"would 1n -
excnange for thesé granis, elecurmze and renaollluate 1ts property,
and thet it is, 4hetefore, 1o uhat _xtent obllgatea to: do so,Aand
‘secondly; tHa _the ea*nln s 28 at pveaen+ developed'would not‘war~°;; 
rant at‘*hzs time a further use of oonas than muJ be ubsolu ely |
aecessary for this electrization and *ehabllztatlon.-3

For the years ending June 0 19*2 1915 and 1914 tae
a@plicant r¢ports‘aS'fpllows:‘ L

| B o Jigié 1913 ' ;_¢ 1914 |
Gr0SS REVENUES -eenrronnsissns svs 984 51{ %7, 892:97 «72 959. 19?f '

Operating E.genses..;;........_‘as 420.71 68 281 OOV' 601594 60@ 

Net Revemue ;;.;.;ﬁfg.....,... 420, 563 80 $19 511. 7 s-a 964.59

Deductionss:

faxes, Rents, Interests, Btc.. 15 o7s.-81 1aJ7+7.“~ 18.629.81

(ﬂEF:o/T) SRR

Net I5COME seveerreniesnssnane § 5, 187 8°; $’03894;7u -$ 9 ,665. 2~gﬁxm%‘i“

It will'be“seen une*efo*e that waile *he ' lmcant was

2ble to show 2 small surplus for tue fiséalfyéaQS”endinngunegsoi;,;3’"

1912, and 1913, it reported a def icit'for 14; o
It a#pears that this line is almos* ent 1ve1y kassenge*'V"“
For the £ scal yehr enalng June 50 1914 for 1netance,

the companj s g*oss revenue was d;viaea as _0¢ldWS'




Freight revenue ............. $8,508,98
Passenger TrevenUe casesacesns 61,075,265
Excess Laggage Tevenue ......  164.25
Kail TETEeNUE sesnvrssensvaans 456.56
Expl‘eSS TEVEUUE esenvseosavae 2,126-62
Milk Ie€VeNUE ceecsconcencsnns 416.30

This is an indication of the relative importance of the': .~

revenue of tms I‘Oad.

The fact that .he roao has lost patronage during the paat
three years wes exp 1ned by certain of ;ts patrons 8s. due to the de-;v‘
terioration of service. For *he year endlng June oO 1912 thls com-‘_‘ H
pany carried a total of 522,309 revenue passengers for the fisoal )
year ending June uO 1913, 426,406 revenue paseengers, and for tne
Ixscal year ending June oO 1914, 37 581 such passengers._ o

It is tne opinion of patrons of thls 1ine that ite trafflc
will ihorease and that it will be able to at least ootain the amount
o? rassenger uraffic wnlcn att ached to lts llne durlng the fiscal year

1912, if the 1mprovementq herein proposed are, made.v Tne demand for

this electrlzatlon comes very largely and 1nsiSt°nt1y from.the pres-; ‘iﬁﬁ

ent and pro ect;ve patrons o‘ ;hla razlway. It~1s clear, however,

that for the present only such bonds shoulo be auﬁhorlzed as are ab- Rt
e _

solutely necessary, 1 regarg a§ ggy;gwple for the PPQSEHg“électﬁ1zg.‘_;1

tion waich bas been estimated to cost $°11 256 and the . rehdbilmtation.?’

to cost §36,069, or a total of 3247 05. o |
The appl:.cant has suommeo 2 't.rust deed pronding for tne

.issue of 5 per cent bondo. A% the time of tne hearing the applicant

stated that it belleved it cowld eel.z. ﬁhese bonds at 85 per cent of

face value. I oﬂ&ll leave to @ supplemental order the detaxls sur—-

uouralng the issue of these bonds, having it in mind that the appll_:n L

cant mey desxre to recast to some esment 1ts plans in line wzth ﬁh&
recomnendatlons herein wade. I shall, there‘ore, at thls time not
2gprove applicent}s trust deed, out shall leave gll tnese matters
to be coveied by eupplemental oraer._ d .
.AFor the present, therefore, I recormend thatfﬁheleﬁpiiA ‘
cant kerein be authorized to issue. bonds in sufficient amount to
yield qzao 000, znd that it dbe eurtner authorlzed to use the pro-“

'_—8-




ceeds for the electrlzatlon of its road &nd the improvement of

its roadway, track and structures.

I unereaore submit the follow1rg‘form of order.‘*;x\

"OR b E g T

Los Angeles and ban Dxego Beach Eaxlway Compan& naviﬁg . "
applled To this- Conm1351on for authorlty to issue $825 OOO of 77}”  T*“wH
bonds, and 2 hearing havxng oeen held and it appearing to thzs

“CommaSQ1on that it is de51rable that: tne qpplxcant nerein 1aaue  1$U"V

bonds wh;cn shall yleld in caskh $250 000 “ ‘ o

And 1t appeaﬁlng furtner that tne paxposes for wh;dh
sa2id sum of- $250 OOO choula be devoted are not in whole or in
part cnargeaole *o ope ating empenses oT to 1ncome |

IT IS EERmBY ORﬁERmD that Los Angeles and” San Dzego
Beach Railway uompany be given authorxty and 1t is hereby given

uthorzty to 1ssae bonds suffzczent to yleld 1t the sum of §250 OOO

”he autnor;ty nereln glven is given upon the following |
conditions and not otherwxse.. ‘ - |  \ o ‘

(1) The bonds herein author;zed to be 1ssued shall be S
1svued only after thls COmm¢531on has xssued a supplemental order
fixing the amount of bonds to be lssued pereln the prxce at-which
said oonds shall be sola approv1ng the mortgage and deed of truat
Securlng‘sald issue of bonds; said supnlemenual order to be issued
by this Commission.after the abnllcant hereln nas presented est1-~:.
'matee as °u°gested in the opmnlon herein for the electrizatzon of | Fiw‘.”
1ts railway." | | \.. o

(2) The proceeds to ve aerlved,from the Bale of the
bonds herein author;*ed snall e usea Dy tne applchnt herein for 'f :
thp electrlzatlon of its llne of railway‘between San Dlego and La’
Jolla and For the 1mprovement o 1t$ roadway, track und s»ructures,:73 “'
in the sum of %8 160 and for t“e payment of ool:gatlons to mr. Bab;i

cock in tne sum of $2? 909 on the conditlon rnat the samd sum of




$27,909 shall be used by ir. Babcock for the rehabilitation of

the. railway'propertles.

(3} Tne Los Angeles dna San 31980 Beach\Rallway*C:mpjw;; ]_¥

- yany Shall Wltain thzrty days, flle w:th thms uommlsszon'a?de-

taileq;es zmgte for the el ectrlzatlon and reh&b;lztatlon of its

- prope*tles in accordance w;th the suggestxone in the foregoingq C

opinion, and shall aWso wzthxn tn;rty aays prcaenx to ﬁhls Cmm-ﬂ
m1531on a staxement whichn enall show the ;nteres~ rate it proposes

that the bonds hereln auﬁhor1~ea hall oear, the price at whzchff“"'

they can be sola, andyuhe Torm' of mortgage and trust aeed‘toMse-‘fff i “T

cure &ald oondsL

he foregoing Opznmon and Order are nereby approved and

'ordered filed as tne Opinion and Order o* the Railroad Comm;sslo ;1fjng;

of the State of California.

Datea at San Francxsco Céiifofp;athhis*/QE%Vfggjjgf¥ f;ﬁ“”V

Octo’oer, 4.914.




