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Decision No. AL

' BEFORE TEE RATIROAD COMMISSION OF TEE STATE OF CALIFORNIA.

Iz the Matter of the Application of
NORTEWESTERN PACIFIC RAILROAD COMPANY
Tox suthority to. discontinve the ferry
service bdetween Ssusaliteo, Tiburon and
Belvedere, =11l in Marin County, Celif-
orniaz, heretofore conducteld by meons
of M. Se "Mlarin.™

Application No. 18953.

In the Matter of the Application of
PACIFIC CREIZOUND LINES, INC., & coX-
poration, for certificate of pudlic
convenience and necessity authoriziung
operation of sutomotive stages for the
transporteation of passengers, daggage
gné express between Tiburon Wye and
Tidburon, eithexr direct, or viz Belve-
dexe.

Application No. 18959.
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E. J» Toulds, for Northwestern Pacific Rallroad

Company.
H. Co Ixcas and T. Finkboknex, by T. Finkbohmer,
. for Pacific Greyhound Lines, Ince
Athearn, Chemdler, Farmer and Frank R. Devlin,
by Frank R. Devliin, for Communities of
Belvedere and Tiduron, Protesiantes.
Mrs. Natealie J. Holly and Cxrlos R. Freltas,
for Marvelouws Marin, Inc., Protestants.
Capt. George M. Fouratt, for Masters, Mates and
Pilots of Zmerica, Local No. 40, of Sex
Francizsco.
Re Mermiwezther,for Msrine Engineers Seneficlal
Assocliation No. 37.
Ce Wo Deal, for Fexry Boatmen's Union of Californix
- eul Pacific Coast Labor Bureauw, Protestantis.
Ee To Wilson, for Belvedere Land Compaxy and Saz
Fremciseo Yacht Club, Protestanis.

BY TEE COMMISSION:
QPIXIOX

In zpplication No. 18953 Northwestern Pecific Rallroad
Company requests permission to discontinme its ferry service delween
Seusalito, Tiburon znd Belvedere, Cownty of m, seid service
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belng conducted dy the Motorship "™Marin." This carrier will de
hereinafter referred o as the Foi'ry Ccmi;my.

In Application No. 18959 Pacific Greyhound Lines » 1BCe,
hereinafier referred to &=z the Bus Company, apply for & certificate
of pubdblic convenlence and mecessity au.thérizing the operation of
automotive stages for the transportation of passengoers, baggage
and express between Tiburoxn Wye and Tiduron direct, or Vi Belvelere,
all in the County of Marin.

Pablic hearings were held In these matiers defore Exmminer
Handford in Belvedere snd in Sax F;.’emcisco.

Northwestern Pacific Railroad Compeny operztes an intexr-
wrban electric rallrozd and ferry service delween Merin County points
and San Fr&nczscd. The LTerry operations are couducted zcross San
Francisco Bay between Sen Franclisco and Sausalito and between Sause-
1ito 2nd Bclvedem-ﬁbmn. The Belvedere-Tiburon service conmects
with the San Framelsco service at Saucsalito.

The ferry sexvice detween Belvedere, Tiduron and Sausxliito
hes been zlmost emtirely provided through the operztion of the M. S.
"Miarin.” At Times when the "Maxin™ has dbeen tied up for repairs, =
substitute OAT hes deen rented to perform this service.

The Ferry Compeny contends that the out=of=pocket cost of
providing ite ‘f:tbu::on-Belvadem service greatly exceeds the opertt
ing revenuwe. IExhibits were introduced showing thet the aamual opér-
ating coste, exclusive of depreciction, amounted %o some $34,000
(Exhibvit No. 6); whereas the reveaues received from this se:vice,;_
oz the most Zavorsble dasis, includizg full systm pEssenger revenue
from traflic using this service, zpproximate $25;000 per anuum
(Exhidit No. 6). Or the more unfavorsble dbasis, where the passenger

revenves &re allocated to the Tidburon-Belvedere service on & mileage

prorats basis with the connecting sexvice betweer San Francisco anéd
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- Semszalito, the revemues approximate £8,000 per anmum (ExXhibit No. 9}.

The Ferry Company proposes 1o turn over its Sauwsalito-
Zelvedere~Tidburon service to the Bus Compeny which offers to provide
& substitule sorvice by operating & dus line over the sfé.te highwey
tetween these poimts. It was showx that the Ferry Cowpany and the
Bus Compeany have extered into & tentative xgreement wheredby the Bus
Compeny will sccept and horor the Ferry Compaxy's tickets and trens-
port its petrons between Tiduron-Relvedere axd Sewsallitc. Further=
more, the Ferxy Compeny proposes to guara.ntee Yo the Bus Campény :
the cost of operation. 4s yet no formal agreexert has been entered
iznto Yetween applicants.

The Bus Compaxy estimates that it will cost apyroximetely
£1,700 pex month or $20 ;400' rer yeer, including deprecistion on
buses and supervision, to provide this sexvice. It proposes o
allocate regularly to this service two of the so-called "twin coaches™
(Exhibits Nos. 2, 3 & 4}; and ope zpare dus and If requirements
demand a&ditionel equipment, seme Will be available. The Bus Compeny
proposes a schedule whickh will give tﬁe same mumber of Trips between
Seusalito end Tidburon-Selvedere &s is now operated by M. Se "Marin.”
Tn f%s epplication the Bus Company seeks permission to tremsport
express dbetween Sausalito and Tiduron~Belvelere, subjec? 10 the pro-
vision that no single package may be accepted for transporitation
that exceeds 100 pounds In weight and 211 express shipments are o
be transported on the reguler pessenger vehicles, except that the
lim{tations as to packages, weight and vehicle ol Transpertation
shell not apply to shipments transported for or through the agency
of Reilway Express Agency; Inc., 228 milk and creaxw and emply con=-
taipners of such commodities when being transported o or from & rall




V‘Junction iz coxrection with rail trensportation thereof, and

shipments transported for or at the roquest of the Ferxy Companye.

Lt the present time Williem Barr holds two cextiificales
of pudblic converience and necessity (Decisions Nos. 6669 axd 11187},
for the operation of an zutomotive pé.ssenger stage line bdetween
Belvedere and Tiduron and Llto (mow called Alto Wv'e), end Tamalpeis
High Schooi. The Bus Compeany p:boposes to operute over & pb:'cion
ot thé route of Wi{llfsm Barr and has stipulated 1t iz agreeadle
to a restriction thet would prohidit it from carrying local pes-
senger traffic betweer the poinis covered by the Barr certificate.

The granting of these applications; particularly that of
the Ferry Compaxy, wWas protested by the residents of Tidburon and
Belvedere, the varfous marine lebor orgsnizations end quasi-public
bodies in Maxrin Couxuty.

The protestants contend thet the ferry operztion should
be contimued, that the ferry service ix this case is & more satis~
fectory form of transportation than bus service and that the Ferxy
Compaxy should procure & ne¥ boat so thal operaling expenses conld
be reduced. They produced evidence which purported to show that &
new boat could be operzted with 2 smaller crew and that maintensuce
costs would be naterlally reduced. This new'boa.tj it was contended
could be purchesed for around $25,00C. Frotestaxts were of the
opinion that the bus service would be insufticient, wncomloriable
an® hazerdous, and that if express were allowed %o bg cerried, iz~
surticient rocr would be gvallable L0or pessengers.

L review of the recerd iIn this proceeding clearly shows
thet the reverues received dy the Ferry Company Irom the Sausalito-
Belvedere opcmtiob.s do nct meet the operating expenses and that the
smount 61’ treffic does not appear to warrant the capital expense re-

qeired to purchase & new boal o replace the M. S. "Maria™ which
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has been in service meny years and Ls pow nearing the end of itz

vseful life, with the resuliant high maintenazce costs.

The losses incurred in this operation must be reduced

1T the serxvice dPetween Ssuselito and Tiduron-Belvedere is to be
preserved and the plan of sudbetituting dus for boat service appears
to de the most efficlent and practicsl means of effecting such
& rednctﬁon in operating losses and still nsintain a rezsonadly
adeguate sexvice to the respective dlstricts, with proper restrice
tions to protect the operative rights of Tillfam Barre. In addition
to the limitations set forth in the application, express packsges
should not be carried on buses except when sufficient room L=
availadble aftex pa.ssengeré have been provided for. To meet pudblic
convenlence and necessity, tickets of the Ferry Company should do
honored on tke bus line 2nd provision should be made for the sale
o ticke:s of the Ferry Company &t Tidburon &nd Belvedere.

The recoxd clearly indicetes that the applications should
be granted, with the adbove-merntioned resirictions, anéd it will de
50 oxrdered. | | |

Public hearings having been held and the matter having

been submitted,

| IT IS EEREBY ORDERED that Northwestern Pacific Railrosd
Coxpany is heredby granted suthority to discontinue the operatlion
of fexTy service detween Seusalito and Pelvedere and Tidurozm, in
the County of Merin, State of Celifornia, cofncident With the
estedblishment of automotive passenger stae;e.service by Pacific
Greytownd Limes, Inc., as hereinafter euthorized, end %o cancel

21l sime schedules between said points in conformity with the

Genzral Qrders of this Commsssion, subject to the following
S




conditions and not otherwise:

(1} Applicant, Northwestern Pacific Railroead
» Shall mske arrangements with Pacific
Greyhourd Lines, Imc.,, to the effect that
tickets of said Nortrwestern Pacific Rmilroad
shzll) be honored on the passenger stages
of seid Pacific Greyhound Lines, Irc., detwWeen
Seusalito and Tiduren and Belvedere.

Northwestern Pacific Relilroad Compeny =hzl make
arrsngexzents for the sale of its tickets at
Tiduron.

Applicant shell give the pudblic at lexzst five (5)
days® notice of this discontinusnce of seid ferry
service by posting noticez at Sausalito, Tiburon
and Belvedere and on the motor doet or doats ply-
ing betweern s=id points.

Applicexxt shall, within thirty (30) days there-
after notify this Commission, in writing, of the
edandomuent of seid ferxry service.

The authority herein granted skell lapse snd decome
vold If not exercised witiin ome (1) year from the
date hereof wnless further time ig granted dy sub-
sequent order.

The Railroad Commission of the State of Califoranix Hereby
Declares that public convenlence and necessity require the estab-
Iishment of automotive passexger stage service, &as proposed, between
Senselito and Tiduron and Belvedere for the transportation of pas-—
sengers, beggage oxd express over and alozg the following routes:
"Along State Highway Route from Llto Wye to Tiduroz,
.thonce viz county and ¢ity sireets to0 Belvedere and
& Jumetion with said State Highway, known &3 Belve-
Cere Junction, and as shown oz Exhidit "A" attached
to Lpplication No. 18959, seid operation to de arocnd

seid Tiduron~Belvedere loop 1n either or both direc-
tioms™. . -

IT IS EERESY ORDERED thet a certificate of public com-

venience end mecessity thorefor be and the same is heredy granted
to Pacific CGreykouxnd Lines, Inc., sudfect to the following con-
éitions:

(L} This order shall not become effective until
vassenger ferry service of Norxrthwestern Pacific
Reil=ced Company shall de discontinwed beltween
Sausalito, Tiduroz azd Belvedere and the sorvice
Rerein zuthorized shall degin concurrently with




zuch discontimnce provided, however that
2O passengers .,hall be ha.ndled. loca.lly between
Tibvuron, Be...vede*o and A1lvo Wye, Marin County.

Applicant shell £ile its written zcceptance of
the cexrtificate herein granted withizn & pexiod
of not to exceed Litteen (15) days from the dzte
hereol, stipulating in sald acceplance that the
rights he:-ein granted are an extension and en-
lazrgement 0f the rights granted dy Decizion No.
23244, dated Decexmber 30, 19350, in Application
No. 16989 ané consolidated therewith, end not
&s & new or seperate operating rigb.t.

Applicant zhall operamte through passenger service
between Sausalito and Tiburon and Belvedere withe
out change at Al%o Wye or any other point unless

extreme conditiozms warrant such action. ,

Applicant shall file & certiliel copy of an
zgreement or zgreements with Northwestern Pacific
Reilroad Company elative to the honoring of said
Northwestern Peclfic Reilroad Companyts tickets
on sald bus route.

Applicant shall file, in triplicate, and make
offective within & pexriod of not to exceed
thirty (30} days from the &ete hereof, om zot
less than ten (10} &ayz® notice to the Com-
mission and the publlic, a Tariff or taxriffe
constructed in acco*-dance Witk the requirements
o the Comxissionts Genersl QOrders snd coxtain-
ing rates and rules which, in volume and effect,
sha.ll be 1dentical with ..he rates and rules .,hovm

in the exhibit attached to the application in so
Tar a&s they conform %o the certificate herelin
mnm.

Applicant shell file, in duplicate, &nd make

f2ective within a peried of not to exceed thirty
(30) days from date hereof, on not less than five
deys? notice to tre Cmission and the pudlic,’
time. schedules covering the service herein authoriz-
od, in & form satisfactory to the Railroad Comxizsion.

The rights e&nd privileges herein authorized may not
be discontinuwed, sold, leased, transferred nor
assigred unles..p the wiitten comsent of the Railroszd
Comxd ssion to such discontinuance, sale, lease,
transfer or assignment has first been secured.

No vericle may be operated by applicant he:-ein
waless such vehicle is owzed by said applicant
or is leased by it under & contract or agreexment
or & basis zatisfactory to the Railroazd Com=-
mission.

Appliceant shell carry only such dbeggage and express

on iIts passenger stages as will not interfere with
the proper randling of its passengers.




(10} Mo single packsge of express mey be accepted

.. Tor transportation that exceeds one hundred
pounds iz weight, and &ll express is 4o be
trensportved on passenger vehicles only, except
“he limitation 23 to package weight and vehicle
of transportation shall not apply to:

a. Shipments treasported for or througk the
agency of Railway Express Agency, Inc.

Pe Milk and creem and empty containers of
such commodities when being transported to
or from & rall Junction point in connection
with rail transportation thereof, and

C. Skipments transported for or at request
of Northweztern Pacific Railroad Company.

The effective date of this order shall dDe twenty (20)
days from and after the date hereofl.

Dated at San Francisco, California, this K= dey
ot aéjuM/M y L9383

v
Commi ssioners




