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ZEF0RE TEE 2AILROAD COIRISSION OF Too
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In the Metter of +the Anplication o2

valon ”racuion Commery, & corporstion,
for apm order lncressing iUs paszenger
fares in the city of Sante Cruz and on
its suburban line to Capitola, County

0f Santa CruzZ.

ADPPLICATION NO.6341

5. waldo Coleman, for applicsnt.
GO0« We Smitn, for City of Santa Cruz.
G. Stevenson, Zor tax vayers.
Irs. T. R0dDinson, Zor tax mpayers.
Y. Sollins, Lor taxr payers.
BY Tr5 CQMMISSION =-

.I..E_O_

This iz an epolication by tkze Trion Irsction Company £iled
Tovombor 27, 1920, under Section 63 of tho Pudlic Utilitles ict,
for authority 4o reduce thc zumber of rides Zurnishod 2or 50 cents
2rom oight to six eni 1o contimue in offect the ten conts cash fare.

i hearing was held before Zxaminer Geary-at Sants Cruz,
Dacember 2L, 1920, and tho casc is now ready for an opinion and

order.

The epplicent operates some Lifteen miles of track ‘“he

city of Sants Cruz and vetween Senta Cruz ond Capitola. Of thls
srackege, 11.52 miles is mainline, 2.28 is sccond track, azd 1.16
roprosonts yards and sidings.

Tais is the %hird time avnlicent has appesred Lor s rosd-
justment of i1ts passonger IarcesS. By Decicsion No.5660 in Appli-
casion N0.3805, August 10, 1918, authority was siven to lacreesse

“ha cash fare frox 5 cents to 6 cents within the different zores,

ard Lo establish o toz ride commutation book for $1.00 bvetween




Senva Cruz sad Capitols. 37 Declsion Ho.7667 In Apdlication
X045637, June 8, 1920, suthkority was ziven to ircresse the cash
fare from & cents to 1C cents and to sell couwpon books conteining
¢ight xldes for SC cents, making the ¢ost %o the Hook users

6 cents per ride. The dresent epplication seeks & vnorivy o
reduco the xunhber of rides in these 50 conis 3ooks Trom elgrt %
six, meking the cost ver ride 8~1/3 cenis.

In <his proceeding aprlicant is not endeavoring, unor has
1t say hore of securing a roturn upon the investment and, vhere-
Zore, ihe actual value of “the yroverty devoted %to %ne public ser~
vice 1s not o importance in tkis vroceeding.

Zowever, 0 illustrate the financial siituetion, the Solow-
ing language 1ls ropected Zrom our Decizion N0.5660, supra:

"iprlicent gas outstanding Lirst mortgage donds,
interest 5w, awounting +o $631,000. It has
never pald & dividend vo stockholdiers nor has
it vaid inverest on its bonds since iLugust I,
1915. Thne balance sheet of Dedember 31, 1917,
saows sccerued interest uapreid amounting to
$76,845.86 and accounts yoyable smovanting 1o
e
{g.ﬂ.z, 859 . 270“
37 o stetement £iled in shis Irocecding, trne vresont cleimed
value of the property wes showa %o be $567,585.86. The maual
repors for tkhe yecr ending Iecember 3L, 1919, cerries & total
current lisbility  of $152,252.11, consisting of wazes wvayadle
546498, accounts maysdle $12,859.27: matured bond inierest un-
reld $.26,199.89 and 8lso other sccrued interest rents vayable
$13,145.87.
vestimony and evidence precented rolates slmost

vhe Income siatement for the yeer 1920. 4rn exhidbit

shows © totel gross reveaue using ectual figures for the

-

Tirst eloven months oni estimsted for the monilh o December 1520
was $86,248.68, while the operatving expenses including depreciation
and taxes were $90,645.52, loeving & loss from operations of
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34,296.94. The dond Lnterost for the year 1920 wspald amounted
%0 $31,550.00 making an actual lose of $35,846.94. Attention

13 dirocted %o the fact that the expenmses for the Fear 1820, in-
clude an item of $15,000.00 Zor deprecistioz, which smeunt this
commizsion consilered prover, snd ordered sev aszlde aanuslly in

{43 Decision Ko.7677 of June 8, 1920. The ecarnings, nhowever,

wiler the rotes now in effect have mede impossible the actuel

corrying out of talis part of our oxder. + may here be said

shet Prom the xuowledge this Commission has ol vhe affairs of the
company, derived Irom previous cereful examinstions and Irom re =
ports filed, that the company hes beer and is now wost erficlenviy
snd nonostly managed . Opereting oxpenses have been roduced
BU a mlnlmum Bi ?Eﬁ use of one-man cars wherever possible,- the
eguipment, oors and tracks are woll maintained and Lurikor re =
ductions Zn oporating oXponses sppear impossible without seriong=
17 impairing the stenderd o “pe service now veing rendereds The
nrices of materials and laber have greaily advonced during recont
yeers,~ as an illustration, Beitform men, Wao in 1917 were recelving
26, 27 snd 28 ceats per hour, dependert upon the lengit of service,
are now receiving 46, 48 sud 50 conts per hour based upon the
rnumbar of years with the companye. The general expenses ix -
cluding power, maintenance of eowipment, waye ani struciures heve
elso grectly advanced.

By referring %o the sunual reports and comparing vihe year
1916 witn 1920, 1% 15 shown thet the gross reverus hes increased
from $64,017.95 to $86,548.68, or a total of $22,530.73. Durizg
4ne same period ihe expenses inercssed Irom $4$,579.14 o
575,645.62, 0r by $27,066.48, a net opersilng revenus decrense of
34 ,535.75. These ororating expenses 4o not include any de =
orecietion snd, of course, there is no allowance in this Iten

for Airterest on bHonids.




Tko vpresenv fares, single Triy - 10° cents, anéd books of
8 tickets for SO conts, became cffective June 28, 1920, and
therefore were only omployed during six months of the Fear 192C.
Another exhivit 24 hed the vresent fares bveen in effect
during the full ? twelve months, there would still have
been a net lozs including the bond intercst and depreciation of

$533,3.5.06. Using tke proposed Iincrease in rsves, & tickets

for 50 cents, and vasing upon the number oFf vassengers carried

during %he year 1920, 1t is estimated that the year 1921 will
still show a lose of {517,892.00. It is doubtful, however, if
an inereese in the wnit fares will result in an increased reven—
ve ezual Lo the percentege increcse in the Zfare £Lor the rosson
that higk fares kave a tendency 10 check the volume of trafiie,
glizoush resulting in & somewkst larger gross revenue.

Iz the year 1919, 1,178,729 regular fere passengers
were cerried, waile in the jesr 1920 the number was 1,272,300.
Tho ¢ity of Senta Cruz ¢aters 10 3 very large tourist travel in
the summer months, especielly duvring June, July, Luzust and
September. During the belance of the Fear the travel is light.
4s illustretive of this situstion in the month of Jeauwery 1920,
68,498 pecsengers were harniled, 2S5 compered witz 210,258 In tke
month of July,and 185,673 during vae nonta of August

Tne c¢ity is contempiating certein street improvemernts in
tne districts cerved by tals avvlicant end within the near future
the compeny will e called uzon to furnisz $7000.00 as its pro =
portion of the street works The General llenagoer of the company,
however, steted thet there were no funds availladvle and he 41l not
mow where the money could be secured.

it the hearing some objections were entered by cexrtain citi-
zens agoinst the Increases in fares, another group 07 patrons had
no objections 4o urge, the mejority frankly declaring tret it
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would be 2 calemity t0 the eity of Santa Cruz and the outlying
districts 1f the company were forced to disconitinue or curtail its
gorvice by rcason of lack of adequate revemuwo. The City Attorney
while calling attention to some unsatisfactory service at points
along tke line, had no objecéion to tae inereases in fares and
stated that in nis judgment tke awnlication chould be granted.
Tpat the metitiomer is entitled 0, end must have addition-
al reveane is abupdantly shown by the fact thet during the year
1920 its overating exmenses, texes and denrcecistion oxcecded the
total revenue by $4,296.94. ‘e nhave given careful considerstion
t0 the return secured in the vast and to the extent to which the
earnings may ve increased as o result of the increased inres sought,
and wanlle the moderate advence 1o be made in the Lares may solve
the problem and retainm to the community the tranmsportation service
walch it needs in order o continue %o grow and vrosver, it is
difficnlt to escape the conclusion, in the face of the competition
by automoblles, mostly vericles operated for vrivate family use,
vhat the limited number of riders now patronizing = street car
sysvem of this kind cannot be expecticed %o pvay rates sufficlently

higk to cerry tze entire burden.

Thoe Union Traction Commany acving awvplied +to the Cone~

mission to inecrcase itc passenger fares, 2 vublic neiring having

becr held, and tro Railroad Commiscion being frlly advised in

the premises,--

IT IS EiR<BY POULID 4S 4 FACT thet the existing rates are unjust,




warcasonsable and Insufisdieont and that the retes kerein estsblish-
od are found %0 te Just snd roasonadlo.
esing this order on the findings of La2ct which vrecede,
I IS TERERY ORDZAED thaet the TUniozn Tractgon Company he,
and the seme is horedy authorized 1o establish within tweniy

(20) days from tne dste of this order a rate of £ifiy cents

(50¢) for coupon vooks corntuining six (6) rides doupon books to

vo on zale with all conductors, %o %6 transfersble ani gcod Cor

pessage sny time witaln sixty (60) days from the dete of sele.

Dated ot Sen Franclisco, Californiz, this +third dsy off
January, 1921.

CULILSSI0NE2S .




