3ZF0RL TEE RAILRCAD COMMISSION OF TEHE ...a.....:. or CAIIE‘O"*”'

In the Matter of the Lpplication of )

Sen Jose Railroads for an Ordexr )

Granting Permission to Incresse rates ) .

for the Nransportation of Pacsengers )  Applicatlon No. 2788.
or. the Lines of the Sgn Joso Rsilrosds ) :

in the State of Californis. )

Williem F. Jomes, Louis Cuneal z2xnd Prexk Karr, for Appl icanx.
Sarl Ilemb and mhomas.x. Rced for the City of San Jose.

TOVELAID. COMCISSIONER:

CRPIXIOX

Thls Lz an epplication on behalf of the street railway

corporation operating in the City of San Jose =nd its suburbvs and
between Saxn Joze and Semta Cloxa, all within the confines of $aﬁta
Clars Cownty.

The potition alleges that the revenmuwes of this compeny
are insuffliclent to meet 1ts operatlng expenses ané f£ixed charges,
in support of which it attaches an exhidbit chowing o deficit of
$131,602.60 for the twelve monthe' period esding April 30, 1918,
and &lrects attention to cdditional Linsencisl burdéns already
allowed and advances under comsideretion. comcluding with & prayer
that the Cormisslion authorize increased passenger fares in accordsnce
with & schedule to be submitied, whickh will permit it to meet fixed
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charges aud operating expenses.

PARES

Tke p:esenx one way fare is now five cents, except *to
points east of Capitol Avenue, on the ILinde Vista Line, whers the
charge is 10 cents, with reduced fares for school children and o
E0~ride fomily comxmtetion fare. Tho system is aivided into
eleven oPerétﬂng lines, with tramsfer privileges to cdnﬁectingucara
moving iz the same general direction.

Sxpibit No. 2, submitted ot the hearing by appiicant's
“raffic lisnager, shows in detell the fares it desires to eatablish.
Tke one way fare ils Increased from 5 cemts to 7 cents, new stops are
established and Jjoint fares published +o0 Alum Rock and intermediate
pointe in commection with the Peninsular Railwsy Commeny. The
Alum Rock fare 48 to be imcreased Lrom 10 conts to 15 conts, and
intermediato fares in proportion; tickets %o be 80ld in lots of
five or more &t rate of 6 cents, 2uch tickets %o be without time
limit and good Zor vassege oL besrer. It 1z 3also proposed to iscue
cesh coupon books, with 125 compons. having o transportation value
of 5 cents each, t0 be sold at $5.00, unrestricted in their use, azd
horored between eny points where the fare is 10 cents or more.
School childrens' 46-ride tickets will be issued on a graduated scale‘
at practically 60 pexr cent the charge for adulte.

A witness for applicant testified that in his Judgnent
epproximately 75 per cent of ali pessengere woul&‘move on coupon
tickets instoad of vaying the straight cash fare of 7 coents, or the
Zereg in the other zones Waere the cherge is 10 cents snd over.

Mr. Peul Shoup, the comvany's Vice 2resident. &L& not

agreeﬂ that a cash fare of 7 cents, with tickets at 6 cents, would

vroduce satisfactory results; he was inclined to the eatabliahment
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of s strefight 6 cent fare, with 4 cemts for 8ckool children, but
suggested that the Tadommmceetkx ratos be left to the Judgment of tho -
Commission.

DESCRIDTION OF PROPERTY

The Son Jose Rallroesds L3 an electric line overating s
totel of 42.62 nmiles of track- 02 this mileage 27.05 is meir line
within whe.¢citlios of Sex Jose and Sants Clare, 11.75.13 cocond track,
1.40 1z joint track, with 2.42 sidings and turnouts. The lines
connect with the Penirsuler Railway Compaxny at Second and Market
Strootz, Sex Jose.

Lpplicent 4oes not Seek to secure o return besed on the
velue of Lts property devoted to the public zexvice, tut is.merély
endegvoring to obtain sufficlent revenme to meet £ixed cherges and
operating exponses. giving no considerctior to valuetions. Zowever.
it might be woll t0 state That the total book value, as shown by its
enuual report on flile with this Commiselon as of Decembeor 31, 1917,
wes $8.715,805.14- . The compeny haes outstanding two bond issues;.
the Lirst amounting to $1,152,000.00. secured by a mortgege deted
lpril 2, 1906, ageinst the Scn Jose & Santa Clars County Railroed
Compeny; the second, smomnting to %1,373.000.00, gecured. by &
mortgege dsted Jamuary 1, 1910, against the San Jose Railrosds.,
neking a total of $2,525,000.00. Interost on tho firét mentioned

bondes Ls at the rate of 4% ver cent and or tho second 5 per cent per

sxzum. In addition to this vonded indebiedness there iz due the

Soutkern Pecific Company on an open book zeccorat $584.732;05, cover-
log principlo end interest, snd applicont sleo has en interest
1isbility sgainst its bonds, metured sad wmpeid, of $275.937.50. or

& Total secured and wnsecured indebtedness of $3,485,669.55.
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REVENUZE AXD ZXPENSES

This Commission's Auditor submitted an exhidbit showing
If includes balance sheet, income sheet,

Linanciel coxnditions.
profit and loss statement and the operating rovemues and operating

experses for the years Juxre 30, 1912 to and including December

3L. 1917.
It will only be necessary to produce here the Income

Stamemenx.'as Tollows:




June 30,
1912

-—

SAN JOSE RAILROARS
INGOME STATEMENT. YEAR_ENDING JUNE 30,1912 to DECKMBER 31,1917

June 30,
1913

June 30,
1914

T

OPERAI 130, I1OOKE

ailway oporating revenuss .

$ 213,030.78
144, 666437

366,951.76
251,168,18

' 358,711.18

247 §32,73

June 30,
1915

—

346,547.48
249,463,563

June 30,
. 1916

pDacenVer 31,

1916,

Desceonber 21,
1917,

-~

o~ -

329,531.76
2391929 0

320,612,58
244, 630,03

309,383.48
256. 605,83

eilway operating expenees

Net revenve - -
Taxee assigradble to reilway op=
ations

TOTAL OPZRATING INCOME - -
EQY_OPERATING_INGOME

facellarvacus raut ineene.
veoxe fren vnfunded ssourities

and acodunte - - -
icosllancous incéce

TOTAL NON-OPERATING INCOME = -
GROSS INCOME - -
EDUCTIONS FROU GROSS INCOME

issellaneous Rentws

nterest on Funded Dobi

nterest on Unfunded Dett

rorticetion of discount on
unfunded dedt - -

iscellaneoue debite

OTAL DEDUCTIONS FROM GROSS INCONR
NCOUE BALANCE TRANSFERRED TO PROFIT
AND LOSB

66,372.41

8,375.12

57,996.69
493,75
12,245,588

115,763, 61

13,908.21

100, 855,30
1,288.69

34,865,40
2,20

110,778,40

18,081,38

92,897.02
948,66

42,332.06

97,083,945

78,038.20

1,202,56

5,368,681
110,99

 89,602,70

_19,045.78 _20,619.45

66,983.25
896,41

2 908,34
25.82

52,777.65

___20,860.52

56,867,711
403,67

255,35
100,50

21,917.13
19.30

224.68
4,61

70,736,02

66,399.25
16,266,08

656,00

L]

134,550.00
23,810,28

2,512,80

_7,416,66

83, 321 33
A2, 685,31

168,269 .84
31,278.25

12,739,233 | 36,156.29

137,90 ._.jL,;-

.. 43,28),62

135,978.64

142,050,00
43,473.18

Srbyb30

188,039.26
52,060,172

_6,682.36
_84,720,56 72,813,082

3,830.5%

__959.52

124,096,67
33,256.85

2,512,80
524,26

55,00
122,864,00
39, '046.09

2,512,€0

97?.43 -

57,647.5¢

LN

209.89
32,127,062

55,00
122,234,060
41,244.54

2,512,680
572,27

95,00
120,876.62
50, 068,08

2,512,80

56,15

160,432.68
76,712,12

165,455,832

92,641.60

166,623,61
108,976.32

174,120,65

141,993.63




Applicontts grestest opercting rovenue wes $266,951.76
Lor the year ending Juxe 30, 1913. Qhis source Sf ievenne foll
to $309,383.48 for the yesr ending Decowbor 31, 1917. Operating
expensesvyear'endLng Jene 30, 1913 totalled $£251,188.15, and-for
tho yeor omding Decomber 31, 1917 §$256,605.83. These operating
exponses declined during the years 1913-14-15-16, and increased
some $£12,000.00 in 1917 over 1916. Texes were $14,908.31 for the
year endimg Jume 20. 1913 and $20,860.52 for the year eniing
Decomber 31, 1817, or an incresse of approximately £6,000.00.
Grocs income &eclined 2rom $137,011.59 in 1915 to $32,127.02 in
1917. Izterest on funded &ebt shows o gradusl decrease, while
iztere3t on wafunded debt xose Lrom £23,810.38 4in 1913 to $50,068.08

2ox the year ending Decexber 31, 1917. attentlilon Le directed *o

the continved and increassing net loss; for the yesr onding Juwae 30,

1912 the deficit wes %12,585.31, while for the twelve months ending

Decomber 31, 1917 i% wee $141,993.63.

mre total railwey operating expenditures have not materielly
inecrocsed since the peak yesr of 1913, bdut thiz result was occom-
plished by reduetions in service, deferment of proper repalrs To ways.
structures, equivment and in the conducting of transportatlon.

Applicant's Ixhibit No. 7 gives the zctuel opereting
expenzes for the twelve montha.enaing Lpril 30, 1918 and the approx-
imete expenses for the twelwve monihs ehding Loy 3L, i919, axd shows
an ostimated incresse in operatiﬁg exponaes of neaxrly $26;000.00.
Materiels and supplies have steadily increzzed, some =3 much a3
100 per cent, and labor coets have contlinuelly gréwn; in Decenber,
1915, the aversge monthly pay o2 one hundred.plaszrm.men'was,$78.18.
in 1916 it was $81.25, in 1917 $94.97, waile for the month of Juns, |
1918 the average for the same xumber of men wes $£96.78, an incresce
0L 24 per cent. | |
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FRANCEISES

Some opposition developed from the City of San Jose as 1o
the auntaority of this Commissiozn to disregaxrd S5 cont provisions of
franchise ordinances granted to petitioner by different punicipal/&nd
county ewthorities. Practically ﬁll 0L “he Lranchices,as shown by
ﬁzhibit ¥o. 12, provile for s fare not greater than 5 conts withzn/
cextein limits. These frenchlise provisions would be violated Lf thls
application were grantod. Walle this Commission gives groat congid-
eraéion to frarchises and contraciual rolations entered into belwoen
communitlios and treanspoztation companlies, 11 has hexetofore held that
1% hez the authority to vermi? oi ordex changos';n rates when ¢lreun-

stences mare Such sction necoessary. (Docision No. 2816~ Zown 0F-

Semsalite ve. iforin Tater & Rower Co., Vol.8,0pinions & Ordors of the

Roilroed Commisslon of Celifornia, p. 252).
o2 10 streect rellroads, the Commisslion has direct powex
wnder Section 27 of the Public Utilitics Let:

"NO street or Interurban rallroeld coxporation shall
chearge, demeand, collect or recolive more tham f£ive
cents for one contvinuous ride in the same gonersl
direction witalin thoe coxrporate Linlits of any city
~and county, or c¢ity oxr town, except upon & showing
before the Comxmission that sueh greater change is
Justified; provided, thet uwntil tae declslion of
the Commission upon such showlng,a street or inter-
urban relilroed corporastior mey continue to demaond,

collect and receive the feore lewfully in effect on
Novembex 3, l914". :

EMERGENCY .,

The facts presented reveal on actnal emergency in the affsirs
of this spplicent. Since 1913 revenues have been insufficlent to even
pay operatling expenczes and interest or bonds, to say nothing of the

terest due on unsecured Aebis or o return to Stockbolders. Drofit
& Zoss stetement for year ending December 31, 1917, shows & total
deblt of §645,123,08. - In 1917 the net loss, as heretofore shown,
was $141,993.63.

. DThe evidence disciosea economy in the menagoment and
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operation of the property. Teges axnd sslaxies are in zomo

instences. below the prosent standards, dut the actusl pmmw
o, tae different. 1inoaa:ppeo,rs' to be roeasonebly ei’ﬁéient. In
some soctions the se._mée' is voing performed with ope mom cars
and more are Soom 1o be instelled.  Further redmctions im
operating exponses can only be resched vy the rondoring of in-
adeguato and unsatisfactory service.
The valuation of.this proporty has beon giveor no
consideration in taic procoeding. |
fho City Mepager of Sen Jose imberposed objections
1o the imereasing of fares betweexn Sen J;Sse and A.’L'am Roek Purk,
but withdrew the Same efier the Vice President of tho railrosd
had agreed to establish rownd trip tickets, with couwpons attached,
for the mse of certain concessions in the varlk, and to protect
the ¢ity ageinst loss bocenso of the changoes {2 rates. |
Reilroads ere morely the servants of tme public,
and the costs cnterding imto their oporations must be refloctod
in thoe rates charged. | It is, thoerefore, o the 'in“cerest of all
- tbet theso stroet railrosds and other' wtilities oo képt from
finenciel difffcultfes irn order that their cfficienmcy be not im-
pa.ire&"duxi‘ng this war erisis. This applicant prosonts an
extreme situstion snd even if the high cost of 15,v.’x.ng,‘ due to tho
war, had not developed, it would ve in need offmorea.ses in rates. .
Ian in dccori with ke suggestion of Vice ITresident
Shoup “hot better finemcial results may ovtein Irom a Streight 6
cent cash fare than from & cash fare of 7 cemts, with tickets at
6 contS. The straight cash fare will alse remove diseriminations
between passengers within the stroet caxr zomo. '
Aftor corefnlly considering sll ovidemce submitted
by petitioner in justification of the propoced incroases, the state-
ments end arguments by intervenors,City of Sen Jose ard the 2xhibit pro-
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pared by ouwr Ludlitor, I sm of the opinion and £ind thet the present‘ |

rates of applicant ere unremunerative.

I rocommend *thet the Sexn Jose Railroads e authorized to
make the following incresges: Street car fares from 5 cents to
6 cemta; joint one-wey Zere between San Jose snd Alum Rock Lrom
10 cents to 15 cents, and to issue compon books éontaining L35
coupons naving & itremsportetion value oL 5 cents nex coupon, for
$5.00, to be honored only beiweon points where the faro is 10 cents
or over. Also that apyplicant bHo authorized to make other adjusiments
&S outlined In 1ts ZExridit No. 2 not lr conllict with the rates spec~
ificelly set foxth above.

I submit the following form of Ordex:

2ublic heering having boen held In ebove entitled procecd-
irg, testimony having been »recentod, the ¢asSe havirg been subtmitted
for decision, and the Rellroed Coxmizsion heving reached the con-
cluslon that rates now belirg charged are unjust wnd wareasonable,

I0 IS ZERSBY CROLRED that the San Jose Raelilrosds he
suthorized t0 osteplisk within twenty (20) days from the date of this
order the following retes, which are found t¢ be Jjuct anf ressonsbla:

treet car fere, six cents,
(with uswal trensfers for uee)
( in ssme gemeral direction )
( within the street car zoue )
( limits. )

Setween San Jose ané Lluxm Roel,one-wey fare, 15 cents.
(Joint fare with Peninsulsexr Rellway)

Cask fare book, with 125-5 cent coupons for £5.00
(These coupons to be honored only between)
{ pointe where fare Ls 10 cents zud over ).

Applicant is slso suthorized to meke edjustments st other
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points, as outlined in Exhidit Yo. 2, 1ot im conflict with this
opinion and order.

Tho foregolng opinior and order dre herodby approveld and
ordered filed o9 the opinion and order of the Rallroad Conmission
of the State of Celifornia.

Dated et Sex Frencisco, Celifornis, thls 2 é'% day of
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