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BEFCORE THZ RAIIROAD COLMISSION OF THE STATE OF CALIFORNIA.

In the latter of the Application of )
Nt. Temelpels & Muir Woods Reilway )  APPLICATION XNC. 5211.
to Increace rates and Reduce Servics.)

BY IH= COMIITSSION:

Thomas, Beedy & Lanagen, by Mr.Thomas, for Applicant.
John F. Barmett, for Citizens Committee of MLll Talley.

OPINIOYX

On December 27, 1919, the Mt. Tamalpais & Muir Toods
Railway filed en application for authority to increase the through
pessenger fares between M1ll Valley and the swmmit of Mt.Temalpeis
and uir Woods; the local fares betweexn Mill Velley and Lee Street:
abarndon passenger trains Nos. 60, 59, 66 and 65 operating between
11l Velley and Lee Street, and discontinue extirely the carrying
of local pessengers on waat asre known as the mountain trains, except
thet on week days the train connecting' with the 9:45 a.m. ferry boat
fron Sen Francisco will contirzme to sSexrve the local traffic.

The spplication cets forth that with the exception of
Orain No. 66 nome of those locel trains commeoct with traing of the
Northwestern Pacific. and that the financial results from all of
them are u.npro/ﬂtable.

It is proposed to incresse the one-wey fare betweenm MLll

Valley arnd "Lee Street from 5 to 10 cents, sell individusl monthly




commutation tickets, good for 26 round trips, for $3.25, ox 63¢ per
ride, fumily 20-ride tickets for $1.50, or 7i¢ per fide, and éo-rido
tickets foxr children for $1.00, or 5¢ per ride. It is also proposed
to increase the one-way fare between Mill Valley and Mulr Woods, Vest
Point exd iit. Tamalpals 30 cents, the round trip 50 cexts and the
Joint fare to Mt. Tamalpals via luir Woods 60 cents onme way and
80 cents rouwnd trip.

The eapplication alleges that the main-line trains from
Mill Velley to the summit of Mt. Tamalpais and to luir Woods sare
patronizel exclusively by tourists and thet there are no patrons
dependent upon them for regular transportation.

“he instant spplication ielin reality a continunation of
dpplication No. 4262 (16 C.R.C.848), wherein suthority was somght
to discontinue entirely the local trains between Mill Valley emnd
Lee Street, upon the claim that the service was being rendered at
& loss end had been operated at & loss since its begimning. In
denying Application No. 4262 the Commission said:

"That the percentage of net profit earmed upon
its total investmont it not a reasonable nor a
fair and adequate compensation * * % x. It has
not boen shown that the service furnished by the
'Lee Street Local' camnot be operated except at
& 1lo3s. Applicant has not yet placed before
this Commission any epplication for a reduction
or re-arrangement of schedule on the basis of
concerving operating expense, neither has any
request for an increase in rates been msde.
Eitaer g re-adjustment or diminution of schedule
or an increase In rates, or 2 possible combin-
atlon of both, present possidilities of redueing
the deficit or of eliminating it entirely.”

This spplication sets forth that following the Suggestions
made by the Commission, numerous conferences were had with committees
of its patroms end the changes now proposed in the fares and the

elinination of the local trains betweon Mill Valley and Lee Street
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had been agreed to. The only point upon which there is still
disagreement is in compmection with the local service on the mountain
trains.

The instant applicatlon was set for hesaring before
Zxsniner Satitexwhite at San FPrancisco February 5, 1920, but owing
to the illness of attorneys for both the company end the protestants,
an adjourned hearing was held February llth, aznd the case is now
ready for a decision.

This gpplicant has been before the Cormission on xnmmerons
occasions in the past in procoedings invelving valuation, stoeck
issues and the adjustment of fares and train services:
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It would be idle to again recite the history of the rallway,or
to make any further deteiled analysis of the valuations of the property
or its net income, the subject having been dealt with in great detall
in the different decisions. It is sufficient to say that for the
calendar year 1919 the rallway operating income of $12055.03 showed
no lmprovement over the average fpr the previous years. This is less

thean 3% on the devrecliated value of the rallroad operating property,

wkich previous investigation shows to be 1ﬁ excess of $450,000.00.

The uwnsatisfactory rosults zre due to s decline inm traffic and t6 &
Leavy increase in overating expenses. In 1919 the operating expenses
were y19368.14 in excoss of the year 1918, chargeable principally to
the costs of fmel 0il, materisls and labdor.




The testimony of applicert's witresses showed that in
the distance of 1l.12 miles between Mill Valley and Lee Street,where
guthority is sought to discontinue cerrying local passengers on the
mouvntein trains, there are f£ive Stops, some of them on Seven per cent
grades; also that during the ontire year of 1919 but $68.60 was
¢ollectaed from the local passSengers travellng on the mountain treins
between these polints. Treins golng to Mt. Tampalals are usually
heavily loaded, run under 5 minute headways in sectlons of two ox
more trains end the Genersl Manmger of the company stated in his
testincony thet the stopping of the trains to let off local passengexs
was oxtremely dangerous. The amount collected annuslly would in-
dicate that there 1s no resl demand for the service.

Protestants evidenced a desire to cooperate, there bteing
no opposition to the discontinusnce oL the four trains referxed to
in the application, the obdJections at the hezring being directed to
the rule providing that coupons from the 20-ride tickets would only
be accepted when presented in connoction with the hook; this, It is
claimed, would discourage travel. It was also contended the mountain
trains provide sccomodations oxn Sundays and holidays which shounld not
be taken away. However, it was admitted, and the train colloctions
S50 indicated, that the local voople prefer to walk the short distance
rather then pay a fare on the crowded mountain trains, using them
only Iin cases of amergency.

The Mt. Tamalpels & luir Toods Rellway was comstructed to
gerve tourists and pleasure seekers axd hasS never developed any
commercisl treffic, unlescs the service between Mill Valley ard lee
Street, a distance of 1.12 miles, may now be considered of such
importance as to comstitute a public convenlence and necessity. The

company, however, provides arxd will continue the local cars upon

reduced schedules satisfactory to its patrons. This local sexvice
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during the entire year of 1919 produced but $2316.18, which the

testimony in this proceeding and in Application No.4262, supre.,
demonstrated comclusively was not sufficient to meet oven direct
operating expenses. ITre stopping of the mountaln trains at poimts
between iill Valley and Lee Street on Sundeys and holidays eppesrs
to be unnecessary and,being surrounded with certsin elements of
danger by reason of the severe grades encountered,should be discon-
tinned.

Sele of 20-ride tickets is intended to emcoursge residents
t0 use the local Lee Street Service who might otherwise walk because
of the short distances involved and for this reason 1t would appear
more satisfactory results would obtain both to the conpany and its
patrons If the propesed restrictions om these tickets were removed,
and it will de so ordered.

Upon considerstion of all the evidence, we £ind as a fact
that the present passenger fares sre unremunerative smd are of the
opinion taat the application should e granted, with the exception
that the 20-ride tickets instead of being sold in books under the
rule requiring presentation of the book with esch coupon sﬁall be
Sold in strips of 20 tickets for {1.50, tickets to be honored Wwhen-

avexr presented.

Tho Ut. Tamalpais & Muir Woods Rallway having petitioned
the Railroad Commission for an order authorizing the discontinuance
of certaln local passenger trains between Mill Valley end Lee Street
and discontinuing entirely the cerrying of local passengers on through

méuntaln trains, execept that on week days the train connecting with




the 9:45 boat from Sen Franclsco will continue to stop; also petition-
ing for cortaein increases in Lfares, as set Fforth in the‘exhibit
attached to the application and as referred to in the opinion, and
the matter having been duly heard and submitted, the Commission beling
folly sdvised and basing its order on the finding of fact as set forth
in the preceding opinionm, :. .
IT IS EEREBY ORDERED that tais application be ond the sSame
is hereby granted, with the exception that the adult and childrens'
reduced fare tickets shall be sold in strips of twenty instead of in

coupon books, single tickets to be honored when presented.
Dated ot Sen Franeisco.California, this g% dey of

,f},wa—JA 1920.

Coxmissioners.




