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nisaion'e recomrendation, effective Jannary 15, 1912: ince said f
» date, defendant's revemesg,instead of decreaaing, have materially
increased. In reaching a conclusion itm this mattey 1z shoula alse
be borne in mind that defendaﬂx mnst be pezmitted to sarn &. liber51 
profit, so that either defendant (=5 other capitalists will be en-
couraged to electriry the reilrosd - an.action vhich will xadound
vexry large‘to the benefit of all the peOple living along its line.
In consicdering thre question of defendanx's passenger B
faxes, I wisk tc present the following additional consideraxions'
Defendant is supported to a large extent by the tcu_ist txavel which
appears to be confined almost exclnsively to movementa ‘betuen |
San Diego and La Jolla. Of a total of 17,893 tickete sold between
all poinxs on defendant's line during the months of June ‘and July,
_1911 15,885 tickets, or approximately &g per cenx,‘were Tound- trip
tickets sold between San Diego ard la Jol¢a. The great majoxity
of persons purchasing these round trip tickets were tcuristc.;
Defendant sells varicus forms of comrutation tickets good for ten to
thirty rides - both indiviaual and family tickets ~ which endble the 
purchaser to© travel at a much lese rate: than the ordinary single or
round trip Tates, and persoms having their hcmes along_defendanx’
11ne of railwey gezerslly buy some form of such commutation ticket-
instead of the regular single or :ound trip tickets.‘ For instanoe,
family commut&tion tickets good for 60 days and containizg 20-ride
tickets may be purchased to Pacific Beach for $3.30 or 16% centl
per single trip and to La Jolla for 34.00 or 20 centa per aingle'
trip. Thirty ride family. commuxation tickets good for 60 dayt may
be purchased %o Pacific Beach for $3.75 or 12& ccm; per singla
triy and to La Jolla fox 86.00 or 17% cenxe pez single t:ip.‘
Individusl comrutesion tigkets good for ten rides, to be nsed within, ‘
30 days, may be purchased to Pacific Beaéh ror $1 65 er 16} conxt o
per single trip and to Ls Jolla for 82.00 or 20 cenxs per aingle ‘
trip a.nd 15-~ride Mivictma.l tickets l:lmited‘to 15 daye ma,y be pur-.

chased for $1.90 to Pacific Beach or 12 2/3 cents per ainglq_trip |

~10-




- and $2.25 to La. Jolla or 15 cente per sirgle trip. -
A comparison of tkese comﬁuta."ion rates with the

.prennt ‘one-way rour.d-trip fares axd a considoration o:t‘ the :ta.ct
that parties can purcha.se these family or individual commutation
tickets good for pericds which would permit a person or fa.mily doing
any traveling wortiky of censideration to obtain rates much legs than
the current single and round trip Tates leads me to. believe that "the' |
residentq along this line are not suffering from excésa,ive_si#gle_«” )
and round trip rates, exoepi: iz 80 far as the rates whioh Ishall .
hereivafter specify as reasonable are reductions from the ‘pr.gsen"c’*

fares.

I may algo say that in my opinion de:féndant, ir sellmg

the ruperous forms of comxmtasion tickets, bas pursued a policy mch
more liberal tha.n railroads genera.lly throughout the cmmtry.‘ In

‘ fact it is a.lmoat a uniform rractice for caxrier: %o have on sale
only two forms of comtation ticketa for adults ’ mmely, a.n indirido—
ual monthly ticket good for tke month and & fa.mily comta.tion ticket
containing 30 rides. I find, kewever, that the zatea now chaz'ged
for individual morthly commutatior tickets good for one round trip
’da.ily dnring the month are exceaaive and ca.nnot be expected to bc )
attractive to homeseekers and accordingly recommend matoxial :rednc—
tions in the rates for such irdividual monthly commtation tioketl. '

¥hile I have made certain adjustments on aingle and . xound

trip tickets between San Dieg¢ and points Hardy to Bixd Rock 1nclnniu,

| which I believe elimivate the pzeaent inoonsistencies, 1 ca.nnot a,gree |
with ohnplunant’s contention that in order to arrive at a xa.te Irom _
Sen Diege to La Jolle, the full local ahcmlc: be added ovex t‘he rato- -

San Diego to Pacific Besch. 1I¢ is an uiéﬁ sf !aﬂmdlﬂg, Em i

think tco taoroughly established to admit of ds.spute, ﬂ:.a.t as. dista.nco
inczea.ses the coa‘t of.hanl:mg freight per ton pex nile or i'or c&rrying
' passergers per mile decresses. In ctner words, > the cost. of trm-\
- porting a passenger 14 miles is more than the cost of trmporting

him 10 miles, but not to the extent of wha.t would ordimily bo
ch.a:ged for trensporting him locally the difference :ln d:[stancu.

bt 1—




In addition to the rates herein‘speéifiéally‘h#mcd as
w reasonable rates, the defendant will be ‘requir‘.e_d t,q;‘a.djuat“uivl""its |
one~way passenger fares‘éetween poinxsotherthan.tﬁésa‘ment;bnc&[ -
$0 the basis of 3 cents per mile, with a minimum chatgé of'S‘céhts; :f 
After careful consideration of thie qnestion in ita vaxious
aapecta, I finé that the defendantts preaenx paaaengor Iaxoo are
unjust a and unreasonable and dlscriminatory in 80 far as they vaxy
from the farea bereinafter prescribed and that the following passcn—
ger ta:ea are just and reasonable and non-discrimxnatory, ‘ ihould
be estdbliehea, 7iz.
| B Monthly

Between Single ‘ o Indi#idu&V’Commnxation.nw-
: txip » ' | - one ronnd~tri dail .

10
15
Mieaion Bay . 20

Pacific Boach ‘
Lamonx St. 20

 :!- Haines St. 20

" Ocean Fronx 25
Soaside | - Y

. Glemacd 30
Bird Rock 35
-L&&JciiaLStiand 10
v_SégLa‘Jbiia’ 4o

la Jolla 10

' Defendanx ahould.be directed to Ille and publiah said

faxes, effective twenxy days from the dnte 'dfu the servicc of thelordor B

in this case. If after wanevyaxnaﬁﬂ trial it éppeaxa that the otfoct
of the order in this case has been to xe&uce defendanx's revennes,  ‘
defsndant nay then, if i* so desires, apply tO this CONmission ror
relief. o




I find that there is no aatisfwtory ovidence te mtain o

w the complair.t as 1o defenda.nt'a freight Tates and recommend that :
the compla.i nt be aiamiseed iz so far as it attacke mch xatu.
Complaiparts also attack dnfendant's servioe a,nd 1n |
pa:ticula.x ask for certair changes in the time’ sched'ulo o! oxisting
motor cars and steam trairs end for the putting on- of speciﬁed |
adaitional cars and trains. After the hearing in this case, defend— N
ant :.mt irto efi‘ect its time table No.ls, wh:[ch gra.n‘bs most of tho
material changes requested by defenta.nt’z pa.t:ronc. ' The 2oy P.M.motnr
car which used to leave San Diego two nigh‘cs iz the week only not mz'
every night except Stmda.y and an ad.ditiona.l motor car 1ea.ves San Dicgo-'y
Saturdays and Sundays at 9:15 P.X. Aaditional motor oars also lca.vo
San Diego during the day tire and similar cha.n,_,es hzwe ‘been mdc fron '
the La Jolla end of the line. These. cha.nges have mde it nocenary
%o enploy steadily an extra crew which was fomerly used only for
extrs and apccial_ tra;!.ns.. Iz ny- 3udgment these cha:nges should meet o
the  present reasonable demands of toe txa.veling publi-o -in so ta.r as
affects time sohedules and I shall make no. recomendation on this |
branch of the case except tha.t before detendant oha.ngu faaid schedule
it skall ﬁrst have secured this coxmission's permiasion. |
Considersble compleint was made concerning defenda.nt's o
equipment, particularly iis rolling stock. The. steam motors a.nd
passenger; cars have beer used by de:t‘enda.nt andzito predeceuor ainoc h
18g¢ , and compa.re very unfavorably wi'th the z-olling stock of the 7
more progrosaivo stean: and electric railxoa,dvs‘, of the ~s.tat«e-.. . The
sane co‘mém: excert " as to the length bf se'rvice- dppliea-‘ toJ t‘he"ftwc; |
electric cars used oxn defendantls electric line witnin the busi.:ess
portion of Sen Diege., Defendant, in an ef;ort to improrve oonditions,
‘hae witain the last few years put on two g&soline notox ca.xs, but they.. ‘
are unreliable and :Erequen*ly sut of repai:: 80 th&t passengerl often -
do not arxive at theix destimation on schedule time. ‘.rhese ca.ra a.:re
also frequently crowded o the. lirdt and they s°em partiwlarly un— h

ggmfortable to perasons accustomed to travel on aa.sily morving, commo-—
e
ug electric cars. Weile I find that defenda.nt’ rolling stock




is out of date-(a.nd inadequate to neet the travelving‘ cdﬁditiona';"bf( |

- to—-d.g.y, I ghall not recomrend tae acquisition of new .°"', ad‘ditiyoﬁb.l N
steam ox gaaoline equipment for the reason fh’at in my' judgment the.
money 80 epent would be la,ﬁ:gel wa,ated in view of tna very evidentf |
need for electrifying the reilroad. I think it far wiser to save
this money and to use it later %o buy .,léctric equipment. In con-
tinuirng to encmze for a whil e longer the present oonditiom > 't;he |
public will have to "oear in mind. that some forbearanoo and patienco
is necessary on their part in order to sccompliskh the ul*ima,te enda -
for whick voth the public and the railway shmﬂid ;trivo. If-:a.:tar- '
- ye‘ér from date no éatiafa.ctory :iznpravémezit in moti#e »powéri‘zs.z”:d“l ¢...::;—- :
roning stock has taken place, application for relief in these res—- "
pects may again be made %o this uor:.miasion. - R

Several persons owaing property in the vi*inity of Sudido
station have complai red because no motor. ca:rs and only certa.in stean
trains stop at that station and taey ask that dei’enda.n‘ be required
to stop all 1its cars and trsina at said sta:“ion, on signu, gnd t.’na.t
de:t'enaant be requi:ed to print tae nemes of a.ll ste.tions, including
Bea.aide , on its 4ime tables and conauotoré' ticketa, a.nd tha.t it
defandar_t 's equipment doea not permit the s..oppa.ge of a_‘z.l cars emd.
traim at Seaside, defendant e reqnixed to provide eqnipment whioh
vr:nl permit of guch stoppage. I find that Seaaids ste.tion 13 '

| litmted on a long grade of 1.95%, a.scending from the aonth a.nd
the:h it would 'be dzi’-’icm* and imprac*ica.‘ble ror motor oars coming
from the souta to start again af er stopping a* said etation. 'rhere

~ 43-no good reason, however, why motor cars comin,s f:cm the north
shoald not stop at this station. Steam trains ot more than three S
cars goin,, north will likewiee bave difficulty In starting a.gain‘ S

| after :atopp:tng> at this sta‘cion. These are likewiae difficultiu i
whioh would. be considerably alleviated j.t,xh it the railwa.y wera:?.', o
electriﬂed. De*‘enda.nt should be dirscted to° stop a.t Sea.side for
ressengers having tiokets to *ha.t station and on i’lag all 11:3 motor
carg coming south a.nd. all its steam traing :I:n either dirootion ‘

except such trains going no::ta as consist o more than three ca:ﬂs >

14




and to prim on a.ll its time tables and c'ondiiotors-f v't‘iickétb‘.ooldi

lby agents or conductors the names of all atations, including Smide.
+ This diaposes of all the ma.terial questiom involved :En

this controvaray. In closing this Opinion, I wish tor emphasize |

the point that defendant cen not make good unless it Imo p&eaangers

- and tae publi~ livine, along its hne can not ucure thlt prouperous |

dovelopment to which they believe thay are entitled unloss -r.hey ha.vo |

good service in the way of transportation at reasona.‘ble rates. -
I camnnot 400 strongly express the hope that botk de;fende.nt and its
patrons‘..will now forget their past differences and work; togexher- :or |

the bensfit of boilh. . , §
I aubmi* herewith the following form: of order.

pnblic hearing having been hald in the oaae ontitlad
as abovo and ‘evidence ha.ving besn presented by the pa.rtiet a.nd the
Ba.ilroa.d. Commission having made an independent im'estiga.tion into tho
‘books and accounts of defsndant and due conuderation ha.ving ‘been |
given to all the evidence in the case, '
 I7 IS HEREBY ORDERED AS FOLLOWS: B
l. THE COMMISSION FINDS AS A I"ACT, tha,t dofend&n’t‘. |
present psssdnger fares are unjust and meaaonable and discriminn- |
tory in go far as they my from the fares hereina.i'ter presoribed, |
and finds as a fact that the following pessenger fares are just

- and reagonzble and non—discrimina.*.:ory.




Mon‘thl

Betveeﬁ | Individunl/Commtation _
San Diego trip r one- round trip daily._.( ‘

Hnax_dyi ' 10 2 4, 00
Morena SR 5 '“-25. o
‘Nissidn Bay ) 30 . ‘f_.4;5d¢ :_

o Pa.oi‘ic Beach

" Lamont St., 30 S 5~00

- ‘mn@o st. 30 | 5.00.

" Ocesn Fromt 25 %5 535
Seasido. | 35 | 5-25 =
GLondol 40 5"'455_"‘ |
Bird Ro‘bk ' : 55 | N 51"'_ -

‘ "} 50 600
So. La Jolla oy 50 . 5-00
la Jolla | 50 5 6'00

La Jolla Strand

In a.ddi‘t:lon to the foregoing ra.tu defendant is &130

directed to ad.just all its one-way paesengex fares between any two R "

statiom on its line of railwa.y,sx\.ept as above indica,ted. %0 the

basis of ¥ cents pex mils, with a ginimum charge o:r 5 cents.

D‘efenda.nt is he::eoy Girected to file and publish the fares in this :

oxder specified, sffectivs 20 days from the. eervice of thia ordar
2. De:fenda.nt Bh&.\.l mintain its preaent time noheduln

until 1% ehall first have seoured the comsent of the Railrosd Conmis-

saion to any proposad cha.ngo therein.

3,. Defendant is dirsected %o atop at Seaaida fo:x: pa.ssen«- o

garn having tickets to thet station and on ﬂa.g all its motoxr caxs
com:lng gouth and all its stean traine in eitner diroction, oxcept

mch trains going nortk as consist of more than three cars and to

‘print on all its time tables and tickets ‘so1d by a.gents or. conduotors‘

the names of all stations, including Sea.eide.




4, The complaint in this caso in 8o fax a8 it prays
‘for the foregoing zelief is ‘hereby eustained and in other respects |
it is hereby dismissed. ‘

The toregoing opinion and order are herdby approvod and

ordered filed as the opinion and order of the Bailroad Commisaion ‘

of the State of California.

Dated at San Francisco, California, thia 23:d day of
| Augnst, 1912.

Commisasionerss =~
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LOS AIIG}:;LI&S AN.D SAH DI)"GO B}u\bH RAIL!‘;AY—*-«.‘)TA‘PI‘Hi NT OF }'ARNIHGSAND IXPlaNSES FOR SIX YI;ARS IHDING JUHI' 30 1912 ' hXH:EBI; ) .

_ For Year lnding For Year Imding For Year Imding }?or.Year Ending For Year'Ending _ For Yfaar Ending o o |
e June 70, 1907 June 20, 1908 June. 30, 1909**" Juno 30, 1910 . June 30, 1911  Juno 20, 1912 ;-N'Jf‘&.'@lﬁ;-_.._,.

songer Farnings 37 764 53 _ : 4b 104,78 41 1ld 54 SRR L & 861015 . 63,036, 63 62 036’82 ' ¢
ghg & liso, l'grn{r., 10 999.06 - 15,928, 66 . 13 071.30 i 9,981.10 L A0.208.08 14 94%‘19 B 72’191 2

11 Barnings o a8, 754 49 59,027.44 64 184‘84 s 942.25 N 63,504465 | 76,984 .51 | 567,008.18

atin i:‘x enseg ?5 bl4 76 dB 137 25 r,}:’ 205 05 : 37 295 4% ; 34,800o89 42;9@0046 20 ’
\tonanco | 17,672.446 Y ,pov‘m | 18,771,288 - 18,676.,88 . 10,208.16 29, 902.00 1»;31*1&9_';_.99‘

11, Bxponsos 41,0079 55,144,589 _56,084.63 58, 972.35 -5%,009.06 -61.,935 w64 ’ .
Oporating Revenuo 7'667‘60 3,888,056 |,3y1'1 l:l%OJU : 10.29?.60 156,06) .97 ' 23’323,32
3 Int.Credited at 7% | 58 2,808,082 . -5,984,00] 8,846,222 . 10,197.06 9,864 L6 204800 10

meo - 7,108,717 B 1,679,283 | 78:\577 Cr'l}“’;é(g(‘)\ 98,64 | 65,187 .82 B.BQ'O'L’)b

Kote: To the balances above ahown should
be added the sum of $22,788,00 ims -
properly charged on defendant‘s books

- $o repair inatead of +to bette1ments,

making a net balance for the period
of §19,462,25, o




