The California Nevigetion and Improvemont Commany hes been
serving 'the territory betweon San Francisco and Stockion ever éince
its Zormetion in 1889, at whick time it succeedoed to the interests
0f the Coliforria Stcem Nevigation Compeny end the San Joesguin
Improvenent Companye Vitnoss for epplicent testifiod that the
history of the Californis Steam Nevigation Compeary dates back almost
to t}ie Civil war and thet the San Josguin Iﬁprovement Company came |
into oxistence in tho early ocightiocs.

Trom the same Souree, it iz learned that some two years alter
the orgenization of the Californiz Navigatiozn & Improvement Come
pany the Union Qransportation/?v?gg a:cngmod. and opc:-'.a't;ee, in trss
soction watil about 1905, Then it wés takon over by tre Caiifornia'.
Trensportation Compsny waich iz one of the lines now serviag tiis
torritory. Evidence szows that prior to 1912, applicant axé its
coﬁtemporaries were in soverc competition with eack othor axd with
tho Teil carriors serving Stockton and othor common noints oo e
result of which the steemer lineomet Witk heavy loesose

Potitiomorfs witness testificd that tho Californis Navigation

& Improvement Company would have becn unsble to ovorcome the serious

losgses a.‘p.e to. the protracted rate struggle were it not Lor the fLact
that the stock holdere slgo opersted & tow bost and barge Tleet
entirely indepomdent of the Nevigation Compeny, tho profits Zrom
which emabled the Nevigation Company, in & messure, to recoun its
loscese | |

imolicant omne six vessels, twWo of Which-the steamers Z2.Ce
Taller and J.D. Poters-meke trips daily, except Su.nd.é.y,. between San
Francicco axd Stockton, Stopping ot way landings oproute. The
steamers Lesder snd J. R. McDorald are oporsted intermittently
throughont tho yoar, their funmction being to ronder su suxilliaxy
soxvice by gathering the Lroight at way lenlings v:’alere the smount
of traffic is too great for the Walker and Peters to hanlles
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A barge, kunown as the Sperry, ic now mader leaso 10 thoe Sperxy

Flour Compeoxy, whicﬁ it 42 ztated iz Lor the purposc of facilitating

. the handling of the flour companyls dusiness by hoving shippers

}oad the berge instesd of their shipmonts being pickgd wp by applice
antTs Steemer. 4t Stockton a barge oguipped with o hoisting
apparstus is permencntly employed for the purpose of 1ifting cnd
lightexring hecvy cactings and machinerye. Tho distence traversed

by steamer botween Sax Francisco ond Stocktor i3 103 milos.

| Several exaibits wore introducod by applicani ond 4t wae
stipulated thet the cvidence in related stoamor ayplicafions and

sny additional data submitied by eithor side, cubseguent to the hoar-
irg, should e made & part of the rcecorde TPollowing is spplicant’s
Ixhibit No.l showing operating revenucs amd expensos for the calendar

voar 1916 with estimated figures for 1917,




CALIFCRNIA NAVIGATION and IMPROVEMENT COLPANY
Coxparative Stotement of Operating Revonue, Expenses and Income

Yo SwACtu

$161,322.83
69,010,26

Froeight Revonue
Passenger Reveruo

Operating Ixpenses:
Steauor Operation~=
Pay Roll & Labdor
Fosl -
&oru(Comﬁ.uu-y)
Suzdry. Steuxer Ixpense
Maintonance & Repoair

$ 75,173.50
13,467,06
27,634.32
12,185.83

32,449,0
$160,909.71

. § 17,633,79

Agonoy-'
Salaries of Euployes,
Ligkt,Water,etce

- General Office,includ=
’ izg Officers,Clerks,
Stationery Supplies and
Rext

" Advortising
_Over Short and Damage

655425
2,000.07

Accident and Casualty
Insurance(Paid)

427,81
4,040,00
Taxes 2,332.58

Compensstion(Disability,paid)
4,547,281

526420

Litigution & Legel
* Net Opersting Revenuno

" Reserve for Deprociastion
- and Reconstruction T on

$223,000 , § 15,610.00

" Reserve for Marine Insurance

6% on Roproduction, velus

of $444,000=1088 §4040,paid 22,600.,00

Cominuts.on Inmrﬁ.nco
- Less $528,20,padd 4,660430
Return on Investoent 10%
on $223,000, —22,300,00

Daficit

$ 21,051.42

$230,333.09
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Yoar 1917=Estimated

$219,278459

€9,010.26

$288,288,85

§ 82,690485(Inc.10%)
-

| 34, 54289 (1nc.25%)
13 m.n(:nc.zo;é)

w,seg,zs(xm.zs,.)
#1564, 666,47

8 17,633.79(Incrense con-
.templated,if
earnings per-
wit)

§ 22,551.42(Irc.$1500)

655425
2,000.07

427.81
4,040.00

2,332.58
528,20

$ 16,206.45;
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$ 65,170.30

b
‘ ‘8,963.85:

2,500.00(Dec $2047.81) $237,335,59

$ 50,953426
% 15,610.00

:.; :212’ ts‘)‘)ll()()

5,16043C(Inc.$500 due
10 Pay Roll &

Coma ) -

22,300,400 $ 65,670.30

¥ 14,727.04

In addition to the above
deficit, tiis Company's

041 contract expires Oot,.
1918 oand the incromse in
price of ¢il based on pres~
sat market conditions will

b9 $ 12,000,00




Mrom thizexhibit 1t will ve scen that spplicant anticipated
being adblo to take full sdvantage ¢f tho proposod sdvances, if
granted, and theroby increase itec rovenne about 357,955 annu.élly,
but subseguent to the hesring s stetoment was £iled showing "c‘na't“
on account of withdrawal of reil epplications to increase ratos at
common »oints, gpplicent will vo uwnable to advance its rates above
tae present rail sczlo, vhick will have the effect of reducing tro
estimeted increase inm rovenas Zor 1917 to spproxzimetely $30,000,

”.x.h_e‘ figuroc covering operciing revenuve and expenses-‘for 1916
show the actual results of oporation for this period dut 4t iz por~
tinent to state at this point that trese Zigures are not fwlly
revregentative of normal conditionse

During some six: weeks o2 June and July, applicsnt’s business
was cffectod by o strike of its river boat employes. A3 & con-
cequence its fleet wes tied up foxr practically the duration of the
strike, resulting in = éonsi&erable diminution of rovenuc and o
correcnonding roduction of operc.‘éing exponsge. Tris will o more
clearly ovidenced by tae Pollowing table compiled Zrom montaly
ctatenent of rovenucs axd oxpenditurcs for 1916, furniched by appli-~

cant at roquest of the commigsion:

Rovonue Expense

$17,552495
Juzne Y 8,120.84
July 8 $10,987 74
Avguet £24,426483 $16,840.49

It will be noted thot during June eapplicozt™s rovonue wes .u.ozhi

end for July was only 58,297.56 ac against 823, 13775 Lor tke PO~

ceding monthe It Iz Lalr to acsume that undor pormel conditions .
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the rovenue and expenses for tke moaths of Jue and July would “eo

- W ——

coually 8¢ great ae Zor the montk ¢f Naye

The meintenance and reopair ftem of $32,449.01 1in L‘xhibit
Yool 45 the setral amount spent for this purpose in 1916, which has
been incressed 254 in estimeting the oxponse for 1917

we beldevo that & more equitabloe method of ostimating an

sxnval ezponse of thic kind 4is to everage tho smounts actwally pald
20z & poriod of years. Lccordingly,the Commicsion haz hed its
Auvditirg Deparitment make un exeamination of applicant’s bookes Lrom
whickh Wo £ind thot during the five yoar period, 1912 to 1916,
(ouxlior 2igures boing unavaoilable) tho total amount ezpendod Zor
ropairs to the four SteamOrs was $133,537, an evorege of 526,707
ver yoer, or in rowsd figurcs, and making an sllowence £or the tWo
barges, $27,000.

4 more sccurste inlox of the situation for 19LY will be Ob-
tained from the following teble which revises certain figures in
Exhivit No.l 4in conformity with the foregoing explanation:

Year 1916 Yeoxr 1917,

Opersting Revenne £268,311.03: 3298,511.03
Oporating Zxpenses: ;

Pey 2011 & Labor 281,897460 : 390,087 36 (Inc10%)

ool ¥155141238 2157141076

Stores(Consy. ) 28 021,38 s %6 151.66(Inc.25,a)

Sundzy ctor.ezPe lu,445.04 s 14 ’790.9’7(1:1(:.10%
Leintonance & Repairs  27,000,00 : 33 750.00(1’&0.25%)

Agency & Gonoeral 54919365221, 525.79 52.669.12 624.2 +590427

Yet Operating Revenue > 46,985.24:. B .;, 55,720.76
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Prom thiz 4t will be seen that annlicent's estimatod net
operating revenue for 1917 it $55,720.76.

No account hes thus far vesn teken of certsinm Lixed charées
consicting of reserve Zor devreciation and recomstruction, re-
sexrve for marine insurance, compensation insurance and returzn oR
(avessments, cleimed by spplicent as $65,670.30, walch, 4T de-
dueted,. will leave 2 deficit of $9,949.54. It iz unneceIsary
to paes herein on the cxact amount to de a;lowea under taese
hosads.

Daere was much argument at the hearing ovér tne amount oZf
$15,610 revyresenting reserve 2or deprecistion and reconsiruc-
‘tion, which is figured at 7% of the listed or ook value 0%
floating equipment. IL thiz 1ltem were cut 4 n half, there
would still be s deficlt of some 32,000 with progpect of ad-
ditionsi incréaagd exvense at tae ekpirstion of apvlicent’s

‘ e :
fuel oil contract ir Octoder 1918.

Applicant hee been conservallive in estimating the increased

expenses for 1917. The cost of commissary supyLies, wbich is
one of the largest items, is inereased 25%, whereas actusl 2ig-
ures £how & much greater percontage of incresse, as will e
reedily illustrated by the Zollowlng comparisons of sctuel

S

prices paid for o fLew principal commoditiess

. , Price
Articles T Percentvage oXf
1916 : 1917 Incresze

Flour, per dPbl. & . 6440 £15.00 134
Lurd, per 1lb. 14 24 70
Condensed milk, , ,

per case. 6.85 ' 31
Canned Salmon,

ver doz. .85 : .
Olive 01l 1.30 130_
Bacon, yer lb. 26 : 30

Rice, ver 100 1bs.




Mo incresasing »rice of rope, whlek is used in large quon-

" tities iz worthy of mention. Anm oxhibit was RLlod consizting of

tarce invoicos chowing the.price of this commodlty im 1915 at |
11 cents per pound: inm 1916, 14 conts; ard in 1917, 30 cents or
an increase of almost 200%. The consorvatism skovn in ostimeting
the increcsed prices of co:nm.’gssary stores i3 also progont in tho
nstance of repair expense, the tosctimony in related cages chome

ing the ectimated increace of 25% to be o moderste figures It i3

apparent these expenses will greatly excoed tac :L’igu'xea chown in

apolicent’s exhidite

That the presont 10=-ceat scele betwoon San Francdiszco and
Stockton is low, i seclf covident oxd rcqu.i:os no Lurther cubstan~
tigtion. The following comporative tadlo will sexvo to show the

incongruity of tre preée_nt ad justoente

Between
San Prancicco
and
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From the preceding table, it will be noted that *he class
secle botween San Prancisco and 3tockton, invoelving an arduous
river service, i3 genezrally lower thsn for deep wateor movement
between Ssu Frexncisco and Bonicila and considerably below 'the-'

_ seale between San Franeicco and intermediate river la.ndings,
thoroby not only unduly discriminating as vetween localitios, bus
placing an unjust bHurden upon other traffice

Uvponr the facts of recoxd,wo ‘ax-o oL the opinion thet applicant
kas substantisted ite contention that the existing rates sre in-
sufficient %o yicld a propexr refurn in view of the increased ox-
vonse of operation, snd that epplicotion should be granted with
the oxcoption that rates, botween San Francisco, Qaklexd and points
comuon with rail cerriers suck ss Crockett, Dort Coste, lartinez
and. Bay Doint skell not be increased to a Ligure excecding the rail
rates in effect bet'::een Sapn Francisco end such points, and thet
ratos botﬁveen Stockton and rail commozn points shall not bo increasod
to & figure shove the rail rates hetween suck pointse Class rat c
between Oaklond and river-way landings have % cen meintained o mwuiform
taree~cont difforentiel over San Francisco osnd, withzout apvroving
the roa;onableness of such relationchiy, it will be oxdoerocd thaet
in advancing suckh rotes the presont differontisl must not HYo ox-
ceolods

The following £orm of order will be entored:

Mo California, Navigation and Improvexment Compony, heving:
applied, vandor Section 63 of tho Public U4ilitios Ac, to incroase
cortain freight rates 28 2ot forth in the opinion whick procedes
thic order, & pwblic hesring hoving boon held ard the Railrosd
Comnmi seion being Lully apprised in the promises, _

The Rallroad Commiscion hereby finmds as & Zact tzzt the

existing froight ratos'- of petitioner are mwnremmnorative cxd thet the

O




rates horein ostablished are just and reasonsable ratos.

Basinglthis oréer on the foregoing Linling. of fact anld oz
the Zurther Lindings of fact contalined in the opinion whick precodes
this oxdex,

I IS EERERY QRDERXED, thet the Colifornis Jovdgation & Inmprove~
ment Conr;ﬁany, be snd the samo L5 hereby aunthorizoed teo publisb'_e.nd.
file i Texiff ., offective thirty days after £iling with tho Cone-

mizsion, tae following closs rates:

SOTwoen ,
Stoclkton Ratos in Cents wer 100 Poundcse
and -~ & ] % Y A B o3 Y

Sen Prencisceo

18 16 14 11 11 9 8% 8
Ockland , -

Crockot
Port Costa
Benicisa

ertines

Souta Valle.’;o
Nortr Vallelo

Beoy Doint

Teshurg

( Block Dismond)

viock 5%

and to increage other cless end commodity rates in conformity j.'.'ith
the epplication oud oxkibit A, attached to the spplicetion end made
e part thercof, excopt thot rates between Son Franeiceo, Qam.an&‘
ond roil common points shall not be inereased to a fLigure highoer
+hen the rail ratec botween San Iraxcisco zul zuck poinf‘s and thet

rates botwoen Stockton and rail common points. shell not be incross~

10.




ed to & figure above the rail rates botween such pointe.

Detod 2t Sen Franeisco this Ui[vd.ay oz VLD"’W«B"’"" 1917,

Comme 251 0nCr Sy
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