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Decision Ro.é S/ .

BEFORE TEE RATIROAD COLLTISSTON OF TEZ So4
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In the otter of the Applicetion of
GOIDEN GATE FERRY COLRARY,

& corporation, for an order sutho-

riziog 1t %0 issue 1ts capitsl stock

and for & certificate of pudlic coz-

venience axd necessity.

Aoolication No. 6316.

p.D. Scles for applicant.

LOVELARD, Commigsiozer.
C2XNXIOQX.

GOLDEN GANE FERRY COLPANY acks permissioz to issue
$1,000,000.00 of common stock to emable it to estedlish an automobile
forry service betweer San Francisco and Sausalito, lLiarin County.

Applicant corporation was organized in November, 1920,
with an authorized stock issue of 51,000,000.00 divided into 10,000
sheres of $100. each. It yproposes to engage in the dbusiress of ove-
<rating a line o2 ferry boats between the City of Sausalito, larin
Comnty, ard the City and County of San FPrancisco. The Sapn Proncisco
terminal will be at the 00t of Laoguns Street; the Szusalito terminal
adbout 1,100 feet south of the present Norvhwesterz Pacific terminsl.
The distaonce betweez the terminals is reported to be a fraction over
four and one guarter miles.

W.E. Xoaraey nas assigned to applicant options to pur-
chase and lease terminal prOpertiés iz San Francisco. A stock pur-
cheser snould be Familisr with these leases and the obligations they

inpose oz the company.




There is L£iled in this proceedirz and marked as Zxhibit

"FT ar offer by Sausalito Lend zud Ferry Company ir whickh the company
is willirg to lease Lots 59, 60, 61, 62, 63, 64, 65, 67 and 68 in

Block "B", Section Map C, Sausalito Tateor Trozt, at o monthly restal
of §225.00 per momth, subject to fucrease at the expiration of Pive
year invervals.

WeEs Xearney hag accigned to apylicant a leaée,'Exhi-
bit "B", between himself ond Xearney Iﬁves mext Compary, wherein he
has agrecd to pay a monthly rentel of $1,250.00 or an annusl rental
of $15,000.00 foxr the following properties:-

"Parcel One. Commencizg at the point of
intersection of the easterly line of Laguna Street ex-
tending nortnerly with the southerly line of Lewis
Street, snd runzizg thence westerly along the southerly
line of Lewis Street oze -.. hundred and seventy-ome
{171) Zeet three (3) inches, thence at right angles
soutnerly trree hunéred sud nine (3098) feet four ard
one~half (4%) inches; thence a%t right angles easterly
one rwundred and seventy-one (171) feet three (3) inches,
and thence at right angles northerly trhree hundred and
nize (309) feet four and ozne-half inches to the point of
commencement.

"Parcel two. On the south by Sage Street,
now Lewis Street, on. the east by West Seventn Street,
now Laguns Streat, on the north by 2urdy Street, and on
the west by West Eighth Street, now Bucharan Street;RBlock
326,28 nunbered oun aZoresalid mav.

"2arcel Three. 0n the south by Purdy Street,
on the east by West Seventh Street, rzow Lagura Street, oz
tke nortk by ilcatraz Street, and on the west by West .
Eighth Street, now Buchaoran Street; Block 327, as nunbered
on aforesaid man. .

Parcel Four. On the south by Alcatraz Street,
on the east by VWest Seveath Street, now Lagune Street, on
tae north dy Lobos Street and om the west by Vest Zighth
Street, now Buchanan Street: Block 328, =25 numbered on
aforesaid map.T

The'purchase vrice of tre proPQrties‘has‘been fLixed at
$250,000.C0. 411l 02 the land is submerged; one block being ount-
side and the other inside the dulkhead line.

TeZ. Kearzey asc also assigned t0 applicant a lease

ard purchase sgreoment, Exhibit "C™, between himsel? and George E.

Bates, wherein he ggrees to pey & monthly rental of $400.00 or an

appual rental 02 $4,800.00 for the Lollowing property:

_—rm




TCOLMENCING ot a point formed by the inter-
section of the northerly lize of Jefferson Street
with the center line of Zaguna Stroeet (produced nor-
t;erly) and ruazing thence westerly along the said
line of Joefferson Street 223 feet 53 incres; thence
at & rignt angle northerly 818 feet 9 inches to tkhe
southerly line of Lewic Street; thence eacterly alorg
said line o2 Iewis Street 223 feet 5% ianches to the
center linme of Laguna Street (produced rortherly),
and trzeance southerly sloxzg sald cexter line of Lagune
Street produced 618 fLeet 9 inches to the point of con-
mencement ; being vart of TWestern Addition Blocks Nos.
252 ard 253, and the westerly one-kalf of Laguna
Street produced zerthérly:”

The purchase price of thie proverty is fixed at $80,000.00.

WeE. Zearney hes also assigned to aspplicant & lease and
option 0 purchase, Exhibit "D", between himself ané Sierrs and San
Proncisco Power Company wherein ne has agreed to pay a montaly rentel
of 3200.0c or ar cnzual roztal o $2,40C.00 for the easterly one
half of ‘Western acéition, Block No. 435, formerly lmown as Westerz
Addition, Block Lo. 251. At any %ime during the term of the lease
w.5. Kearney or his assigns have the right to purchase all of the

right, title ané interest of the Sierra end Sexn Francisco Power

Company in the properties a%t & cost of $40,000.00.

The epzuel rental for the two terminal vroperties 1is
reported ot $24,900.00. mhe company has an optioezn Yo puxrchase the

Sen Frencisco terminal properties &t & cost 02 $370,000.00. The

yurchese ol these proverties is im no way {zvolved ir this anplice-

tioa.
In Exhivit "I" vrepared by Z.J. Sruanier, designing axnd

2orry slivs, dredging,
0.00. Zis estimate

consultinrg structursl englneer, the cost of
sproas and appurtenances is placed 2t $141,00

38 made up of the JTollowing items:

"Terry slips, aprons and appurtensreces Zor both sides

gf the éay’ » - - - L] - - - - . - - - - - - - ;‘;116’ OOOCOO
mwo office buildings, oOzée om each 3ide of the 3a7. 2,888.88
- » -

S 3 ach side 0f the 3ay,-. . e .
™o Scales, One on eac i : i’. o 15790000

Dredging, « + - - o+ ot ovoe o0
2otal, . - . - 2141,000.00
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Hele Bruanier is of the owvinion that oxn sccount of ihe
San Francisco landing being iy = vrotected cove, the ferry sliyp need
nov be more tharn 15C feet long. On the Sausaiito glde he sugzests
the construction of & 200 foot slivp. A1L of the work 1s %0 Dbe in
accordance with vhe best molders enginecring ypractice.

According vo the record, spplicant interds to acquire or
construct & boat or boats that will have a sufficient speed to malke
the tripr ir 18 mirzutes. 7 Iz its vetition, avplicart reports that it
intends to construct or acguire two wooden hull side wheel automo-
bile Zerry boats, each havizg s carrying capacity of 80 sutomoblles
of standerd size, the estimated cost of which I1s reporved at
$650,000.00. The testimony in this vrocoeaeding shows that avpli-
cant’s menagement has not approved any particular type of boat.
Daviéd V. Dickie, marine epgireexr and naval arczitect, a witness |

called by apnlicant, advises the comstruction o2 a vessel about 195

feet between propellors, whick would be sbout 205 feet long, equipped

with Diesel eleciric drive. Suck & boat in his opinion will have a
carrying cepacity of 90 automobiles.

Applican? ras ggreed %o file with the Commission for
approval, as soor &s prepared, iits completed plans and specifications
£or its boat or boats.

mhe estimated ¢ost of ferry slips and appurfensnces, par-
giculerly the estimated cost of the Ddoats, is subject to change and
revision. The Tinal egtimated cost should be sudbmitted to the

Commizsior as soon as completed.




ADpplicant estimates its operating expenses at £262,500.00
ver annum. The experses are obviously dopendent to a large extent
upor the neture of the boats which applicant will put in operation
and upon other conditiors not defiritely imomn at this time.

Avplicant 4in its prospectus sttaciaed to this petition,
estimates its operating rovenues during the first year of its opera-
tion at $476,382.00. Mis estimate Lis based upon assumptiors wh:i.cﬁ,
in my opinioz, are unwarranved. Avplicant reports tkhat during 1918
86,739 automobiles ard trucks and 215,618 autoxmobile passenzers were
carried between San Francisco axd Marin County. In 19219, the number
of antorobiles and trucks carried are revorted at 128,345 and the num-
ber of automobile vaessengers at 307,000, representing en increase of
45 ver ceant over 1918. For 1920, it is estimated tzat the traffic
will increase 40 per cent over 1919 snd thet during 1921 the increase
will amount to 30 per ceat ovex 1920. In 1520, the pumber of auto-
mobiles and trucks is estimated at 176,000 and the aurber of automo-
bile passengers at 430,000, while for 1621, the number of sutomobiles
and trucks cerried is estimeted at 228,000 and the pumber of automo-
bile passengers at 559,000. Applicant not only assumes an almost
continuous increase im traffic, but that it will secure all the suto-
mobile sné truck traffic between San Irancisco gnd Marin County.
mhere ig 20 ground for such assuxption, f£or there is nothing in the

record %0 show thet the Northwesterz Dgcific intends to withdraw from_

gervice its automobile boats. mo what extent appliczot can attract

traffic awsy Srom the Northwestern saci®ic depends largely upon tae
class of service spplicant will izstall and zeirteln.

Avplicant acks the Commission for & ceritificate declaring
that public converiexzce and nece3city reguire the exercise of the
right or privilege 10 astablish enéd maintain its proposed service
between “he foot of Lagune Street, San Srencisco, and Ssusalite, -8
dictance of about 4% miles. Upder tae Public Ttilities Act, fexrry
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companies oan begin operation without first having secured such an
order from this Commission. That vortion of the applicatiorn will there-
fore be dismissed. In this conmection, attention should be called to the
fact that the Commisasionr cannot protect the investors in this ferry com-
pany against Luture competition, no more thax it now can protect the
Northwestern Pacific against the competition of applicant coxrporation.
A firat-class service is the investor’s only protection. It appears
from the evidence that some time ago other partiesa contompl;ted the 8-
tablishment of a ferry service across the Golden Gate. The operation of
a ferry across the Golden Gate requiresa the consent of the War Departmonf,
Por the reason that both terminals, =ome in the vicinity of Fort Zoint,
the other in the vicinity of Lime Point,~ would be within military reser-
- vations. While applicant's president testified that permits to operate
aoross the Golder Gate could not be secured, no records indicating a re-
fusal to grant the necessary permits were introduced.
Applicant ssks permission to sell its gtock on a basis to
net the company $85.00 ver shere. It further asks permission to use 2% .
per cent of the proceeds to pay expenses of incorporation, organization
ard Tees of ongineers and attorneys. Applicant has not entered into

an agreement for the sale of its stock and inteznds to sell its stock

by popular subscription. The stock is not being underwritten but the

sale thereo? will be directly wnder the mapagexnent of applicant’s offi-~
It is expected that the stock will be sold by applicant at the
look.with favor upon the

cors.

least possidle expenae and I cortainly do not
through the sale of the

of2icers o2 the corporation maling any profit
They should receive & reasonable compensa-

corporation’s securities. ‘
tion for their services rendered and such compensation should not be de-
vendent upon their succesa of selling securities.

1{cant has expressed a willingness to print om

act that 15 per cent of the amount paid by

each
APY

stock subseription the X

gubscribers mast be used to pay commission and 2% ver cent to Pay ex-

engineering and attorney

ponses of incdrporation snd organization,
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fees. This Comeission is interested in seeing the service proposed

by avoplicant established, but it 43 pot willing that 17% ver cent of
the proceeds be crxpended for commissiomsand various feés, unless
there is an affirmative chowing made that such payment is necessary.
The interest of the Commission, as does thet of spplicent, extends
not only to the sale of applicont's stock dut also to the establish-
mont o2 the fLerry service cbntemplated. . The fact that the Commis~
sion mey authorize tre sale of stock at,$85.§o vor chare net 1o thae
company does not warrant the payment of & 1O ver cent commission.

Apvlicent intends 4o sell its stock for cash when pocsi-
ble. when cash ssles cax not be made, applicant plans to sell its
stock upon the following terms:-- Twenty-five per ceal cask, twenty-
five per cent within ninety days of sale anc Jifly per cent within
sixz months from date of sale. 411 deferred paymeants are to be eovi-
denced by negotiable promissory notes. Tre Commission will not
permit the company to sccept notes Lor tne balance due on stock sgb-
geriptions. %o stock shall be delivered until Iully paid. IZ the
subscriver is uzable to meke full cash paymert, tae subseription agree-
ment will show the balance ¢ue and there is no necessity to maxe him
give a pote for the balance due.

Any prospectus walch may be jssued by epplicsnt, as well
as *he stock subseripltion agreements, shell recite thav the_order k4
+he Dailroed Commission autzoriziag the 1ssue of +he stock is permis-
sive only and does nov constitute & recomueadation oOr ondorsenezt by
tne Railroad Commissior of said stock.

Xo proceeds Irom vhe sale of stock, excert amountis noces-

sary to pay bvons Zide sxd reasonable orzspization expenses, atiorney

and engineering Zees sxd commissions, shall be expended, exceyt &8 here-

after asuthorized. mhe amount expended for payment of orgenization

2 -
expenses, &altorzey and engineering Zees snd cormissions shall repre

1d 3 event
sent the actual bone Iide expenses for these purposes and ir no
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be in excess of 174 wer cent on the per value of stock sold. 41l

) other nroceeds shall be deposited inm 2 special fund in some bank
or banks.  and expended only Zor suck purposes a3 the Reilrocad Com-
miseion may hereafter anthorize.

I herewith submit the following foxm of Qrder.

cC R D E R

GOZDAN GATZ FERRY COLRARY having sprnlied to the Railroad
Commission £or mermicscsiom to issue $1,000,000.00 of stock, & public
hearing having been neld and the Commission beirng of the opiniorn that
the mozey, »rovertiy or labor ic reasonadbly reguired for tkhe purpoces
irdicated in the Zoregzoing opinion and thet the expendivures for such
PUrpOsSes are ;ot in whole or in pexrt reasozadly caargeable to opera-
ting oxpenses or %o lncoxe;

IT IS EZREBY ORDERZED, +het GOIDEN GATE TERRY CQLPARY be,
and it is hereby, euthorized %o issuwe §1,000,000.00 par valiue of its
common cayital svock.

The authority zerein granted is sublect 4o the followixng
conditions:

l.--The stock hereiz suthorized to be issued saall be sold by ap-
olicent, Toxr cask, at not less than par. No stock or
stock cortiticates sholl Te issued or delivered umiil
fully paid ir cash by the subscrider therefor.

2.--02 the proceeds from the 3sle of stock zereln suthorizec, 17%

vor cent, if pecessery, may be used ¢ pay bons fide and

reasorable orgapization ard incorporation expenses, atior-
ney fees, engineering fees zxnd broxerage fees. The ro-
mainder o %he proceeds azd such vortior of the 174 der
cent not nacessary €or the purposes nexntiozed, shell be

deposited im a bark or vanks and expezded omly for such

he Redlroad Commission may herocafter suthorize.

'-8-— . _".




Se=~ Applicant shall file withz the Jommission the naxe and DOSt-
olfice address of each stock suabscrider, with the

anowav of stock subscrived and payments made by esch -
subscriber.

4.=~ Applicant shell file with the Commission a ¢opy of 1ts prosz-
pectus, a copy of its stock subscription agroement and
a copy of c¢ach and overy agroement under the terms of
wnich an ipndividual or individusls are employed to
act as agents or salesmen for apolicant in selling the
stock herein autnorized.

Se~= On oach stock subscripytion sgreement and in any prospectus

issued ard distriduted by epplicant, snall appeaxr this

language s—--

rwaile the Railrosd Commission has
authorized the issue and sale ¢f this stoek,
its order is permissive only axd does not
constitute s recommendation or endorsement
of the stock."

64=~ 2rior to the asking of bids from cortrectors, or the beginzizg

of construetion, oppliceant shall Lile with the Cormis-
gion its Tiral plans and specifications of its oproposed
ferry boats, s3lips, terminals and appurtensnces.

7.-~ Golden Gate Merry Compary snall keep such record of the issue
andé sale 0Ff the stock herein suthorized and of the dis~
position 02 the proceeds as will enable it to file ox
or before the 25th day of each month a verilied report
as reguired by the Railroad Commission's Benmeral Order
No. 24, which oxrder, im so far as aprlicadle, is made &
vart 02 this oxder.

8.--~ The authority herein grapted will avoply only to suck stock
83 may be issued, sold or delivered on or before

Septenber 30, 19Z2l1.




IT IS HEREBY IURDEER ORDERZD, that this applicatioen,
ir 80 far as it relates vo a certificate of public convenience and

neces3sity, be dismissed without prejudice.

The foregoing Opinion ard Order are hereby aprroved

and ordered filed as the Opirnion ard Order of the Railroed

Commission of tre state of California.

Dated at Saexn Prancisco, Californie, this tg N day

2y
y T

Comxissioners.




