Dgeision No. ZQQ: Z

EZFORE THE RAIIRCAD COMIIISSION OF

In tho mattler of the applicatvion of
LOS ANGEIES RAILVAY CORPORATION for
2o iavestigatioa of its serwvice and
financial condition and for an order
suthorizing it to 8o operste its gys-
tem and chenge its rates thet the in-
come will be sufficioat to pay the
cost of tho sorvice.
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Gibson, Duon, and Crutcher, by S. . Easkins, for Los Angeles
Reilwey Corporstion,
Cherles . Burzell, City Altorney, anld Jess Z. Stepheas,
AeigTanY 01Uy Aviorngy, for Uhe Civy of Ios ingeles,
K. Z. Osborna, Jr., Ifor Board of Public Utilities of the
City of Loz Jlungelas,
?. Dix, ror the Zmployees ol vhe Los ALngeles Rellwey
Coryoration,
E. Zagle, in propries porsona,
2role, for Drole Trectioa Transier,
Eateh, for the Ciily of Sagle Rock,
woodworth, for the City of Iznglewood,
Brown, zor Crganized Labor and Tex 2ayers,
Xorr and C. Ae S:ith, for the Pacific Zlectirice
Redlway Comparny,
Robert G. Payne, fox Hyde Park Improvexeat league.

By the Commiscion:

02IXIC0X

Ln origingl end o cupplemenval epplication by ihe

Angeles Railwgy Corporation (nereinaftcr referred To &8

Compeny) are before the Commission i this proceeding.
“ng original application was filed on November 30, 1918. The
Company asked the Commiscion teo meke an investigation of its
gerviece and its Pfinancial coaditioz, sxnd an order enabling it
to operate its sirest rallway system in such a way that tho
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income wauld ve sulllcienv o pey Ve cost ol cervice, and w0
rake such ovager orders &as would eppear zocecsary arnd egquitable.
In the orisinel application, the Cozyeny claimed thet for some
vime it had been sustaiaing & heavy Iinwncisl less; vhst suck
losz was vne result of incercasec ia wages and the cost of mater~
ials: thaet during the Two years preceling vhe application wages
ned been incroasced &t least 45 per cent, ard the cost of mater-
50 to 1350 vpexr cernt, ond thel the incresse in wages
Teet time, added 1o the operaling expences at least
51,200,000.00 wer yeoar ané that the only souree of income frox
whicn &ll of those inecreesing expeanses could be meT was the
revenue rasulting from trhe Iixed S5-cent Fare. Iinmenciel state-
zents and statoments oX operating revenues aad exXpenses were
atvached vo The epplicatica, azd showed thel during the Lirst

ton monvhs of operated wita o deficit, alter

veyment of £ % chary ing from e minimum of $5,591.00,

in Junvary po oz v93,794.00 in October of
tac 3ameo yoer.
In its originsl spplication, tno Compeay statos taat
it desires to 30 operxstve it gysvem, if posc
be wanecaescery Lo ingresse the S5-ceat fere, sad Ta
iazr o put izvo pructico whatlcver ccozoxnies o oper
appear necessary To the regulsting suthorivies
acks thoet the Commission melie an iavesvigatio
applicant's ororatioa and business,
gation such
pony o comply wivh tae choar
In tac first heorins before the Commiscion, i Los
it waes decided thot the Commission's

uld make sa investigatiozn into all




rhases of tze Company's business, iacluding finznces, operation,
and service, rezardleszs of oay Jjurisdictionsl guaestions ac be-
tweea the City or Los ingeles ond the Commissica. The City de-
clarod itcelf in agreemcnt with this docicion snd promised thsel
Tnexe should be complete co-operation tetweern the depuriment of
the City Tapineor, the doparimeat of the Roerd of ZTublic Utili-
tice, ond tiZo cagincering deparimeat of the Commission during
The courso ol tne investigetion. Iull co-oporation was also
promized by wll orxficos ana dopartments of the Compeny.

or £ pariod of z2ine moatns, suusoonent To February 4,
1919, the onpineers of the City and of The Commnission were ea-
gagod-in thies investigcation. 4g o result, thcere was Jiled with
the Commigsion, on November 10, 1919, our ecngineering department's
report on service, operatinz, and Iinancial conditvions of the
Compeny. Copies 02 the ranort were furnisined tTo oll parties to
the vroceeding, 2nd the Commission, thorealter, held o public
hearing in Los iLageles oz December 1, 1919, when the ensineer-
ing dopariment's report wos introcuced as Commission’s Exhibit I
(Report on Service, Operating end Tinancisel Conditions of the
Los Lngclec Railway Corporation, by Richard Sackse, Chief Zn-
eincor, daved November 10, 1919).

411 of the zetters axd rccommendelione contaized in
Commission's Zxkivit I were made Tze suvject of exnsustive dig-
cussion oz the part of tho City Couwncil =x2d the 3oard of Public
Utilities of trze City of Los Angeles, sad other c¢ity devaritments,
as also oa the part of the Comparye.

The Commigsion roeached the corelusica thal & reason-

able time snould be sllowed o tesT the resulis of certain of

the recommendetions mede by our eaglinecrs aad thet Thc guestion




280 1a fares chowld be aeld in sboyance wntil the
effact oX the Company's compliance with tac rocommendeions
became Lairly clearly ectablished. Ohi ofs ne view oFf

o

Tho roprosentatives ol the City o Los ool T <ne othex

1070789180 COMDMAITIOGs JoT ViGEe Feswens
ordor on the pari o0f the Coumisscion wasc dororrad.
2iled 2 cup
wnal o6 rete of fare e incressed 1o cere

&l exponse Throwz upon tho Compoay siace its
origzincl acpplicavion zad voeca filed by reason oF Ffurther in-
creases in opereting oxpoesses, these inereases coasgis
Principelly o additiornal coct 02 powor cmouating
cont (approxizately 0250,000.00 per anzum) end of
cragses iz weges (amountias vo approximetely 51,000,000.00
por year). Dre Company alco called stteation To %hc fact that
it was confronted with the imperative necescity of zecuring

vetiermonts of plant sad improvementes

supplemental applicaiion was madc necescery,

s svatod by tre Comreny, despite thoe 3 T the ree-
commegadations nade by The Civy's and Commission's eansineers
hot beon adopted and corried out oy thoe Company in so fer as
it was withia ites power, but that the melterisl seving iz
operating oxpenccs had vecn more iban ofiset by incrcasos

in exponse=.

Results or Commission's Invostiecation:

ke ocaginecrinsg department’s report (Commi
witz, and containg recommendstions oz,

following mavtors:




Pinencial conditiozr of spplicexnt,

Valvavion,

Inveatment, oporsting revenuss and
experses, and belence sheet,

Franchise ceadivtions,

Service and operation,

Rerout iag plen,

Absadonment of cervoin lines,

Curteilment of service,

Cne=-meon carety cars,

Paving,

Streot Traffic congesviezn,

Reserve Ior depreciation,

Relation of Company to its omployees,

Relation of Company TO The pubdlic,

Organization and mansgement.

L% the hearing on Decexbex 1, 19219, tacre wag Inltroe-
ducod as hibit No. 1 of the City of ILos Anceles The report of
Chie® Zngineer Osbdorne of tre 3035& of Public TUtilities. This
report deals with the came matters o service and operstion &g
are dealt with in the rewport of vthe Coumissioan’s eapineors, and
sukstantielly similer recommendations ere meds.

Yo protest or objection was made TO The engineers’
roport or o suy of the recommendatvions contalned therein by
either the Company or the Civy. After the examinetion of tze
Commission's chief engincer, lir. Richard Sachse, the Coxmpaxny's

Tiorney made the follovwing clatement:

" ropared to mexe & orierf general slatemend &8
To0 Tho pocition 0F tho Company Witz respect To This report.
Ve think it is & very remarkeble repori. Te are very much
imnresced oy it. IT cdiscloses a comprehensive snd expers
study of The ftrerffic and streot railwey Transporvtation
provlems of the ciiy of Los ineceles. We, in the melin,sagree
with the coanclusions expressed inm The report. Ve belleve
that if tho recommendetioas are cerried out as & wkhole that
we cun give better service then We sre giviag now, and that
the S~-conv Jare con be meiateined. Now, if These hopes can
be realized, it cericinly meaws & big thing for the City of
Tos ingeles. It will ~ive tho city & usique and eaviable
position, as for &g street rallwey sexvice ic coaccrned,
amoxng The cities of tnis cowalry.

Ianm
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"Now, owr Zopes mey 20t be realized. If nov, of
course, we saell feel et liberty to come eg2in before ke
Commiscion aud 4k ¥or nore revenus, incroases in rates of
fara.
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Now, I khave said thot we believe trese desirsble
results caen be achieved if the recommendatiorns, & & whole,
contained in thae roport, are put into eflect. Now, That
rosne thot 20t only must the Los lnzcles Relilwsy Corporas~
tion do certain tainrs, invest large sunms of money, dul
it woans alvo that tne ui ty 02 Log Jlnceles shall carry out
1tg purl or the program. Lad certuinly if we go ehesd and
make vhe igvesiment in one=-man ¢cars, cad so forta, aara in
all tho speciel work That will be necescary for the ro-
routing plen, we will cxpeet The Tily of Los Lngeles o
do its pﬂ** and rolieve tnc intolersble conditioas pre-

velling during the rusgh aours ol ke day, <o fer oz auto-
mobile LAl otvner truliic ig cozncoracd.

"1 think that oxzpresses The atiictudo of the
Loz lLagoeles Railwey Corporuvion with respect to thics
report.”
T becaxe apperent, during tho course oI The invest
gation, Vvhev the strect roilivay nrovlom could nov be dealt with

alone wnd apart Lrom the generzl prodvlexm of truflic congestion

in the ddw godiin &isﬁricﬁ. Theve vas acreoment by all partics
tnat actlon on thac part of the city auwthorivics would We neces-
sary to roliove, 2c for asg possidlo, the geaeral tralfiic con-
zesulon, if 0od street reilwey @ ] ere
about. Commission's Zxhivit I desls Wi
natter ¢uito oxnsustively. Tho positi

ig showza by the following cuotation from The

£ the¢ koaring on Docember let (rn.

™

MOOLITISSIONER EDCIRTON:  Now, iir. Hesking, I
ovzered fro* your few guestionc o lix. Sachse thal
C npony wag concorsed irn uae matter ol relied of cir
congouuxon ia rclution vo sireet car operatioa?

o T ATTES. PR .
TR ZLIXINS: Ve certainly ure.

TOCLIIISEIONER EDCIATCU:  Till you tell us what im=
nrovemont you oelieve, or the Comperny feele thero will
be, by tha relief sucrested by the eanvineqres or rolief
0s "troet conzostlon as affecting Opeorartion?

MRe ZaSXINS: Wo xzanow that 1t I1s abecolutely neces-
sary that tho congcstion during the xush houre oF tho
day 0@ relieved in order that we mey give any kiad of




"adogusate service o tae trevellirg puclic. Jay ons who
Las ovserved The opcrevion oX The sircet reilway cars in
Los inzeles knows that frox & to 6:30 iz the evening it
is almost imposcible to got tae cars through towa. Now,
we can stand i3, bdut the travelling public sufters, and
certainly These poople who use the Street cars are eati-
tled YO come iind of reasoneble cervice. o question
evouv it. It is imposcivle to rnandle the treffic in the
straete of the city of Lo Angeles during the rush nours
with ony xind of cystex wnless zew ordinances are p=csed
wndeh will do away wivth parking ead waler will regulate
Teo operation or twae veaicular traffic oa the etroevs.

"COLISSIONZR ZDGERTON: I teke 1%, thorafore, from
ell you Lave szld, you feel on behalf of the Compony that
in view of tac Company's willingaess vo perform ite full
raert ol the recommeadold reforms, thet iz turn the Compearny
nas a2 risnt 1o cxpeet the City will do ites full part.

ToRe ZASKINS: Tro

b -
o are hoth concaorned in ¢ z&

our vyosivion cxzactly.
a proolem.”

-

Aetion by vhe Jitv.

of the City euthorities, the
ot the Time of vzc Docember near-

full ==~ the rogport of its chieX
ecommeadastions, as above indicated,

wero in complete agreement witik the recoxmzmendations of tze Conm-

migsion's ocanrincoers) a2nd had trazsmitted it to the City Comacil
with favorsbhle recommendations. Tze Commission decided trhat -~
an orderx, it'would be dcsirablc to eweit the action
¢ City authorities iz wecnect T0 those rocommeadstions that

ley waolly and exclucively within the Jurisdiction of the City.
roached because It wag evident vhat upon the
oo City would dopexnd, to a large degreo, tne decicsion

ommission.

Pronibition of Avtomohile Pearkine
in TaA@ soarestod District

The meir faoetor, as I i 23 concernead,
ne attitude of the City 2 ivie 3 TeCommendod
proribition of zuvomodile perzing g % [ - tho main
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city streets ir the congested distriet. Tac ezgineers of the
oard of Zublic Utilivies sud of tize Commission mede =2 exirsustive
tady oL tho pedeszrian'aid vae vendcular traffic in the downtowa
districv. Duriag June and July, 1919, ! traffic check
was made gt all importent street iavte 1 this districet
cad tae czaracter aad the density oFf the 2s noted and
anclyzed.
Lhe i ' refZfic ia the City of Los
iageles (in 1 oz % a) thexn in.any other
clty 4ia the ; 5 automobile traffic, there-
Loug troffic vroblom in the
the automobile regmistra-
ez follows:

truCkS-..oo......-..--oos,soo

Celivery TrucCkS.ceessnsal,500
Jesseoger CorSacerscansnsansafs,000

Coveleeecniirniin....63,000

In the megatime taic aumber 2as increased considaeranly
and, teking iato consideretion the lerge zumber of cars nov reg-
istercd in Los ingeles buv movine in tho city sireets, there are
i The city ot this time in excoess of 75,000 motor vericles.

The treffic check in June enxd July chowed %hat dvring
the rush hour froz 5 to 6 2. II. 26,500 eutomobiles caused coa-
gestion on ilein, Sprirng, 2rosdway, =223 BiTl Streets betweon Thrird
oné Iishtn Streets. In other words, the aumber of cars, either
stonding =till or ok zost congestved portion of the

dowatown district durise the ruch howr wes ecucl eoual to approxi-

zately 50 por cext oI thc Totel number of registored cers in tae

eavire ¢ity.
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It wes also demoastroated by the cacinecrs thet the chk £
cause 0T coagestion wee not the moviag automobile, Sut The automo-
bile standing svill. The parizing ordirance thea in operstion in
Loz Argeles pormitiing peridng for oaly a limited veriod did not
prevent coagestion. IFrem the steadpoint of treffic, & car stend

ieg svill and vorking ia o busy strooet wmdiisturbed for o loxng
tize is less objectionsdle tran o cordition where o giver park-

ing spece khas to be made vacent every texz minutes and is immed-

iatoly occupied by enother waiviag cer.

Lnother cause of conmestion was Tound in the indise
crinirate turains to the right or o the lefs of Tericles at
stroet intersectioas. 3y ectuel time check it wes determined
vast et the most importent sirect intersectiqns, & vericle coa-
sumes 300 per ceat more time in meiine o righthend tura, 350 rer
cent zore time iz mexing o lefthsnd turn, arnd 1,700 ner ceat
more time 1o meking a 160 degree tura %ther in travelling in a
tThrougnh diroction. Tais condition i Blso truc of tae street
cars. .”“e cagineers were uranimous in their reconzendation
trhat all lefthend turziag 0f vezicles ot streét intersectiozs
in the congested district saould be pronibited and that only
righthand turniang snould e allowed. They were also waenimous

taclr recommendation thet parking in tre congested distriet
nould ve prokivited entiroly oa waek dayes devweea Tho nours of
8 ALe M. 2nd 6 P. Il Afte; cereful concideration, we bocame sat-
isTied thav these conclusioas were sowad snd that tho pr000°ed
remedies, tomether wita the elimination of cstreet railwme y coo-

gestion vo be orousht zbout by ithe 2dovtion of the reroutin
g . NS X

plen, would g0 & long wey toward relieving the intolerable coz-

-
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gostlion ia tho business dictrict. There would also come about,
if the proposed remeiies could be made offective, & large saviag
ia operatinm costs and in the vime spent'by the travelling pudblic
both in streot cars and in sutomobiles and a2lso by pedes%rians.

This metter was fully disceusced by the Commission with
the City Council ocad othor city cuthorities; and sftor & very
thorousk snd exreustive study aad conciderevion by the Council
o thilc roconzeandation end itle poscsibvle oXfects, an ordinance

vbstanticelly in line witkh the recoxmeadations 0f tae

City's ond the Commiscsion’s exncineers =5 guproved by the Zoard
of Public Utilities azd by the Coumz ] Thiz ordinence Rhes,
in fho meentirze, becoxm¢e aerfective.

Che Board of zublic Utilities alco given its con-

seat 10 the re-routing o tzhe oatire ctreet reilwsy Systen &as

daveloped by the caogireers and hes made other recommondetions

to the Council and to the ctroeet railwey company condorsing the
recozmendations axd proposals of the cacinsers’ report.

e believe the stutemont is warranted at this
that The City has done cvorythiaz ir its power thus far <o
carry out ite part o0f thoe grogsran to make oflicient and econonm-
ical street car operation possibvle snd Vo improve the geaeral
traffic conditions ir lLos

Tne results o this metnod of »rocecdure have, we to=
lievo, clearly demonstraved vhe wisdom of laying sside guecstioas
ot jurisdiction ag betweon tze City end the State znd the posci-
bilities of eflecctive éo-operation botweoa the local authorities
and the Coxmiseioca. In severel recpec TRie hes Doen an wauswel
proceeding snd the Commission hopes tnat its Tortunate results
will point in the direction of zimilor procedure by other communi-

ties with similar provlems in tris stale.
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Zacommondetions to e adortoed by tho Commanv.

Tie Comnmissiorn ate come vo tie corciusion that the
Compuny should =2dopt 21l of Tho recommendetions contained in

Thae eaciaceriag denarimeat’s report, ircludisg the revisions

-

in tho supplemoniel report detex I 9, 1920. It is not%

Practicadle and a0t accessary vo review ia Sull this two aun-

roene report and merely a cummary of tho recommendations

problexzs before tais strecet roilway utility ev-

t0 b0 tTheese:
Zow to put tiiec Compuay into-e Lfinsncisal condition
will permit ¢f the most efficicnt end setisfactory
ervice ©0 the public.

dow T0 reteck 2o bevver perzaaneant ovesis of under-
[a Y " .

stending witl woe City.

~OW T0 opetter The vroseat cervice.

20w Vo Gevelon o policy of mutusl

Y - - -, -
between the ownere, the mano~enoat

Zow o creeto an orzanizetion
caepable of eccomplishing the best po

-

cre convineod they o soluvion of these
these premicses:

~n inesase in force should

resort wnd only oiver uane Coumicesiosz is

¢very posgiolc ecoacny iz oreration and
weian practiced by the Toupany under the 20st D
soasgement.  Operetins saviars should rot be i
by decroaces ia waewcs or salaries. They sacnld
feeted in increazed efficieacies in monsgexment and opor-
avion.

etion thae possibility of
Tae City, Witk conze-
oseravion of tho cTroet
ded ag an immedlizte nrac-
ster relovionship can best
B vhe Civy ond tre Company thrournh
oonew froneni & ro=cilled regevileozent fran-

o \
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foetory service chould be ostabliched by
t modern eguirment ond facilities
ste; by relicviag

st
. . A P
Devter and nore direcv ro

reet traffic
wtiaz of cars.

A policy of deoaliansc witi omployces on Yha UESLS of
morit only, woe in adbsolute £razxness snd Witk the Zull-
R : ST, : - = :
¢St publicity, showld Taxe The place of the pest poliey.
4 fhaould te %o tae immedicto and metorial intorest of
2lli ecployoce to assisy in cnsbling this uwtilivy o give

the most efficient sexvice 2t tae lowest poscible cost.
method of orgenizatica snould be adopted whica
roodily verziv of centralized, dirceeily respon-
c"":"; SagnmTt monoTQoLely

vhe o e s Waa v iy — -

Mnunoncial Cornditions end Zermedies.

Cozmmiscion's coznclucsior, efter Commissioa’s
Zxhiviv I : 1 atroduced snd rede the subjeet ol careful
study oy al ot o lacreacso siraet reilwey feres
iz any form was nov thex i7ied and right possivly be avold-
d, i¥ the earincers' recoxxmendetions were carrisd out and thoe
mazocemont aa peration of the systern put on arn officient
econoxical besis. Qhe cngineers’ report demozstravted that
ing ond other oxpenditures could Uue
feeted. Tho estimates coztalngd in the report sad the Testimony
0f tThe eancinocrs show that sevings iz onerating expensces elone,
20t taiizg izto coacideration whe incroassed oaraings rezulting

fron increcszed traffie, would zmount t0 betwesn (3800,000.00 zad

tho recommended cihanges wre put into alilect.

would be considerable savings in cepital oxpexndituros if those
expernditures are compared witkn what would be reouwired in new
noney wader continued‘developme:t 0f tae o0ld

It was also astimeted Thet with these seviags, the Company would

be avle To ze ite interost reguircmonts end sinking fund oblige-




sions end in eddition would heve remeiziag o substantisl surplus.

(2) Reroutize Plan.

"ne exmingerins investigotiocn cctoblished trhe fect
hat the nlaz of routiag and of sckhedules thon in existoxce oa

b L) L]

the 3 A ellway ¢ s wes obsolgte aad westodul ond
grould be : henge The exgineers alcso came 10 The
coaclusion that one-man car ororation, TO the grestest possidle
gxtent, should be iastituted.

A deveiled rerouving ploa was worked ouv resultiag in
tho reduction of tha ovoretoed cer. wmiles from 31,000,000 (esti-~
mated For 1920 under the nresent systez of operatiozn) to 27,000,000
(vndor the rerouting plan). Thic is eguivelent to & seving of
4,000,000 car miles per anauwm (13 | ne Compeny's ere-
tire mileage). This lerge saving iz T important cause
for the reducod operatizng oxponses I in he sevizgs in-
dicated above, ard vao estimeted savirnge for this itex aloze

awonats to ot lesst 440,000.00 per saonum.

In addition, thers should come a8 & probably equally

doporvant coansoquence, & greet relief to zenoral treffic coa-
divions ia the congosted district brows bout yrizcirelly by
the olimination of 27 poxr cent : ' avure in tric
district and by iz Bk : roilwey operation

2 Tkhird Stroetv bevwcen llai i1l and oz Eigath Street be-
tweon Zill 2nd Ieko, eod by Tae turaing o trnaele sStregts over
t0 vehicular and pedesirien wrafiic exclusively.

Tze Commission bvecame satisfied trzat the rerouting

plan would distirctly be in the irterests o vota the City of
Los Angecles and the Commany. Trhe feasibility of the plen frox

on opereting end technical stoadpoint was fully discussed with
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the orXficials of the Company aad with the ongincers of the Tivy,

and no point oF impruacticavility and no changes Yo thae worse

nave boeen develored.

In addition %0 the cuzgestions oa operating and sor-
vice corditions mede 0 the Commissiorn ot the hesriags in these
ceses by patroas of tne railway, represeatetvives of groups of
ccidents ané improvemeat clubs, arrangements were zede for coa-
foroaces boiwoon tho cacinccring depertmont and any ianterested
parties with ony cugrestions to offer towards improved service.
L aumber of such confersnccs were nold and maay smggestions wers
mede. These heve ell been cerefully corcidered sxd the present
rerouting dlen exbvodies the lest coaclusions oXf the engineers
of the City aad of tho Commiscion. The Compeny, in the mean~
4ime, hes accepted and put ianvo effect the rerouting plan ia ite
catirety.

(3) Chencas ir Sorvice.

In the mavter of ebendonment of lines and abandoament
or curtailment of sorvice, we delieve the following wriaciple

should overn:

Service should ¢t ve sbandozed or curtailed
iZ trere is & resl puolic need ror it and if tze
operation or the system 2¢ o whole caxz ve pul oz
& self~sustaining vasis. In other words, it may
be necessary to coatinue cextain service oven iZ
it ic opersted at 2 loss i, ia the opiaiorn of the
rogulating autaority, pwdblic convonience and necess«
ity dcmonés thet zsuch cervicse be given.

Titn this limitation, tre factors of reveaue and

B

exvease ore, of coursec, of prime importance, cnd the Company's

policy ia the fuvure should Be thet new oxTtensions saould nov

be duilt unless taere it e reasoncble certeinty thst in the

14~




fairly acar future each new exteasion will become self-sustain-

L0E . anotner policy is followed, the result will be that tie

great mejority of vhe strecct car riders will be burdened with an

evor-growing coct of uvaproductive service.

ith these puiding concidersations in mind, the Comxis-~
sion recommonded, wnd the 3oard of rurlic Utilities of the City
endorsed, coertoin changes in service (oS deseribed in the en-
oineers' report) waieh havo been put into effect by the Company.
It iz understood, of course, thet changes ead improvements iz
service will coztinue to De necessary cs tae reeds of the public
domand suehr chancos Irom time vo time.

(4) One~man Safety Ser Operation.

L cereful study wes zede by the City's and our engineors
0f <ne Fezcinility ol chaxging o parv of The preceat ecuipment of
tho street raillwey sSystex o the more xodern tyve of ecuipmont re-
forred vo 25 oang~zon sefety cers. we are persuaded Tnavt tho opera-
tion of one~rman sofety cars whoerever precticable on the Company's
lines would be 0 great adventsge not orly to the Compaay bub
elso v¢ thoe vublic. To the ¢ eccguisiavion of cuekz egquip~
went would result in & very large operating saving -- muck more
thar sufliciont T0 justify the required cavitel expenditure repre=-
sentad by tho coct of theso cers. T¢ the pudblic the reswlt would
be o more frecuent and, therefore, ore conveniont service.

suggested in the exzginecrs' rerord

or the inctallaetion of onc-max cars: Z2rogram I provides for
the immediste purckase of 100 sefety-itype ore-men care 2% an
cstimated cost of $700,000.0C andé tho replacing 0o 80 of the

prosent cars. Thcse cers would be oporated as proposcd in the




eagincers' roport. The result would be & det operating saving

of 5150,000.00 per ercaum efter taking cere of the interest ro-

guired on the purchase price of the cers.

Progrem II provideos zor tho purchace of 400 safoty-tyre
on¢~man cars to revlace 312 of the present cars aad to be oporated
g indicated ia the report. The cost of tres56 cars is estimated
to be £2,800,000.00, ond %the net result would be ea opersting
saviang oFf $625,000.00 per anznvm after taxing care of interest
peyrents on the additiongl equipment. Tals saving would perzit
& retirement of ell of The presecat eguipment replaced dy thece
cars in ebout ithree and & rnald years.

Toe gstimates of savings resultirg frow orne-man car
overation seex coxncervative, since oxperiencc in otzer cities

s shown thaet there is o decrecss ia way =2ad structure and othmr
operating oxpeases waich has zot been Taken into cozsideratioz

in our Zigures. The iacreased revenme that ls practically cer-
valn to result beccuse of tre larger number of pascengers handled
oa these cars under o more Zrecueat service is also not taken izto
concsideretion. This last ivex in ovther cities has mmounataed To
from 10 to 25 per ceant 0L the rovenue derived wnder the 0ld form
of oporation.

The y since the originel report of tho engineors
came into its herds, hes purchased ebout 70 one-man safoty cers,
2ad the greater vart of the aunber has been delivered and is in
service. ‘

It ceeme desirabdle Thaet a thorouzn ciperimeat saould
be made with thic now type of eguivment aznd as c£oon as suceeseful
operation is domoastrated, vhe Compasy chould make srraagements
for the earlicst poscsible neze ead delivery of edditiornal

-

cquipment in order To coxe calizetion of the uwltimute




laid aown in {the enzincoers’ report In our opiaion,
1l o one-mon safety car operation will come irn
it nos como in otaor citiecs, then tho fact of
frequont and veitier service ic definitely demonstrated anz
cuch Improved service caz be zivez with this clace of cguip-

Thare sesms %o bBe 20 éoubs

26202xve for Denreciation.

Toyuoave 1nvo o deprociaticn reserve are o poriion of

operating oxponzec, ne proper cume o ho £ov scside srhouwld,

erore, como chead of fixed chorges end other reguirements.

ite derrocia=-

-

avelleole zet
Tor g deprecia-

Tion wogerve-. 2imco 1vll, .oo Geprecictioa allowsace hes veried
Iror ¢ minimum 0T 4 var cont L0 8 maxmimun oFf 8.4 Ber ¢anr oz
gross dinconc.
4 pollcy wader vwhicz o reserve Zor doprecistios is
& zecondory ad tl les czd under

VAo poaymaate into tae Lu arnieses, 1s not

2008 Ora. ition, tte Sompany, ia comm other util-

ties n ctate, nandlce ivrs devrccletioa r 3 & 2 book-
Zeoping metter oaly. i . presoat no cetuzl deprecistioz

[~

fund and thero oro no deliniv ¥ > rerulatioas governing
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there can bBe no Insurance o coatinuity of elficlent and adequate
service tharouvch permenszcy of roadway end equipmqnt. Noither can
there be o permanent mrotection of the iztegrity of invesfment in
capital account without the actwal replacement of depreciated plant
rroporty. The securingy of the new cepital constantly remired in
a property o this kind for adcivioans, oxteasions, and betternments
will also be muca easier if deprecistion is insured agsinst in

fact, cnd iz casa, aad not oz paper onlye.

The purpose of the deprecistion fuad is FLmply this: to

rale provisioan For the roplacoment of cextain dopreciable property
&t vhe end oI the reascnsble expecved 1life. It is not possible to
estimate veforenand exectly what tze snaunsl allowance sbould be,
out it is possivle <0 approximate clocely the actual reguirements.
The rund skould be neither v0o large nor too szmall, and to accom-
plicz tris object it will ve necessary, Zronm Time to time, W com-
vare the sctuel depreciation 02 The proverty with the allowancse
and Their sceumulations and ©o either increase or decrease the
verioaicel sllowance as the cctuel corditions may warrant.

“he deprecisvion fund should not be unsed for purpoeses
other than thote specified in the rules goveraing the wse or the
Twad; exd the asccounting, iavesting, and disbursing of the fund
should be under Thaa contrl oFf the Commissioz. The fund shounld
be iavested with a view 10 safety oaly, wid security of principal
shouléd not be sacrificed to esraing power. The reserve should be
hela in the forz of a sinking Lfund, analagous to & truwst Fund,
and all earaings of tho recgerve saould be added to the funmd. It
13 not desirevle 1o Comand a large defirite interest retura from
tae cdepreciation reserve and it cegme better To require morely
tnat all earnisngs, waelher large or small azd as they may fluctuats

from yesxr to year, skould vecome part of the Fund, witk the sink-




ing fund rote fixod at as low

3

In Los sxngelos the o Llwey propervy iz in o
good physical condivion and the zervice &t thic time hes 103
sufforod becezuse 0 tho Lacbility or dicinclination oz thc »ard
of tne Company tTo0 take ¢ore 0 depreciation. Tais condition ex=
g because the corniacs ir the past, with the excention of tro
lest yeear, have oeea suflicient to pormit of «ll replacemonts bve~
made dircetly out of ororetiag oxpeaces in sadition t0 meot-
&nd ovher cherges. n otrer words, thic
utllity has not oz yet been confronted with & cohdition mhere &

gesiravle showice ¢f & yeer'c nrefit could ve hed ozly ot the ex-

propaorty. DRhere i ; agwewer,
o conGition will not erise La JLoc .rgoles, a2z iv nag arisern else-
woere, wless an ¢ - spreciation fund is get 28ide cnd accumu~
loved. |

wihorgver tno crnaracter of the servieco pormits, i1t is the
Commissioa’s ! 0 utilities omreting in Cali-
forrnis, such 05 o Wi - o whility to zive good cer-
vice, permit tn Ry : necessery sand reaconsble ex~
ponses, to proteet=--2s far oo possille~-tihe iategrity of actusl aad
reasonable investueat exd iz addition vo allow a falr return oxn the

ver rate vese. It is clcer that in the Iixing ol utility rates

ovicion for keoping the rlant intact iz of vitel inmportence to

ublic utility owner, uac 2g to the uwtility user. This
of perticuler im; whon & »udlic wtility is looked
TL0L no% as & temporsr cines but & permaonent and con-
tinuiaz eaternrise esgsential to public cervice.

Lo know of rno bvetter method Lor insuring this ner~

manency of ~ood service and, e , 0f utilily invectneoat




ope ratine oxpenses in oxactly the sane
lsbor and matericl, and iV 1z to tzZe rate p
nave ineludoed in the rete ne is to pay & rproper cllowaancce to
teke care of fzevitable deprocistiozn. Toatvinucld good service
cannot be rad witaout suchk ellowance.
It must Follow witk eoucl insist

zand, that the ellowence grext
»rociotion fund caxnot bo used &v Wi utility for vhet-
over immediete purrosc Tho mozey accumulated inhthe fund mightv
orofitadly ve used. The depreciation fund, wadoudbtedly, chould
De considered in the asture of 2 trust fwad to be used Ior the

ose oanly for wnich it is intcnded sad for wihieh 1t is ullowe d

Commission. Do hold ovzerwise would meaa the rlacing of &

-

burdonr on the coazumers wao ore mede 0 coatribute that

The exnzincers for the City, tze Company, sad this Com-
togethor have node & careful gstimete of & propor depre-
allowance Zor +nis Compeny and there is sgreement between

"

our ovinioan trhet the Company should be reguired

set aside nis purpose tke sum of $720,000.00 per esnum

-

ir moatizly instellmeats of (60,000.00, under regulations pre-
seribed by +the Commission. This amount will permit the replace-
meay 0f & totel amount of deprecluble propervy proposed o be
tokan care of ia thic resecrve 0¥ $14,958,000.00, witain aa aver-
are life of epyvroximately 14 years, assuming that The average
interest earainzs of tne fund are cpproximately 6 X ceat. Al-

lowance Lfor tho depreciction Zund iten isc mado by the Coxmission




in the rate fixed.

(6) Orearnizetion ead Nanacemant.

It became evideat +o us thet the 8ize and operations of
systen of organlzetion
elized authority end dofinitely
ity chould be =doptad.
It chould ve a motter of course thet an orgenizetion
be croated which will mexe it Possible to obtoin the beost operat-
ing results oad vhich will 2izst elimizate, as far es possible,
all waate, duplication, and inefficlency in the general offices
aad the various depariments
The course oF tho invostigetioz coavinced us thot muen
improvement is poseidle in practicelly every department of the
Company, including the presont cepartueznt of srancportetion and
vrafliic, the mechonical deparizent, the electricel derarizent,

the casinesring departmeznt, the sud Ting, secretery end treasury

departmeat, and the cleims devertzent. Ze e¢nginecrs? report in-

dicetes thot grost economies can be cffected snd 4hot “he efficieney
-4
aondling the purchesing of materisls, svores, claime, the keeving
of operatving records, lemel metters, etec. Great izprovemont and
important savings czn ve effected in the rendling of eloctric power.
A progrem desling with this phese of the Compaony's operation is
suggested iz tae cngingers® report. Tzis program coztemplates tae
recectionglizing of trolleys, the rearrangexont and chenze of
foedors, the survey of substation conditions witk a view to a re-
ducod capacity For cortain stations end the installation of new
ctations for the roduction of power losses, the improvement of
voltege, tho climinetion of eloctrolysis, the increase of flexi-

bility of distriontion 2nd tre decreesc in deleys and interruptions
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to zervice.

e bolieve it poszidble to »rovide Lor better interchange
of power with the Pacific IZloctric; Zor moderaizavion of alga voa-
gion switching in substetions end for compotont centralized line
digpatcaing with inewectors. The maetter of tracx boudiang skould
be handled in o mannor different from the present metnod.

Jroper metnods 0f storing supplies ozé property azd

efficient methods of sulvaging and selling scrap matoerisl chounléd

be iastituted. Creat improvomeat to service and some saviag csn

be elfected by vie rearrengement of the Company's telephone sys-
ter in ordor to permit of more Zlexibllity in the coatrol of car
movermeavs. DPower loszes : "s nigh toasion lines,we
believe, carn be reduced taking eppropriate moasures.

nese matve C ranisati zancgoment, the
company as alroady indicated To tne Jommicsion ivs complete ac~
cepiance of the recommendations. A number o2 the proposels heve
been carried out and Tae more important ozes are in tho process
of boing accomplisned. IV 1t desirmolo, nowever, thaet the Com-~
miscsion be kert informed iz these matters To the ead that the

best results may ve swpeedlily accomplisched.

The Fronchige Situation.

To botz the City cond the Compery 2 permenent sottlexment
0f tue franchise cuestioz iz of utwost importance. Severel iryort-
ant franchises covering some ¢f tho Compeny's essextizl lines will
explire in The rzear Zuture. .\ re-sranting of plecemosl franchises
will not be to tho best interostic vhe City. Since, under the

torne o0f the presecat Irsacnisee, thoe Tompaay reteins the track
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Cne oI the oSt important provisicas in the present
franchises, and ¢n0 02 oo Lost burdoasome to tae car riders, is
the matler of paviag. Paviag represeats over 10 ver cent (approxi-
zately %2,080,000.00) of tas eatire reproduction ¢osSt of the Cor-
pany's systexn und tane exwponse of paving maiatoaance has, o2 uxn
arverage per saaux duriag thae lasy eixnt years, awounted To over
$128,000.00. Ascumiang & tea~year liTe for pavement (& congerv-
ative estimate), the depreciation axouats, on thae straight line
vagis, o $265,000.00 per eanum, cna interest &t 6 per ceat oa
the cupital investwert swounts 0 160,000.00, meking a total
annual expease oL:

rainteasnce
Depreciation
Interest
Dotal expenses
Joont © por cent of the Compaay's gross reveaue Is ot present
requir ed to pey this pavias bLill.
The questicn wust bLe saswered wheTther, moder prescst

conditione, it iz equitabvle az2d ir thc best interests 0f the

City to continue sueh a burden on the street roilwey end, there-

fore, oo tkhe cor riders.

In The oca&rlier niztory oX street railway oporation,
peving clauses were incerted in the Lroachises in an effort to
meke tTho compenics sanre some portion of the street railway
profite witn the mwmnicipality waica greated tae frazchise. FNo
onjoction could ne oXrerec To such procedure i the 0ld con~
ditioas still exictea. Taey no lozger exist, however. The
speculative profiv nas vees entively eolimineted from sireet

roilwey operation during the last yeers and it is 20w no loanger

Dl




2 quostion of gxe¢cescive profizs, but ratihor oae of findine

LV

nacesgory revcaue 10 pey operating cxpeases, dcepreciation,

-

a modoratc retura on setuwal value or ectusl investment.

vion, the creoat chanze brousat about by oloetrice
compered with the 0ld norse-cars, hus had o largo oflect on tais
tor. The facet is that the : between vhe raile =znad outsidd
he roils 1g not used or ne ation of the elee=
ric stroot raillwey. t i ] L wora out (and to o
8) by other traffic.
ein ressons why vavinz expenditures
ero now differ m what they wore in the ns IT ean be
demonstratod that +the ctrect ancos
is nov oanly forced o may =
convributo to nis
weich coatrivutes
greater deolays to
pProsent coxnditioans the car riders

The cosT of paving

oa valen vhera ere ¢t P, The Property owaers on Suck Street

rocciviag Tho incrcase in propervy values duc TO tac itmediete

-

Proxinivy of means of trensportation oxd tesring thc lesser cost
of paving as coupored Witk tho owagrs oF ¢ etreots not
occupied by cer traczs.

Trhe weving guestion is also of importence from anothor

- .

Standpoint 14 the City of Los ingeles should seriously contem-

5




vlate nunicipel ownership ¢ ] strcet railweys,
would e very matorislly
ve relieved Irom the uvnnccessary
canital expenditures for vevinge o fron unnecescary yaving main-
tononce cxpence.

The introduction of the modera lizat-weicht one-man car
or certelin lines will oliminete the necessity he neevy-type
track coanstruction, 224 o lgss cxronsive track

will be rossidle ané will bettor ser

It ic poseidble, in our opinioa, o work out oo intelli~

gent oad detailed plen Jor dealing with tzis metter. Ve cugmest

carly coasultaetion between tho City and tho Compeny for the Formu-

letion o2 o betier poving o coangction with the working

ont of o re=cetilons

cngared. Condition since Novemvor, 1919.

The itexc discussed above &ro, iz the ; rosuce oFf
the matiers containged iz Commission's Ixhibit I ¢ the roconm-
zondatlions medc oy vhe oazinecrs and coneurred inm by the Los An-
zeles city authorities and by

cporatine geonomies reforred
to wae to avoid, if csivle, an i 2sa¢ in the S=~cont faro in
the cireot ral : : Lngeles roduecing sulficiexn

incomg for the Tompany to ensble i zive first-class service.

A docision woe deferred until tne affoct of the moasuros talten




could ve dotorminod.

It was estimated by owr ezmincoring department tunat
vae suvings resulling Irom their recommondetioas would enable
tne Company, in 1920, o moot all o2 its izterect roquiremente
and 2inking fund obligetiions aad, iz addition, loave a substane

tiul surpluc. Cho savings a2 compurad with tne raosults under

tho 0ld eystom o operation were cstimated, with s2ll recommonda-

tions carried out, &8 over $L,000,000.00 per sscum. The actual
opereting resulis up Yo and ilacliuding December, 1920, show totals
for tho yeer es follows:

Opveraving Income, $9,082,293.

Opercting Exvorces, 7,245,683,

Gross Incone, 1,785,610.
Yaxees, interest, aud otrer proper deductiozs FTrom gross income
for the year amouwant to $1,712,949.00, leaviny s net income from
ailway ope ration of $72,661.00.

It zey ve said tzat the Compeny hes in good Zaith car-
ried out, to the exteant that it nas vesa §ossib1e tave far, the
City's o2nd the Commiscion’s recommerdations in the matters of re-
routinz, organizatioxn, and marzagement, sad in matters of service.
Qur recommerndations oa non=perkings of sutomodviles iz the con-
gested adstricet have veea partially adoprved by tae City with &
very coasideraolc improvemont in strest cur operation and in ser-
vico coadivioans and witk sn egually marxed izprovemecat in gezeral
street trafIic coangestion. The ectimates of savings from one-man
car opereti oo aand Irom re-routing appear to heve been sound, in so
far as it has deca possivie Lo checi the results at this time. The
Company's actuel reveaue was greater than estimeted, due to the

large increass in traffiec. The estimate of opereling expenses
g




weg very nearly correct watil the unexpected increases in power
cOoSts and the turther wowe increases occurred. These large agr re-
gate iacresses, amouating to approximetely $1,250,000.00 per yesr,
practicelly absorded the benefits of operating savinge znd a part
of Tho net earninge from imcrecsed traffic.

An estimate of oporating results for 1921 made by our
engiacers sihowe that the Company, under wresest retes of fare,
must expect & deficit, alter providing for operating expenses, de-

precistion, rixed charges, and siakisg fund.

Valuation and Ratec Rase.

4 complete valuation of this Company's property was
mede in conneetion with Application No. 8894. This veluation
was &8 of December 21, 191¥, and two figures were Zound st that
time:

Reproduction Cost - Operative
Property,.....-.lll....l‘-.. $22.322.450.
Reproduction Cost Lass Depra-
ciation -~ Operative Property 19,217,269.
By adding new capital exmeaditures end vettermeats for The years

1914, 1915, 1916, 1917, and 1918, ard by deducting all retirements

the valustion figures for Decomber 1, 1918, became the 2ollowiag:

Reproduction Cost,.eeercannea $26,046 4764
Reproduction Cost Lesc Depre-
cia‘&ion..ll......illlll...Q 22.900.000.

Condition per cent 89.

Additional capitel expendivures from December 31, 1918, to
June 30, 1920, have deen madc by the Compsay, amounting 1o

$671,756.,00. These expeniitures wers thae result principally




0f carrying out (he re-rouling 8nd ono=men C8Y VXOLTAR Yecom-
mended by the City snd by uws. Wwe have, thererore, & total his-
Torical reproduction cost undepreciated, as of Juae 30, 1920,
of $26,198,365.00. A condition per cenv 02 30 is estimated by

our enginecrs axnd resulis in an historical reproduction cost

less depreciation of $20,958,692.00.

Iz order to give sdequete service, it ic escentiel
that tho Company moke certein extensive capital expenditures
durdiag 1921 a2nd 1522. Our orgingering dopertment lists the
principal of these requirements ac follows:

Cars - 132 additional $1,400,000.
Buildings - Zouwsing facilities for

&ddition&l equipment.l"..l.i.tt eoo.ooo.
Nechanicel - Additionel shop equipment, etc., 600,000.
Sub-stati on - New sub~-svation Builains and

equipment, 600,000.
Trackk equipment, machinery, etc., 75,000.
Treck exteansions and betteruents, 700,000.
Living guarters for sectior employees, 25,000.

Total - $4,000,000.,

In acéition, ke Compony 18 Faced with consideravlo

roconstruction expenditures waoich will se chargeable partly To
operation and partly to capitel accoumat. These otvher eapital
ivems are expected o amount, ia vie next two years, to not
loss than 1,000,000.00.

It is expected that these new expenditures will pay
Toeir owa way irom the begianing. Tho finaneing or (he necessary
additional equiprment, power, ani shop expeanditures, espscially,

spould present no difricuwlties. The proposed new cars will pay




Tor themselves in o skort time and expected opersting savings

azd improved service condivions appear to justify the other
proposed betvtermeonts.

Dakxing iave sccomat a roosonable return on a reason-
acle rate bese, the revenus reguired To meet normal expenses for
the next 12 months is estimeted by our engineeriag department as
follows:

Cperating EZxpenses, &7,000,000.
Deproeciation Annvitly, 720,000.
Taxes, 475,000.
Exponses exclusive of "fair revura - - $8,195,000.
Fair returcn &% oa rate base of
$26,198,365 (Eistorical repro-

duction cost undepreciated = opera-
tive property) 2,095,869.

Dotel reverue reguired $10,290,869.

IT adoguete sireot railway service is to be given in
Los Angeles, There 2ppears %0 be 20 poscitility for the Compsny
te seceure the necessary revesuo woder & coasiavetion of tre flat
S-cozt fere. An increass in the fere in some Zorm, we are set-
isfied, skhould de suthorized if sireev railwey service is rotb
to suffer and greav injury is not to resuit to the development
o the city. Severcl rmoans ere available 10 cecure sdditionsl
reveaue. A flat increase to & 6=-ccat fere is asgked for by
applicant.

Adoption o & e systen hes boen suggested. No de~
teilea study has boen mede, nowever, Lo determine whet the ofreet
0f tne instivuiior of such & system would be on tTie City or on

The Company. IT is sprarent thet there i a very widespread




oppocition to zone Tares witk_in The proesent S-cerxt Xere limite,

ard 1t is also true that thoro would ve serious diZficulvies in
fare collectiorn if & zone systex were 2dopied. In view oI the
conditions exisviac in Los angelcs, wo areé inelined to velieve
that zoning of the city should nol te undervtakea without fur-
taer careful study axnd only as & last cad irevitable romedy.

4 Third possivility, ane oze that ks boer suggestod,
is the imposition of a traansfer cnarge. ue are satisfied such
‘2 charge would resuli iao an wnjusvifisvle diseriminstion bdetween
differcnt users of the Street railwey aad tae discriminmation
would be particulerly obnoxious under tre peculiar conditions
ovteining in Los ingeles, whers & large percentage of transfer
pascengers are short-heul riders. Taere would also result from
a transTer charge & discrimination vetween various dusiness lo-
celities in tze dowatown districtT.

It is apperent that tae Comparny is not eavitled to
tho full amoumat of addivional revenue that would e produced
by & Tlat increase to a S-cenv Ffare cnd no burden shoumld be
placed on street cer patrons unless catirely necossary azd jueti~
fied. A fair recult may bve ootained for epplicant, its patrons,
snd the City, we believe, 1f o distinction is mede vetweon the
occasionel sireet car usSer aaG Lo reguler patron. Ve see no
necessity to increase tne present dS-cent rfare to the reguler

patron if the Compeny will sdopt & systex whereby, in the forxrz




oL tokens or & strip of tickets, %ten (10) fares are so0ld st oze

time to ozne customor for £ifiy (50) coants sxnd if the individusal

ride 1s incroased 10 & cexts. Both the cirgle 6-cent fare znd
Yae S=~cont tolorn fare chould reteia the vreseznt traasfer privi-
leges. Qur oagiacering deparimoent estinmutes the totel aumber
of 5=-cont fares in 1920 ag 18C,650,000. ¥With two~thirds of

thais total number cssumed T0 be tokea fares at 5 cexnts (assummng
Ylocxze of 10 fares are s0ld Ffor 5C ceats), und the other onme=thir
6=coant fares, sud witz a Jurther cstizates of o normal inerease
tralffic in the next Ywelve moxtis of 5%, the Compeay mey oxpect
gross reveaue 1s raacemeat of approximately
$10,120,000.00. 7Tk L ICVoLn th.o eagiaeaering depart-
tho epplicant 2 zet of
¢ bese of $R6,198,365.00. It is

T0 be remezmbored thet furthcr soviags will result from operatins
oconozies suggesteld by tihc Commission sad, slso, vhat sz cstimate
0% only 5% inercase in %raffic must be coasidered as cozserva-
tive. Ia 1920 the growtk iz traffic incroaced grose ravezug &
compared with the vrocedias yoar by over 20%.

not practicable to estimate more closeoly revornues
ané expeazos nroporti ons of celes of different claszes oFf

fares.




In e time of declining costs and prices, wnd haviag in
nind tho wnavoidable wacertainties ia estinetes of tais nature,
1t may confidently be cxpocted that epplicazt will earn, under
“he rutes sugeested, and undor econozicel and eflicicat marage-

#4713 moasure of the coantemplatad falr roturz. Uitk the
incomo from tho retes fimed in this decision, the 2pplicaant will
sition, veg beliove, to cecure *the zeccesary capifal
2aé oxteasicns, sad the Commission
will oxpec?t > Me vrogran be carried out. The Company
will be asked to make montikly roports to the Commission showing
wast additional eouirpment iz purchased, delivered, sad placed iz
sorvice esch montha snd whst kes boen doae to carry out the other
rocommondssions. Vith thae betterments already sccomplished
turoungh the recommoxndavions of the City's and the Comzission’s
enzincers, aad after the cheages and izprovements are made tret
are contomplated In thic decisi n, street railwey service in

¢les should e adeguate and satisluctory.

Origineal lemoxn pplicati having beern
filed by the Los !

«ion of its zervice and cf ite financisel condition, azd Tor &z

order greatiag authority vo increase rates of fare so thav

the income would pey the cost of ern iavaestige-




tiozn naviag veen medo jointly by tae Cilty of Los Anzoles and this
Commigcion, wuclic hearings neving been aeld, and the Commission
being asdvised o the factes set Zortk in the Loregoing Opinion,

IT I HETREEY OXDIRZD:

{1) In the Iattor of Serviece and Overation:

prlicant use sll diligence to conviave to put iato

&
effect, to the fullest extent and ag early as possivle, zll of the

recommendations conteined in thc Foresoing Opinion desling witk
ravters of service a2ad operation;

(2) In the Master of Orrenizaotion and lenscement:

Tkhat arpylicent 2dep ¢ Xcop in eifect & system of orgeni-
zetion and manegement suostenticlly in eccordence with recommende-
To it and roferred to in the foregolng Opinioxn;

stver of Frenchices:

epplicant cater into negotiations with the City of
the purposo of exchsnzing on reesonadle terns its
vresent linited froncuises For 2o0rm 0f iadetercinzte re-settle-
nent. freaecnise covering ell of tne lines i operevion witkia the
citly iimits o Los Jagelcs;

(4) In the Latter of 2 Devreciation

Tnat zpplicant setv acside e : depreciation

montrly the sum of $60,000.00 ($720,000.00 mer sanum) to in~

the depreciation of proverty in existence oa Decen-

property bulls

P

51, 2918. Insurcnce amainst deop
or acguired subse¢uent To that date shell bo accomplished by
Sotuing eside additiozzl cmounts on such desis as may de indicated
in tho rules to roverrn the doprociation Tund hercinafter referred

t0. Ll1 earnings ol the . ITrom whatever souree, and o waat-




over amount, shall be addoed to tho fund. The fund skall be held
and accomatod for uwader the direction, and shall not be used with-
out tae authority, of taic Commicscion.

Anplicant ic ordered to cubzit to the Commission withino
sairty (30) days from tho date of this oxder such rules for tho ac-
countiag and use of this fund sz will exbody tho suggestions of
applicant ia this matter. Suech rules chall not become effective
watil epproved by the Commission;

(5) In %the Matter of Rates:

Shot epvlicant ic nerody authorized to file with the
Commission and put into offeet withia thirty (30) days froz the
datec of this order o schedule of rates increasizg tho presont
begic S=-cent Zare to 6 cents, provided trzat tickets or tokeczs
be put on sale at the Company's offices, on tac Compeny’s cars,
and &t such other points ag the Company may select, in bloclks

(10) tickets or tokens at & totel cost of 50 conts for
eoch block; and provided furthcr thet the single 6-ccat fare,
as also the reduced rate ticket or token fare, chell rotain
transfer priviloges ac at prescent in exictexzce. Dhe roduced
ticket or toirca fare chall pe transferable acud good at azy time,

chall 2ot be reouired to rodeem uwnused tickets

In order to cnable the Commiscion tTo keep = check oz

tae carrying out of the provisions contained ia tais Opinloa sxd

Order,
IT IS FURDEER QRDE2ED, That applicart submit to the

Commission periedically, and iz suck form oe mey be specified by




trheo Conmicsion, thae fellowin~ informavion:
(1) lonunly seheculer of the adonted recoumendations

and oF tho muanaeyr uwund tho tine within walch thoy havo boon, or

will bve, put ianto eoflecw;:

(2) XMoataly stotoements comparing the financisl end over-

ting results betwecn the 014 gys
agcordoace with recommendations
cothor wita montaly oworatias rapdsis;
(3) Tne adopted chart o organization wita the howmos
02 tho 2cads or dopertmeats and vorneibilities cnd nero~
afver monthly renorts showins C.
The Commisgeion r

taie nroceodins

are nerovy approved

tho Raeilrozd Conm-

Commissiorers.




