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. - ~ ~ ~ U.~,~ u~L6,. 
TEE STATE' OF C AL.IFORNIA 

In the matter of t~e a~y.licstion of 
SAN DIEGO ELECTRIC RAILriAY COMPANY. a 
corporntion. for sninvestigation by 
the Railroad Commission of tAe resson
~blenees of the r~tes. charges. ~leg. 
regulations and :prac·tices of said cor
:9ore.tion in the cities of San :Dieg~.~ 
East: S$.ll Diego. Ns.t1onsl City andc C·hula. 
Vizta ·in San Diego County. 

and 

In the ma.tter of the s~~lication of the 
:romT LOYloA RAILROAD COM:PJJ.,r';C for an in
vestigst10n,bythe Railroad. Commission 
es to the ressons.'blenees of its rates, 
cb.a.rgos. rules. regu.latione and 'Orac
tices :tl:J.. the City o! San Die go. . " 

In~he matter of the a~plication of the 
POIl~~·LOM.A?..Ar.raOA.D CO?:-:::?A.t.T.C for author
i ty~, t;o.:d1·scontinue serVice and sus!'end 
operati9~ and to take u:p tracks. . 

snd 

In the matter 0'2 the s'O-o11cation of the 
SAX.J'IEGO ELECT3IC EAlri7 .. o..Y CO~AiT! for 
sutho·r·i ty to discontinue .service. to 
eueyend operation Ilnd. to take up tr.~cks 
oi :9a.rt . o! i:~s system. 

· · · · · · 
: · · · · · · 

· · · · · · · · · · · · 

· · · · : 

· · · · : 

ApplicD-tioD. 3809 

Application 5009 

v:Rea.d. G. Dilworth. for the a:p:plicants.-
/~. 3. Cosgrove. S. J. Higgins o.nd. C. 'Go. Selleck.' 

tor the City ot ·Sen D~ego. 
yna.mil ton & Lindley by R. :R. :E:$.mil ton. for the 

Chsm'ber of Com:nerce 0:£ the Cj. ty of St:I.:tl Diego • 
.IJ'ohnson w. Ptlterbaugh and Fred.erick W. Stearns. 

for ·th.e City of Coronado. 
F. J3.·,Andrews. for the City of Ch'UJ.a. V'izta.. 
Rayri!. Rsrris,: for the City 0·£ National City. 
Arthur T. French~ .,fo·r thcCi ty of East Ssn 

Diego.' '.. . 
z. '. F. Clidden., !or Xeneington P~k' and. Normal 

. E'eights. 
E. R. Lamme. for the residents of La ?laya. 
S. W. Switzer, 'in -nropria -persona. 
Mrs. Ll1CY ,B. Long, in -propris' persona ... 
Mrs .. Y'lfJrJ L., ;ru.nkey., in :pro~rie. -persons.. 
Mrs. Belle .~~$ho:9 .. in 'T?:t'o,ria :perso~ •. 

" : .J •••• , '. ~ • ' • • • 
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]EVLIN, Commissioner. 

OPINION 
~---"....",.''-' 

A~p11cations 3808 and 3809 were filed herein 
, 

together on May 31,. 1916 ~ and were consolidated. into 

one :9roceeding. Tbe former a~~lic$tion deale with 

the properties of the San Diego Electric Railway' Com

pany (hereinafter,called the Sa.n Diego corn~any) and 

the s.pp11csnt asks that: 

" ...... th.e Railrosd Commission . . . .. 
make full investigation of th~ rstes, charges, 

'. . . 
rule $, x:egu,lc.tions and. 'Practices of. a.pplicant 

in the said. municipalities and territor.1 in 

wh1c':-" ... the railroad lines of a:Tyolicant are in , N-
\ ' . 

o:pe':"-,_.:~on snCi. d.etermine, whether or'not same are 

sufficient to permit of the nec~ssary operating 

expenses an~ a resson$.ble return u~on th.e fair 

value of its ~ro:perty ueed in the serv1c~ of 

the ~ublic in the conduct of its business, and 

fix ~ucb. rates, and. establish such reguia.tione 

and. :orsctioes in th~ o3ieretion of q,~:pliea.ntfe 

lines as will permit of a :fair and. reasonable 
" 

return to the stockholders of this com:pany over 

and. above the nec:ess$.l"Y expenees e.nd 'Orol,er 

d.ayrceiation'!Illd. deductions ••• :. • .": 

A~plieation 3809 deale with the ~ro~ertias of the 

Point Loma. Railroa.d CO'tll'!'aJ:JY (b.ereina.:f:ter called the Point: 
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, 

Loma CompaDY), and the.~rayer in this application is 

identical wi tll t he ~raycr in Al'~lic$.tion 3e08~ ~he . .. ! 

Point Loma Comp~ is o\VJled. snd. . controlled.' 'by 'the 

same interests tb,1).t oWn and control the San ,Diego 

Cotl-paXlY. and. the lines of both comp$.lliee are ~ in" fae,t. 

operated as one system. 

On September 29. 1919, snd while the ~roceed

ing dealing with the two ap~lico.tions referred. to wa.S 

under wS:Y. AP-plica.tions 5008 and 5009 were filed.' In 

A~~lic~tion SOOS, the Poi~t Loms Com~ asks that the· 

Commission authorize the dizcontinuanee of all service 

over its lines end ~ermit the ttiking up of all track. 

In AP~11c$.tion 5009. the S~Ul Diego Company enumer$tes 

s. num"oer of street railway lines in the Cities of Ss.n' 

Diego a.nd East Sc.n Diego and in the countY' of San Diego, 

and, for reasons stated in the a:!,plication, asks, fo,r 

authoritY' to discontinue service on the lines aec1g

nated. and to t~ke up the tracks on those lines. 

'Since the matters deo.lt with in the last 

named a,!,p11c:ations ere encoOl:9asscd within the 1nvestig~

tion undertaken oy tlle Commission· in connection with tile 

originol:proceed,1ng. it waS decided to consolidate tilose 
. ' 

matters ~1th the ,larger ~rocecding. The subject matters 
. . 

o~ a.ll iour o:~:plica:tion$ will. there tore , be taken '0.1' in 

this' o:pin1on. 

1 - Seo~c of Proceeding. 

~he Commission is asked to make a com:plete .1:0.-

vestigation o·f the entire financial a~d operating eo,nd,1 t10Xl 
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including rate's to c·,hsrges,. ru.le$ regulations D.:Q.d. 'prsc-

t1cos of s,lj l'licants' 1:0. all of the munici,Palit1es and. 

territory serve.d. by o.$pJ.icsnt.s T lines.. These, li:c.~Z' 

o:porc.to. within the Citi&s of San Diogo. ~st Sen D1ego,~ 

Coronsd:o ~ No.;~io~l City to Chul~ Vista and. in un1ncor

porsted'. territory of' ~he: County of San Diego·. 

no direct cha~lenee to ~he jur1ediction o~ 

th1s: Cox::miecion as: d1st1llgu.iahed ~om the CityTls: jurisdic

tion wes !:lade by the City o:! San Diogo in the: initial stages: 

of this :9roceo-ding,.and. there was no indication of any objoo

tiona on tho :9~rt of' the City to the sC.ope of' the :9ro~e"e:d1ng 

st· the oarlier to:rm:ll hea.ringS .. ' At s.:c. informal-: conferenc& 

oetween tho rep:::esentat1ve,s of" the Commissio.n,. the AP9lic:e.nts: 

end. the oti1e:r: partiee to tho proceeding- held: 1:0. Ssn Diogo- on 

September 17,. 1919" the City Attorne.y of Sen Diego directl~. 

cho.llenge~ tho COI:JJ:1issiont's jurisdiction as: to, ::::0'701'0.1' matte:r:s' 

snd. intimated. some doubt as- to tho CocmissionJ's jur1ed.;tction 

in tho ~tto1' of ra.tes whero thfl lattor includ:.e.d tra.n3~er: 

pr1v!.lcgoe. It is clo~r. of courso,. that i~ th~C1tyre 
-

contention had "ooen cc>ncurrod in and had. boon fo-llov .. ce. to 

its conclusion by tho' Co~~iesion, any invoztiz~tion into . ~ 

service :md. most·, phases of o~erc.tion would heve been ill' 

a.n ::.d.visory ~~o.ci t:r onl7. No remod:7 could. havfl ·oeen en

forced by the COI!lI!l1ssion to relieve- tho :sro,o11e: Olld tho: Com-

-pany froe UIl.s!ltS.efactory service and oporsting conditions .• 

In tho presontction of its osse. the A~pl1-

csntz submitted. to the' Con::miesion data all.d o7.hibits, on sll 

l'Ac.cce of ztrcet re.ilwQ.:7 o,o:r~tion. I roeched :the conclusion· 

that in order to do'aladequste:ly w1til tho issuos' j?res~:::lted,~ 

tAe Co::mission ts stcf:l: shoule. e:tc.tline into c.l!. nw.tt¢n J(or-



report should... 'oe ma~e to the COI:lllli8Z ion or. tha. t "oasis. 

1".r. Sechee.~ Chief Eng.inee:t"" ot the Corr.m:l.ssion waz e.ceord:-
. , 

ingly inetrue.ted. to mc.l:c the report slong such lino-s. 
, , 

~e finsnci~l condition ofapP11cants, for roa-

sons that will ·oe diecusso-d: later in this OJ?in1on~ ha~ 

ra.pidly boon gr071illg' worse in the last few, monthz~ an~ 

1:::1. tho latter :part ot Sopt,om'bor th~ ~:pp11crultz" ove,r tho: 

protest of" the. City of Sa.x:. DiegO',. ordered the diScont1nu

anco o-f servico, over cert3in of tlleir l1nee'. ~e Common 

Couneil of the City: of' So.n Diogo wired tho Commission So, 

resolution ~do:pte,d in s)tecial session on October 1. 1919,. 

."horoin it. s~t. :forth the seriOUS conseCluoneoe of the: 

a:!?l'lica:lts J action and conclude:d.: 

"~~at the Railroad Commission be and 
it is hereby re'spoctf'tllly requested to issue: 
its order d.1re,ct1ng tho San Diego Elo'ctr'ie 
Rsilway Compeny iml:le:distely to res'Wl'lO: nor
mal service u:.?on all its lines in this, city. 

, "' ..................... 

.. ~ rather, anomalous situation 7las- thus create-d.. 

On the one hand. the roprosentative ot tho City o·f So.n Diego 

chsllengo:d: the ·ComI!li~sion~s jurisd.1eti~,ovel" mattorsof' 

sorviee,. .. :hileori the other hand the C~:omon Counci~ wsz 

asking tho COt:l:lil;lsion "'to issue- its, order d1root1llg' the-· .. 
San Diego ....... Company to immodiately roZ'WIlo 1l0l"I:lS1 s,ervico 

upon 1111 its lines in this city~TT 

The Commission on the' d:a.y of the ro-ceipt of' the 

resolution,. Oct.o,ber 1. 1919.,. wired. the San Diego, COltPa:lY 

direoting'the resumption o,f service- as it existed on Sop.. 

t.e::r:o'er 30th 'pending a fUrther order o:e tho Com::lission. 



~e Commizsion alsO' wired the Common Council not1ty1n~ 

it thet the proo:eoding had been set dOVJJl for a final hOD-r

ing end tlskin~' the City to. make clear at. that h~8:r1ng its 

position on the quostion of jurisdiC'tion~ 

The final hearing took place- in'Sen Diego, on 

Octobor 8" 1919. The City Attorney ofSs..n Diego at the: 

open.ing of the final h.ec.ring ma.de' a. statement d:eel1ng: 

with this' q,uestiono! jurisdiction. $oS ~ollov's: 

"The municipal authorities have 
a.u t21or1zed me :lJld directed me to, say to 
you that it is "'their w1ch the,t in your 
ordor you cover this case trom ever~ 
conceivable stand.po:i.nt thst,. in your 
opinion .. v/ill be fO'r tho 'best 1nt~rozts 
of th.is COnl..""iU!lity in tho operat,10,n o:t 
this publIc ut1l~ty.· If. by,any poss
ible conc'c-ptio::',. it could. b~ contended 
that the l:l'lmic1:9a11ty has: juriediet10n 
over any :phase of sorvice .. I cannot. teo l 

plainly zay tha~ it is our deSire tha~ 
we be relea.sed e~ any responSibility in 
thot matter, D.nd the.t. the Commission c,over' 
tho.t phase azo wall as G.ven other phase:. 
It is our desire that nothing: '00 loft. 
ior the municipal authorities to, attend 
to; that the ontire situs.tioll 00 ccv~r'd. 
~y the Railroad Commission." 

Thus,. it. is £L:;pa.rent that none of the part'1os 

hereto now ehalleng~ or que$t1~ the jurisdiction of this 

Commission in the premises. 

Hoarings wero' hol~ on APril 29th an~ 30th. en 

JUne l7th and: 18th and en OctO' 'bar ~. 1919. .A.t these hos.r

ings $nd in the periods oetween tho~ a large numcer of 

(3y.hi'bits p r:mny of them very volum1llous. woro introduced. 

in evidence. by the Compo:lY. Exhibits" we~e clso filed 'by 

the City ~f S~n DiogO'. 'by several of tho otcer parties to 

th;.e proceeding and 'by the Comm1ssion"s departments. 
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sddition there we::-c a'7.O.110."o,10 and. con:::idereo. as :part of the: 

evia~cQ all o~ the annusl reports of the spplicante on 

file wi tb. the Commies io:o.;, the 'V'alu~:t:ton mad.e: by the Com-
,'" 

miSSion of the San :!)iego' Co::n:panyTs propertY,:tJl' 1914 and: 

disc'I;.sse,d by the Commi:sion in Decision 28Z4;, and such. 
, ' . 

other ro:'evs.::.t, ds:ta S$ had., beon filed. with,. or prepared 

for~ the Commission in prior p~oceadings desl~ with 

these: a~opliee.n-:s • 

. Al:thoue;h there was some examination ,~nd cross-

exe.mination of , witnesses,. it became o.v1d.entto mo dUl"1I:.g'the; 

course of the ~roceed:tngs that tho great bulk of the ~Jl1-

bits and the wide r~:c.ge of subjects covoroa made it ~prsc

t1eeble to sdvo.ntsge,ou31y pur8'llo. an oxsmination and. crocs-
"n 0xc.mins. t10n in detail o~ thC:~sually large: :o.umber of exhi-

"01 t8,. in a ressono."ole: t1J:le, and: pU,rsuc:_ .. the usual. :pro-

ceduros 1n public hearings before tho Commission. I sug

gested., there:f'or¢~ that a prel~in3ry an~tontct1va roport 

be I:lSdc 0:0. the S:m DiegO' c:tree:t, railway s:j~ tuation by the 

Chief Engineer of the COm:l1ee ion and.: tha.t. this' rO:itort.,. " 

on the basiS of all the ~~:t·oits filec'i o.nCL $11 other, 

a.vailable data. anCi.also on the baeis of an independent 

invostigatio~. ~Aould contain such tentative suggestions 
, , 

and recommendstions as the, ComcissionTs' staff m1gh~ have 

to offer'. r ~lso S1:..t~eest:e!1· that' copies of' tho report. 

should. go to $011 tbe 11arties to the a:?p11cat,1oXl3 .a.nd: 

that thero.fter conferences ahoula ba held ~San Dioe~ 

·c,otwoon these parties to discuss the report' snd the ree-
, 

om::lendat,ions. 7(.o.ate,ver. changes it might. C.PZ>CHlX" noce:ssa,ry 

or D.;o?~,~_ to 'CD.ko $.S a. res'tll t. of tho conferoncos ehould. 

then be i~corporatod 1n the report. ~G re~ort should 



therou:pon "oe introduced. in ovid.ence and 'become an exh1b·1t. 

ill the e1lSC. :My views and su~go3tions were accoptable. 

and. concurred. jx, oy :111 :par~ies concerned and tho. Commission'":;: . 
departments Vlere instructed accordingly.. The report. wes· 

made and. sent out a.s a.greed and was fully di$cusse.d.. by all. 

:ps:::'ties at a conference in Ssn .:Diego On Septomber 17. 1919. 

L eu~plomcntal rc~ort wae writton ~s a result o~ that con-
. " 

ference c.nd tho original re;.?ort,. "~ogethor wi.th t·his silpple

mont' pare :part of the evi~enco in the proceeding. 

2 - F:tnc.nc.:tal and Operating .Condition of J.pplica.nt~. 

The substanco ot the o.pplicants" complS:int is tb.a~ 

under present r~tes an~ with present o~orating end other 

oxpansos thero .1s s. sto:1d.i1y incroezing loss to tho O'Wllers 

of those properties causod by furnishing stroot:.c~ sor-
o 

vice to the 1ieople ··in tho San Diego torri tory.. A"9p11csnts: 

~intainp ~ effect. that :tUJ.less rcvenue can 'bo increased.. 

Or eX;genses decreased. or :Ooth,. to s. ~ointwhore tho i:o.-

come· will ·be cq~s.l to the ol'~ra.ting ox:genses, taxes .. a 

:pro:per elloW"!lllce for d.e:9recic~~ion,. a.nd some reasonable:' 

return on the·value of the pro~~rty,. service: ~ill.haVG t~ 
o 

"oe curtsiled and. if conditions do not improve .. in tme: 
.. . 

a'b$.lld.on~d entirely excopt for s'llch tow, 11:o.es ~s may be eelf-

s'O.stain1Ilg .... 

In su:.?~ort o:t this contention thoro ha.ve'beeIl. 

introaucea several hundred reports,. statem~nts, taoulations. 

maps. charts and other data. Cenerally, the ej~ibits filed 

'by applictl.nts .give a deteileda.nd complete operating anct 

financial history of the ~ro~~rties tro~ their 
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the present do.y. They give further an ~sis of pre'ceAt 

day con~itions (trat~1c. revenuo and o~eAe~s) with es-

t~tes ana deductions for the fUture. 

, Thoro havo a.lco bO~l'n eu'bmi t'ted. e. A1.lmber of ex-

hibits showing whs:t, in a:pplics,nts' o:pinion .. , is necossary: 
, ' 

in the vro.y of ro.construc'tiOA 0Jld. 1c,l'rover::.ent of the, 

propert1a:;: over 8Jl extended 'periOd' 1.l:l the future. The 

E.l.pplicants T accounts have boo:.n. rewrit.ten 1J::L their ent::.re'tY' 

and. thore he-ve been recot:lputed. 0.0. the ossie o:!'classiZ1ca.-

SiOA 0.11 capital expo.aelituroz a.neL oJ.l rovenues a.lld o~Gr-

at1ng exponses. From these rehs'bilit.&toct accounts there 

hs-ve been const:rueteo. new ba1a.nee sheats ~or tho periods 

covero'd $.Ad. thoce are supposed. to show tho actual f1na.n

c1a1 condition of tho Com~any from ttne to t~o as com

pc-roel with the conditions appea.rillg in the books a.nd ill the 

an,o:o.a.l reports, tiled wi tA this Commission. Tho present daY' 

traft1c and. oporating oxnib1ts ~ow that in p:roport1on to 

tho incroc.so. in population. tra~t1c' in tho 'to'rr1tor.; servod. 

by those pro:per't1e.s is docross1ng. w1th a eonse.quo.A't re

duc"t 10.0. oJ: opeX'::::. t1.6.g rave-AUe,. WhiJ.o,. o.a. tho. otAor heJ:l.d. 

operat1ag'~en$os are zta~11y increasing • . 
~heze o.Y..i::l.1'b1tc have b'ee.o. ca.rot~J.l:r $.AoJ;yz.ed DJld. 

fromthom, and. from tho Cocmiss1on's eng.1.O.eer1.O.g depart

ment's re.l'ort,. it has bee-A possible to draw very definite 

concJ:a,sions.' 

(a) Invost::lont-

There are before'tho Commission, as far as tho 

Sen Diogo CompDJlY 1s concerned,. two figures for 1.a.ve.st

tlent 1.0. road nne.. aqu1l'tle:nt of the Company' e o:gel'a~~1 va. 

pro:perty: 

-9-



1 - Investment in Road and ~~uip:Gnt 
J Docom'ber 31, 1918) as l' er !IJ:lQ.ua.l 
report f1le~ with tAe Commission, 

2. - Investmont in, Road £lJ1d. Equ:iw:pment 
as 1'or reconstructed cspi'Cal ac
counts (Comp~'s Exhibit No.1, 
Ravisecl) ot Docem:l:)or 3l, 1918. 

. $5,159,970'. 

$5,068,119. 

101' tAO ?oint Lo.ca CompSJ:ly' we have o.aly one 

:t"ig'C.%'e, ,:JZ 1-;; op ;pes=s 1.0. t:c.o 3tlllUtll ropor·1; :tiled with the 

Coc:n1ss10.Q.,. tote.111a.g $217/~~9.2~. 

As en in~~ to the total investment in tAO com-

binee. propert1e,$ o::r tho wo cOl'!'ora.tions uc.der cOJlS1dore.t1011 

1Ll thiS a.ec1s:t.o.c.,. ta.ere. follows the cOllsol1d.c.ted. s'Co:teme~t 

com~11.ed. fro::. the co:r~or$ .. tG bOOks ot ·tho Com:pM1es c..c.d S4011-

ug 1Avestmen-: iA roa.d. aad. eqtL1~:lont s.s o,t December Zl .. 19l8. 

::ha:::e ~1guro$ ~re 1dCA't1c$J. Vl~ tll the :f1gu:t'es 1.A the, oonuoJ. 

reports !11ed WitA the Co==~zsion. 
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ConsolicU1.te~· statemen.t ,Comp11ed :fran the Corpora.t,e 
:Boob, of the Sen J)1e go EleetX'1e, Ra11w~ 

ComPGJlY'. Po1:o.t Loms. Rs.11ro ad Co'. 
, ... 

Investment 1n Ros-d e.tld Equi:prrent 8.3 of, Decec:J.'Oer 31.l9l8 • 

..... 

I~EM 

Ens1neer.ing'& Super1ntend~~e 
, ' Right. ,~Wq, " ", " . 

Othe:r:',LsJ:da . 'Use d , in 'Electric. 
'Xs.11wa:; ~'r&t1on. ' 

~ Grad1xlg' 
, ) ....... 

50&" 3all&~t 
506, ~1e"8,', 
507, ' :Rails',' Eail Fs.sten1nga & J'o1nt s 
SO,8. Special' Work I, ' 
"iS10'.track' and E0.a4way, Lab,or ' 
5ll Pa.viIlg:" , ' 
512' Roadway:' lW'aehi:ae.r.r $a ~o,ols , 

, 51$ :Bridges,' Trestles &: Cul -verts 
516 ' C:r:osS1llgs~Fenees" .&: S1gc.s 
51.7 S1gc.al' & Inter,loek1:cg Appa.ra.t.us: 
51.9' Poles and. , Ftcttlrea ' " 
.520' U:od.~g:round. Cond ~ts , ' 
52.1 l>1,st%'1,but1on' S:,ystom , 
52U.,' Overb$'ad Uxderground Feeders 

~ot&l 

6 5$-' Z3 
20 2.55 98 

,f " 

107 562 oiO 
US 149 89. 
12:) S7S 91 
178 025 46 
575 615 SO-
l40 l8& 63 
3$ 601 22 
542 309 75 

6 633 28' 
l14' 027 6'S 
, J. 9'79 98' 

, 644 06-
73 99l 22 
15' 697 24 

l52 2M 43 
131,815 43· 
320 332 45 

Eleotric' 
:Ra1.1yq 
Comps:;z· ' 

... ~., 

17 It>'1 9S 

10''1 562 40 
J.03-' 576 27 
ll7 :Z54'07~' 
1.60,790 4& 
529: ~"53' 
l37 33328", 
Z4r].' 291 31' 
540 97S 50 " o· 633,' 28: ' 
113',' 4'95, '1 

, 1'874 98 
'644 06 

63,' 297 3S 
1S 69.7' 24' 

l24'265 5~ 
l3l 8lS'4S 
3m 33245,· 523 Shops & . Ca.%' Ho'OS:es . 

524 Stations, &: :M1sel..:Bldgs. & Struc-
2S S8a 01 ' 22: 315 82 

5ZO: 
532~ 
533. 
5$, 
53&, 
537· 
5$; 
539;" 

" 540' 
M2-
543' 
'544, 
'545 
54&, 
541' 
550· 

t-ar&S 
"if.os.rves,e,m':Ooeks 
Park s:a4:aesort:P:ro~:rt:v 
Otl:l8r Expend.1tul:ee ,We:;' a:a.4 

,St:rc:etuos, " , '" 
Passenger COmoina. t ion Cars 
Serv.t ee ,Eqa,1;PmB nt, 
.w.eetr.toEq,Uip:De:at '(1,£ Cue 
Float1:Og Equ1:pIre:at. 
Shop :',Eqa:ipme nt. ' 
Ftu:niture ,: ." 
Miscellaneous E~i~mant 
Pwer Pla:l. t :SuUdinge . 
Sub-Stat1an BuildingS . 
Powor naIlt, Equiproont , 
SUl:>-Station Eou:t:pment 
!:!:r~n,smiss~on system, ' 
Frs.ne:hiees· ' 
Law Expenditures 
Int.«:est d.uring Cons t:rtlction 
l.:is,ee 11aneo'tZ& , 

3'1 SSG- 77 . ' 

ll,143.05 ' 
547' '983:'07,' 
13,'i02 so 

252 731: 81. - " 

, 37 497 6Z" , . 
10,826 32: 

54'!': 983: 'o"{-
'lS ,1028C> 
252" ~Zl. 8J. 

3& 205 ~o 3& 205, 90 
29 1~ 06, 29'1941' 00 ' 
19 l47 5S 19 147 '58' 

393- 016 32 393; Olo.'32' 
" 367 89 ' , 367 89' 

597 8~67 597: 893 '6rt 
10 645 69 10 645-,' 69'. 

I 348: ~. 1 'Z4$ 04, 
87' 6$ 29' 86' 4$ 00 

1 250 40, -.-' " 
29' 111 33, -;-0--"'" 26 013, 62 

5')1 0'95, 90 ' 240' 950 '04: 

.. ~' 5 377' 130 28. $~ J.59 :1.97' Sl> 'iii,. , . .. " ."" 

j1 

Point: '!,oms., 
:Re.1lroacl' ' 
Com;pe.nz.: 

, 
6 5$'33· 
2'948,: 73_ 

. 
532 27 
105:00 ., 

10 693:'87 

27 990 87 , 

~ 272 19 

59, J.5.:i 

316 73·;' 

1 200 29 
/, l' 250; 40' 

Z' '097' 71, 
60' '145,80 

$ '2179$' 20 

I 



In Applications 3808 and Z809 the applicants 

ask that the Commission fix rates and create conditions 

that will permit of e fair and reasoll8.ble roturn upon 

the fair value of the ~roperty used in the servic$ of 

the public in the conduct of their ous1noss. At the 

hearing on ,April 30th the Companies modifiod their. 

application and asked that the ~sacr1~1ce or ~ho 1nvest- . 

ment" should be taken as tho rato oo.se. The investment 

f1~ros are of importance because of this contention. 

I As.ve come to the . conclusion~ howover ~ tJ:.at th'o invest

ment f1e;cres cannot ~oe considered AS suff1ciently roliablo 

to justify thoir use as 0. rata base. 

In the oarly poriod of thesocompanios f historyp 

especially. from. 1892 to 1900~ the a.ccounts and records were 

not kept in a. form that would indicate accurately the 

actual c~sb. investment in the purchase ot tho existing 
, 

properties or tho construction of now properti&s. In this 

respoct. the same d,i:f't1'cult1es are met with in those :pro

perties,as we find. them in a:unost every ut:tlity whose his-
. '. 

tory goes back beyond. the esta.blishment c't proper S.CCO'Ollt-
~, 

ing rules,:.. 

It seems, tc me a co~ncidence rather than a signifi

cant fact that tho investment figures appear to bear a 

close rolation to the valuation fi~res foUnd by our ongi

neering d.epartment. WilAtever the actual cash investment, 

in thesG p~~perties may ~ve been, it appears to me to be 
-

osta·Q11shed.. a.s s. faet that the reprod.uction. cost on the 
\ 

baSis made by our engineers, and not taking into cons:tders.
I 
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t10n ~ccrued depreciation, is & figure that is in excess 

of the investment in road an~ equipment as it st~nds on . 
the books of the Comp~ on Decembor 31 7 1918. 

(b) Va1uation-

~o the extent that the amount and thQ value of the 

prop~rty devoted to street railway service i8 of impor

ta.nce in this inves'tigat1on, it is 'my opinion that the 

valua tion of the prop~rty of the SanDie.go Compa.llY. as made 

by the Com:rdssion in 1914 (Decision No. ~S34) a.nd 8.~ . , 

brought up to date by the engineering department, should be 

the basis· of calculation. ~e 1914 valuation has been used· 

and in tho following table the additions. and betterments' 

:rl"om June ~07 1914, to December 31, 1915.Dave ·oeen added 

by aceotUlts. 



. SAl.~ DIEGO ELECT?.IC P..A.ILVlA! 'C01!PANY 

the 

I T EM, 

Engine er1tJg '8: Super:tntendenee 
Right of Way 
Other Lands 'Us,ed. in Elee.~.O);le'lS." 

. t1on. 
" 5'" Gre.d1llg 
,505 Eslle.et 
'50&, Ties' 
507 R,o_l1.s. 3.$.11 Fs.ztenU.gs & Jo1:ats 
508: Special Work 

, 510, Trs.ek SJld Roa.dwa.y Labor 
5ll 1>a. v'1l:lg "', ' , ' 
5lZ ' Ro~wa,. Ua.ch 1nery a.m ~ools 
515, :Br1dges. '~l"e$tlez s.M Cta'Verte. 

, 510. CrOSS·:f;og3 .. ', }'ene:e $ and S1go.s 
5J.7 S1gna~ and Interl.oQ.~ AP::t:3l'S.t'QS. 
519',' Poles-end -F~tu:r:es 

·520 ,. trnd.erg:ro=d'~, Conduits 
5ri D1str:1bttt1on System 
525 Shops and Csrhouees' 
524, Sts.tio:c.s.l£isel..Bldge.& St:ra.ctures 
526 Pe.r:ics and Resortho:p$rt:1 
529' O'ther Expend,1t:ares il~ & Str.uctures 
szo.' ?assenger' &< COmbua.. t ion Cars 

,,532.' ser~¢&' E'6ui:pme:z:lt, 
5SS Electric' ~qu1:pmell't of Cars 
'53&' Shop Eq'Oi:pme,:o,t . 

. 537:. Ftlrn1ture·, 
"SZS, Xiscellsneo'llS Equ1plXlf.)nt 
539' , PowerPls:c. t BUilding 

,540' , Stz.b-"Sta. t ion Euild mg .. 
,',,542 ?ower',Plant Equillment 
'54Z Sub-Station Equ1:pment 
545 ho.neh1s.es' 
54&' Law Expenses 

, 547' I:c:t cres"t 
54$. Inj'tlr1eS and :Da.ma.ges 
549' ~axe$ 

24l 527 00 
117 7~ 00 

78' 274 00' 
108:354 00 
340' 952 00 
100 028- 00 
120 242 00 
465,48-0 00 

841.8 00 ' 
2Z 592 11 

2S9 76-
6~ 40' 

47 073 19' 
15, 8Z~ 36-

162. 984 31 
312 lOS· &1 

5, 356· 93 

488 Z4c2 34i 
. 1a. S2S 12 

238· 164 ,90 ' 
35 262 27 
22 39'2 75 
16 63.3. i9& 

295 5~ 22 -

Tota.l ~ota.l 
as o! Dee. as o! 
31.19l7.' Dee. 91.1918. 

14l47~ 9S 141 47& 95 
220· 397 21. 221 018.'75,' 

240'260 35 
174 781· 55 
123, 7$, 44' 
l2O: ,644' 92-
444 022 76-
159 3lS. 91 
167 473: 50, 
574 743 68;, 

,9 l37 62 ' 
124 24295: 

941 23 
. 839,87: 
61 28,1 63·" 
15 839' '. 36: .' 

235· 273' 43·: 
3~ 033:.04, 

24668:.60' 

240': 260' ZS 
18s:. 34S 11 
128. 000:08: 
ll9 60'S, 80:: " 
4&;r 974 SO: 
l74 '97J. 7~' 
180 180 52~ 
60S: 899 35 

9 38:9.'15: 
l24' 268. eo:. 

~. 72S·02: 
1 164 59" 

6l 27953' 
15 S39:U 

2Z7. .,5Os.· 7Z-, 
333: 670' 95:': 

24 ,'068 60 
l2SI, l;5. , 

7 74'& 30 10:. 82&. 3~' 
672 9~ sa. 580 ·910 Os.' 

21 90s 16 2~ 90B ~& 
314 589 79; 262 '5l2 96, . 
40 15$ 66' 40 15523 
25' 755 70 25· '326-' 09" 
16· 618. zr 18 006 2l., 

400 959 14' 400 .755, 06, 
36"! 89 ' 367· 89 ' 

5&8· 90S lO 572 883, 40 . 574 ·951' 95" . 
lO 584 21 10, 645- 69" 

53. ee, ". 51, 00 
70 738 48 70 73cf. 48, 70' 738' 48' 

126 9Sa. 5&, lsi"517 6l :1.52 97Z·l7 
18 604 91 18:' 6~ 9l 18 '6M' 91 :: 
l'2" 957 53· l7 957 53 17 957' 5Z· 

550' ~aseelleneous 
Tot,tJ.l ~rat1vG 
Storez and Supplies 

96. 008 5896. Oo'S 58:" 96: 008·, .58;' 
~. 4 5~ 611 $5 $5,,~I~ 651;1' 4~5 576 ~51, 5'1 , 
.." 213 5Z'1 37 186· 451 67'126:'677 00" 

~ots.l Opera"tive 

. '" ~ 

$ 4 7$ :1.48' 70, $5 79~ 091 J45' '704 928.: 57 
,". I" 

14 .... ,....,~ 

";.f_'~ 



Tho onginoor1Ag department re~orts tha~ i~ \~ 

impossible. by reason of l1m1 ~eG. time.. to make a.a. est1-

~te base~ on preeant. eonditio~$ o~ reproductioA coat 

~e$3 dopreciation. Neither do I oelieve that tAG 6ftor~ 

boen Jus~1fie~ for the pre.een~ purposesp and closest pose

ible apl'rox1me.tio.c. of eueh a. figure seems to· me sut:ric1en"', 

tor our purposes. 

T~ing ~cco~t ot the prosent co.c.~1t10n of tho~e 

properties .. I accopt ~s sound tho o.c.g1ne~ing dopartment'5 

conclusion that ~ ¢on~itio.c. per cent of 80 raflects & do

preci$.tod val.ue of tho S:ln Diogo C ompe.oyT s property a.o.d 

~ co.c.~it10n por cent of 75 the depreCiated value of the 

?o'int Loma Compaay's property. 7le have .. then .. 'tho fol

lOWing fie;uree: 

Reprod.uction 
~eproduc- Condition Cost· ~ese 
tion Cost ?er Cent. Doprac1ation 

1- San Diego Eloctric 
Ra.ilway (::loS :por 
above) $5 704 929. 80 

2- Point ~oma Railroad 217 000.· 75 -
Totals *5· 921 929. 79 

* Record of Cost - reole.ssifieCt. 

$4' 5&S 943. 

162" 750. 

$4 1'/26 o.9~. 

It doee not seom to me that tha esta~lig~nt c~ a 

rete base i~ of prect1cel in~erest 1n this proeeea~. I make 

this' sta.tement beca.use it is evidont to mo that So fa,ir . 

r~turn on a prop~r rate base figure is Aot 

hcre a controlling ·fa.ctor. It will 'oecome clear t:ca .. t. 

conditione i!I. Sa.a. Diego a.c..a. in the tenitory served. 'by 

-lS-
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thaoret1eelly and ~a ~~per migAt ~roduee ~ fair return 

on e. fair rate bs.se: C$JlAot.~ ~ s. :prc.et1eal matter. be 

puJ~ i.rl.to 'eZ:raot. It tho fare exceed.s 8. cor"cai.ll 'UlJlXimum. 

traZt:tc will a.:lltom.e.tiee.lly decl1.ne to S'C.e.b. an extent 

t~ the cue Will be worso. tha.n tho d1scaoze. And. t:l:l.et. 

re.s'lll t wo-'Il1tl "oe" 1.11 rrq op1AioD." t:l:l.o e.lld. o:t th1e traa.e-

portat1on 8~stom. 

~he' iJ:l.vostmeAt o,lld. valtlAt10D. f1gure;e are of 1.1:1-

te.rest, thorefore, mtl.iD.ly be:ea.uee it ~ be. shoVlJl ver.rdcf

:t.o..1teJ.y a.ncl very ele~~ that W1th thiS street rc.11v::e.y rsye

tCI:l it is not ~ question 0:1: .exce~s1ve: :pro='its or evan. of 

fa.ir return on money 1D.vest'ed. or on vsJ.ue of property· .. but 
" , 

it, is rather So ma.t-:er of !)l:OV1.d.1.O.g the .llaeesesry operating 

expen.ses and ~ cha.rgcs. e..c.d. of eres.t1.ag So. eo.c.d1 t1on., , 

it poesi'bl:c, whore; it is to the o.d.va.a.te.g"e of tho owners of . 
thos,e properties to givo ~tieC!:a.9..te s..c.d ~e, street rt:.ilws.:r 

service $.C.d. to furnish. suehtra.ns:porta.'t:i.OA as will ba So 

vs.l.~ble serviee to the ptL"o11e. ratho:r than le:.t the, service 

decl1Jlo. ac.d. aba..o.doll the property • .. 

(e) ?rosent Financial Condition. 

Below is a b3.lac.ca 'siloot of the Comp~ a.s of 

Doeoe'bar 3l~l9l8, shoW1Ag two sete of figures: tho first 

set based on the reclass1Z1a~ aecoUAts~ as iAtroduee~ ~ 

t~e Com~~ ill this procGeding, and tAG seeon~ eet reflect

ing the figures oA,tAo corporate booke of tho Company. 

-l6-



EecJAss1fied 
Accounts. 

Oorporate 
Books,· 

I:a.cres.ae 
or 

Decrease. 
ASSE!i:'S 
Inves.tment 

,:401 , ' ~oad .s:cd .... q'Ci:PIOOnt 
402 S:tn'!tjX)g FttQd. 

4~ ~is.eelllltl.eo'llS PhySical ~ope:rty 
40& Other InvGstments 

5 OOS: llS·.SS 5 159' 197 ~08 91 078.25; 
39 800.00 39. 800 .. ~00· 

5 677'.57 6-G77~57 

~ota1 " Investments 
35 OOO~OO· ' '35- 000;..00", . . 

x !:) 149: 591::>.40 $ !:) 240, '674' .. 61> $ "'!!'9'''::''1-=,1~7-e;-·.''''25-( 

Ctrrrent Assets 
. Cash, 
Loe.ns &.' Not es· Receiva.ble-

410 MiScells:r:teo'aS AeOOtmts Rece1 vs.ble 
4ll ..... ~ter1s.l « 'Su:pp11es, 
411";1 ~uiPment held.' for J)iS;pos 1t1on 
412 'Interest" l>1v1dends·& ~nts :Reeei v" 

a.ble' 
Total Current Assets i 

De~erred. Assets 
Q1;her·Le~erred Assets 

'O'nad}ost&d' 'De bit 8 
lients- & Ineurano.e hemilmB ?a1d. 1n 

'.A.dvanee 
Di SO¢'IXIlt 0:0.' Os-pi tal St oek 
D1sco'lXllt o~ Funded Debt 
Ot:ber Unadt'llSted Debits 

Zots.l UnadjustedJ)o b1 t,8 
~otsI' Assets ' 

I.IA:BIIJ:TIES 
StO,Ck -

39 393,.05-
4.000.00 

72 899.62 
126 676-.99 

7 600.00 

142.13 

.2 570.00 

526 559.14 
. FJ 825;'FJ2 

Cap1tal Stock' i 600 000.00 
, -

~ ~e:rm Debt 
QW Fti¥fred Z;bt ~t~ed 23 803 '000.00 

"SO 
"433 

.435 

~nad~ttSted CreditB 
!CsxJ.1&'bil:1.t,. 
Qperattng Eeserves . 
Aeoraed Deprec18.t10n-ltoa.d 8.; Equip. 
B4servef~·Amort.· of Fr~~ise 
Other Unadjusted Crea.1ts • 

. Tot·a.l Uns.dj'OSted. Cred.1 ta 

54 074.27. 

188 200.00 

18 084.32: 
. . 6 062~S5 

1 664 343;.04 
32 5l0~51 
10 02S~19 

39393'.05· 
4 OOO~OO 

. 72· ,a9,9'~s2 
l2567&~99 

142.13-. 

7 600.00 

&f[ 111.72 $ 7 400.00 

.. 
. 2. 6s.4r~59 '., ' .' , 

S 750 OOO~00$750' 000.00;" 
526- .569 ~14 ' ,.' , 

. 41 025 ~ '12 .' . 33 200 ~OO)' 
4 '326' 2$ A'5 $'1$- ZOO.M" 
§ 8M 5951.89 3 S6t 078·.$'" 

• ~ •• ~ , • , • '." ,j". • 

5 000 000.00 "400 000'.001
,' . 

3· 803 000.00 • 
~. 074.27 

18S 200.00 

18· 0&.1~32 
6- 06Z~a6 . 

7~7 397~64,.~& 945.40 
14663.09:: 17,847.42 
10· 025·;19 

826 253.6#-· ~-O:-*4~1j-9-2~.e-?-: 



Reclassified 
Acootmts 

CO~O'RA.TESU"RPliOS· . 
:b"tUidea .Debt ·retIred. through Swp·lus $. 
S1'aki'Og ,Fund"~serves . . 
:M1e:eellaneous.~,:Reser'Ves 
hofi;t and ,Loes-~D.l.a:lce . 

Tot$.l Corpo:r:ate ~plus 

" ~. . ,,' ...... ; ..... : 

492:.000 .. 00, $ 
. 600~OO. 

8, 303·~60 

*Loss 

Corpors.te 
. :Books' 

, , .•• , .. I ••• • ;~ 

U 7 000,.00$. 
60,O~OO 

s ~LI' &'-"J 



· The ~otsils for the yearly balanco shoot are ~ound 

in a~~licante' ~bit No. l. It \7111 bo noted tha~ in the .. , . 
-reclassification :o.d.e by tho C~ml'a.llY ot the bala.a.ce shee:t 

accoun~~~ thore 1~ a d1Ztoro.o.cc. ~ com~ared with the cor-
,principa.l ' 

pors:eo books of $3,.866 ,678.. ~lle~i"t;ems gOing to It.O,}:o up 

this dii!ore~6e are: 

1 - Account 401 - ChA~o in Road and Equ1,mont (decrease 
of ~;j91,vr;ts). TA1Z rec.UC1i:l.on Ms oee.a .c::aa.o 1Jl t.o.e 
rociazs1Z1od. e.CCO'Oll~S beca.uso OZ' property rotired e..c.d 
gone out or oXictonco: in tAo past,. but wh1~, however, 
ro~1ns 0.0. the books ot tho ~ ]1030 Compaar. This 
i~em should bo per.ma~o.c.tly e11m~nate~ from tho COQP~rC 
proporty aceo~t3. 

2 - Account 417 - Discount o.a C~~ital Stock (decreaso o~ 
i~J7oP,OOO)- ~A1s amount Aes 000.0. on~1re~y oil~a~ed 
1.a. t..o.o reclassific::l.t·1o.l1 accoUllts, "oecs.ueo such recla::s
if10d accounts ~ro oased upon tho assumption teat tho 
stockholders will turn back to t~o troasuzy of ~ho 
corporation tho stock to 7l111c.c. this discouc.t applies. 
~:a.G ontry' has llO Significance 1n this proeooe,1J:lg., 

3 - Account 425 - Capital Stock (dccroaeo of ;}%,400,OOO) • 
.to. l"eels.Sl1::izy:!..c.g 'ti.o.o 'boo,i.:S ~ 1't ..".0,:;: asSULlOd. ,oy -c.a.e 
represontat1v~s ot ·tho company t~at the $toc~olders' 
will surronder $4,400,,000. ot stock. ',Tho i tom may 
be e11tl1.:::tatod frorr~ cO.lls1dorat10J:l. in this' case. 

4 - Account 435 - Aocrued Interest D1vi~ends end Rents 
2a7.e.'ole (increas 0 0 1: ;:2~()3, 2~u _ f • '.-hi::: 1 -com appea.r s 
m::lOllg t.o.o lill"Oilit1os i.e. the recls.ss1:t"1ec1. 'ba.l~eo 
shoot tor tho roason,. as oxplc.1Jloo. by represonta.tives 
of tho co~pany,tAat tho compa~ owos to tho Spreekels' 
iAtoroste the StlI:l oJ: ;~ZOZ.240 •. for unpa,1d. int~rest. 
?rom time to time the Spreckols' interosts have ad.
Vtl.llcod mo.o.e7S 'to tho San Diego'C.ompo.llY, which'monays 
so $.CLvs.c.ced. were l'()J?sid o1"liher i.ll s~oc.k, bonds ,0"-, ce.sj:.. 
!t is now c1a~od, however, thCt tho eomp~'3t111 
owes tho Spreckels' i.c.terccts tho sum or $303,240. 
for unpaid 1.nterost. 

~hero is .0.0 need to :pt1.SS 
thls cla1m iA tAie pro·ceadl.ll.g, 
tho 1te~ 1n no way aftects 'tAO 
in t~s ~ocisio.o.. 
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5- Acco'Ut.!.'t 44~ - Accru.od 'Do'O:rccia:~ion 0.0. Rotld. and :':oui",,-
ment (ine:roa~c ot :::i~~6, ~40) • This i'tom is 't.110 most 
icpor'taA~ OAe in cOAnoe'tio.ll with the eom~anr's ti~.o.c$s, 
as tho quastion of depreciation is Drooab~ tho 004-
trolling taeto:r: :LA tAO prese.c:1i precar10'llS eo.c.<l1t1o.c. 
ot tho compo.tly. 

It ~ill be noto~ tbat there is ~ accrued de
precist10n 0.0. the ~roperty as it oXistsat.presGJlt, 
CLccordio.g to tho cO%'POl"o:to cook$~ ot over ;~777 ,000. 
On reclo.ssi~ic$.t10n .. the com:p~ fi.c.ds .. a.ccord.i.ag 
'to a:9pllc~tsT T.'!xaibit No.1. thS.t this Z'tlXll, large 
as it is, is orr oneo'tlZ $..nCl 'thD. 't a.c. additional 
$687,000. s~ould bo addod. Wo h~vo, therefore, a 
total s.ccruec. d.e:precia:~io.o. on :Oocotii:Jor 31, lS18, 
~1 .. 664,OOO. 

The accrued. dOl'recis.tion as fO'llAd by tAO complJJ:JY 
thro'O..~ 0. roclassification of S.CCO'lll:lts· C$,1 .. 664,S4S) 
equals 52 per ce.o:'\i 0:£ tile total va.lue or deprec1aole 
property less sa.lvage ($5,206 .. 262) _ This is an un
us~lly largo percentage and ean be accounted for 1n 
o.a.ly,two waye: Pirst, that tho proporty haz do-
preciatod to a.c. 'O..O:tl$:Ually la.rge ext.o.o:~ .. atJi1 .. second,: 
that the lifo of tho various ~roport~ items is unusually 
short. :Both .of these cond.itio.cz exist with reference 
to eerte.1n large pe.rt of this prop orty. . 

It ~ll also bo Aoto~ that thore1s .0.0 caS4 
iteQ OA tho asset sido of the balance shoet·correspoAd
ing to th1e l~rgo figure on the liability side. It 
is a f~ct that tho com~~ has no actual dopreci~tio~ 
fund. and this·tact oxplains, to a ver,y large axt~nt. 
tho prosollt 'tIJ:l!s.vo:rs:ole ~ine..c.cial and. o~:ra:t1ng con
dition of the railway system. This mtlttor will be 
discussed more fully in this ol'inion. 

o - ACCO'Wlt 448' - Puna-cd Dobt Retired thro'Cu.b. Sur'oluz 
(!ii~rease oi *37~,\.iOO)_ This i-I;om a.ppears ;J.A "Ii.o.O· 
cor:;:paJJy' f s a.c.c.ual· report at $ll7 ,000 .. ,. whilo, accord
ins' to tilo compa~f$ recl8.$sifica.tio~. $492 .. 000~ 
should sppec.r instead. This i tom ~s not consid~ed. 
1:c. -cAis proeeodir:.g .. 

These $~ items are the principal OAes that 'call 

for comment 0.0. the bale..c.co shoot.. ~heir sig.a.ifieeJ:l.Ce with 

relat1011 to tho !il:la.acisJ. co:o.d.i tiOl1 ot the Se.n J)1ego Compa.tI.Y 

is th$.t the actual dEtficit of the co:npa,Oy is leee tbD.n would 

sppear trom the reclassified o~ce shoet ~bove. 
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In this connectioA, a~tent1on may properly be called 

to Decisio.l1 No.1S51, d.O-ted October 6, 1914, in w".c.ieh d.ecision 

the Coml:ission aut:c.or:tzed tilo SaJ?, Diogo CO:l:P~ to executa a 

mor"cgc.ge socuriAg tho pS.ymoAt o·f $10,000,000 gene.ral first· lion . 
sinking fund 5 POl' cen~ gol~ bonde payab~e Januar,y 1, 195&.·an~ 

to is$.ue. $4,497.009 of sa.1d. 'bonds at !lO'~ lees thD.c. 85 ;per COAt 

of the~:r :ace value p1ue accrued interect. 

At tho time of the Commiz~ion'$ decision, the Com

ptJ.1J:S reported ~;1.6.25 ,000 of first mortga.ge 51'or ce..a.t COAtis 

outets.c.dirlg. Upon investiga.tion.. the CommiS.Si0A found that 

the Company ha.d issued. its note for $574,40&.15 to 'J. ;!>. ~d. 

A. B. Spreoke.ls Securitios Co. and used the moneys obtained 

through. the issuo of the Aoto 'to pa.y tor cons.truet104 prop.er~ 

charg~'ble to ~pita.l eceount. In add.ition, tho C~mm1s31on 

found. thst. tho Co:nl'~~ prior to April 30, 19l4, hadpsid out 

of income for construction purposos $302,43B.2&. In its de

cision. tho COmmiszio~, as horoinbo~ore state~, authorized 

the issue of ~~4#497 ,000 of "oo!l.ds, for the purpose of refu.n.ding 

the outsts.ncling $1,625,000 of ~1ret mortga.ge bonds, "'he re

funding of 4~574,40S..7S of notes, tho l"eim"ousoment o:f ·tho, 

Comp$.!lY's treasury to the exte!l.t of $302,438.26 a.ndt¢ pay 

for necoscar.1 ad~itions and be't'tormont5 p the cost of which 

was oetimo."cod at $l,'523.957.00. Reporta fil~d 7li t:i::t. the 

Com:r.1esio!l. show that tho Comp~. under ti:.e ~:o.t:a.or1ty gra..o.tod 

in Decision No. 1851, issued $3,920,000 of bonda.--$ll7,OOO of 

whien have since been rode~e~, le~viAg $3.S0Z,000outstanding 

on Decembo'r 31, 19l8-. 

Thro~ the issue of $3 p 920,OOO of 'bonds. the Comp~ 

refU!l.doQ. tlio $1,.625,000 0 f first mortgage. bonds outsta.::t.di.ag,. 

the $574,406.7S of noto's o.lld raiml:lursed ito trea.a-ctJ:7 because. of 

ex:po:c.cl1tUrca Oll ea.p1·~al D.OOO'Ollt ill the a.mo:~:c o~ $1,.032#S9~ .. 27. 

Hhile the Companr, through the authority gr~ted by tho Cocmis-
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sio.e., i.e. its DecieioA No.18S1, iAcreo.sod. its 'bo.e.d.ed ill-

debtod.c.os$ from ~l,.62·5,OOO to, $3,920,000, tho fact :re-

mains thst, excopt for the d.iscount OA the bo.e.~s. the 

1o.c:rea.so iA tho ·oo.e.dod iAdobted..c.ess V1S.$ due to the 

fact the. t the c OI:lPa.~ had e:rp'onded more th3Jl ~?l ,600,000 

citiler stock or bOAds $.Ael which might :9ro1'or1y be 

ctl.:9itsJ.izod. 
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Cd) Future ~~eiel Condition. 

~ho fut'Cro tic.a..c.cial condition of the SIlXl D~ego 
, -

COrtpSJJy is bOtu::l.d to grow ra:pidly worse unless greater '. 

rovonue or reduced expenses,. or both,. ea..o. ~oo obta.1nod. 
- ' 

It is clear to me tAc.t in :tho past tho eomp~ hos bOCA 

able to ma.ke d1viCLend :payments (a. total ot :~25 ,000 W$.$ 

paid in cash dividends 1n the period from 1909: to 1915, 

Aot including tho stock dividond of ~Q50,OOO paid in 

1908) snd. to tloet oJ.l of its fiXed chllrgo~: only ~caUSEt 

tAe .c.ecees::l.l7 provision to:' depreeiation v.'ec not mado. 

If this practice is pe'rmi t'ted. to oontic.:a,o, the company 

Will soon find i'tzel~ in a position WAora it can no longer 
. . 

operate its property w-.l.thout t40 oxpond.ituro of very largo 

S'OJll$ of money which CaJ:l.Aot possibly be charged. to capital. 

aooount o.,Q,d fl.ga.1JlC't which no aa..d.i tio.o.sJ;. seeuri tio,s eaJ:I; b·G 

issued.. If operation is to co.o.t1n'O.o .. it is o.'osol.uteJ,;r 

neeessar.r that So considerable p-ortio.o. ot tho property be 

rehabili tOoted. 1Jl tAo Aea.r :future, and. now li)'0.ll6Y must 'be 

provide~ in ordor to bring tats about. 

It is my bel1Q~ that with a prop~r un~erztand1ng 

of tho issues :tnvolved. ao.d o:! the actuoJ. conditions co.o:-
. . 

tro.c.ti::.S' these s,:O:Pliea.nto and the ;?eople' so.rved 'by thotl, 

a plan ·esn be worked out by wnich the company Will be re

lioved from corts1n fr~ch1ce ~d servico bur~enc wnieh 

~ll make i~ poss1"ole to- 'bring 'tho neee$~ nov: money into 

these propoX'-c1es. 
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I am equally convinced that vlth thorough-going 

operating a.nd sGrvico·cha.oges as Will la.ter on "00 suggot'ted 

in this opinion~ $nd with of~1cion~ and pUblic spir1~cd 

cac.~eme.c:t ~ f'i.c.ac.c1al re:::ul'ts ca.n be brought tl.bou't tJ.lQ.t 

Will make tho proper'ty o~ t~e S~n Dioso Oompany" a valuable 

s.n.d )?rot'i"',a:i:lle. asset 'co i'ts owner::: ac.d. to the 01",y oJ: 

SDJl Diego o.o.d tho o~el' co::ml'oJ:l.1 ~ios servod 'bythi,s streot 

railway system. ~he rehabilitation ot' the pro~erty seoms 

to me absolutely esso.o:tia.l, and uriless proper proVision 

is :ul.do in tAe f'c.ture for aa: Moquato deprecia'tioA i'Und, 

.0.0 a:r.OUllt of riite· increa.ses will bri.c.g tho dosire.d rosul te. 
~ . 

(0) ?hy~ieaJ. C'onditien' 01' ?:ro"Oo:rtio.s. 

:he physical condition of' a portion of t~o track . 
is such tha.t recollS'truct1on. Ulldor tho bes't pOssible sta.c.dards 

suited to this syste~ is an immodiato and 1:porativo necessity. 

It is .o.ot pra.etica'ble to accomplish all that needs to be do.c.e 
, " 

Wi thu 'the J:l.ea= ~ture EJ..C.d a reco.c.ztruct 10.0. program. w1J.J. 

ha.vo to '0 e adopted. c:ovc.ric.g several years. It is. also 

necessary--although o~ loss~odi~to ~portance than tra~ 
, 

recc.c.struction--that provision be made for 't:o.o e.equ1s1 ti0J:l. 

of new 'types 0:1: aqU1~mont suited to present d.e.,- co.c.dit·ions, 

in order thst o~ora~ing expenses may 00 rodue~d and .%let 

rove.c.uez may be 1ncreacod. 

~h1s, I believe~ can be sceomplisho~~ to ~ ver.1 

material exto.c.'C, by the o:?era.:e1o.l1 1.0. :praetic~11y all of 

tho s~ Diego torritory ot ono-~ cars. 

There hQ.s. bo~n 1.o.troduce~ as company's Exhibits 20 

and. 28 a.. 'Oroa:rtl.m o:i: track roconstruction me.d.o by Xr. f •• Ervast, 
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the chief enginoer of tb.e S,:eckols: CO::l:po.nie~. . This :9:1:0-

gram has ceen gone over thoroughly by our chief e~gineer 

~n~ he urgently recommends the ado~tion of this ~lan ~ 

its' entirety. In my oJ:linion~ ta.e ;Pl"ogro.m em·ood.ies the' 

::lccessa.ry' Illinimum, o.nd. I zuggest that the COmmiee.ion wrge 

~~on the Ssn Dioso Com~any the acco~tance and tho carrying 

out of that ~rogram. 

really amounts to one ot reAebilitation of serVice, it ie. 

of course, of great im~ortance ~nd interest to $11 of the 

communities atfected ~~ esyecially to the City of ~n Diczo. 

Tho $.mount:: of mono1 reg,ui:red tor this ~Ul":pose for 

the various years are estimO.ted $os follows: 

Yo:u--
1919 

1920 

1921 

1922 

1925 

Zzt1!nC..tod. Cost 

~~566 789.·55: 

273 809.21 

424 702.94 

525 140.07 

864 453.35 

~he :9resont 'eClllipxmnt, to tho axtent tbA.t it can ce 

re~l~ced by more economical cqui:pment (from the stand~oint 

of o:pe're tion). sAould bo ro.tired :9:rozressi vely as early as 

yossiolo and should be ro;placod oy lighter end more economi-. . . 

cal care. I b.3.ve no doubt tb.at \-n, t'b. euch eg:u.i:91Uent'~ the 

frequency of serVice on a number of ea.:: linee ca.n '06 1n

cre~sed. with great rezulting bene!it to the Com~ ~d ~he 

:91l01ic o.like. 

The Co~.miss1on'3 onsineeting de:t'artmont llee o.lso 



~rool~. . TAe $tu~ is not yet com~leto ana '~11 be ~axr1ea 

!orvJa.:t'd.. In 1906 the $e~:ration took :place 'between the . 
ztreet rn.ilWo.y a.nd. tho electric light and. :power buz:1J:oss 

then o~ereted together by tAo S:preckels Interests in san 

Diego.~he ~ DiegoConeolidated Gas and Eloctric Company 

took over a ~ortion of tAe electric generating ~la~t, while . . 
c.not:o.er :,9ortion of tho :plant was reta.ined "by the streot 

re.ilway compa.IlY. T~is ;portion', w:b.icA ,va.s enlarged ana l"C-

newed. in 19l1 and s~ce, furnishes :power for tAe o:peration 

of the system at tAo ~resent time. Tho generating :p1ent. 

together with tAo buildings, :power :plant equi~ment and. sub

station e'lui;pment, is incluo.ed in the -veluo.t1on of ,the 

S~n Diego co~~nytz ~royerty in the estimate of re~roduction' 

cost at over !mil1ion do1la,rz. 

In tao year 1918 there were cherged by tao Oom,en1 

o~erating e~enses of·$186.500 diroct~ against n:power~ 

(not inclUding overAee-de and. genera.l o%',9onsos and not includ.- . 

ing int~rezt, but ~cluding de:procietion). With a ma~~ . 

yee.k of 25,00 'k .. w. and. s. max:i.m:cm daily conSUI:llition of ·40,000 

k.w.h. and. a yearly O-':'t:put of a:p~roximC.tely 11.OOO,OOOk' .. w.b.., 

the unit ~owe~ cost is estim~ted for thO reer19l9 at 1.22 

cents :ger kilovre.tt h.our, exclusive of general overhea.d.. and.' 

general $doiniztre.tive e~en$es, 1e~reciation sn~ interest. 

Were interest and. d.e:preci~tion on the yresent ~lent a~dea 

t;o, this unit cost. the total charges, e.,SZ1.mling 6 l'er cent. 

interest, vlo'C.ld 'bo So:p:9rox1me.tel:v '2 cents :pOl' kilovre.tt hour. 

This is a very high ,o·wer cost .. 

.> 
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~he COl'.:'J'lli ssion \· ... .l.111end i tc ,'3.z:.;:isto.nce in Vlorlr..inZ 

out e solution of t'b.is '!'ovter ;)ro'oloIfl t7c.at mo.y reoul.lli ,in ':l, 

decrease of oyerating and ti~ed cnarges and ~~y be of beno

fit to the street rail\~y and the ~OWGr com~~ny • 

.:3 - P.ernedies. 

I e'ho.ll diccusz ~ozeiblG remodiee under throe hoad-

(a) Serv-.i.ce, (b) Do~r0cio"'liion Pu.ncl. ana. (c) Rateo. 

(c.) Sarvice-

7/i th .Ilinc jurisdictione..l iczue out of' ~lihG way. i.l~ 

"111.11 be ~osei·ole "1i0 C011zicler o.uections oj! se,rvico on their 

meritc anti from tlle ?tandyoint only 0::: what is to tho 'bost 

interests of tlle :;;ublic and of the ~:93'licante. Taking u~ 

the :possibility of modificet~on of ce'rtain :franchise' COJ:.(li-

tions, the item of ySVing is the mOS"'1i iIDyo:rtant. Inthis 

cO~0ction I \~eh to ~uote the ctatement of I~. Cosgrove. tho 

City ~ttorney of S~ ~iego, made at the hoaring held in ~ 

Diego on October 8th: 

"~here ere one or two matterc Jlihat I would 
liko to refer to ~~rticulo.rly. ~irct, tb.eim
~crtant matter of 3's.V'~g. In that connection. we 
are confro~ted v~th 0. ~rovicion ot the City Ch~rt
er. We t;:.re. not confron.l~ed t'1orely Vii th a Jirovi-
zion of the fr~chieo ~hich is, by the w~y of 
or~inanco, sU3ce~tiole ot a~endment, but we Aave 
So "rovision ot a municiJio.l char.ter. Und.er "'1ib.O 
"'lierms of .Ilib.:i.scharter. "'lihe owner of thiz ztrooJc 
rail'i're.y frcnchise is com!lelloc.1. "i;o lJS.vo ·oatweon 
its rails ana tor two feet o~ either side of it: 
tracks ~!~Gnevor ordor~d to do ,ZO oy the common coun
cil. Under the Vrooma.n ;"'ct tL10 :proceedings ba.ve 
ceon initiate~. and in many instances fi~ishea~ 
TAO obligation to p~ve those streets h~g alrea~y, 
I belio'7e "boon ir.currod ·oy .I~AO 'city railway COl!1-
't'I.('\_'I""\7' / ~hey are lee::.1ly o'bli,,;a"lied. a.na. bound.. to 
,J'"'""'" ,. •• .... t~ 
J/::!..ve tlle sJlireete t.a.s.t ~ve ooon ,avec., on 00 no 
ziG-os of their' tro..c::c, end t:n.ore i.s no "JaY, e.s 
I un~eret~d the law. of relievinethom from t~t 
res'Oonsibili ty., a:.i.do.s, I. u-"'lc1crs.lco.nd. t~io sto."liement ... 
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"of counsel for the street car compaDY, the ~~
J;llica.nt herein,. "liha.t is their im:9ressiOn a.lso. 

TTWi tl; reference to future pavements., a.s 
;tonge.s the cha.rter !'rovision remains e.s it is ' 
wAy. tae city council consider ta~t th~ are • 
obligated to teke the ssme ~ction that the~ 
hO..ve taken heretofore. In e.d.d.ition "IiO the ob
ligation of the charter, the city council arc 
1nformed."by the engineers t'llat 'by rea.son o:! 
the cha.~cter of soil here., the adobe which we 
have on rtJZ:!Jy of our streets, thet if you were 
to pave the street on both sides of the street 
car track and not, ~ve tho ~ortion oetween the 
rails CJld. the tracks, thCt tl:le water would. get 
under the :p$.vement and that it \\Ould. wi thin e.t 
least two ~easons com~letely ruin it. So th~t 
it is .sim~ly a. C!uestion of being com:gelled, not 
sim!'ly ·oy reason of cha.rter :9rov1eiOn,' 'but also 
by reason of t~e character o~ the soil of the 
streets. if you :pave any :portion Q,f the street 
to ~ave·the entire street. 

"I ":Jant "co ssy in this connection., 1:"1'.' COJ:l.
miSSioner, that I am not unmindtul -- ta.tlt tho 
common coU'C.cil are not 'llXlmind.ful -- o~ the feet 
taz.t wa.ere the street car cO:OYeJ:lY's :f'o.re, is. 
fixed by the Railroad. Commission, that 'Ill tims:'lie
l;r the man who ~o.es on t'b.e ~treet car :9o.ys for 
~b.e J)O.vElment.. We 'I.Uld.erc'te.nd. that. f..nd if tho 
charter were o.iff0l'er.t t7c.an it is, I em sure thG 
City Council would. have e.n entirely d.ifferent 
o:tti tud.o. But vr.i. th tile cha.rter J;lrovicion as it 
1:;:, the co::::rmon cO'Cllcil he-va no discretion; the~ 
Mve no authority to 0.0 other then ~s tho ,eo~le, 
z:veaking through "~he charter, have d.irectea. them 
to do, ~nd as the street car com~any, in acce:vtme their :f'r~chise under tha.t charter :proviSion, 
have agreod. to do. T'nere are many z~.:;reete in 
this community that have been ~vea by the ~roporty 
o'wners s.:o.d have not been :9o..ved by the stre0t ccr 
com~~. ~he city authoritiez are a~~re o! tho 
~inancial cond.ition of the street car comyany. 
It is tho ~~sire of the mu.~ici~al authorities' to 
{):x:tenc1. to the street c~r COID'Po.ny an:y grace ~tjb.et 
the ?ai lroo.d. Com.is::;ion -::-111 recommo:lc.. !n othor 
\Vord.e, the :9~ v.1.llg ."roe:r,'J~ \'!b.ic1l ~ il1 ~,-o-..:.r order, 
you will outline, vrill oe our !>leo.sure 1:0: tao m,S. ... Ii-
to:". We cim:!?ly D.zk that in tao order the a~:pl:i.
c~nt oe coc~elled to file with the counCil,an~ .~ 
~~th t~e Railroad Co~csion ~ ~tctement that in 
!ollo\ving the ~rog:rsm outlined oy the ~ilroaa 
Commiszion, they a~~e0 tA~t the statute of li~i
"tjationz may not 1-.,m again$"~ the: vii tb. re!erence 
to 'being com,elled to com~ly wi "lib. "lib,eir franchise 
:9romi::3G." 

28 



the re~r~eentative~ o! tho Cit~ of San Diego.as ~~res~e~ 

. by the Ci~ ~ttorney a~,e~rs to me a thoroughly construc

tive o~o an~ one that, if adhered to, \~ll ·go a lODg wa~ 

torercl sOlVing manY' of Jche serious DJld yrezsins J,:lroblemz: 

~ow confronting the City of Son Diogo as well ace groat 

many othor oi ties f.l.na. the com~";.nies i"Urn1sh1llg street rell-

le;-,s, it :i.z im31ossibl0 in ::;:uch tl:;:.:'~ter3 a.nd. ill cortam . other 

rr~ttorg ot ser~lce, to re~ch a solution unless it is by 

sincere and c on~cinued. cooyers tion ~et ... ,·eon '~he c :l,"cies,. the 

comliJmios end this Commission. A. mere l?ascing of juried.ic-

tion from one body' to a.no"cher v;.i.ll not anzwer. It iz 'lui te 

of our c i~cies in "'"nicn. VlO havo ztreet oar O:p0~.t:ton, "lihroug1l 

t~c5.r 1"0:~rElZentatii ves, zhoula. sho'.,., a keen interest ~nd 

zhould h~ve an eiieot:tvQ voice in' metters thot ~tfect the 

lifo o=: "cheir community so il1timetely c.nc1 l?owerfully ~s doe:: 

truns,ortetion~ 

Mr. Cosgrove aleo saia this: 

"'".i,;.%'. Co=iscioner. it :to no ::..d.micsio:! 
of. secret f'ac·t to say that the oreanizstion 
of ~ munici,ality - thiz or any other ~ 
t;his cOIr.monwea,l tb. - is entirely il"'..Adequ;s.te 
to reasonably a.n<l correctly ostablish the 
rt:.lee. r.atoe e.nd. regulo.ti'ons for the a~li
ca:c.t in thiz cazey,or c.DY ot:o.or ,u'blic ut:i.li"li~ 
o'DeJ:'$/cinO' in t:o.e ~rticillsr I::'lll'liciyali t~ •. .. ~ .... -- .. I Z2.y to yo-::. frankly wn.a" everyone muz" .mOVI, 
c..nd. ta.~'tie tha",; t7c.iz ~uni'cil'ali ty is vl'l thou t 
zem'blc.nce ,oi: org'l1izati,?n to ce.~ ~n M. i:l-' 
·vest:i.B~tion S~CA as is cOing cerr~e~ on cy 
tllo :.::1. lroo.d Com:r.i zei on in thi s ce;ee ••••• fT 
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WbAtMr. Cosgrove .~Hl~S is true for a.ll oxcept" :por

haps. tho very larges~ of our oitios. It doee not seem,to 

:0. however, that the availability or the lack of & sU!f1c1ent~ 

large tec~eal or~z~~10n to 5~ into tho dets1le.o~ SUCA 

publio utility :probloms is as muoh an item of difficult,- a.e 

ie the willingness er tAe u:o.nll:t.c.gACSC o·f the wriot/.S. parties 

to get together and face tho actual ~acte and ~e a decision 

0.0. tho meri~s ~! the cs.so. 

The sound po1Jlt of view ~ om' ";11110h to 3.pproa.eh the 

matter of Ps.v:t::lg 1A citY" stroCt.'ts oceu1'1a:d by stree.t raUwa,. 

tr~cks ap!"oo.rs to mo this: expensive' par.lJlg, cOD.S;truet10n 

sho'Ol.d not be reqUirod; &ld. ine:tsted: upon bY' tho city 'Wlless 

1 t C$.A 'be shown that the people sre aetuall:y beno·fitted. b,

requiring euch oxponditure and unlece a different or less 

expo.c.s1ve type of construction wo'QJ.d not be:cwr eerve the 

needs of tho s"'eroct railway and of t:b:e oi"',y. I have bocome 

convinced tho:/; 1.a. ~ caees the' ~t3.lldard: franchise 01&:0.$0'" 

regardlees of oonciit:to.c.s~ una.o.r Which the comp~ o,:;:zumee 

the obligation or bearing the cxpa.o.se of street pav1ng cc

tweo.c. "the rails" and for two foat on the outeid.e of ~~he rails, 

is !l.O longar 1.n the best 1ntereet of t~e comc:lll:.i ty-_ 

It is olear. of course, that undor the ~r9$e~t 
, . 

cyetom of accouc.~:i..O.g for cap1 'toJ. oxpe.c.d1 turce ana. fer. 

o:perat1.c.g oXl'eAd.it-a.ro$ ~ all pa.ving exp,Gnd.i.'tures: made by 

the CompOJ:J.y' are oharged 01 ther to ea:pital a.ccount or to. 

:::s.:1.Atensncc e.eoou.c.t s.no. that ~ such exp~ndittn'e$" W1thout 

exception.~m.ust u). ti.mAte17 be borne. b:y- tho l'u"ol:te throttgA tAO' 

street ear :f's.res oontributod. 'by the Coc.pa.oy'e pt:i..troll3. The 

cost ¢f all :paVing"thereforo, 10 .borne by the peo~lo ~AO 

.'. 
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ride on the stroet cars. It is equal~ ovident th~t it 1B 

not tho 1'0'01',10 who ride: on the street cars who profit '0,. 

such ~aving. On tho contrary it C~ '00 d~onstrated t~~t 

th~ era the further losers oee~uza of longor ~nn1cg time. 

Doll kind.s of d.olsys an.d. 0 ther hs.c.dicAPS to sWift a.c.d. ~-

fic1ent service. . 

Matters ~r'cood d.1:fierently i.a. tb.e past WhOA the'ce 

franchise provis ions were first esta i:llis:c.od. ~he.ll stree.t 

ra1lw~y o~orstion waz· a zpecula~ivo ~~ o!tont~ec a hi~ 

:profitable 'bus:tc.ese. ~:c.o azsttclpt10.c. of tho obligation on 

tho part of t:c.o stre-et ra1lway cO~~an1es to bear t?J.e. main 

~e.rt of the coc't of street improvements on such ·etre~to· as. . . 

. were oocupied by their traoks wa~ 'che ~ress10.ll of an ef-

Zort 0.0. tho pDwrt ot t~o oommunities to s:o.arc 1J:l tho stroot: 

rsilways r 1'1'0£1 t. This fro.nchi so' clause eto.tos trom. "~ho t1lr.e 

of the horee oo.r,. Vlllen. tho ztre:at oc.r hor~ee: '1lZod. tho :!.'Sove-

meAt 'eetweOA the r~il2 as much or mora than othor horses 

drawing ·other vehic1ee on botA sides of tho trcok. ~is 
.\ 

" 

wag· :Cetora tho day of the ovorhead electric trolley A.C;d tho. 
'. 

entomo"o.Ue. Ii tho old. coo.d.:tt1one existed. today. no posziblc 

Objection co~d 'bo mad.e. to the oO.o:'cinuc.t1on of tho old :pr~c-
'" 

tice. ilhon~ howovor. ,tho cost ot ZUOA work no longer oo~e~ 

fron:. t:a.o !>rofitz". 'o:{ tho COIC.I'e.oy 'but 1e 'borna by So portiOD. of 

the very po.opl.o who are SUl'pos·oe. ""0 ·oonofit, ·cy 'tho :!'r8.l:lchise 

roquiro~ent$~ then 'tho ~ttOr appo~re in .~ ~if~oront light. 

In not- So :;: ingle inctac.co: tod.~ are paving C03t$ of rJ.'AY' .nAtUl'e 

:p~1d out of I'rofits--t~t 10, out of surplue. 

~hero. ie no doubt. t~at dur~ tho lest fow year~ 

'tho zpoculo.tive. olome..c.t haS' boen.. o.c:'~irelY' c~i.cAtoe. from. 

..... .Jld 1ll tho ma.j ori ty of s:uch 

proporties it is AOt ~ long~r a quostion of profits 

at c.ll. It is fJ.O.." c.t 'best ~ question of moderato returne 

OA actU3l pro1'ort~ valuos,or ~vo.stm~t aAd more often i8 merely 

-31- .'M"·3 ,I 
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These t~ines being fact~, it bQco~oZ cosolutcly 

econo~ic~l ~nd would cctually zerve t~e neeus of t~e ,uolic 

'bettGr "lihun c 10 sed. tracks, a.:c<l o".;i:lor ::J.cttexos ot tili:;;. na",jur~. 

suezcztiouz and recoIDm0ndationz are ~e~e in detail 

, ., !.:; 
Jl" _..;., .... ",,-, 



as to :90'ss1ble t:r~!1c regulation$ to G.ivert ~:r~f1c from 

strect' rs.Uwa.~ stX'oet~ to Jlaigj:J,1jor:a.ood streete without car 

tracks. 

in th1s decieio11 to go uto "~!l.o d.ete.:i.le of thoee s:a.ggeet1ons 

and recommendations. As a. mAtter of fa-ct. ,it would. a:rt:poar 

tulw1se to 10.:1 <iowA i.ll :IJl,ttGrs ,of this kina. $'tlggest1one for 

So d.~in1te a..c.d. ~1elding program Whe,ll. 1.c. tAo ns.t'ln"e of 
, , 

things. such reco~e~tions must 00 mOdifiod trom timo' t~ 

time ill a.ccorde..a.ce- 11it:c. chcng1.ng co.c.di tionz. It occurs to 

me tha.t a. w~rld.ng orrc.:a.geme.o:~. SUbete.A~:ta.lly !!.S' :t~llowe .. 

woul<.t :prevo :r~1ble.,. a.o:pell~iJ:lg,.. o~ CO'llrso. to a large de

gree, ,for its succoss UpOA ~Ae good ta1~ ~a.·upon the sin

cere co-operation of all the pe.rt1¢s to' tho a:rrang~ent: 

A permanont npaving cocm1t~e.e~ c1ght be 
ereated. COD.$1sting of tho ChieZ engineer of 
tho a~pliee.o:cz e.nd. the city e.o.ginoor o~ the 
Ci ty o'! Sa.o. :Diogo. It ZAould bo the dutzr of' 
this eo~tteo to ~oeommo.c.~ suc~ p~ving modi
f:te8:~ione as 'tNJ,y soem dGeirs,'ole from. t1me to 
time-. The re¢ommollcls.~ioAs s!l.o'tOl.d.bo. dof:1.A1te. 
With detailed s~aciiicationt aAd estimates of 
cos~e SJlQ. of savings. Ia. eaza tJloee engineers. 
ce..c. .no", reaeh a.o. c.gre.eme.a::. tAe .tJlIl,t~Gr slloilld bo 
:referred to ·this Co.mm:tsSion" $.lld. tAO. city 846. . 
tho comp~ shoUld agree that the Comcission's 
deeision eAoc.lcl liO t1.J:.DJ.. In aeee:9t1.cLg tae 
coCQittecYa reoommend~t1ons" tho eo~paay sho~a 
agree. br e.wrop:ci8"'~O lo.a.S"'"~e~ that ft'c:i:le. statute 
of limi~ation3 ~y not run aga~t them with 
refe:raAeo to bciAg eOlnpolle<l ·~o ecmply witil 
their fra.a.clliee :protLlise" ae. s.ugge.sted. 'bY' !fl.%". 
Cosgrove 1.0. his statoment on October St.t. e.tld 
~ o..uotad e."oove. I't should. "oe agrecd., tha:t tAis 
paving committee eommOAce its tunet1cAS immed.
ia.tely and eo.o.t:t.o.u6 u!l:til furthor i.a.st%"'l:.ctio.w! 
of this Commission and. tast it make its reeom
mend.a:~1o.ce at least twice a year. 0.0. Ja.nu~ 1st 
e..c.d. Oll. Jtul.¢ 1st_ 

It s hot:.l<i 'oe unQ.e:ce-:ooCl that :La. S~.11o:ca.l 'liAO ,e.V'oUlg 

modifiea.tioll. to be co.a.sidered. ·oy tiJ.1z eomm.itte6 should" to 

begin W1tA~ follow· tho zcope of the reco~onde.tions Oll. ~h~e 

su'bjoet 1J:t Commission's Exhibit I. 

'''·3 .,). 



If other :rr:c.o.ic1:pal.1 tics served by til1s sys:tom. are 

sim11a.r~ affecteo. by the pa.v:t..ag si tua.tio.o.,. similar ftpe..v_ 

1.rlg co:tmittees'" wi tj:, e 1milar fUI:I.ctiona should be created 

for those munic1peJ.ities,. oons.1e:t1:lg .. 1A eaoh esse. of the 

ohie! engineer of the street rs,1l7ro.Y compen"] a.nd 0·:J!' a re1'

rese.o.tativo. of tAO oo:nm'lll:l1.ty. 

~ho importance of thts item of pav1.rlg' can. perhaps .. 

bes.t be io.d.ieo.ted. by tAO z.ts.wmcn't tho.t tho pa.viCI.g costs to 

the S3..c. Diego Company in the City 0: Ss.n Diogo dll:'eet~ SJ:I.d 

indireotly s.momt to ap:prOX1ma.tely $100,. 000. per s.nJltull, and. 

that a. cha..nge:· from po.ved. to open tra.ck, as d.iscussed in . 

C otr:n1s 810 n r 8 :E:xb.1 b.i t I. would res'Cl t i.a. an a.c .. o:a.al sav i.tl.g .. 

a.~er the. G.Iltire progrs.m. ~. bee-Jl carried out" of a.'Oout 

$33 .. 000 a.o.d a. sav1o.g of ~l'1O.:l.IleJlt capital expe.nd1 ture of. 

about $285 ~ 000. 

As aJ..rea.d.y 1J1d.S.es.tod.... it is n~t '1J13' intontion to 

sttSSe.st a.dher~Jlce to e. rigid. :program but rather to provido 

the mea.z::t.s. 0: a. :prompt and cont1nuous s.d.1us:tl:l.~t of the paVi.:lg 

ques~ion ~or tho fUture. 

There eeems·'to be agreement batwean all p~t1e.s 

taat further op:era.tio.g. economie.s ~o'llla. be 'O~OugAt about 

throug:b. hoadway Cil~o-3 'aJld elim1:ac.t10.c. o·f no.a.-'Os,y1.rtg or 

du 'Olieato 8IU"Vi~& OA cort~in 11llO.$. Hea.dway che.c.gee. al.

re.a.d.y" !''Il:t into effeet by the Com:!?SJ:Iy have~ aceord1:o.g t.o 

the engitteerz' estimate .. re.suJ:ted in a. saving' of $17.000, 

por a.nn:am. • 

• G...s was tho ease. with the possible :9~v1.cg mod1!1ea

t10n2 discussed: uo.d.ar t:o.e previOus :b.o.s.d.1.c.g .. it dOGS not 

seem necossary :to. th:ts Op1.o.iolJ. to go into ~:a6 de"lia1J.e of 

. tho pr¢poeo.d re:t'out1llg scAedtlJ.es or 0'£ proposed ~ackage 

e11m1oation. ~ho proposals are s~t fort:ll fully in COmmis

sion r s Exhibit I. and u exb.ib·1tc 1Jltroduced. by o.ppl1c84te. 



.. 

bY' the Oi t;v o:f San Diego and 'by ~. G. :5'. Glidd.en, rep l"e-

sentat1vG of XenS1ngton Park and 1~ormal Reight& • 

In this matte::: also it 1e not des1'rable to :fix 

upon a rigid program.. The progra.m s .bo1:l.ld be tentative, 

rather, tI.XX'3:. mod1tied :from t1me to time to :1:1 t exiet1ng 

oonditione and espec1a.llr the neede and convenience ot the .. 
public. It Will be suf:ficient to indicate in the tolloVling 

schedule the proposed plan on certain lines in compa.rison 

With the preeent oporating schedulea': 

• 



~ ~ .- .. ''' ...... :.0.. .'~.~ • 

?RESJ..1fi'° .SCHEt.ULB,- J>AI LY. MILRJ.GE\ETO., on ROUl'ES NOS. 6 .6,8 & _13. 
. -!._ .• ""'_~~ l_~. __ ,-· •. -.~ .. :/~:. . .~ 

In-Oomplrl~'oh With-
. ~ :. - ...... ::~ .. , ~.-:--;.-~ .. >~.: ~. . . ,--..~ ... 

SCHEOOLN DAlLY l!ILEAGlf,'XTO. tOll ROUTES nos. 6 & t, 
.... , - ' '-.. ..:' _. . ~ - - .'::"~~ ;-: . . . - -. -. " 

![lIDER PROPQS~' _ PLAN 01 'RE .. ROUl'INGAUD E1Ii.1iNATIOl{ OF SERVIOE ' 

One-mrui _ _ 
~ Headw&l Oare ~ lHloage, Car Hr_~. Speol,Ml1e$p&r Hr. 

"\ -}>l'eaent ... . ' 
Street 20-min thru headway 4 Thru 8 732.10 76116 - East Bnd '~80 M p Hr~ 

Nor.t)1 n 11.40 - Ii -

at & }.!arket Ste_ ro~mln -thi·\i'headw&¥.lO~min Trpr. 2 Th.l'U.'~- 4 312.23 
3rd&~ t~ 18t~ ta~el 5:19-6 pm. 1 Tripper 

89,10 
. - . 

street Line 1S-mill thru he adwq 

1o-min thru headw~ 

ala, Present ~ohedu1e8. 

2 Thru 4 2'13 r66 36;40 

-~., ~42 2 Thru 4: 385 .22 _. , 
10 Tbru - . 

1 !i'ripper 20 1700 .21 169 ;48 

·l'roposed-

15-mln thru headw~ 

?O .. tult\ thru headlf~Y' '. - . 
10-ml~_Sw1ng,6;40-~;OOam and 
~'OO-6;QO pm let & Laurel to 
~th & lfarkot 

Proposed SohedUles. 

3 Thru 6 614,46 57;31 

4 fhru 8 63i.26 76;67 

§ Swing 2 119.13 16;00 

7 Thru 
2 SWing 16 1367.87 160:28 

Deoresse( 3 Thru 
. . ( 1 Tripper ~ 335,34 ~9;20 

Inorease 2 Swing 

8.10 II 

'1.28 II 

10.26 " 

10.'10 JJ P Hr. 

8.25 It 

8.10 It 

~ 
~.:'I! 

( ,,,, ' _. -

N
-· 

(" - -

[.~ 



~ho t1nsnciel raeults ~rom such operating changee 

are e~1mated as ~ollows: 

$ 200. 

ReduetioD in Opers.ting Expenses 20 652. 

Rod:.uct1on in Cportl.t1ng ,EXpe~ee~ $20 852'. 

Additional ~lway Taxes 22. 

Net Re~uction in Operati~g Expone~3 $20 820. 

The Commission's ebie~ engineer bas suggested, 

and the City ot San Diego and.' the San Diego, Comp~ s.pposr 

to cOXlcur, that elimination o:f certain'duplica.te Slld. non

pa.yillg service and of certa.in t,rs.ckago can bo'brought a.bout 

$.3 :follows: 

~he "Z" Stroet line ill the City o:f' San Dieg~ shoUld 
, . 

be extended. from "ZIT Sl'Jd. 25th Streets tJJ.ong 25th Street to 

Market Streot and the "Xff Stroet 20rvice sho'lllei. be,oper$ted 

:=:rom Market Street and.. th~ line aba.nionod.:trom 25th and "Kff 

Streot$ to lath Street. The entire "FIT S:treet lille trom . , 

12th and ,"F" Streets to 25tA and "F" Streets can be abandoned 

aId s e:rv1co suspended. from 3rd a.nd. "]I" to"F'~ aDd Arctic 

Streets., 

It is :furtb.erpropoeed ill Com.1ss10;lr.a Exhibit I, 
, , 

aJld. is ~:ppe.rently concurred in by the Compen:r, to cOXlst:ruet 

tracks on :La.urel Stroot. botween 4th. and. 5t.b.,Streotsand. to' 

~2!· .:.;.,. '.d .lo'. 



divert the trafric originating ~eet of 5tA street and in th~ 

vie1n1ty of'~st and Walnnt S~reets to ~he oUSincs$ ee~ter 

of the city via lst street north and tAo let Street l1n~ 

betwoen l~~ and Laurel Stree~s to Sr~ and ~E~ Streets. T.he 

streot ra,ilway track O.Q. "'X" Stroet from l6-th Strec.t to 25t:b. 

S~reet can poeeibly oe taken up; also the·traek o~ ~~. Street, 

botweon 12th Street and. 25th Street s.nd on 25th Stree.t be-

tween Eroadway and "F" Streot. 

T".a.e sttggeetio.ast:a.~", wero made, by the City ~.ad. wo.re. 

set forth in d.etail. u the City's exO.101ts. modii,,- a.od amp11ty' 

this to,c:~at1'V'o program· to some· exto·n"t. Stud.ios ~e' now oai.D.g 

mad.e "oy tho Comm.issioJ:!.;' s engillaere to $.$cer",aiD. "lIMt offect 

on trafZ1c. on o.pe.ra.t1Ag cO.oii.i",iollS 8Jld OJ:!,; revenue such . .. .. .. 
modU1eatio.lls would ha.ve.. It does not see'm ~ece3sary to 

IC.Q. that the C.ommisaion should. a.ela.y- its doc'ision in.:tll;ts 

procooo.illg until these stud.1es arc complete'. I recommend.. 

tha.t 'i;ho SSJl Diogo Comp~ be ~utho:r:tz(Jd. to work o~ and 

carr.y .iD.to e~~cet su¢"jl heo.d.wsy ana. service cha.ages. 1l:t .. 
line with the progrmll 1.o.di~tad e."oove ao.d oontained 1:L 

Commission's hh1bit I, as 't1JJly appal3.%' foasible ao.d dac1r-

aole a.t· th is "liime. I' i'arthor roo omme.c.d the. t the San Diego 

Company 1mIC.ed1o.tely s.a.d prior to the plltt1.a.g into ofZe:ct 

of such service chanZoe file with t:b.a Commission andWith 

the City of San Diogo $. ~r~atemont i.e. de.tail gj:),ovr.ing' whAt 

cha.ogee i~ will p.ut 1.c.to o~:roet. 

S1m1lor ~r~a.tdmaa:·1i3, zhoul(t o.lso b 0 filed. with the 
, . 

oity authorities oi: tho City of East Sa.!: D1ee;oa.c.a. tho 

:Soar<l ot Supervisors oZ tho Coua.ty or $M Diego "i aeofa.r as, 

these service cl:lsXlges affect t:c.ese CODlD::c.nit1e:s •. 

~.s Will also d.ispose of l.pp11cet1on 5009" 1.rt. 

7f!l.1ch the San Diego COm.:pWlY 8.3ks the Comm.1ss1o.c. to a.ut~or1ze 

discontin~ce of service OVer tho' toll~~g lines: 



IN THE CITY OF' SAN :nIEG-O: 

... 

ON f.J)JJflS.A'm.TUE: 

From the we.st l1.l1e Of AJ.c.be.mo.. Stroe;t 
o~et to tho City L1m1t.e • • • .. • • .. • ... 0.855 M1~ 

OX S?E,'OCE STREET: 

FrOtl 4"~il $..0.0. Spruce Street wost, on Spruce 
to lst'Street ~~ on 1st Stre~~ nortA '~O 
7lashi.o.gton .. • • • • • .. • • • • • .. • ... 0.922 Yd. , 

]'rom 32nci Stroo"~o$.st to Gro .. ~AW?od 
Cemetery ,' •• • • • • • • .. • • • •• • •• 1.046 Mi. 

From l&t~ aAd n~ St~oet$ to 25tA Street; 
on 2..S"~ Street 30ut:il to Crant. Avenue. east 0.0:. 
Grac.t Avenue. to Y:ool:c.aan Avenue and on ~oo.lma.c:. 
A.ve.c.ue: east to SOt:il Strce~ • • • • • • •• 1'.465 Mi. 

F:J:oo)c 16th Streo.t east to 25th Stre.et 
o.'.c.d on 25'~h Street· north ':.0 Broodwe.y ..... O.679:w.. 

LOGAN :aEICHTS Ln.~ (z:o.own as Route :/ft12): 

Beg100 i ng at 6th aa~ Market Streete; thonce 
east on ~ket Streot to 16th Street; thoneosouth 
on 16th Street to Logan Avenue; thonce on ~5an 
Avo.c.ue elJ.S"~ to 26th Street ; "~h'OJ1ce south on ~.6tA 
Stroo.t to N:1.t io.c.a.l AVOAue.; thonce on National 
.li.vo.o.ue eest to 3lst Streo.t •• • • • • •• Z.570 n. 

IN ~E CITY OE' E!..ST SA..~ DIEGO: 

Or\' 'O'NIVERSI1'Y AVENO;';: 

From tho' oast 11.c.o ot· Pa.irmo'OJlt A.vonue 
ea:st to Euclid. A.vc.rm.e • • • • • • • • •• • 

IN TEE 'CO'ONTY OF SAN DIE:CO: 

]':rom the east City L1m~ .. 'ce eD.s:'t to 
Xensi.a:gt.on !'~k • • • • • .. • • • ~. • • 

·'9 .':' .. 

• • 

.490 Mi. 



" 

It 8.-ppears f:r0Cl this appl1Co.t1011 that the pr1l'101-

pal reason,~or the &band~ent o~ eervieee contempla~ '. --, 

l8.rge cap1ta.l and: opera.tin.g expeD41tures thAt W111have to 

M 1'l:l.OUl"red beCtlUS8 of pc.v1ng requ1:t'oment~ alresdy xno4e 0% 

to be ms.de. b,. the 'oomman1t1G8 in question. In new of 'm:3 

recommendation in thexos.tter of ps.V1ng cd ill view of the 

expressed deowat1on 011 the pert of the oit,. authOX-itiea 

to oooperate to the ~lest e~nt with the Commission in 

eliminating all unnece88ar~ exp~t~$ for n&W pnT1ng no~ 

absolutely &.ssenti.e.l" 1 t 1& probable tbAt. ap;pl1cant ma~ w1eb. ' 

to modi'!,. the a.'b8.ndoXlment program eontt.t1ned in .,lppliea.-=:t.on ' 

5009. 

~ S'D:3' event. I am not reads at this· time to agree 
, ., 

to the absJJ.d.omnent of service aXld the tsJd.ng 'up of t%3.ck on 

8.rr:y .of those l1nes and before 1J.7J.'3' order 1 e maae on this 

Bubject." the com:pa;~ should subm1t :t'a%'ther pro~ that such 

a~ndonment1s j~t1t1ed. 

~ere remain:' to be cC:lS1dero! under thi8 .. ,he&d.mg o:! 

service ohlmgea the San I11ego.COmpa%ll"'~ 8 5th street l1ne in 
-

the Cit,. of Cor0Da4~ and the l1ne of a.treet~s.1J.wa.,. ,0WXl.e4 01' 

the Point Loma. :BaJ.lr08d ¢omps.xl3' and operated b,. :the San Diego 
.' . 

CoIJl!)8.2lY in th~e1t:r ~ San Mego. 
, . . , 

, Considering :tirst, the C!o:rol2S4.o 5th street. 1.1ue~ it 

e.pyears. "to b& an e8tabl1she~ ~8.et that this' line is n~t self

susts.1XL111g and 8erv1eo is given to but VG'r7 :tew people~ . ,. ". . . 
~e:r::'e is 8.1so very little doubt 1n m,r mind ths:~ thG'~e .. rea1-

dente now served by 'th1e llne C8Jl be accommodated 'by' the 

' .. ~-
..:i.,,~' . 



rom!l.1ning service ill Coron~do. 

Y.:.r .. Putorb~h. roprese.r:.ti~ tAO City of Coro;c.s;do .. 

sa.id tAtl.t h.is city would be w1lling 'to agree to tho. a.harldon

meAt 0 t tAis line :provid.ed. thoro wac .0.0 i.C.C:r:'COSe. :LA rates, 

but 1f thore we:::: to 'bo a.a. 1.nereo.zo in rc.tee, then tae city 

would obJect to the abanctollmo.llt 0J:ld rtould. ~k toiiltl.vo tho 

lino msiatcinod. Eo justifiodhis position bypoi.lltinS out 

t:i:lc.t t:b.~ ope:r:c..tion of tho CorolJJlQ.o linoz ts:kon 'togct:c:or, but 

oOAeide%ed es a $ep~~to propos1t1oA ~nd ~~art from tho s.1z-
tom. f s operation in San Diogo a..aQ. elscwhe:re " showed. a. pro£1t 

to tho Com~aay an~ thst',tAoreforo, Coronad~ ~cUld ca. en

titled. to the bene:its of its pc.rtieular ~nQ. ad.vCJltsgeo'O.a , 

I t1.c.d. myself iJl po.rt1aJ. a.greome:o:t -;:it::o. this eo.ll-

tontiOA. Stre~ r1l1lwny service i!l. ~ one commtu'l1ty a.o.d. on 

c.rxy one lino should, 1.c.sotc.r e.e such 0. eo.a.a.ition can '00' 

br ought eo 'b o'C. t,. ste.c.d. o'r f~ on its ma.ri ts. ;or.c.c re public 

.Ileo'ossi ty c.c.d cOJ:lVa.a.1E1Aco 0.00:;; not· d.o::.:::..o.d the coa.tUUe.ti011 

ofeorvico on ~ pc..rt1eular line, end whore suoh oper~tion 
, 

1e :a.ot scl=,-eul'Port1.a.g DJld where thore is no l'rosp~ct o:f i.ts 

·oeeoming so. the.o. thore is .110 roo.con w~ the bAlanco t):r tho 

zyst.em sho'Old. be ~urQ.olleQ. with S'c,oh, a lose ~d the sorvice 

should '00 discontinuod. unless there ~o vory strong 00.11-

. s1dor:::tio.tl3 of operat1:lg or othor rec.eo.l1s mtlk:1..ng .. :a.occesary . 

tho conti.c:cAtio.l1 ot such s. service. In my opinion, i:f th1s 

principlo is adhore~ to. cont~ued service Over ~he 5th Street 

lUo ill. Coro.a.edo is not j'aZtif1ed... i 'am not ill o,graomen", 

wi til Mr _ ?t:rt cr"oattgA, howovor" vthon' ho inaist e that til1z. 

service zl:to'ald '00 lllO.1llta.i.c.od'. or aoaa.do.c.ed ·oy roszo:c. o::! 

vrho.t is d'ono i.e. tho IIl$.ttcr of rates. 
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~e :rate 81tua.tion. X believe. DmSt' o~ necesB1ty 

be considered on its own merits. It is ~ recommendation, 

'therefore. tho.t so:rv1ce on the 5th stree·t l1ne 1n COr.o1:lll.do 
. -

b6 diecont1n:u.ed:. I am not. however. recommellC1.1ng the tak

ing up of 'an3 track. the ssl~ge from which would be vers 

small. %t a.ppears ths.t oerta1n spec1al ,service 18 g1vGn 

over this l1ne a~ eert8.in t1me8. and there is no reason w~ 

1 t should. 'be made 1epose1 ble for the CompaXl3' to render such 

extra. serVice when 1 t cen be done w1 thout lose. 

~e Po1nt Lome. situation was full1' gone into in 

the . ms.in proc6'od1ng and.. 18 quite exhau8·t1 velY' dealt wi th 

in Comm1ae1011ws Exh1b1't I. It is also the 8ubject of the . . . .. , . 
. :eoint Lome. Companyts Application SOO6. III that applieation 

, , 

the POint. Loms. Compalll" 1)ropoees to s.bandon the ent1%'& 

rtdlwa3" and the munie1pal authoritios of tho <::1t7 of ~.D1ego 

are asked to consent- to the a.balld.ol:mlent of tho franchise .• 

It 1::· apJ;8rexLt thet the !'oint Loma. sen10e 18 now 

operated at a l~ss. In Cocm1$s1on~8 ~b1t X the 81taation 

is roporteet 8.S follows.: 

W!he evidence ~bm1tteet is to the et~eot that 
there. a:r<, not enough ec.r rid.ers. served by this roa.d 
to produce suffieient money to oper~te. the road as 
an independent cor~oration. Xt is 8Uggested t~ 
the Cocm1soion by the Com~ tha~ the moet feasi
ble pJ..a.n is to bave the san :Diego COIlll'8-Xl.l" lease the 
properties of the Point Loma road. !his suggestion 
is proposed on the baSis of en S per eent ro~ 
on the investment in l'hys1ctJ.l. proport1 of the Point 
Lo'Oa. ~1ll:"oa.d (not including the loop} amounting to 
~lSO.25'1.l.o. plus s:o:o.us.J. depreciation.at $0.900.00. 
~f this were effeetod7 tho operating reeulte for. 
1919 would be as follows: 

8- pel" cent· re.~ 
DepreCiation ' 
Main tenanee and Opera. t1ng 

Expel1ses·. . 
,~otal ED:pe:c.see 

Oper~ ting Revenue 
':oef1c:tt 

$l4 420.5'7 
. 6 893.62 

46 032.'~49 
~6'l 34f6.&t 

, 51 557.50 
il5 599.:0; 



"l:t. 18 eet1meteCt that 'QXlder .the zone 
plan recommended a.bove'. the increased. rcrven:a.s 
w.o'tl1d just about o!:fset. "th1a deficit. 

"~e lease 18 suggeet(34 b3' the eompauy as tb.& 
onJ.,' pose1ble WD.3' in whioh the reeidente of PoInt 
liOJxIa, can be pt'oV1d.ed. With street ea.r aerv1eo. It 
is apparent that the proposed 8 per cent ::e't"a.rn. 
ce.nnot 'be pa1d out o:f the :propertY.~8 ea:m:tngs and 
the result 'Will be that the San Mogo s.vstem will 
ctJ.'rr'3" tho Point Loma. L1neYe 103ses. ~ aJ.terxra
tives are e1~er immod1&to abandonment or cont1n
ued oper~tion for snother e~r.1mental psr1G«. 
In view O'! a.ll circumstancos. operet1on might cO.o.
tinue· :tor eoce t1me.. It. ~te:r six monthe or a. 
3'oe:r. 1 t is found the. t the s.e·tut:.J. resul te are not. 
up to the estimetes. or 1:r other factors. &s noted 
here11lld.er. CG 1ntroducod. the m.s.tter CtLll again 
be cons1del"e~. . 

"A.,t- present the ra1aing o"f ~e Str~et. is 
eontempls:ted bY' ~the C1ty. ~s S'treet18 occup1ed 
for nee.rJs & mile b;r the Polnt Lama. k1lroad~ and. 
this work" Will neeosS1ta.te an' expenditure of D.J):Prox-
1matel:v $&0.000. On 'tho other hs.nd. tho esta.bll.eh
mont of 8. ·ms:z.e1ne base may make 1 t- possible :for the 
Point Lo218 381l:road to handle freight between the 
Se.nta. F& and the ba.S& and 1n thiS: VIS,. to adct to 
its reveXlue. Other govorllment s.et1V1t108 on POint 
:toms. are now under consideration and ma:?, result in 
increased tra~~1c. 11th these 1mportant ~8etor8 1n 
sus:pen8e ~ tc.rther _ exper1mont with the road seems 
3u3t1:fiea.." . . ' 

I see nO.ree.eoXl wlly the proposed laesa ar%8llgement 

would :prove o:f advantage to the COmpan.,' and do not reOOJllmend 

i..te appro'Vll.l ~Y the CODm!1 8810n. liel ther do I be-11e:ve the. t 
. . 

'tOld.er the e1rC'tUD.sta.nees set :fOl7th in the eng1neer1ng deps.rt-

m~t'8 report· ~oted abov6, the oomplete ~bandonment o~ the . 
line at this time is !just1f1ed. ~ther e~r1ment as aug-

, . ." 

geated. sh~'C.ld. be carried. on ~X1d the Point Lome. Company should 
. , 

'be iXlBtncted to keep its &eCO"Cllta in sueh a. \"18'3' tha.t the 

reSlll. te o~ this further oxpor1menta:t·10n can 8:~ 6.'tJ.3" time be 

=d.e 8o'l'811&1>lo to the COmm1ssion. ~ POint.:r..oxmi 'Com:pE1.X17 
~. . ".. . 

shOUld boe asked ·to report at the end of 31x monthlJ the re8'QJ.'t 

o! the proposed plan. 

~e:r:e does not appear to be fJ."/J.y ~ust1:e108.t:ton. how

ever. for continuod service over all 01! the point "Lome. lines. 



I recommend the.:'1i "lihe service over tho eo-c.:.lled. 

~oint Lome 100, line 00 continued ov~r tae northorly an~ 

Cruz Streetc snd th~t eervlce be ~iecontinued end track 

te.l~en u~ over the eou".;herly $.nd east~rly l'0r"liion of the :'00, 

·ootween the interc'ection of .Defoe :lnd. Sflnto. Cruz S"lireo,"liz 

to "line junc"liion :D0int on Brighton cmel 'llarrine"~on strec"c::. 

~ sh~ttlo car service ~ieht be o~oratod ~urine tho buoy 

Brighton t".nd. &:l Clementi stree"lio es far cs Del Uc..r streot 

:Uno l'0csibili ty o~ elimina:tin'g tho eX'l)cnsos o! tb.e 

,ro~ose~ ~ving of Tide street re~errcd to in tce ~uotct1on 

.:.bove is one of "cne subjects that" sl'lould. '00 considered. 'by 

"'lihc n:?=.oving Comn:ittE>o. ~T !t mo.y bOl'oes1ble ,to raiso tho, 

stree"li reilw&y grade on "',;his street· c'llfficiently to ,erm1t 

of safe ana convenient o~or~tion and also to ~do~t o~en 

trac~ construction ,~th "b~llastedtrcck. 

P.eb~bilitetion of Pro~erty end One-man ~rc~ 

With ta.e r elie:t g~~nted the Com,c.llY th:"ougb. the 3.Q.o:p-

tion of the reco~nendod s~~Ylco cn~ over3.tine oconomies end 

me ~bsolutely eS~0ntial"and incumb0nt u~on tae ~~vlic~ts 

ictely into ebsolutely saie an~ go~d o~eratin3 condition. , 
, . 

Ti.lcre is c0l:11'1et0 agreoment in ~lib.iz !Jroceod.ing on the ~e.~t 

of the s,:9,11cantz, "lihe City c.lld the Commi';cion tb.::l.t mn.:oy

of tb.e linos on this systeDl Core not, in s';q;oot.t ste.t~ 
. , 

of re:p:lir· s.nd.~lib.::.t on ZOLle o~ the linGS o:::;0r~tion iz 



POB1t1Tel~ dangerous. Th18 condition o~o~ b. allowed 

to co:c.t1l1ue. :Reha.b111~at1on 01' th4:J tl'&ok is 80 c10&%'1,. 

'in the inter eat not ollJ.1' o! the public but o~ the&ppl1-

C8Jlts tha.t.· it is d1f!1,e12lt ,for me to see why acol1st:ruo

t10n and ma.1ntenanee program should not be 1:zunediate17 ' 

adopted and e8.l'%ied o'CZ.t b7 th& Ow.rlO1'S.. U th19 18 not 

done, operat1Dg nV1ngs and rate increases Will be' 

tempo:rary exped:tents only ud 11111 not really bene!1 t 

the yc.'b110 or t~ app11c8l1ts. SerV10e Will' oontinue 

t~ det.~1orate and traffic Willnecessar11y decline. and 

as a result net earn1nss ~ust d1sappenr. 

There 18 before this Commiezs10n and alao before 

the applicants the complete and detailed construction »ro-
, , 

gram worked :a.:p b;, the chief eng1nee% of the app11cants~ 

:M::. A.. Ervaat. 8l1d examined and approved ~y' the chief 

eng1Deft of the Comm1eS1on. I have alroady' re:rerl'~ to 

the smOimtB. est1me:ted by the cOmps.xl.7' 8 'chief eng1neer as 

necossa.r:y for tlle purpo2e. The SQ.tl D1ego~ Comp~ ShoUld 

be reqa.1%ed '1n my op1n10:rl, to tl1e, , .monthl,. etatement.. ' 

nth the Comm1sB10:rl based on :Mr. Ervast's eonet:ruct1on pro-

gram and show:', . 1n, 'q'U8XLt1t1es .and 121 mon~ to what has been 

done dtzr1Dg each past month 't¢ ·oe.:r:r7 t:b1op:rogram into ·e:f~eet. 

The matter o'!' one-ma:c. O8Za :was gone' into VfJr7" 
J 

:tul17 1%3. the exh1b1te :filed and the teet1moJl1' :g1"Ven 'bY'. appli-

cants and also tnthe engineering depar~m8nt~a 1nv$8t1gat1on. 

I h8.Te beeome oonvinced that So rad1oaJ.eheJlgo 1n' equ1pmen~ , 

such as hu become available t'hrough the dovelopment. o1! the' 

_""_ .. 
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. , 

one-man c~r rD1J:y :vrove one of the means of saving many street.· 

railway systems wllere the "~otals of olierating revenues and 

of oJ/orating eX'penees como closer .an,a. closer together.. And 

in the ~ Di~go situation yarticularly. it seems tome, 

this t~e of e~ui,ment ises~ecially ada~ted to successful 

, ol'orc. tio:c. and. Will :prove eminently sa"~i$ie.ctory to tb.e,u"o

lic as well as to the com~. 
" , 

studies made in Coro.:niec1on Te E~:tb1 t I in<lica"li0 

t:c.!l.t the reCi.uctionill car m.ile,age coste tor such oqu;i~ent 

vdll 00 co matexi&l t~at the care v~ll ~ay for thomzolvesout 

of say-Ines in a very s~ort Sl'~ce o:t: titlo. If these os~ 

timetec are correct, it would certainly soem v~se on tAe 

~l"'t o~ -tile S,:9:911o'l::).ts to ma::e ovory effort to securo the 

neces~ary ~oney for the immediate 3c~uisition of 3t. least 

. c zufticient nu.m'bcr of suca. cars to eneble, '~Aem to make 0. 

thorough 0X'1)Oriment. Since it· seems to "00 agreed t:b.at 

tb.erezul t v:oula.. bo 'bo"Wtel" serVico ct less cost, tb.e.· Cox::.-

mission and the City are, I ooli~ve, justitied in le~ding. 

:::.11 l'os&ible assistJlJlce to ·oring ta.i.s e':oout. 

o - Do~recistion~na De~reciation Reservo . 

o~erating diff~cu1ties of this· street railv~y system is 

vision \'10.3 mede"cy D.J.)ylicants in the yest to take care;:, of the 

de~reciation of their ~ro~erty • ... 

So much he.s ·oee;:,Jl sa.id. in the;:, p;:.st ir. d.ecisiox:.s of 

courts a~a cOmmissioJls o~ this cubje;:,ct of deyreciation thet 



I hesitate to add. to the d.iscussion.. In this J:lX'ocood.i.Qg, 

howe!"or •. tho quo.s.tioll. of d.el'reci~'tion has assumod such 

J?ro:por"~ioAs· tils.t it ":1i11 no necozsa:Q' 'for' tho Commission' 

to ac=l with tile zucJoet by a definite order. 

A~plica.c.te admit that the1~ hooks. nnd accounts 

e.nd tha ·annual. ro!,orts on fil 0 wi'th this CO::missi on do 

.o.ot :prop er~ ro:L'!.eet tho actual condition o=' the liroparty' 

'becauso, on tho O.;lO hand., no proper a.CCOilXlt has been. 

kept of such pro:!,'erty as ha$ gono on""irely out o:rexis'tonec 

or of tho wsstago of property ~ and.,. 0.0. tho other n.tlJlQ.. 
~oAey has AOt 'boen sot azide to taka care of such was~e. 

Tho cor:pora.to cooks show e.n. accra.oCt depreciation of s.p-

'proximately $717,000. The applicants thomselves. however, 

1.c. their Exhib1t II, oe'timc.'to that the actuaJ. accrued. d.o-

previation on Deco:D.ber 31" 1918,. was $1.664,OOO~ VJhOJl 

thoro is such a largo dif='erenco 'betvleo.o. tho t.lctu~l:pb.ySZc~ 

condi tion and tho supposod. condi tio.c. of a :pro:pert1, it is. 

o~ course .. 1.nevi ta:blo that. s'oonor or la.'tor thoro must ·0 e.. a 

total colla:pee~ 

It muet ·00 self-evid.ent tb.llt. the wastage. ill 

property cellad doprecia~ion (wAicA goes on.regardloss of 

who ther its oxiatonce ie o.ek:loWl.odgod or no t) can.. in .a. 

public utilit:r. 'bo tD.ko.c. care 0:1: 1A o.oJ.y thro~ ways: f1rst" 

genersJ. opere.ti:::lg exponsos. m:J.y tSko ¢are of ::loll DUl1::."lions.nce 

ro~laeemoAtz. and rone\~s as thoy occur; second. now mono~ 

which is a.dd.od. to c~p1'tis.l aceoUllt mzy 'be fo'll.lld. for those. 

'P'IlrPOSGs: or. third., knowing that d.o:pre·c1atio~ is '8lwa1 s 

a.t 'Work .. a.. fund may bo sot s.side to msko good. tho losses. 

whon thoy occur. If nonG of those thio.gs< aro,· done .. 



the :pl'ol'erty a.o.d. tho servico' ,zic!'ly diz/lJ?:P oar .. 

:7itj:), l'ublic 'O.tUi"'IiY :5>:r"o~orties i"~ is no 10.0.50::: opo.o. 

to question tAC.t from tho zt~ndl'oint of the public e.nd of 

the ownors o,f tAo 'C.t1l1t,-, tho o!l.l:y safe. e.o.d. oconomical mo.-thod. 

o! dealing with, this si tuo:t1on is throi.'t8h tho croation of 

a. doprecia:"io.o. reserve. This,' l'r1.C.c1:plo ie rocogA1z,ed. 

to such an ~,o.o.t that probably thoro is toda:y no ut111t7 

tha.t does not eat aZiclo a dopreciation roservo.. It ie, 

true ~ howevor, tM"~ thore have boen occa.sione whore the mOAojS 

so prOvid.ed. wore: used for p'l.U'pOSOZ other than 'those, for 

':!.c.1eh ~he:y wore 1o.tend.ed. 

~ho:::o i$ n~ d1sa.gre oee..rl. t o.c. th as e po 1.0. ts· 1n tAS 

!,X'oce.odiz:.g ·oo'tWee.t1 the ~l'lieo.ntz 8Jld tho 00ICmi3810.:::.. ~ho 
, . . 

cities also concur. The one and most im:portaat tA1ng: 

lett for tj:),o Commission in this proceeding is '1,;0 dO"\i'e:rmi.o.e 

whetAer it ~ll bo sat1sfiod ~1th the croat1on o~ a de-

prec1~tion reserve~ or whother 1t chall go a stop fUrther 

and. roquire the o stabl:i:. sbmellt 'of a. dOl'X'oeio.tioA iut:l.d. .. and 

if the ls tter.. the m~or 1A w.a.ich the tund shaU be. hold, 

used and $.cco'O.!l.ted for; a.nd ·tAG amOtult vf.a.ic~ s:bAll. be -re

served for doprecic. .. ~1o.rl. or 1'~1d 1:O:to ~he de)?reci~~1o.ll t'Wld;.. 

It 1$ mr. l'ecamnendet10A. boc~use of the. facts and 

c1reums'lic..o.ees of "~1S esse .. "chat the C'O=iS310Jl reQ.:Ure 8op

pliceJl:t·s "~o eeta"ol1sj:l. Do d0Jt:rocia.t10n ftu'lo. ~ r;ay 1.:::to SUCA 

ftmd monthly 1:0. ca.ch the amount Aerea!"',er zpecii:I;od.~ Wld 

regard. the fund. as So trus1l :f'uo.d. s".;r1ctl:r .. to b,e, ~vosted. ... 

aArn.~ nietered 3.!ld. used by a.~pliC3J:l."'z tmcierdi'rectionoZ' ,'this 

Commission. 
., 

!t will '00 nocoosary .. I believo, to work; out rUl~~ 

I 



suggast that the ap~licants be askod to submit to the Com

missio.c. :umned,1e.tely whatevor viows ~d roco~o.c.dAt·ions tiley 

mey have i.o. this :Attar. Such rules chould .aot bo af

foet1 ve U!lt11 al'l'rovod 'bY' the Commissio.c.. 

Thero' 1:;: a lc.xge di:f:feroneo botweoA tho e.o.giJ:1eers 

0: the applicants and tho eAiefe.c.gi.c.eer of this Commission 

as to tAO amouo.t t~3.t $ilouJ.d. '00 oot asid.e. a.c.o:oAJJ~ for this 

purpose. The San Diego Comp.ConY'1I i.e. view of" tho prosont 

cO.:ld,it1o.c. of -::c.o :t:Jrol'er~Y' a.c.d 1A view 0-£ the COtlpa.ny's 

past h1otory .. urges that- aJl a.o..o.uo.l. :Ul.owa.c.co of not less 

:Mr. Sachse pOinte out that this 

tota.l is 13'qWl "to ~'C'j'f the, estimato~groce illcome .e.a.d 

to over ~ o'! the t~tal reproduc:rc1o.e.' cost, of sJ.l the' 

coep~rs ol'·ors.t1vo pro:!,)or-ey ao.a. to nearly 10% of the 

total repr.oduotiO.o. cost or tAt;) COQPC..oy~s dopreciable 

property. ~o contends that thecompaay's figure is too. 

higb:'. He i:.=-z 71orkod up eo depre.cio.tio.e. schedule ros'tllt1J:lg 

in $A $.c .. c:o.ity ot ~p;prox1:n:ltoly ~;Z18,OOO a. 'Scar o.o.d. 3~;" 

gests that $18.000 :per mo.c.th or ~21G,OOO :per s.o..c.= bo 

J?:lid ou--; ot grO$$:, oc.:r.c.iAgs uto the de:?:rec1e:tioJl Za..c.d. 

I am 1.o.cl1.a.ac. 'to $..ccel''t 'C:c.e tigtlrG' of our 

o~1neers. Tho a~p11~ts ha~e ~ .0.0 ~ctual ~oprec1a

tio.:l ttlAd. 1.0. tho pa.st o.c.d to whatevor oxtoAt a. real. :t'tU'ld. 

is created .. , to that extent thero is 1l:.provome.o.'t ovor 

the C ond.i tioD. .OJ!' tAO p$.$t. It is Aot a.es1ro.bl.Cil that· 

there ehoul.d. 'bo dod.uctod. :from tho srocs (lSI' .a.:i..:lgs of'· 

the COtlpMY a, su::. larger tila.n is a.'Osoluto:ly- .a.eceesary. 

7lhile I o.m in sgreomo.o.t W1 th tho :9roposi t10A that 

-pa1IllO.c.t into tAo, do!,rocic.'tiO.o. i'tto.o. s.IloulG. COI:l.G shead. 
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of both interest ~d o~ha= fixed charges~ I do ~ot 

cOAs1c1.er 1 t c.es1:ro.olo "Co 'br1.a.g :l.'bou~ ~ co.a.d.i t10Jl 7IAO;(e 

a~ lesst 0. por'i;ioA o! tho 'bond ill'C orest Ca.aAO""oo - r>;~G. 

tor en i.c.d.o:t'i.c.1to period of time. It zho'ul~ aleo 00 

remembored tha:~ tho opere.tia.g expenees of tAo com:~~ 

hue not ooo.c. reduced. iA tho C.IlgiAOOl"i.a.g depm:tmo,o:I;' s 

(Je'~1mo.to of :fUturo operc.tio.o.. ?lith a.a. ~etual f'Q.Q.d 

i:l. oxistence in tho futuro ~ it will nO'I; );»0 Jlocessary' to 

burd~n operati.c.g cxpe.c.sos with 1toms oX repla.cement e..c.O. 

l"o!l.owe.ls t:o.s:t eh.o'Cld CO met through this %'tUld.. 

Th.e fun~ is Aot int~nded. to ~k() good the 

losses of tho :pO$t; its tunction is to provid.e for the 

future. V/ith the co.c.2truc't1oA stD.A<i.e.rds better eu1'ted. to 

tho condit1one undor'which this property o~eratee ~ 

Wi"liA the e.oandomnont of So Jluulbor of lines on vf,a,1ch de-

preciatiOA a:ppo~re to bo par~iculcrly h~vy. the fund 

will go :f'ttrtAor thc..c. ':7oul<ibo tho ee.ee it condit1oAS 

ro::a.1Aod as they ere fit presoAt. 

It is aloo truo ·~ha.ttAe Stull detcrmiAed. -to 

bO' SO"jj :::.side is evon' a.t 'bo$:t ·but a.n ostimate ~or 'the 

future. It will co'rtsULly 'be Subject to rev1sion from 

time to time: Aot o.o.ly DOCS-USC our kAowledgo o:t' actual 

roquirements w111 '00 more cOtlpleto and. more aceur~ve' ) 

s.1'ter 0. row Y,esre" 'out oJ.so 'because 'liAO amouo:t; of 

proporty tobo oovored. oy the cloprec1s;cion ueuraAce will 

co.c.t1nually chango through a~d1t1ons OA tho one h~. 

and abandonmen~s 0.0. tho otAor. 

I boliovo" tAeretore. tha~ our oAginoer1Ag 

dops.rtment's estimate s:c.ould be accopted. by ""he Com

missio.c. ~d tllc.t tho sum o:! $18,,000 SAould ·00 se,t 
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8814. each mon~unt1ll turther. order o~ th& Commdssi~ 

A:J,1 earnings o~ the :f'D.nd·~ from whatever source 8lld.to 

whate:v.er amount,. shoulet:" be added to the fa.nd. 

C_ RateS" 

~e two govern~ principles 1n rata !1x~ 

for street. ra.ilway utilitieS' mc.st b« th&se:: first,. th .. 

fare- must be a. figare that. will make-. it. :Possible; Slut at

tract.1vG' for people to US6 the, streEtt cars': and,. :'841H~O~ 

the f~ must produca ~f1e1ent revenue to »ay for the 

cost c! the eorv!c$.. 

!I!h&se two peinc1ples ca:rry with1:D. themsel.vea 

verY' de:!1n1t~ ltppe:r:- e:c.d. lower limits. bqon\t Which it 

1a impossible to- go- in the :fi%1ng of ra.teS'. It llae 

been established as: a tact. 1n this proceeding that .. 

n:tb. ~ ;possible operat12lg economies in effeet.~ the: 

S cent :!are doee not :pe.:.v the cost o·t serv1c~ on this 

eystem.. And the oVll1ere of the propert:r cannot be ex';' 

peeted to eont1nue serv1c:e at an. ever 1ncreae1ng loss. 

!here :rema1na. the:re~ore • ollly two .e.l te:r::cs.t1 ve-s: . either 

eerv1oew111 have to be d1eeontinned or additional rev~ 

enue ~t, be prov.1ded. 

The upper 11m1 t of the fare is equal17 fixed.. 

~e kind of transpo~tat1on furnished bY' etreat r&1lwa~ 

oompe:c.1ee 18 no longer .. a" monopoll". The development. 
. , 

ot the automo.bUe has 'b~ough.t abotrt a oon4:1t1on wher. 

the motor velUel.e: will autom.a.ticall3' taka the- :place:. 

of' the .street. raUway if this kind of transportation 

can 'be renderod more econom1c~ b,- automobUe than 

it eeJl. be: by- the 8tre~t. ear. ~1s is especially trtte m 
Cal1forn1a. " I am .not conv1ncd~ however. that. the time: 



has arrived. when ot%r largest 01 ties ean dis.!>Otl.ce.· wi tA 

their stroet oar syst~s. I 3m also satiefied·t~t 

the olectrieal~ ¢per~ted s~r&et ear will have the 

bet~&r ot it wheA compa=ed witn the ~otor vehiole in 

takon 1.c.to cone1dor~t1on as. they sho12ld. beanO. if tlJl-

ts,ir a.nd Ul1eQ.'08J. lnu-do.lla .. are not p1ac~ on the $,tro.ct 

ra.ilways. This is oSl'oe1aJ.l3' s:pparo:nt when moderA 

. ~treet railway oC!uipment is' "c;~eA into the comparison. 

Caroto.l e~tima.tec ot reVGAUc,e and OXPO.l1S'OS for 

va.rious ra.tes SAG. ~~omz ot rates a.nd. 'll!I.d.or varrone 

methods cf ope-retion .. :c.e.vo· ·oacm ~e.d.o by tho al'p11oc..o.te 

a.:ld by Otlr' e.c.g1.o.oers.. Under tho :proeMt mo",b.od of op-

era.tion ~d wit:c. preso.c.~ faroe, t:c.e Commission'e enginoers 

est1l:Ate thAt not more thao. a!'l'rox1ma:~ely $l,.Ol5,000.00 

in gros::: pa~60.o.ger reve.a.uo Ca.rl 00 oxpocted 1.0. tile .a.e:z:t 

12 month::::. P..g:l.inst this income t:i:Lel'e will 'bo opera.ting 

oxpense.e, taxes a.c.d. dopreo1s:tion of. a:pl'ro:d.lnS.to~ 

$1,040,000.00, 1 ceo vi.c.g $2.5·,000.00 loes w'i thout taJd' ng 1n~ 

to coneid.o~a.tio~ ~ fair return on' investment or property 

values. 

It is estimated th~t s,pprox1l:.ately16 .. 3StO .. OOO 

:p8.ssoAgere W1l1 ·00 carriea. i.o. tile next. t.welv.e mo,Q:'~:o.e. With 

the present fares :tn effect... Every iACrGtl.~e iJ:t. fare W111 . 

d.ecree.~e. tAis' ,n:amber to so~o OX'tOA't. 

Thore i's agreement between the ongineers of the 

citi~$, the comp~es and tho Commission that it the tare 

were put higher th~ 7 cants,. the falling off 1n trsf~1e 
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wo.uJ.dmol'o than 'lJi::PJ: cu'~ a.n:r increase in rcvc:c:::.~ from the 

inc.reae:od. fsre. Our Cll.gineers el.so e:st1me.te, s.nd. ere very 

definite in tAoi:r: concl"J.eion, t:i::.at a 7 cent :nat fara Vlll~ 

not. p:roa.uce ta.c necessa.:ry revc llue. In o.d.d.i tion to tho.t, 

I atl oZ the opinion tha~,e. 7 eon t nc..t ftJre' is' to 0 ll1gh ~and. 

&.c.ould. "oe avoided. if there is e:tJ:.y other r~me.d.y. Under ell 

the. c1rcumstanc&$ tAo only ~lternat1vo remedy a~poers to be 

~e zone system. 

The adoption aJ: t:ae zo'no syz:tcm. is recommond.ed 'by 

OP!)osed. 'by z,!r. Cosgrove, a.s C ottllsel. for t.C.e C1t 7 o! Sn.n 

))1ego,. altAougili t is a fa.c.t. "~ho.t' tm; Mayor o:t San :Diego.., 

~d. ill $ll cX--..()ncted. sto.t.ement onclorsod. the zone system. Tile 

:reprecc,ntstivc$ o:! the otller mi.Ulic1:5)al1t,ies concerned. did not .. 

O1'1'02C tho zone system 'but d.csi:r:ed. tile-t, 't:-lo:re e1le.U b~ no 

n1ty V!hiCA vigorously opposes tAe zono cyst.¢:t. In the la.ct 

ps:t"tie-s coneed..eel to b,o a :::lost soJ:t:ous s1tua.t:ton in ti::.e ,San 

Diego street :ro.ilrle.:7 ze,rviee becomes to, So groste-r degree tho 

:respons1b1J.it~ of th13 CoO:::liss:1on. !,Cs,ving tAo solution to 

populsr exp:::ese:ion VlO1lJ.a not, ·00 0. remcciS as the c"fe'r-:pl"csent . 
factor of' r:ersonal 7 pecuniary and bus1Dess. 1;at,orest. wottld: o:! 

ne¢eze:ity be refle:ctoCl. t,o say not'h1ng o:! the ~one3t and. Wl-

se-lfisA d1t~ero ree of opi::l1on whicii diVides in all s;uc~ ques

tions sr.y c onside,re.ol0· nUI:loe:- of poo!'le. 

f:. great dc-Col cr! 'd.iligent study' ~d. th'ought ':aa.s been 

given to this :p::o'blec. "oy this', Co::nmiSsioll $.lld. 1 ts st.a.:ff o:nd. 
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t~e metter hasiad a thorough considcrst1on from ~ll ~glee. 

~j:,ore he.s cecn 1r. O'Q.l' m1:c.5.s only -the desire to ftDd. tee solu--

tion wAic~ v~ll como as no~r to ~ just and proper solution 

as co:oditions Will permit. 

'ir.a.1lc I o.m oJ: the opinion that tilo ZOlle sys~m C$.ll-

not~ be adopted. indiscrim111atoly for oth.or 01 ties. I o.m of t~o 

bel~o:r that t~e rca-so:!s DAv(.l.IlC:od tor it;:;: o.Cto,ption in Sa.n ~1ego 

by our cA1o~ e%lg1.ncor in C:omm1ss'1o:c."z EY.hibit I ::;.rc ~bst.ant1ol.-

11 :z:.ounc1.: 

l- "'It is no'lJ.' s.n ac-c~ted. ;9l'1nciplc of rete 
rog~o.t1on ot- $.11 l'uo11c utilities t~t tile 
rate sJ:lo'CJ.d. 'be in the closest '1)0 zs-1ble: ro'la.
t1onshi:p to ta.e cost of' the sorv-i co. In 
s'trect ra.ilws:; service this: means that tAo 
S'Aort-1w.ul pasoongor should. not 'boar Son u:ndue 
prop.ortio:c. at tile cost ot tile long-ile.ul j?s.s
sengor. I say 1fUndue ;proport1I)n"' ·ooca::we v/ith 
tAe S:-ccnt fe.rc reoo:tnl%lg in etfcot in tho 
short-il$.ul clistrict. it is inevita"ole toot tho 
s.b.C1rt-hc.ul !,o.sscngcl' will continue to bear Co 
s1w.re of tAo co~ of' the long-d,1stance tr:J.ffic 
in c.ny ovent. ':aut this share should not; 'be 
dis:propo:r:,tion::JJ.ly- 1nere~sed.. 

2- "'In 8.. c1 tr of suc~ large ~ea as S3.%l :Diego 
(79 square miles) it is Co pr$.c-t1co.l 1:::lpossi'b11ity 
to :l.dAere to tho rtone c1ty--OZlO :tare rr :p1~. j.s 
Do tre.-tter of fo;ct, the zone syst,om is, in opc·ra.t1on 
in this city now • 

. Z- "'The' zone 11mit;s propos.ed. for SOon Diego w:tll 
p:i va the banari t of' the S-eont '!a:re to the: bttJ..:t o:t tho po~tz.lat:r.on. i:lcluding the 110rking po:pulo:tion ... 

4- "'A zore sys:te m 1/111 tond to bttilct up- t~o tcl'l':t.-

5-

tory \1i thin the 5-cen t zone. a rez'ult" tl:l.c.t is o~ 
bOlle :!i t to t;lle cit yo ~s a ':lholc tw d,'1 s mire to be 
desired tA~ the continuing o~ inei$erim1D~te reel 
est.:3:'~ a.cvelop:ncnt 'l1'J.. t1lin a. ver:; h.rge o.nc-fsre 
re.d.iue.. 

"'The ad.option CI£ 0. zono syS""~m is z:mCA more 
l~ely to zccure to the COt:l})o:n:;r the ne,ceszary s.d
c1.itiono.l reveXl'l.:.C: tAM s, ~la.t i:lcre~e. Z'.1li S is 
tl'':le bocause s largo' ruolOunt of short-hz:.1l 'businoss 
Vlould. be lost to tee c om:.oc.ny und.o:r afls.t 1::er.ossc. 
V1Aile: under the zone s:7z~tam this. mo:st. :oro fi ta.'b1e· . 
'Oa.rt o~ tllo 'business will remain tl%ld will continue 
~ ~ 
1010 :l.ncr~e.se. 

"T"Ais feature is the mos.t i::.1po:::tant one i'1'0'lll. the 
s~Ct:po1%lt of: the compCl:lY. Experie:c.ee in 0. OOtl-

... 
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si ders.bla: numb¢= ot ot;b. or oo;mm:w:li tios 0 f hrgC' 
territorial. oxtent wAore the e~'r~ent r£. eo. 
flu t :!oo:e increase ASS boen tried. rule. A$.S not; had. 
tAe desired resUlt. zhow$ that tho toDdCllCY in all 
such loea.lities (and vlc.orevor a c·o.rcful study is 
:t.adc of" ~.;J:.c zub je~c.t) is to\vercts the e z:'lio."o11 shmon t' 
of an cct't:.ito.blc z.on~ syc't.e:l. 

6.- ff'A.no.ther !'rinc1p-le' tb.~t is we 1l reco.g:c.1zo-d'. :lIld 
has beon consiston tly c.dllo:r:od. toby t.ac Cotl:lisSion 
is tAat the rcg-"uar :9e.zse~er zAould havo the 'beDe-:- . 
fi t of 101.':-er fares (wholesale servi ce.·),. while the 
occe.s10·ne.l ztreet ::o.11wo.y patron s1lould be~ Ai:;: 

. ,ro!,ortion of the 1f'$t.and~by'" cost of tho s~rviee. 
':lith street cor and. in tOl"'.ll''ban systemz. t1113 me'aIlS 
a. low eO::1I:lut.o.tion and. higAer z :tng1c far.e.. T.b.1 s 
1'1'1:1.01:91 0 w.tll "oe rocogIllzed. 1Il the pro!'o:;::ed. zota 
s:vstom 1!\. .tllo Son Diego t~rrritar:Y'."' 

It is pro!"osac1. to ostablish two' zones, an imler and 

c:o. outer zone.. ~o ilmor,. or f1vc c~nt,. ZOll~ A oz' $. radiuz o~ 

apl'rO%il:l.atoly one mile me..c:u.rod frol::l the intersection of:. ":S."" 

S'treet ~d Bros.dw~. Tlla outer zone extendz from tb.e end.. o~ . 

tl:.e. imlor zone; to the end.s. o:! the various. 'street c.o.r l1lles 

ana to tho limits o!.Na.tiollSl Citr .. ~e cxac~ limits o:t tho. 

inner zone- are ~oWll on tho mal' a.ttac~ed to Comm:iesion 'z z,:-. 

~ibit I 3nd 'maybe do scribed as follows: 

On the west and t.Ae $outh.we~,. tAe Bay oZ 
San Diego,. ~hen from a po1:llt on t~e :Bay o~ . 
San Diogo northeasterly all.ong the cno:clJsiOn of 
Croe-by streQ'·t to tAo southo.rly ellcl of' 1'WO%llty-. 
~~h street at tho :tntersoc"liionci' !!!Wc~ty-:e:iftll 
an<i "r·,street.s. Zlon northo.rl.y &long tile o-as
t.e·rly Uno of: ~Vle:o;ty-~ittll S~-;rcet to- the 1n t~%
section o·f ~ont:.v-ti~h and. ":Sft'. Strce""s.: Then 
no:r:t:o.wc.s:"'lI-Orl.1 on 0. stro.1ght lino to IJ, point O:9~O-
31 te the e~el'l:.v end o~ :Ga1%l:'cl SJ~reO't. Tb:on 
wost.orly and. cou.thwe eto.:rly a.long too . 1l~t1l·11m. 
of Lauel Street toa POo1:lt on 1ihoBay of' Stln 
Diego ... ·· . . , 

_:,':'\-'-.. , 



! reco~~en~ thct ~thin thceo zones,the following 

~aroz be f~xcd by tho Com=1ssion: 

1- In t:c.c il:ne: zone~ c. 5-cont ce..sh ~a.:-e~ 
incl'\;.d~:lO trsnefer pr1 vi1cso '00 tiveon anY' 
pOints ":':'1t1:.1n this :0:10'. 

2- !n the outor ZO::lO. 0. 5-cent cash ta:-e. 
bctr.o~:: $.11 pOint:: i':'itili~ 'tha.of, zone~ i::cl",d.ing 
trc.nz;Zc::' privilege to ,an:; pOints in t:o.e out
er zox::.c. but not through the imler zone e' 

z- In tho inner an' o~tor zones. a lO-cent 
ce.eh t~e betwoen DZJ.y pOints in the i::lner 
$nd outor zonoe 7.i~h trenz!cr privilego. 

4- Rou:aci: trip- tickots in blocks of 4: ticA:¢ts~ 
good betweon any pOints in 'i:::ner and outer, 
2:one:::: ":iith t:::a.ns!cr,pri"li1ege to illl'l6:: ano. 
ou.tor :o::.os. Good. :tor ooa.:::or; to be sole. at 
30 c~ntc pcr 'block o~ 4 ticltote,. oCiui"'~lont 
to ~t conte p~= rido. 

5- ~ickot book o.tro.te of ~~4.00" equivalent 
to &} ccntz por ri~o. Goo~ for oo~or of , 

, i:ldivi~~l tic~::ot c..."ld. good. :fo::" two rid.es or 
, ono tound tri, c~ch ~ay o~ th~ calend~t mo~th. 

Good for 0.0, to 1'r in-:ecl. on ,the ticket and l'imi te(;. 
to current :nonth. ~ra.%ls!'e!:' ::?!:'1vilcge ~:l.1D:l0r 
o.nc':. outer zone s. 

6- F;.~es: "oetiioon ot~or poi:;.tc on syste:n andbojond. 
outer zone to be rO::ld..jus tee. p~oportioDStcly.·'· . 

the:: there snould. 'be ozt~bl:i.shed ior the se'rvicc betweon 

Za.n :Diego ~d \,;o~O:le.d.o eithor in lilZ:u 0:: 'the ~.OO ticket 

boo1'!: or in ad.o.ition t:b.ereto,. :l. 20 round.' t:d~):) ind1,,:,:td:c.sl 

CO::lm'lltc.tiO:l "0,001: gooG. :t'or, 30 d.ays. tooo' sole..~~t $2:.70':,". I 

bvo given consid.eration to this proposal •. .b.cl.opted. :for t!:le 

Coronsao eer'7ic c s.lono,. it ":1ould. bo a d.izcri!Jli~ tinn a.gtli!lSt 

otc.e!:' )'t'.trons. oi the outo:' zone. To ~do:pt the propozo(!;' 

$2.70 book tor the entire system would rcsul~ in a consider

able d.ecrease in eBtimated. revenue.' ~he ~.oo commutation 

'book provid.os' seZ'vice C t:b.:cough both innor and. outor zonee" 

"'r:' -,).,,-



a~ &} cents POl' ri~e. ~~e 4 ticket block provides service 

(tao~gh both inno.r &ld outerzonee) a.t 7-E;conts :?er l"~d.o. 

:he e.e.Cl.i tion o! the $2.70 book wou:d. :orovide service at, 

6:!- oen'i;z per ride. I can sec no neod. for thisfuXthe"::: 

e:::ad.u.a.t~on in tl:.o prico of tho so-called "wAolesale ser

v~oe" and. suggest that tho' $2~70 book be not experimente6. 

~A~ Co~pany has' sug8e3to~ a m~thod o~ f~e c011eo

tion on the "pay as you onter~ ~n~ the ~pay ~s you leave~ 

is not n€tcessa:ry~ in my opinion, to d.oa.l with this matter 

in this d.ecision a.nd the Company should be le!tfree to '. 

"Nork out' a collection syste:::l that 1Iill not" interi"e:C'0 with 

the convenienoe of the public. 

Z.c.o engineoring d.epe.r"-;ment of tho COI!ll'!liSsion El3-

time-tes tb.a.t resu.lts o:r,the pro,osed faros unQ.er t:b.e zone 

syster.: :nay 'be .cxp~cteCl. as follows: 

, 5-cc::lt fares 4. 700 000 :~2Za 500. --
2 .. 10-cent i£;.!'0S ZOO OCO 20 oeo. 
z. Rou:o.d.-tri:s>tickot b10clt 

(7-} con t :fare s') 4 285 000 32l 385. 

4. ' :~4.00 commutation books 
eq;ua.l to &} co:at fares) 6 800 000 442 000. 

~ota.ls 16 '055· 000 $1 021 8SS. 

!rAe If.l.s t :figu;-e' compa:re s with the, sctual 

psseenger revenue in 1918 as reported in th~ Company's ~ual 

report, as ~ollo~s: 

,.. . 
- ,~' I ,..,. 
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1918 ?e.szenger :aevenu.o (Aot. lOl) 

:Dii'~e:reno0 ' 

$1 031 4$4 

1 021. ass 
9 5:99 

It ".1".1.11 be not.z:o. ~.;Ant u.ncler the p:roposod zone 
" 

1'1~:c the revenue for the year is. ostima/.;ed a.t u.J?pro:r~I:UA.tely 

~;10.000· leso (al':9roj'"~Dl6. te1y 1 POl' oent) than the l'evenuc 

7:ith t:l0 os~ima:tod. numoer of po.ssone;ers und.er the :.9i'osant 

pl&.n of 15.Z90 1l 000. n. 6.ecrease· of 3Zo.000,. or approximately 

2.2 :POl' cent. 

~n tr.c following table: 

c ~ 
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?asseng~ Reve~ 

Other h-ansports.t1on Revenue 

~ot&~ Tran~ortation Eev~ue 

Other Ra.:Uw~ Opers.t1ol:lS 

~otal Qperattng ReveDUes 
. . . 

~ota.l Operat1l:1g ~ses 

:niot :Reve:ttaa-

Operating Income 

Non-opcr&t1ng Income .. , 

Gro ss I:c.eorDfl.l 

Depree1~tion ~ ~u1ty 
. " 

." Available for F1xed Charges 
, . 

' .. 

"", 

Present 
Pls:c. 

... • •• I 

Year 
19l8· 

A.ot'l28.1 • 
.' , 

.$ 950 6S3.l1 $1 021 S8S .00 $l 031 "84.20 
• I I. • of. I 

. 'to "689';90.' 689-.9<> <2 158.64 
'. . .. ', .,,, -: .. ----, --. ;..,; .. ;;,... . ..,;., ---. ...,;; .... ;.;; . .;:;.;;..;. :;.;:. .;.... 

$ 951 3'13.61 $1 022 5'14.90 $1 03S &12.84 
," ., '- .. 

6S 307.56 
-. 

$1 014 680.57 $l 085 882.46 $l'OSS 363·.22 
•• • ,. ".". ,." ',".. of 

'153 451.31* 691 451.31.* '150 442~8S* . 
.. .., .. 

$ 26l 229.26 $ 394 431..15 $ -.. 337 920.37 
."t • . ' • .' •• _ . ' I '. 

7'1 265.58 77 265.58- _--'--..;..;..;;..;~_ 
.' 

317 165.5'1 $ $ lSZ 963.6$ $ 

8 7~.OO· ---.................... 8 7'21) .00 

6 . eli! or 192 683·.08 "I 325 885.57 $ 
J • f' • , 

2l& 000.00 ' 216 000.00 _ .......................... ___ _ 

$ 23 31&.32 $ 
(Loss) 

109 885 .. 57 $ ,:er o:t1 tJ . 

74 395."'2 

26Z ~24.95 

8 -571.64 
. ",; .', . ' 

272 090~59 
. '"" 

zi& '000.00 Cal 
• 010 ~ •• 

so. 096~·59 
,ChOf1tl' 



It will be noted that 'it this estimate is correct, 
'''I I :"",:/.' 

. there Will be available :for :fi:te.d 8.lJd. other charges, a 

balance ot $110,000. This amount is equa~ to a return 0:0. 

the r~roduction coet le80 depreciation ot the operative 

property o:f the S&l Diego Compaxty (~.563.943) ot 2.4 per 

cent. ' 

With the other recommended operating,economies and 

with the red.uction ot oporst1l:lg costa :follOWing the ab8Jl

donmsnt ot 'W:lpro:fi te.ble sorvice, I am sstietied t.bat t'here 

ie complete justi:ficatioXl lb, r the ma1ntenance ot this street 

railway service in the most et:f1eient manner poesible. I 

have also pointed out :further large economie3 that W1ll be 

possible through the introduct10~ of a more economical 

type O;f eqUipment, and it the program is ~ollowed as out

liDed 1%1 this Opinion, I see no resso:o. why the StlnDiego 

Street Railway system, 'tm.der proper management, should :o.ot 

'become a.tl eff1c1ent, up-tO-date and pro:f1tableeoncern. 

It v~ll be desirable 1:0. tti3 Decision tor ,the Com- ' 

~s10n to distinguish betwec.a those :feature~ 'of the pro~ 

ceediDg that can be d.ealt with by ord.er. those that can 'be 

doalt With by authOrization to the Applicants and those that 

can-,be dealt WitA b~·rocomme~dation andsugge3t10n onl1. 

Into the latter class belongs ~ solution that the Commis

sio:o. might, have to o:f:fer 1:0 the matter o::f' pav1ng. 

VIi thout the v1illingness o:e the 01 ty to cooperate in 

g1 ving e:f:foct to the recommendations msde in the :foregoing 

Op:t:nion on the :matter 0:1: paving. no reme-d:r can be had. In 

view ot the ver.y definite lsnguage. however, that Mr. Cos

grove emplo:ved in 'be.b.tl.l:f o:l: tho Common Council of the Cit,.' 

.~ 
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c~ San Diego ~ the last_hear~ 1n this proceed~~.1 

h8:ya nc doub.t that the Cit,. w1ll. -be X'Elad7 t~ adopt.. ~ 

reeoxmo.G:c.d.a.t1o:o.e mad& b,::r th~'Co:o:m1S81~ :Mr. C:Osg:ro.val'tr 

statement on 'page 28 is to t.b.4t ~t'eet._ 

The: matter of' »8Ving wll~. -there:f'ors. not. b~ ~eal:t. 

with 1n the Order~ but lett. as a. suggestion as- discussed in 

tho forego1rz.g Opinion. , 

Matter8 ot se !ietr and operation ~ lsrge17 b .. _ 

dealt with ill the form o~ authorization to the Company'. and 

I hc.ve no doubt ~ also in Tin of the position taken b,.. 

the ~.pre8entative8 of' the various commnn1tiee 1nvOlTed~ 

that. any author1mt1onemade wlll be concurred 1n by the. . 

e1t~ '·author.1t1es • 

JJ.l. matters of rates where •. in ~ op1n1on. the ~'ClZ~ 

18dict1on of the Commission .18 beyond question. and. alSo. 
-' . 

the. matter of the dep.ree1&t10l1 :r.8~rve,: can undou'bt~ be 

dealt. with 1n the fol'm 01: an Order... ' 

I recommend the. followtng form ot Order:-



.. 

to" 

'ORDER --- ... ---

App11cattons .o.sviDg beon filed b;r. the SAN DIEGO 

ELECTRIC ?.A1.LWAY COMPANY CJ:ld. the POINT LOMa RAItRO.AD 

COM?A1~ for an investigation by the Rs11roadCommias1on . , 

into the X'e~aonabloness ot the rates .. charges. rules. 

regulat10~a and prsctioos of applioants atld fo'X' sut.b.Orit:r 

to discontinue- service,. s'CSpond oporation and, tak~ up 

traoks on part of the two systems, all as indicated in 

the :foregoing Q:9in101l; a public hce-ring .b8.v1llg boon h.elct 
, ' 

end the matter having boon submitted. alld the Commission 

being fully adviaed of the facts aa eat ~01~.b. in the'fore

going Opinion: 

1 -·In the matter o~ Service and Qperst1on: 

(s.) Oporating sav1Ilgs through headway changos and. 

by po.rt1al or comple~e elimination of non-:psltAg or du;p~1-. 

cats service OIl certain linea shall be brought abo~, se 

suggested ill the forego~ Opinion, a:c.d. App11o:snts ebaU 

file vl1 th tho Co~s1on alld with the C1ty ot San I>1~go . . 
immed1ately, and. prior to the putting into effect o:f suCh 

service o.b.ang()e., e. etatement in d.etail s.b.ow1ng wbat obangee 

will be ms.do. S1milsl" statomen ts shall aleo 'be filed. 

with the autho:r:i ti &8 ot other cOll'lm'CJl1tiee ai:fected, "07 3uch 

service changes. 

(b) Authorlt:r is not given at this time for the 

abandonmont o:f servioe and tho ta~ up ot track on sn:r 

G') > ..... 



o~ the liDea enumerated by the San Diego Electric Rail

way Co~y in App11ca~ion 5009. and'iurther proo~ that 

such abandonment is justi~ied should be submitted b~ 

applicant attar the other economies and c.Qsllgoe ~u.:tJ:.or1zed. 

in this Order have been put into e~teot. 

(0) ThG San Diego Electrio Railway Oompany 18 

author1zod to discontinue servioe on theF1~th Streot 

line in Coronado but is not authorized to take up ~ 

track. Specie.l service mtJ.'3' be given over t..b1s- line at 

certain times w1thinthe discretion o~ the Company and 

when euoh service can bo given Without loss. 

{d) AU thori ty 1 s Withheld. from the ?oint !,oms. 

Railroad Company, to discontinue eerviceand euapend opera

tion and to take up traoks on the entire system. Author

ity is granted., however,. to d.ieoon't1nue service and to 
~ 

tske ~ traok OVfJr such !,ortion 01. t.be so-called. Point .. 
~o~ loop line as :18 described in the ~oregoing Opinion. 

~ 

Appiioents are not authorized to onter in~ the proposed 
... 

losee agreement am, it is ordered tha.t the Point· Lo;as 

COI:rps:ay continuo ind.o»ondent opera.tioXl ~d that at th.e etICt 

6:e 8ix mOXlths tbat Co~n:.v report to the Commission the,re-
.-

sult of the proposed plan. 
. . 

(0) Applicante are ordered to put t~e1r property, 

and'especi&l~ the'track. 1mmodi$tely into safe and good 

ope:r:$t1llg condition insubstantial agreem&:c.t with the 

recommend.at1oXlS end the oonstrc.ot1on program submitted. to 

.. , 
l'!." 0,) 

-,: e,::t'V .. . "~,,,,.'.J 
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provad b,. the Comm1se1onr • eng1lleer1l:lg· department. 

A::Ppl.1oa:c:te shall. :tile monthlT 8t~tement8 with theComm~'s

s1o:bsseCt on thie constro.ot1onprog:ram and showing 1XL 

~titie8 and· ~ mone~ what has been done. dur~ each 

past month to carr.r this program ~to &ffect. APp11cants 

shall also file' with th~ COmmission ~erl~ statements 

sl:low1Dg eqUipment cheJ:lgee: m.ad& dur1xr.g the- prec~d1ng: quarter. 

an! es;pe<?1all.y. the progress. mad. in. the acquisition \)'! one-

man. care. 

2 ~ In the matter o'r a DeFeei.st1on 71:mct. " 

The san D1~go Eltr.etrte Railway Company 18. ordered' 

to set a~1d~ and ~a~ ~to a·sepsrate depreo1a~1on ~ 

monthlJ" the eum of $18.000. .nl e~ o-r the, :ta.nd froll 

whatever source and to whate"'er amount shall blt added to 

the- depreciation fund. ~1s de~8e1at10n reserTe ~ 

shall ba hel~ and aeeo~ted tor unde~ the· direction o~. 

and shaJ.l. not be 'Iloed.. without the authority of. th18 COm

mission. !he Co~ is ordered.to work out sed subm1t ... 

to the Cor.c:m1se.1on w1th1n 60 4a1l1-.ot the date o·! this Ord.er 

such rulea. tor the acccra:nt11;lg for and. USe 6~ this. tand as. 

w1l1. emb047 the 4e81%'08 and :r&oommendat1one of the a;ppl~ 

cant. in this matter. . SUch raJ.es sh8J.l not become effecti."V8' 

unt~ approved b7 the Comm1~e1on. 

3 ~ In the 'matter of Rates. 
~ 

.(ppliosnt8 are authorized to • stabl1sh and to :file 

W1th the CommisSion withm 10 4&,-& o:fthe d.ate o:f this order 

-&4,. 

'-: ~~ 
-, I'e',)· w.' ... 
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," 

a achod~& o~ rates baaed on t40 zone system and o~ the 
. . 

system ot :tares recommended in the :fort3go1ng·0:p~1oD. 

The foregoing Opinion t3lld Ord.er are .b.ereby· 8.;p

provod and ordered tiled &S the Opinion and Order o~ tho . 

Railroad. . COmmission o~ tho State ot Cs.li:eo':r.Il1a • 

..",~~Od at San Frs.ncieco, Ca11fo:::n1s, •. this 11f~ 
rf/P/'~ . 

d.ay of ¢( ! Qb=. 1919 • 

~ ~J'~·I~ 
..... ~.;I~ 


