Deciskon Yo. S UV

ZIP0RE LIE RAILROLD COLLIISSIQN O 2IZ SDATT COF CALIFORNLE.

In the llettor of the Lpplicstlon )
of Peninsula Repid ranslit Cozmeny)
for permliszlon to Increase raies )

AZRPLICATION NO. 6177.
and Lares. 1 ’

Pl

J.Z.0eCurdy and J.2.Dully for fLppilcants.

3Y QR CQOITSSION:

QRIEIO:

The Penlnsula Renld Irensiv Compeny, & corporatien,
orgenlzed and existing under vhe laws of the State of Californmis,
whose princlival plece of businese IS the clty of Eurlingame, Sen
inteo County, Califormia, has made enmdlicatlon to the Rwuilroad
Commizsion oI the Stete of Califorzia under Lts Rmle 11 oL Genexal
Order Jo. 51 for suthority to establich certain Incresses in rates.
4 Public hearirg was held aotv San Frencisco on October 25, 1920 and
the matter is now ready for decicsion.

The applicant Iin this yproceedlng was organized Jovember
25, 1914 and vegan oPerations on Ly 20, 1915, conducting an auto-
motive passenger service belween San Frazelsco end San lateo. - 1In
1917 tais concern suflered a Zire whlich consumed thelr exntire plant
end egulipment, wita The excepvion of oxe dus, therefore the present
company nay be Sald Vo heve sverted vusirness In +that year.  Their
original operatiozns were bolween Sax Franclseo and San letee and were

subseguervly extvended to 2alo Alto.




3y %als Commisslorn's Declsion XFo. 6547, iacued Lugust 9,
1919, the appllicant in tais ﬁroceea; g was® suvhorized tc¢ purchase
and trensfer the operative rights end eguivment of G. Imperiele,
who operated ex sutomotlve passenger sexvice between Sen IFrenmcisco,
San Jose and intermedleto points elong the State Eighwey. 2t the
time of teking over the Imporisle rights vhe epplicaznt In this
nroceeding, in sccordance witz the regulirements of the Commlisslon,
gdopted the tveriff of Imperisle, whlch included the Lfares, charges,
rles and regulations of that cozpeny. ke applicant compery Ziled
witk this Commission thelr Terliff To. 3, C.R.C.Xo.l, efZecctive
lexer 1, 1917 gnd-the ratel snd charges contalned therein, ag well
ac the ratves and charges of G. Imperiale whicr this coxpeny adopted,
have never vcen caanged.
Tko gpplication in tales vproceeding wee for su increase

& o* 5 cernts on most of the fexes interlocally between

Ser lioveo ard San Jo=e ané intermediate polinte lnclusive
end beitween Sexn Francisco cond voints Zeresfoxd, Sex Jeze incluelive,
and for the elimination of roumnd triy tickets (the only oxes being
to Sex Jose and Relo Alto) aexd to ebolisk 10-ride tlickets applyirg
tetwean San Frenclsco, ard Palo £1lto. Redwood City, San llzted and
Surlingame. So changes in rates are Intended betweon Sex Frenciseo
end. Sen lLioteo and intermedlato polnts, thexe beling two excentlions

Pl

5 cent increase which apoly bdetween Sex Franclsco axnd San
Joge, wnere tne Ilmerease 1s 10 cents ond between Sen linteo depot
and Sen Jose, whexe a 10 cent lreresse Lo necessary to adjust rates

in such a menner as o prevent = comblnatlion of locals beling less

than a through zote. 3y the elimination of tke rowxf trip fare

between San Frencisce and Sar Jose the rate will be Lrcrensed




To These who have herotofore ypurcrased round trivn tlckets,
vhe tesvlmony showed thatv meny of thete purchasers of round
%8 2 xn poxrtlon vhereof, iz violation of

go.true of the roumd trip fare

between San Frenclsco and 2elo E1lto. Rownd +riy tickets

been gold only in a limited nzumber. 3etween points ertirely

witaln thae Incorporated llimits of the municipelitiez of Redwood
City, Sen igteo, Burllngame =nd Sex 3runoe and interlocally between
vhe muzicipalities of Sen iloteo snd 2urlingame, the applicant
deaires to lncresse tho 0 cenvs.

Lt the neaxing i mavier sgeveral exhibits of
comparisops,and charts were offered, amoxng whleh was 8 revort
0% Zasking & Selle, certified publlc accourtants, comprising
Genexal Balance Sheet September 3C, 192C and 1919, a comparicen;
ctatement of Iumcome Zor the nixe montis ernded Septomber 3C, 1920
end the nine months ended Septexmber 30, 1919, o compaiisan; Stete-
mexns of income by monthé Zor three monthe exded September 30,1920,
and while these figures were Ucken Lrom the books without sudlt,
thoy were sworn to ag corvect 5y the accountexnt who supervised
the woxrk and & cSubseguent check by the Commission's guditors has

verified the figurec in the weport of the cextified accourtents.




A3 of September 30,1920 the company reports asseta and
liabilities as follows:
ASSETS

Lands and Buildings - - - ¢ 38,455.90
Coaches . 149,005.36
Plant Equipment snd constmction in
progress - - - 14¢,676.62
Prenchises - - 17,000.00
Jorking Azgets, J.ncludx.ng ga.sol.i.no,
materials, supplies, 't:i:res,
Jubricants, etec. - 15,781.76
Cash on Hand and .Aco.omts ‘Receivable- W%L%
LIABILITIES

Stock -
dortgege Notes -
Current Lliabilities
Depreciation Resexve 92,189.83 "
11,613.83

l -
Surplas BT

The company reports under Lfraunchises an.mestmont of $17,000.

$ 28,780.00
. 16,000.00
91,209.53

This inscludes $12,000. paid to G.Imperisle and $5,000. to w.I..Mc‘Jroland
for operative ﬂghta. The ri.ghté acquired :f.’::on-z G.Ixperiale authorize
the company to operate bétween San Francisco and Sa.n Joges, While those
acquired from W.L.Moreland permit the company to operate between San
Jose and Palo Alfo. The Cormission allows only the amount pald by the
originagl grantee to be capitalized, but the Iinerease in rates herein
asked for is clearly Justified without taking into consideration the
amountg pald for these operative rights.

Bxhibits 8 and 9 show a record of ticket sales in detall snd
were chesksd and found to be subatantially correct. Some slight errors
were made in these exhibits, bdut resulted in a change in the Ligures
amouMt ing to only $63.82.

The comj:any is very economically mansged. 22 busses sre
overated coﬁtimoualy on sSchedule time, eackh bus rirning spproximsately
300 niles per day. The capital necessary to run the business was
or.f.ginally derived from the sale of stock. The f£ire in 1917, xe-
ferred to in the first part of this opinion, left the company with
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praectically no a3sets excevting one coach and some insurance, which -
_4-




wera the nucleus of the present institution. THe rehabilitetioxn:
of “he company was due to the Iillitary Bncampment at Camp Fremont,
vhich provided a pesk business, resuliing practically in puiting
the company or their feet within & short time. No dividends have

bean paid by the company in some years. The compény is well
provected by insurance, carrying $5,500. on each of the 28 coaches,
90% of the value 02 the building, liability insurance of $1,000.
property dsmage to others, and each bus carries from $10,600. to
$50”OQO personal lisbility.

- The company has recently established ticket agenscles at
various poi.nts - San Prancisco, Palo Alto, San Jose - and bhave
discontinued the practioe of allowing operators to khandle cash
fares, having established a cash box pay-as-you-enter system,whereby
all cagh fares are dropped into this box. 4 trip report, covering
the business handled each trlip, is made by every driver.

The actual revenus received for nine months in 1920 was
$360,066.16; using this bgsis and estimating the revenue for the
femain.i.ng three montbs of the year would produce, under the existing
rate3, a total of $437,582.70. For these nine momths the company
recelved from the sale of tickets $272,960.91, while its cssh box
.collsctions amounted to $77,105.25; The total estimated revemmes,

§$487,562.70, £or the yesr 1920, inmclude $361,810.20 from the eale
“of tickets, and $85,672.50 cash box collectioms. If the proposed

rates ‘be applied to tke ticket sales January 1 to Séptembor 30,1920
inclusive, they would provide additional revemme of $32,807.78, and
estinating the additional revenue for the other three months of the
year would produce 2 fotal increase fxom the sale of tickets of
$41,009.73.

' dssuming that the proposed rates result in an inorease

of cesh box faxes of $10,000 within a year's period, the result
wouls be &n increase of $51,009.73 on the estimated averags yesar

without an sllowasnce for increase in business. Allowing for an




incresse in business of 5% on the estimated year's business, there
would result a total increase in revenwe o:f $72,é88.86. Added to
the estimated revenus of $437,582.70 under eﬂsti.ng rates would
amount to $510,471.56.

The company's records show it operated during July,1920
at a loss of $4,144.5’}; during Angust $6,711.58 end dnrmg September
$3,234.62, making a total loss for theée three months of $1¢,090.77.
if the losses during the three mohths were extended to thé extire
iear. the company under existing rates, would sustain a deficit of
$56,366.08. 4z stated above, the compeny's revenues undexr the
fzoposad rates are eStimaged to increase ‘b:;r the sum of $72,888.86,
or by an amount of $16,525.78 in excess of the estimeted deficit
under present mtea; which epplied to the company’s reported in-
vestment of $239,798.19, would give & return of spproximstely 7%.

Applicant as of Septexmber 30, 1920, reports $92,189.83

In {ts reserve for soemued deprecistion, snd &11.611.83 o2
unappropristed surplus. 4All of the moneys répresen'ted by the

resexve foxr accrued deprecliation and surplus have been inveasted
in equipment and other properties. Thizs was made possible by
resson of the fact that the spplicant has not retired any of its
equipment as yet and the depreclation reserve 1s sn accuummlation
of thrae or more years.

| 411 of the evidence presented at the hearing in this
proceeding went to show that an emergency exists and while this

company made money during the beginning of operations and made a




profit during the first six mon'ths’ ¢f this year, they ware con-
fronted in July with 2 strike of the drivers and operators, and
the wages were incresased, a3 shown heretofore. Gasoline and
tires have 2lso increased and immediate relief is necessary.

In order that the Commission may be fully advised as
to the ®esult of the increases herein authorized, applicant will
be recuired to furnish the Commission s monthly repoxrt for six
monthe, begianing December 1, 1920, and from such reports we will

determine whether or not the rates suthorized herein are reason-
able &nd provide é. fair return upon this applicant’s investment.
Taking all of theSs things into consideration, the
Railroad Cémiseion aereby grante tais spplication.
I hereby submit the following form of oxrdex:

— e oy E—

IT IS EBEREBY ORDEEED that the Penlinsula Rapld Transit
Coxpany, a.coz‘rporati.on, is heredy authorized to increase their
fares in accoxrdance with the application in this proceeding, and




thet the soupllicent Wwill zrensro and awbalt o The Roliroad
Comniscion o montly report showirg the result of the irncreaced
raves herein auikorized.

The rotet acrelr authorized nay be »ublichod eflective
upon one day's nmotlice, Ix accorxdaxnese with the rulee 2xd regulsilons
of Gounexal O;der Fo. 51 of tho ellroad Commicslon.

The Lorxezoing opinlon and oxdor axre hereby apnroved and
ordered f£iled at the opinlon sxd order of *the Rwsilrosd Commizslon
oL the State of Celliformia.

Doted ot Sgxn Froacisco. Celifernle, triz ‘,_?_24 day of

Tovenver, 1920.




