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BEFOPZ ~:::s !U.ILRO.AD c O~ISSIO~ OP ~::; ST.: .. TE OF CALIFO~!I t:.. 

In t:::.c :.:~tter of 'the a.pplioation of 
Santa Baroa:s~ & Subu:ban Rail~y Co~­
p~ for ~ i~vostig&tion of its ser-
vices and fi~anc1al conditio.:l, sed 
for ~ ord.er e.u.tho::'izillS it to so 
operate its syet~ for t~e tracs-
portatio.:l o~ passe~gers by :e~s of 
st::,cet cars and :otor busses u~o.c. 
certa.in of the :treets of tee City 
of Sants Bs:bare, t~ct tho i.:loome 
7nll be zU!!icient to pay t~e cost 
of service. 

I 
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Lpplication Xo. 4775. 

Roy V. Reppy SAd ':iillia=. G .. Griffith, for applics.c.t, 
~,':. ? Butcher, l!'red L.. J ol:.:lston a.o.d J .. E. SlOM, 

for the :ity o~ Santa Barbara. 

~TIN, Co~ssio.:ler. 

hereinafter roferred to as the Coop~, asks that t~e Coe-

~iS8ion =eke an invostig~tion of the carvice ~d financial 

condi t10n of the Company, for tho purpose. of :r.eki.c.g ac. ord.er 

that Will result ~ the operation of this transportation 

system within the City of Senta B~rbara in suc~ e ~er 

that the income Will be sufficient to ~~y t~G cost of ser-

viee. ~he applicant states that it has long boon, snd. is 

now, suetai.:li.c.g a. very he~:vy finallcisJ. loss, and tast sueil 

loss is a rcs~t not only of the increese of wages and tile 

cost of cateriale, but that there hee been sustained by 

applicant, at ~1l times ei~ce the co~enee~ent of opera-

tion of its stroot railway un~ auto-bus l1.:lo$, an excoed-

ingly heavy loss. 8te~ed th~t du=ing tho p~st two 
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years w~ees have increased at least 40 per cant and the cost 

of materials at least 50 to 200 por cent. or core, but that 

there has neve-r been ~ i!lcroc.se i:l the re.::'es ot tare" • 

~.a.e e.pplica.::l,t st~tes th.at it is its desire to so 

operate t~is syste~, if possible~ that it will 'be unnecas-

se.~, in order to pay legitimate operating charges, to in-

crease the exist io.g ratre 0 f f3:e or lower the, stendc.rd of 

service, and that it is willini$ to co-operate in ~ tlS.C.l:ler 

th~t :sy be suggested to obt~in this result. ~ne applicant 

desires the benefit of such. advice e.nd recotlm6ndation :!.S' 

t~is Co~szion =ay :ak~ after s careful investigation ~d 

study, and declares itsel~ v:illing to put into practice. 

operating economies that it ~ay be fonnd possible to ~ake_ 

An i!l~estigation of the nature aSked for by the 

Company was :nade by t:b.e C.om:::ll.ssion T s eneine crus department 

a!l.d. copies of tho department's report were ftU'nis~od to the 

parties in this proceed~g. ~ public hearing was held in 

Sa.:::.te. Ba.:::ba::a.., a:t 7.'hich evid.ence wa..s i.o:troduced by the Com-

p~ and by tho Co~ssion. ~t that hearing the Com~~y 

filed a~ emen~ent to its application. =:o.is amendment was 

filed c.s ~ result of the invostigation ~de by the Com-

mission':;: s!l¢ine,ers a.ad. 'by the Cocpany, w:bich had led the 

Comp~ to the co~c1usion that an increase in the axisting 

r~tes of fa:e ~oula be necesse.~, in order to obtain an 

charges. A rata schedule was suggested 'by the Co~pany in 

this s.::.e~dr.ez:.t .. 

It appears frot the investigation the Commission 

has ~d conducted, as also from the ~ibits introduced, 

that the Compac.y has opera.ted with a steady defioit sinoe 

1914, and since 1916 h~s f~iled to earn operating ~enses 

and taxos .~thout aavine con$iderat1on to ~iXed chsrgos or 
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fair ret~n on any rata base, tci~ be~ the result iri spite 

of tho fact thut adequate allowa.c.ce for cleprecia.t10n has not been 

~cle by the Cocp~. 

I~ve~t~ent in this property stands on tAO books of 

tilo Cocpany as of Js.aua.ry' 1, 1920, at $1,115,830.23. There 

are inclucleQ in this amount, however, certain intangible 

items (franchises) to tho acount ot $662,782.20. If, for the 

pu..""Pose of this proceedi!lg, i.c.tangibles are ignored altogether It 

there remains ~ investment figure of $453,048.03_ A detailed 

valustion of the property has not been ~ede_ The Com:1ss10n's 

chief engineer ~estified, however, that a valuation on an 

historical reproduction cost basis would laad substantiall1 

to the figuro last given, and t~t a valuation on the baSis 

of roproduction cost new, depreciated, would give a figure 

considerably in excess of that amo~t. ~he Company is 

ca~italizad as follows: 

(1) First mortg~e 6 per cent 25-year gold bonds 
date.d. ~.~a.rch 15, 1912, outstanding to the 

t ~ ~"'Z6 _OOO~· a:::.!.O"C.C. 0 '"'- ,.. • • • • • • • • .. • • • .. • • • t1 ~, -

(All of these bonds are ownecl by the Southern 
C~lifo=nia Edison Comp~. During the last 
fiscal year no i~terest has been pai~ on 
these bon~s)_ . 

(2) Second mortgase 5 per cent 30-year gold bonds. 
dated :':arch 15, 1912, outstanding to t.o.e 
a:ount of, ••••..•••••••••• ~16Z.000. 

(Of those, ~33,000 are o~~ed by the Southern 
Celii'orllia. Zdison Co:r.pa.:ly,e.nd on these bonds 
no intere.st has beon paid d.Ul"i!I.g the last fiS-
cal year. ':he i.:lterest on the reme.i.o.i.n.g 
~130,OOO par value issued and outstanding was 
~aid on the basis of 40 ~or cent of the amount 
acc:rui;c;g thereon at the re.te of 5 per cent .. ) 

(3) Com:non stock issued and. outstand.i.llg on Y.ay 31, 
1919, 5,000 shares par value of • • • •• 500,000. 

(N 0 dividends ha.ve ever been pe.id. on this 
stoc:::::. ) 

(4) ~otal stoc~ s..:o.d bo.c.d.s~ ••••••••••• $899,000. 
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From t1::.o standpoi.c.t of invostment, or tlle value of the :physical 

proporty, in view of tlle approximate valuation figures given 

a.bOV6. i'~ d.oes not ::!.:pp€.a.r thc.t tho Company is over-'bond.ed. 

It is apparent that tbe property is ~el1 ~anegod and 

efficiently o:perated. and. t:i:le.t thoro i~ no possibility of 

effecting any material savings by w~v of better managoment. 

~:i:le service is very good. A leng~hening of AO~way CeAnot 

"00 recommend.ed sinco tho result ~ould be ~ corres,onding loss 

in business t:i:lat would more than offset ~ econo~es by 

reason of increased' oporating 'expenses. 

~horo is a duplicetion 'betweon ~trGet C~ and 

~uto-bus service that the Cocmission's engineers rococm~d 

$5,000.00 per acnun1. 

Since, iz:~ tne t:.e.:~tO"r of s-ervice, tho franchise 

conditions i~posod by tho City of Sa~ta 3ar"oara are contr~11~g, 

matter ~th tho City Co~cil and obta~ rcliG~ from the obli-

eations causing such duplicate service- ~his t:ae Com~any has 

dono. 

!t also dcvolo::2cC. thc.t the :f'r&:lc:!lise o·oliga~~io.o. of 

'(;110 C o::pany ~ i=. the ~ tt €I:- of paviAg. o~ tllo city ~tr6et S ilSec. 

by the ct:-cot rai 1'l;1s.y, consti t\l.tos a :c.ee.~ ca.:9ita1 SJld opore.t-

i.r.g expe.c.so burd..e.o. ';"/:-:.iC:c. must, of c ours€!, be bor.e.e by tile 

exponse, in ,;,;,1:.010 or i.e. :!?ar~, -:rould ;0 eo long way 1:. roduci.c.g 

~onses and, consa~uently, red.uce correzpo.c.d.i.o.gly tilG need 

of higher rates of fs=o. Since tho ~a~ter of street pavi.c.e 

is also one outside of t~e jurisdiction of this Commissio:, 

atte~pt to obt~.c. ~ ~odific~tion of franchise co.c.d1tio.c.s from 

tho city c0111:1ci1. 
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~~O City Council, p~ooi~g on tho for~l a~plication 

0;: tr~o Co:r.pany relativ~ to tJ:.03C ::stters, de.cidect at its 
--\ ......... 

!:looting on July 19, 1920, to deny to o.l':pli~a.tion of the Co::.- i--. 
I 

puny rol~tive to ~ mod1fication o~ t~c franchise conditions 

po~tainine to Po.v~, but gr~te~ tho application askins for 

e. cha.!lGe of schedulo on Ealey Stroet 8Jld. e.. cho.nge o~ ocho!iule 

for busses. 

~~C Comoiseion will expect the Co~~~, thereforo, 

to ~o away with duplicato service, ~~ tho fact that no reliof 

io' to bo ha.e. by tAO Company ~om paving expense Vii II Aave' to be 

taken into considoration OJ tho Co~ssion. 

It ~s suggested ~s ono of tho ~oeeiblc solutions 

of tho street railwa.y situation in Sll!:.ta Bcrbara that a. pu:,:-

chaee or a leaso of tho property by tho city ~isht 00 COn-

sidered. .. 

=ho City Council sao~s to co unanimous, however, 

that st:.ch s. solution is out of the q:t;.ozt ion.. ~;ei ther · .... o'O.ld. 

tho ropresentatives of the city consider the possib1l1ty 

o~ the ~isco.c.tinua.tion of t~e ztroet car service. and they 

~ere unanimous in their insistence that such service :nat 
be continue~ in s~ts 3aroara, even at an increaso~ fare, if 

~o other course is o~on. 

I a=.. satis:Ziccl tlla t t~o necoscary i.n.croa.se iJl 

rovenue CSJl only bo brought ~bout thr o~h ~ increase in 

far os.. ~~o oet~oliehmcAt of a :ona ~sto~ seoms to be out 

of tho o.uoction in ~te E~bare, on account of tAo short-

ness of the street railway lines snd a uniform fare, regard-

less of distanco travcl~ed, sea::::: tho only ~ract1cable 

I:lot:c.od i.e. the city. 

~e scllad. ula of fares th:;:.t ! ~ rocommend.i.c.e ill 

tho follo~g order is. ! believe. a ~air and reasonable 

one, having in I:lind the s~rvice rendered, :J.:ld Will produce 
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suf~icle~t reVOllUO to o~~ble tho Com~any to cont~ue operatiOA. 

The Co::pa.c.y, it~elf, is willing to !,ut t~is zclledule into 

o;f':::;'ac't, a.lthouSh it ic Aot co.c.tompl8.tee. th:J.t tho Aet oar.a.ic.gs 

will be sufficient to ~eet all of the fixed oharges. 

7ary considerable further savings can be 

affected by the substitution o~ one-man safety cars for, the 

prosent type of e~uip~ent. If OAG-man cars ere put into ser-

~ico, tho ~latforcl ~~e.nse ~d the power expense both Will 

be very consid.erably lo";';'er t::'~ at present, ~.ad it will be 

y,ocsiblo to ~norte.n tee ~oedr.aYt increase the n~bor of 

p~ssengers ~d onlarco matorially tho not return. The cha~e 

to one-man sa!ety cars f=o~ present e~ui~mant shOUld, thcre-

fore, be st=o.nglyu=ge~ upon tho Comp~, a:though I do Aot 

believe it nocoszary, at this ti~e, to include in the Com-

~issionTs decit-ion an ord.er for the purchase of such ears. 

The Co::t!:Pe..oy will, I bc::'ieve .. wish to ef~act such a. c'ha.c.ge ~ 

rapidly as 1)Oss1ble, Vi1 thout an ora.o: from the Co:lm::'ssion. 

':1:.e fo llom.ng form of order is ro C o:u:onded: 

ORDER -- ---
S~te. :Barbara S:nd. Suburban :::e.11way Compa..a.y hav:i.:ng 

filed With the COcmissioA its application nnd its ~endad 

ap~lication for an iAvestigation of 1~s service ~d financial 

condition, and for an order authorizing applicant t~ put into 

effect a higher schedule of street railway fares tha~ 'the 

one now in effect, and for such further o=ders with r~spect 

to service and other matters of operation as to tho Coo-

~is:ion shall seem adVisable. 

1. Applicant is authorized to file With the Commission 

acd put into effect ~pon its street railway system in the 

City of SD.!'lta. Barbara., 'h'ithin 20 days from tho date of this 
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order, th~ followine schedule of fa=os: 

(b) U~li~ited tickots in strips 
of 5 COUPO!l.S, 

(c) Li~itQd school children's books 
of 40 coupons, applic~ble to 
childron under 12 years of sga 
a.c.d during d.ays on V1A1ch school 
is hold., 

)', 08 
~~ . 

.35. 

1.00. 

2. .!.pplica:!lt shall eliminate duplica.te service as 

referred to in the opinion p=ecQ&in~ this order. 

=he Commie~ion hereby reserves the right to make 

euch other and further orders in this procoeains ae to it 
~ay appear right and proper. 

~ho foregoing opinion a~d order aro hereby approved 

and ordered filed as the opinion ~~ order of the. Railroad 

Comc1s::ion of the Sta.te of California. 

D&ted at San ~ranci~co, California, this 

of Octooor, 1920. 
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