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In the Metter of the Application of

)
SAY DIZGO AND SOTUTE EASTHREN RAILUAY )
COIRANY for Ianstructions and Advice )
85 t0 the Feasidility and Utility of )} Applicstion No. 2119.
Reconstructing Cortain Ports of its )
Railwg System Destroyed by Floods. )
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SAN DIZGO AND SCUTE EASTERY RAILVAY

COLRANY for an Order Auuroriv;ng a Application No. 2197.
Reduetion in the Number o Trains ,
Overated.

Re G. Dilworth for San Diego and South Eastern
Railway Company.

J. W Puterbeugh, City Attorney, for National City.

F. D. Androws, City Attormey, for Chula Vista.

Edger 4. Iuce for residexntvs of Lakeside.

T. B. COSgrovo. City Attorney, for Sen Diego.

0. W. Cotton, Jr., for Racific Building Company.

A Haine" for certuin residents ¢f Chula Vista.

S. « Switzer, in »ropriu persona.

z. 7. Potercon for Imperiel Beach and South San Diego.

B. J. Edmunds for certain residents of Nationel City.
3. Rierson, in provris persons.

TERLEN snd IOVELAND, Cozmissioners.
OQOFIXNION.

Son Diego and South Sestern Rellway Company, petitioner
rerein, owns & line of reilway waleh, vrior to the floods hereline
after referred to, wes operstod south from San Diego 1o Tia Juana,
Otey and Swectwater Dam, axnd cast frow Sen Diego %o a statlior known
ez Foster. The %two operating divisions ¢f the railrosd ere known
respectively ac the Souwthern Division and tho Zastern Division;
”e*it*one*'ﬂ line of raillway wae operated nartly by stveam and partf
1y sc en interurben clectric ra lway.

The petition. in Applicetion No. 2119 alleges, in effect,
thet on or about Januery 27th, 1916, oming to wausual Lloods,

various portions of petitioner's lines of railway were coxplotely




washed out end destroyed, so that petitioner ls able to operate no
pert of ite railway except the Zastern Division from Ssn Diego to
Sentee and the Southorn Division from San Diego to the northern
boank of the Sweetwater River. TFetitioner acks the Railroad Coum-
nission for sdvice with reference to the recomstruction of portlormm
of 4ts line of reilway and the resumption of oporations thereon.

The petition in Application Xo. 2197 asks authority to
reduce electric interurben service on the Southera Division Irom -
56 to 37 one wey trips vor day and the zervice on the Zastern
Division from six to five round trips per dey. DPetitioner's re~
guest 1s based on allegod heaevy losses under the yresent opersting
s¢hedules and traffic demands.

Public hesrings in these proceedings were held in

Sen Diego op April 8, 10 end 11 end Mey 4, 19164 By consent of

ell verties, these two ocroceedings were consolidated for hearing
and decilsloxn.

mMhe ovidence showms that inm the latter part of Q&nuary;
1916, wnvrecedented floods occurred in San Diego County.  Ox the
Testern Division, vetitioner's line of rallway Lrom 2 point abouk
ore wile east of Santoe %o the end of the line at Foster, & dis-
tance of evproximetoly 5.5 miles, wes completely washod out, witk
the oxcovtion of short isolated portions, by the Lloods in @he
Ser Diego River end a tributary known as Sen Viconte Croek. On
the Southern Divicion, floods in the Swectwater River washed outd
the cntire Swectwater Branch below Sweetwater Dam, 2 distanée of

5.4 miles: also the interurban clectric line velween Netional

City and Chmla Viste, where tails line crosced the river bottom,

a distance of 1350 feot; also the Coronsdo Bolt Line between
National City snd Nermaross where this line crossed the river
pottom, & distence of 4700 feet. Floods in the Otay River washed

put the tracks vetween Otay end Falm Aveaue In the bed 0 the
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rivor, o dictance of 6500 feet; olso the major portion of the track
between Selt Works end South Sz Diego, & distance of 6600 feet;
alsotheconnecting treckz betweon these two lines, o distance of 1.22
miles. Floods in the Tia Jusna Rivor washed out two vortions of
track betwoen Schnell and Tie Juana, o totel distapce oL 2420 feet;
also two vortions of track on the Cororaedo Belt Line at Southk San
Diego, s totel distance of 23C0 fLeot. in addition %o these mein
tracks, totalling 14.11 miles, siding and othoer tracks havircg a
length of epproximately 5.5 miles on variouws poriions of petition-
or's line of reilway wero destroyed. Of vetitioner's main track
mileage, 19.2% was destroyed ond of the otkher traclks, 27.8%. |

Az a restlt of this dostruction, petitioner was compelled
texporerily to sbendon operation on the Easstern Division beyond
Santee end on tho Southern Division. steanm and interurbern electric
systems beyond the north benk of the Sweotwater River. on the
Zestern Division, Riverview, Lakoslde, Dexter and Foster are now
without reil commmnication. On the Soutkern Division; Chulsa Viste,
Otey, Soutkh Sen Diego ond the ontire Sweetwater Valley are ontirely
without reflroed service, while the watorfront from Potash to
Salt Torks oexd the “owns beitween Palm City snd Tia Juene are boing
served, more or leszs satisfactorily, over the tracks of the Senm
Diego and Arizona Railway Compeny.

Petitionor's oporetions wore roviowed by thlis Commission
1n Docisior No. 2971, rendered on December 11, 1915, in Applice-
tion No. 1752, belng an gpolicstlon of netitlioner herein for an
order suthorizing petitioner to increase cortain freight and
ressenger rates end fares and to decresse cortain pasconger fares.
Az oppears iz said decision, petitioncer's net deficit during the
yeer onding Juze 50, 1915, was $86,287.21, and its net operating
doficit wes $59;256.20. 3eforc the incresse in rates guthorized .
11 Decision Mo. 2971 could ve made effective, the floods came.
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In addition to the loss in revenne from the communities which were
isoletad by tho £loods, petitioner nas sullfered further losses

due to %the fact +thet Just prior to the effective dete of the in-
erease Iin passongor fares bhetween San Diego and National City, |
beyond the City‘iimits, from 5¢ to 10¢, & lerge numbor of suto busses
bogan oporations betwoon Nationael City and San Dilego. The toéti-j
mony shows that during the ten day moriod ending April 13 11916,
petitioner overated its clectric inteﬁuxbagﬁgégpg;ss beuween

San Dicgo end National Clty 2ot o dally railw;y onersting logs of

$550.91.

in
In view of the eerious situation/wkich petitioner and

tac comrmnities served by it found thcmselves’by roason of the
~ fects hercinbefore relerred to, the Railroad Commission directed
ascistant engircer Daul Thelen and serviée inspector W. J. Eandford
to meke o detailled axnalysis and rebort on *the entire situation,
including coszts of rocomstruction, traffic ecstimates, operating
exvernses. aand service conditlons. The Comaission directed thet 2
plan of recoastruction snd operetion be presented, which should
provide gsorvice where justified and reduce the operating and meinte-
nance exponses of wetitioner %o a minimum conslistent with reasonably'
adeguateo service. It was reelized thet in oxrder to wrepsare a
 plon under which potitionor could continve operstions at eall It
would be nececsary to abendon entirely cerééin of'the most wpro-
ductive portions of the system aond to autkhorlze the continuance
of oporations

of tne prosent susponsion/or other portions of the system. In
accordence Witk thosge instructions the Commiszion's cxpexts pro=-
pered roports which ware submitted in eviderce et tho e ering held
in San Diego or Ney 4, 1916.

Acsistant engineer Patl Theler coafined aiz roport
primerily to the Southerrn Divislexz, while service expert W. J.
Hendford propared a roport on the Zastern Division.

Yr. Thelen's report was marked Rollroad Commissioﬁ's

Exhidit FKo.2. DThe report estimates costs of reconstruction on the
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Soutrnern Tivicion sz follows:

1. To recoustruct the Coronado 3elt Line from
23rd Street snd 8tr Avenue, Hationel City,
to P Street in Chule Visgta, o distance
of 1 7 mi.&-QS-.-----l.oo.co...n..-owo-.u 124,0!93 11

construct o single track along ¥ Street

jn Chmla Vista connecting the Coronsdo

Belt Line on %the west with the exmisting

tracks on 3rd Avenue, Chulas Vista, on the east, a
d.ic't ce 0£ 1.51 miles.-...--o..o--.. 13,‘100.65

electrify tho Coronado Belt Line from

23rd Streot, Netlonel City, to F Streed,

Caule Vigta, anl the line to be construct-

ed along © Streot to comnect Witk ex-

icting overhead construction on 3rd '

Avenue iz Chule Vigto.eeeesoneenneesas 7,615.96

construct en industry iomemds spur fron tx

corner of 3rd Avenue and F Street in

Chule Viscts t¢ Bonits, in the Sweetwater

Valley, a dictance of avproximetely

3.952 miloslll.ll.D‘.......I..'---...- 25.0C’0.00

said ,25‘000 00, cost to the irndustry

to be 517,000. OO and cost to the carrier
%0 be &8, 000.00).

gbeandoned. Trese ostimotes cover 21l reconstruction necessary
to serve the communities whicn argogg be served bn tho Southern
Divicion for the trsasportetion of/passengers and freight.

Mr: Tholen’s miax contemplates thet the vessenger bdusie-
noss of Neotional City ond Chuls Vista will be conducted by San
Tiego Electric Railwey Company over the tracks of pevitioner
nerein on the vasls of o rentel of 104 per cor mile plus mainte=-

zance of tracl end overnead from Sex Dicgo to 24th Street, Notiorel

City, ent 5¢ por car mile pluc meintenence of overheed ohly from

24%n Street, National City, to &rd Streeot, Chule Vista.

The foilowing teble shows pevenues and exXpences reasona=
bly ohmrwswkim te be anticinated under sald plon for tke calendar
yeer 1917, in so fer as Sen Dileze and Soutk Zastern Rallway Compény’s

operetions on the Southern Division are affccted:
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TABLE NO. I.:

REVENUSS AND EXPRNSES OF :
SAN DIZO0 AND SOUNE caonecms RAITWAY COLPANY,
SO U LA DLV 120N, L9L17.

I. Gross Revenue ZLrom Reilwey Oporations -

Proight:
I. Bonite 2,800
2. Chule Viste 10,216
3. Water Front 32,756
4. Miscoel. Preight 2,%39 (L.C.L. otec.)
5. Switching 4C0 )
Total $52,500

Othor Reilway Inconmo -

1. Income from Lecase of Road 10,800
2. Income from hire of Freight Cars 500
Total Income 363,800

Roilway  Oporation ZXpenses =

Ueintonsnce of Waynamd Structures 514,720
Maintenanco of Equipment 9,105
Traffic 1,72¢

Transportation 17,605
10,575

Genoral .
Total 08, TeD

Doeductions - Hire o2 FPreight Cars 800
Sub- Total -
3.35
Rellway Taxes 0
Dotal B57 875
ot revenue aveilable for Interost on unfunded dedt
miscellancous _ , A
and/mimeeds physicel property oxpenditures $63,800 less 357,875
= $5,925 (Southern Division).

Deduet Intorest on unfunded debt 15,000
Migscel. Physical properiy oxXpen- o
75

ditures
Rotal §I5,756
mais leaves & not income avalilable for &ivi&en&s,

surplus, ote. of ﬁ§,825.00 for the L1917 oyeration of the

Southorn Division of the Sem Diego & South Zastem Railway Co.




Tro testimony shows thet duvring tho yeor ending June
30, 1915, the rellway operating cxpenses on petitiorer’s Southern

Divizion werc as follovwe:

Yeintononce oF Wey ond StructureSeeesssoeas &44,090.81
Meointenonco 0Ff BouipmentecceeccecccescceneeesBl 8LleT73
e i Ceeuncsacsaconseotascsssccncnacancsenss 1,789.45
Tranéportation ceessvssssssrascsensssaccnses00,806.68
GONEYALleconesssccccasnassarssscscscncnnsseasedld,142.26

MOLBLensecannsoncancacaessrwll?,;098.93

It will thus be obsorved thet Mr. Tholen's plon will
reduco the reilway overeting expenses on tkhe southern Division from
£215,09%3.93 to $52,725.00 axnuslly, being o reductlion of ower

0%. Tre et revonue avsailable for intverest on wafunded debt

end miscellencons physicel property expenditures will be increased:

from o deficit of $41,035.16 to o wrofit of $5,925.00.

This favorable shewing ls dwe in part to s seving in
meintenance and operating cxpenses cn the portlions of track on
waleh overstions cre to be suspended or abendomed and in vort to
en eatire chenge in the metihod of hondling the passengor businoss.

A% present, Cawlen Vista, sg the resuwlt ofltho floods,
ic doprived of reilway pazsenger cervice. Notionel City 1s being
sorved wader 2 35 minute neadway by petitioncr heroin, dut et o
rellwey oversting loss of approximate;y $50.00 per dsy, a8 borein-~
before indicatod. DPetitioner nerein, in Applicetion No.2197, has
ecked autrnority to materially reduce the existing service, wkdc@
gutnority this Commisclion would bo compelled 1o gront, unless some
other zolution of tha‘problem would be found. Such o reduction
in service, coupled with tho existing 104 rate between San Diege
gnd points in Netfonal City veyond the City Limits, would undoubled-

1y 2% once resultd iIn o §till furiher lerge falling off of
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pagsernger traffic, resculiing in still further reductions in ser-
7ice, end s0 on. I8 nmetitionecr should emberk on such a course,
tacre could be but one end--the completo abondonment of allvpas~
senger service te Netional City and the loss of the envire Invest-
ment, Witk the possidle exceptionm thet petitioner night continue
4o run o single round trip dsily to hold the franchise. Needless
t0 sy, such & result would be dlsastrous botk to vetitiomer ani
4o %ne people of Netionmal City and Chule Tista.

Tith this sitvetior in mind, the Reilroad Commission
suggosts an entirely different solution of %he vrobvlom. Mr. Thelen
has worked out tre deteils of o plan by which The San Diego Elec~-
tric Railway Compeny would sexrve Netionsl City end Chﬁla Vista at
o profit to itself, after paylzg & rcagonable rental to petitlioner
nercin for the use of its trecks. The testimony shows thet if
Sen Diego Electric Reilway Compeny Secures the buginess, it can
roas0nably oxpect an enuuel reilway operating vrofit of $10,000.00
from tro Notional City snd Chule Viste business, less taxes of
gpproximetoly $3,000.00 oend possible hoevy contribvutions to sireet
work. By reason of substantlial saving in meintenance and oper-
eting oxpenses, including a considerable reduction in duplicate
cer milesge from 3lst Streot, San Diego, north, San Diego Zlec-
tric Reilway Company, with its lighter equipment. cen handle the
Yationel City and Chuls Vista passenger vusiness profitebly while

potitioner heroln would opecrete at & loss. Mhe “ectimony shows thed

tne cost ner car mile of passenger operation DYy petitioné: horein

mould be approximetely 334 as sgeinst 234 for San Diego Eléctric
Reilwsy Compeny. lxr. Thelen testified thet in his opinion San.

Diego Zlectric Reilway Company can neke the overating prokit herein- |
before referred to, by giving for the prosent & 40 minute service
petwoen San Diego and 24tn Streetd Nationcl City, during 18 rours

of the doy, Witk o 40 minute service during the rours of heavy
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trevel 2nd en 80 minute sexvice during tho middle of the dey
tetween 24th Street, Nationel City, end Jrd Street, Chule Viste.
The time consumed on the run between San Diego and Chula Viste
would probadly be reduced from 5 to 1C minutes over that consumed
belore the Lloods.

Tre plen hereln sot forth ascumes & reduction in pessen=

ger fare between San Diego end Net ionsl City poirnts from the

prosent 10¢ cagh fare to a 15/ round trir tilicket purchased in

strips of 10 for $1.50, o be useld during :ie cslender month end

trorsferadble from the purchaser to axuy one ¢lse.

Rre consummation ol tails plen will orsure to National
City and Chule Viste good service ot reasonsble rates by o strong.
recponcidle, well gualified egency, es contrasted with the slmost -
inevitable results to ensue from 2 continuance of operatvions by
the vetitioner . horein, as herelnbofore sot forth. Son Diego
Zlectric Rallway Compeny, however, hes dofinitely refused to under-
take this service, and we can not recommend to San Diego Zlecctric

eilway Company that it engage thorein, unless the cities of
National City and Chula Vista vrovide reoagsonsble roegulavion of the
auto bus trallic.

Tho plan herein ontlined for the Southern Division
contomplates temporary suspension of service from Salt Works to
Tont Clty, Coronndo, over the Coronedo Belt Line, a service or
which there is no longer & nocessity, snld Irom Falm Avenue %o
Tie Juene over ihe old National City and Otey Raeilwey Company's
mein Line. The vlan contompletes the abandonment of the entire
Swmeetwetor Breonch, the Nationel City and Otay maddn line from 24tk
Street, Nationel City, oast the Terrace, Sweeotwator Junctlon and
Chula Visste Eill to 3rd Avenue and P Strecet, Chula Vista, the
Notional Clty cxd Ctey main line from 3rd Strgot, Chula TVistsa,
sonth tarough Otey o Falm Stnation, and tre cornecting track on

tae floor of the Otey Velley Zrom Tatioxnal City and Otey Junction
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to Coronado Junetion. The communitios Lrom Polm Station to Tia
Juans arc already being served by the San Diego snd Arizona Raeil-
WaT e With reference %o the line hetwecon 24th Street, Fational

City, and the north benk of the Sweetwater River, %0 be cbandoned

e horeinbefore indicated, the testimony shows that the four

stetions between these polnts, namely, Terrace, Olivewood, National

Avenue snd the San Diege and Arizone Redlwey Crossing, supplied
only onc wogsenger por trip during tho ninctecr dey perlod Lrom
Ap:il 12 %0 30, 1916, inclusive, the meximum revenue from tils
traffic being 15¢ ver trip wnd the cost to netitioner 65¢ per
srive.

Service oexpoert W.J. Handfoxd presented o report on ihe
Zastern Division, which was marked Railroad Commﬁasion’s Exhinit
Yo. 3. The report wes based or a contemplated sorvice ol taree
round trip steam treins per day, two possenger end one mixed,.
between San Diege, wud Foster, Lekoside or Santee, respectively.
The following Teblo shows lir. Eandford's conclusion on the basls

£ o resumption of service To roster:




TABLE NO. IT.

INCOME STATEMENT TOR 1917, ASSUMING CONSTRUCTION
70 FOSTER. ’

JEVENTZ FPROM TRANSPORTATION:

Fassenger Revenue $39,100.00
FProight Revenue 96,848.00
Excess Baggage Revenue 50.00
Msnil Revenue 2,300.00
Express Revenue 1,850.00
Other Passenger Trein Revenue 100.00
Milk Revenue 14,270.00
Switching Revenue - 760400

Station Privileges 100.00
Storage = Freight 25.00
Storage - Baggage 20,00
Demurrage 50,00

— $155,463.00
OTHER INCOME.

Hire of Freight Cars | 750.00
Miscellaneous Accoumnts ‘ 100.00 850.00

Total $166 313,00

OPERATING EXPENSES.

Maintenance of Way & Structures 37,750.00
Mafntenance of Equipment 24 ,150.00

Traffic Expenses 6,000,00
Transportation Expenses 48,180.00
General Expenses 20,000.00

136,080.00
MISCELIANEOUS DIDUCTIONS.

Railway Taxes 8,161.00
Hire of Freight Cars 1,165.00
Interest on Unfunded Debt 9,426.00
Migecellaneous Tax Accrusls 775.00
Uncollectible Railway Revenue 10.00

. 19,536.00
Estimated Total Income $156 ,313.0

Operating Expenses $136,080.00
Miscellaneous Deductions from Income 19,536.00

Total, All Expenses ‘ : 1566,616.00
Estimated NET Revenue $  697.00

The expense of rehabilitsting the line to
Fosteipin accordance with tae estimate of
the company's Engineers amouwnts to $88270.74.
If this amount were spread over a five
year period the annual extraordinary expense . £54.15
to be cared for would amommnt %o : $ 17.654,1

ESTIMATED NET LOSS FOR 1917. o $ 16,957.35 s
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tho bacis of o reSumptlon of zervice to Iekeside:

TABLE NO. III

INCOME STATEMENT FOR 1917 ASSTUMING RECONSTRUCTION

70 LAXZESIDE

REVENUE FROM TRANSPORTATION. /

Passenger Revenue -~ $ 35,100.00
Freight Reverme 72,448.00
Exness Baggage Revenue 50.00
Mail Revenue 2,000.00
Exprese Revenue . 1,610.00
Other Passenger Train Revenue 100.00
Milkk Revenue 11,350.00
Switching Revenue 750,00
Station Privileges 100.00
Storage ~ Preight 25,00
Storage.- Baggage 20,00
Dexurrage .o . 50.00.
. $123,605.00
OTEER INCOME. |
Hire of Freight Cars 7560.00
Miscellaneous Accounts  100.00 850.00
Total "$124,453.00
OPERATING EXPENSES.
Maintenance of Way & Structures 34,500.00
Maintenance of Equipment 2)1,010.00
Traffic Zxpenses 5,220.00
Transportation Expenses 44,405.00
Genexral Expenses 20,000,00
$125,135,00
MISCELLANEOUS D2IUCTIONS.
Railway Taxes 6,535.00
Hire of Freight Cars 1,015.00
Interest on Unfuaded Debt 9,425,00
Miscellaneous Tex Acerusls 675,00
Uncollectible Rallwsy Revenue 10.00
- $ 17,660.00
Estinated Total Income ~ -~ $124_463.00
Operating Expenses . $125,156.00 R
Miscellaneous Deduotions 17.660.00 142, 795.00
———e
ESTIMATED NET 10SS 18,342.00
» [ ]
The expense of rebabilitating the line to
Lakegide in accordance with the estimate of
the company’s Engineers amounts to
$45,524.98.
If this amount were spresd over s five
yoar period the annual extracrdinary expense
to be cared Lor would amount to 9 104.99
3STIMATED NET L0SS FOR 1917. :
. $—x3§-',446.99

o [r
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ke following teble shows Mr. Handford's conclusions on




- Estimated Total Income
MISCELLANEOUS DEDUCTIONS.

Rallway Taxes

Eire of Preight Cars
Interest on Unfunded Debt
Miscellsneous Tax Accrumals
TUneollectible Railway Revenue

Operating Expenses $114,475.00
Wiscellaneous Deductions 27,025.00

Estimated NET Loss

The expense of providing terminal
facilitiee at Santee provided

the esstern terminus remsins at

such station is estimated by the
companyts BEngineers in emount
$7692.7L. Included in thls

anouwnt it the erection of a2 pas-~
sengor and o freight station, nel-
ther of which have previously beex
in evidence. The cost of these

two structures, ircluding sllow-
ance for contingencies, engineer-
ing and superintendence, is esti-
mated at $2934.75 2ll of which
would be chargeable to Capitsl
Account snd should be deducted from
an estimate desling with extraor-
dinery opersting expense necessitated
by flood demage snd re-establishment
of terminal. The net rehsbilitation
cost chargesble to operation would
therefore be the sum of $4757.96,
whick spresd over a five year period
se ugsed previously would charge for
the year 1917 the sum of

ESTIMATED NET LOSS

$103,001.04

& 5,933.00
965.00
9,425.00
600.00

__100.00

$17,023.00

131 .498.00

951.59

& 29 448,56

&




The following table shows Mr. Handford's
corclusions on the assumpiion that petitioner
noreirn 4oes not for the present reconsiruct ony
of tho washod ouwt portions of its linc on the

Eéstorn Division but contines itcelf to three

trein per day operations to Santee:

TABYLE YO. IV.
INCOME STATEMENT FOR 1917 ASSUMING TERMINUS

AT SANTEE.

REVENUE FROM TRANSPORTATION.

Passenger Revenme $27,660.00
Preight Revenue 68,248.00 -
Excess Baggage Revenue 50.00
Mail Revenue 1,745,00
Express Revenue 1,403.04
Other Passenger Train Revenuse 100.00
iilk Revenue 8,000.00
Switching Revenue 750.00
Station Privileges 100.00.
Storage ~ Freight © 25.00
Storage -~ Baggage 20,00
Denurrage . 50,00
$102,151.04

OTEER INCOME.

Hire of Freight Cars ' 750.00
Miscellaneous Accounts 100,00 850.00

motal $I0%,001.04
QPRRATTNG EYPENSES. |

Maintenance of Way & Structures 31,250,00

Maintenance of Equivment , 18,115.00
Traffic Expenses 4,500,000
Transportation Expenses 40,610.00
General Expense - 20,000.00

$114,475.00




In order tanat Tables II, III and IV shall be complete,
it will be necessary 4o add in each case interest on the funds
necessary for reconstruction.

Mhe foregoing tebles shew that, oven with a reduction
ir service from six round trips ver day 25 at present to three
round trips per day, there will be a net locs unéer each of the
throo plans. wWo desire, however, to draw attention perticularly
tb the Pfact thet the loss will be greatest if operstions are
terminated'at Sentee end loest if the railway is reconstructed
to Foster. The computations as far as Foster is concerned,
nowever., ore bosed on the sssumption that petitiorer will re-
gain a considerable portion of the back country dusiness which,
subsequent t¢ tho floods, has gone to auto trucks.

Me desire further to draw the attention of potitioner

particuiarly to that portilon of Me. Banéford's report which

. . )
operating expentes by substituting gasoline motor cars for the

prescent steam passenger service. Ir. Eendford teatifliod that
+he continued operation of cteom pacsonger irains on the Eastern
Divicion can not be continucd unless a very egbstantial loss is
to be sssumod. Ho testificd that the vetitioner’s present stean
pagsenger operation on sho Bsstorn Division is costing $1.458
vor trein mile, end that the compersble cost of gacoline motor
cer opeoration wouwld be only 58¢ per car mile, bdoth figwres in-
cluding a vproper allowance for maintenance ¢f way and structures.
Yr. Tm. Cloyton, Viee Preosidont ond General lMsnager of
Sen Diego and South Zastern asilway Compsny snd Sen Diego Elec~

tric Company, testified thet San Diego Electric Rallway Company




1s willing %o operate passengexr service between Sen Diego,

'

Netional City aemd Chula Vista in accordance with assistant

Joh
enginoer Paul Thelen's plan, provided that the cities of

L
National City and Chule Vista put inte cffect reasonable regu-

latlons Zor suto busses. IHe thought toat Sen Diego Zlectric
Railway Company would be able to offer coﬁcessions over the
oxisting ratos of petitioner s follows:
(1) Boitween San Diego and Fationel City points,
15¢ round twip tickets to beo purchased in strips of
10 tor $1.50, all %o be used within the calendsr month,
trancforable from the purchaser to any one else, dul
without transfer exeep®t at 3lst Street, Sen Diego. The
rosent fare is 10¢ cash cach wey. Tho fare 1o and Lrom
+ne City Limits is to remein 3¢ each wey.
(2) Between San Diego and Nationsel City points,
20¢ round trip tickets Yo de purchased im sStrips of
5 for $1.00, sll to be used within the celender month,
+0 Do transferable from the purchaser 1o sny one elso,
amd to inelude trsnsfer vrivileges over the entire
system of Sen Diego Electric Rallway Coumpany.
(3) Between San Diego and Cauwla Vista, 40¢
round 4riv tickets to be purckssed in strips of
5 for $2.00, all to de usod within tho calendsr month,
to be transfersble fLrom The purchaser 0 any one else
and %o include transfer vwrivileges over the entire
ystom of Sen Diego Zlectric Rellway Company. Tre
single %rip fere to end from Chulse Tista before the

floods was 20¢ cash c&ch way.




Mr. Clayton relerred to a 30 minute service during
rush hours morning and evening witkh a one hour service at other
periodé 0f tho day between San viego snd Naotional City. This
servico would involve practically The =same dally car mileage as
the 40 minute service continuous throughout thé day suggected
by Mr. Thelem. The cvidence does not chow thet the 30 mirute
sorvice can be sSupplied cconomically without the constructlon

of sn sdditional passing track. . Clayton further testified

that ne would try to establish a schedule which would eliminste

one of the two trensfers involved in the proposed Chwle Vists
pessenger opoeration.
The Commiscion's zuggestions, ascked for in tkhe petition
in Application No. 2119, will e fownd in the oxrder nerein.
To Applicetion No. 2197, as hereinbefore indicated,
petitionor acks awthority to make substantlal reductions in
passenger corvice on the Southora Division and to reduce
service on the Racterm Division from 6 to 5 round trips
day. The need for %the authority requested, in so fex
as the Southern vivision is concernod, will have consed when
Sen Diego Electric Zailwoy Compeny shall start oporetions on
4+he Southern Division. In view of the statements of the.
cneirmen of the boards oFf city trustees of National City and
Cauls Vists, we assumo thet the nocessery ordinancos rogulating
auto ous traffic will ve adovted promptly. If for some unfore-
ceen reason this should not be done, the Commission would be
compelled, very regrotfully, to grant this pert of the prayer
of the wetition in Application No. 2l97.
Tho petition, inm so far 28 the Eastern Division IS
concerncd, should be granted. In view of the testinony vre-
sontod by Service expert W. J. Hemdford with reference. to the

unprofitablenoss of passenger operations.on the Zestern Division

o
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end trhe limited traffic denands, petitioner may desire to con-

si&er a three train por doy scnedulo watil it can pleco in operetion
moro cconomical self contained units such as gasoline or electric
ZOOr cars.

[y

We subzit the following form of order:

Prolic hearings having been held in the above entitled
proceedings, and said proceedings having been consolidsted for
negring end decision and being now resly for decision,

Mo Railroad Commission, in accordaxce with the reguest
of vetitiorer in Application No. 2119, hereby mekes the follow-
ing suggestions with reference to the reconstruction and opers~
tion o: potitioner's line of reilwsy:

1. Tact petitioner reconstruct the Coronado

“w

Belt Line across the Sweetweter Valley from 8th Avenue

end 234 Streot, Nationsl City, %o P Stroot, Chula Vista.

2. That petitioner construct a connecting track
slong F Street, Chuls Viste, from the Coronsdo Belt

Line to the existing track on 34 Lvenuo, Chula Vista.

3. That potitioner electrify the lines to be

constructed wnder 1 and_z hereof.

&. fThat petitioner operate frelight service
botwoon San Diego on the north snd Selv Works and

34 Street, Chula Victa, on tho south.

5. That vetitioner lease to the San Diego

Eloetric Reilway Comyany, on the terms suggested iz




tho opinioﬁ heroin, potiticner's existing line of
electric railwey from San ITlego 1o 24th Street,
Yetional City, and the line of rallway referréd to
in 1, 2 and 3 aereof. This suggestlon contemplates
the overation of said line by San Diego Electric
Zealilway Company under substentially the service
tegtifiod 40 by assistant engineer Paul Thelen and
the comcessiont in retes testified 4o by M. Wo.
Clayton as sct forth in tho opinior herein, pro-
vided that the citlies of Nationsl City snd Chwle
Tigte shall adopt ordinences »roviding for reason-

able reguistion of auto busses.

6. Waile, in viow of ithe new capital waich
would be necessory if petitioner reconstructed its

line of railway +to Loxeside or to Foster or con-

structed an industry spur to Sonlta, we do not feol

werrantod at the present time in specifically direct-
ing such sction, wo Grow those situations perticular-
1y tb petitioner's attention and cxpress the nope

that petitiomer may find it possiivle to reconstruct
{%4s 1line %o serve trnese communities. If petitioner
doos no%t sce its wey clecsr to make such reconstruction
at “he present time, we hope that it will keep those
situations in mind ond Tesuxe service to thece com-
munities o¢ soon &S conditions warrani such action.

Tn the meantime, the situation with reference 10

these communities will de lelt open.




IT IS EEZSBY ORDERED thet the petition in Application
Yo. 2187 be grentod in co far ss it afZects tho Eectern Division,
the now time tadle o become erffective upon filing with the
Railroad Commission, and that said epplication, in so far as
it relates Lo the Southern Division, be held in'abeyanco, in
sccordence with the opinion herein, until the fukther oxder

of thoe Reilroad Commicsion.

e foregoing oPiniqn,and'oraer are heredby epproved
ond ordored Filed 23 the ovinion and order of the Reilroad
Commission of the State of California.

. s A
Dated ot Sen Francisco, Celifornia, this 4

;%4{42/2; .122z£AZL4A,f’
BB

dey of May, 1916.

CommiSSioners.




