Decizion No. P23 7‘

ZEFPORE THE RAILROAD COLLISSION OF ZZ=

In the llgtter of the ecpplicatiorn of
Santa Zerveras & Suburbaa Reilwey Com-
pery for an investigetion of its ser-~
vices and firenciel conditioz, exd ;
for sn order auwthorizing it To go ;
operate itz syctenr for the trarze=- L . '
portation ofs%aesengers oy mesns of  + ~Pplication No. 4775.
gtrecet cars sad motor bueses upon ;
certaein of tze ctreets of the City ,
of Santa Barbare, tret the income )
will be sufficient Yo pay the cost %

)

of service.

R0y V. Repyy and Williax G. Griffith, for applicant,

we Za Butcher, Ired L. Johnston and J. =. Sloan, !
for the City of Santa Berbarsa.

MARDIN, Commiszsionsr.

Q2 I XN o X

The Senta Eerbere and Suburbsn Reilwey Company,
rereinafter referred to as bae Compery, asks taat the Com-
migsior meke an investigation of the service ead fincncial
condition of the Company, for the yurvose of meking ar Order
that will result in the omveration of this Transportation
system within the City of Senta Berbvera in suck 2 zasner
that the income will be sufficient to pay the cost of ser-
vice. The applicant stetes taet iv zes long beoxn, and Is

aow, sustainirg o very hesvy Zisasancial loszs, and trat suea

loss it o result not only cf the incresse of wages and the

cost of materisls, but that thore hes been susteined by
epplicent, et 211 “imes sizce the commencemert of opera-
<ion of its street railwey and auto-bus lizncs, arn excood-
ingly neavy loss. It is statved thot during the past two
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years woges nave increased at least 40 per cent and the cost
of rwaterials at least 50 to 200 por cent, or more, but tnat
there has never been axny increcse in the rates of fare. .
The epplicaat states that it is its desire tc S0
operate thic system, if possidle, that it will be unneces~
sery, ia order to pay legitimate operating charges, %o in-
crease tho eoxisting rates of fare or lower tre standord of
service, and thet It is willing to co-operate in any marnaer
taat may be cuggested to obtairn tais result. The applicant
desires the bernefit of esuch =2dviece snd recommendation as
tais Commiscion may meke after a cereful investigation and
study, and decleres itsel? willing to put into practice
operating economies that it msy be found possiblé 10 make.
Zn investigation of the neture asked for by the

Company was made by the Commission's engineering depsriment

and ccples of the deparimeant’s report were furnished to the

parties in this procesdirng. 4 public hesring was held in
Saxnte Zarbdarsa, at which evidence was introduced by the Conm-
pary aad by vno Commiscion. At thet hearing the Company
filed an emerdment to its emplication. This amcrdment was
filed cg 2 result of the investigation made by the Com=
miscion's engireers and by the Company, which had led the
Company To Vre conclusion taat an increase in the existircg
rotes of fere wovld be necessery, in oxder to obiein an
incomo sufficient to pay ornerating oxpenses axd Lixzed
caarges. 4 reto schedule was suggested by the Company in
tals amexndment.

It appears from the izvestigavion the Commission
nas ned conducted, as also from the exnibvits introduced,
that the Compeny has operated with & steady deficit since

1914, ard since 1916 nzs feiled to earn operating expenses

and taxos without neviang consideratioan to fixed crarges or
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feir return on any rate bese, this beirg the result in spite
of the Zact that a&equaxe allowance for depreciation has not been
rade by the Company.

Investment in this nroperiy stands on the books of
tao Company as of Jaawery 1, 1920, ot $1,115,830.23. There
gre lncluded in this swount, however, certain intangidle
itens (franchises) o the amount o2 $662,782.20. If, for the
purposge of this proceeding, irctangidles are igznored altogether,
tkere remeins en investment figure of $453,048.03. A detailed
valuation of The properiy nas not deen mede. The Commission's
chief cagineer vestified, zowaever, that = valuation oa an
nistorical reproduction cost basis would lead substantielly
To the figurc last given, end thet a valuation on tThe basis
of reoproducvion cost rew, depreciated, would give = figure
considerably ir excess of that amount. The Company iz
capitalizea as followe:

(1) Pirst cortgeze 6 per cent 25-year gold bonds
dated March 15, 1912, outstandlng to th
amount of » " - - L] L] » - - - - L ] - - - - - - ;:;336 ,OOO l'.
(A1l of these honds are owzned by the Southern
Califoria Zdisor Company. During the last
figecal yesr no interest has beex paid on
these boads).
(2) Second mortgage 5 ver cent 30-year gzold bornds
dated vareh 15, 1812, outstanding Vo tThe .
&T‘Ount of' - - - - - - - - - - L L] - » - - :;lez'OOO‘
(CL taess, y33,000 exe omned by the Southern
Californie “&;soa Corvany, arnd on these bonds
£o interest has veon paid du_zng thae last fisg~
cel year. The lnterest on the remaining
w130, OOO var value lseued end outstanding was
veid on the basis of 40 por cernt of the amount
aceruing thereon at the rete of 5 per cont.)

(8) Common ctock issued and outgtending oz ey 31,
1919, 5,C00 shares par velue 0f « ¢« « + &« 500,000.

(Yo dividends have ever been peid on this
stock.)

(4) Dotal 5T0CK 204 DANAE,. « « « = » + « o o o ©899,000.




Froz the standpoint of investmezt, or the value of the physieal
property, in view of the approximate veluation figures gives
avove, it does not appear Compaxy is over=-bonded.

It is ayvarcat av the prorerty ic well mareged and
¢fficienily overated and toore is no possibility of
offecting any meterial savings by wey 02 better mansgoment.
Tae service is very good. i lengtiening of hoealwey ceanot
be recommended since vhe rezwlt would be a corresrvondize lose
in business fthat wounld more thez offset aeny economies by
regson of incressed opersting cxpenses.

There is a duplication batweon street car and
guto~bus sexrvice that the Comxission's exzirecrs recommend
should be done away witk, with 2 saviag of approximately
%6,000.00 per sznum.

Since, in tas metter o2 service, vhe franchise

conditions izposed by vhe City of Sanve Sarbaras are coatrollirng,
3¢ Y J

-

¢ acaring that vhe Company take up tais -

-

City Council send odtain reliefZ fxonm the obli-

-

duplicate cervice. Thic the Company hag

elco devoloneld that the franchise ocovligetion of
. N

wae Company, in vae matter ¢ paving, of the city gtreets sed
by the cireet rallwey, constitutes 3 heavy carival and operat-
ing expensc burden wiick musv, of course, be dorre by vae
patrons of the ctreet »oilwey. 4&n eliminetion of thfis paving
cxpease, in wkole or irn narv, would o & lozg wey 1z reducizg
sxpenses and, consegunaertily, reduce correcpondingly ithe zeed
of higher rotes of fere. Since vho matier of sireet paving
is also ¢ze outside ¢ tre ietion oﬁ this Commigsioz,
it was agreod thot in thic metter, too, tie Compery showld
attenpt to obitairz o modificetion of fraanchice corditions from

The civy council.




Tno City Coumncil, vessizg on the Fformel application
0% the Coxpany rclative to thoze matters, decided at its
meeting on July 19, 1920, to deny’fb application of the Com-
pany relative to & modificetion of tac Pranchise conditions
pvorteining to pavirg, dut granted the application ucking Lor

& change of schodule oz Zaley Street asnd e change o2 ccheédule
for busses.

The Commission will expoct the Company, therelore,
to do away witz duplicato service, and the fact that no relief
iz to bo had by tho Compary Lrom vaving oxpense i ll have Lo be
toXxen into consideravion bj “he Commission.

It w=g cuggestaed &c one of the roseidvle solutions

£ tho street railway situetion in Sarta Borbvers that o pur-
chace or & lease o0F tae proverty oy vae c¢ity micht be coz-
cidered.

Thé City Council ssexs “o te wnenimouns, howevaer,
that suer & solution ic out of the guestion. Neither would
tne representatives of the citly cornsider the possibllity
02 the Qiscortiauvstion of the streev car service, and they
were uﬁ&nimous in *neir insistence that such service zust
o coatinued ir Sants Bardara, evea at an increased fare, 1L
20 Other course is opon.

I az satisficd that the necoscary Iincrease in
revenue can only beo brought sobout through an increese in
fargos. The establishment of @ zone systex seoms to be out

of the ¢ucstion in Sante Barbars, on account of the short-

ness of the street railway lines snd a wniform fare, regaxd-

lese of disteance travelied, seeze ‘oo oaly rvracticable
notrod ir the city.

The schedule of fares that I am rocommending in
the following order is, I velieve, a fair and reasoasble
one, naving ir mind the sorvice rexdered, and will produce
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sufficient revonues 1o ozabl; tho Compmny +o coatinwe opersation.
The Company, iteelf, ic willing to »ut this scredule into
effect, clthouszh 1t it not contemplated that tho net osraings
will ve sufficlent o meet 21l of the fixed charges.

Tary consldersble furtker savings cea ve
affectad by the substitution of ore-man safely cars for the
vraosent type of ecuipment. Z ong-man cars ere put into ser=
vica, the platform expense esxd the power exwense both will
ve very conuzde*abmy lower tzce at present, and i1t will be
rocsible to chortea tne neadway,yincre&se the zurhor of

- pasgengers snd onlarge materially tho net returc. The change
t0 oze-man safety cars from present eguivment should, there-
fore, be strongly urged upon the Company, although I do not
believe it necessary, atv this time, to include in *the Com-

sion's decigion ar order for the purchase of such cars.
The Company will, I bclieve, wisk to e2fect Sueh a ch&dée ze
repidly as possible, without an order fLrom the Commission.

e following form of order is recoxzmended:
R D

Seate Barbers and Suburban Zeilway Company kaving
{iled wiith the Commissior its application and its smended
application for an invesiigation of its service zzd finencial
condition, ard for an order authorizing avplicant to put into
offeet 2o nigher schedule of street railwsy fares tzaxz the
cne now in effect, and for such furtrer oxrders witn respect
to service and othor maltliars of operatior ags to the Com=
migcion shall seom advisatle,

IT IS EEREBY ORDERZID as follows:

1. Applicant is authorized to file with the Commission

aad put into effect wpon ite street railway syster in the
City of S&nta Barbara, within 20 days from the date of this
- -




order, the Lollowing schedule of fLares:

(&) ©S5ingle cash fare,

(b) TUzlimited tickots ir strips
of 5 coupons,

(c) ZIimited school children's books
of 40 coupons, applicable to
ceildren mnder 12 yeors of age
aod during days on which school
is held, 1.00
2., applicant shall elimirate duplicate service as
referred to in “the opinion precedine This orxrder.

The Commiscioa hereby reserves the right o make
suck other and further orders ia this procceding =g to it
may appeax riszht and »nroper.

The foregoing opinion and order are hereby approved

and ordered filed az the opinion anl order of the Railrosd

Cormiscion of the Stave of Celifovrnis. -
oy

Detod et Sea Frencisco, Califorsia, this /9 ~day

of Octover, 1920.
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