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Decision No .' __ '''_' '_.I _: _' """_ .• _ 

BEFORE TEE RAlI.ROAD COMMISSION OF '!'RESTATE OF CALIFORNIA. 

) 
In the Matter or the Application or ) 
SOOTHE!RN PACIFIC GOLDEN GATE FERRIES, } Applioation No. 20742. 
LIMITED, to abandon its San Francisco- ) 
Vallejo Route. ) 

------------------------------) 
E. J. Foulds, tor Applicant. 
Nathan F. Coombs and Clyde E. Brown, for Napa Valley 

Bus OompanY' and San Francisco a.nd Napa Valley 
Railroad, Protestants. . 

Na.than F. Coombs, Clyde E. Brown, and A. L. Voorhies, 
tor Napa Chamber of Commerce, Protestant. 

Lowell Palmer, tor the County 0-: Na:pa and the Board 
ot Supervisors ot Napa County, City ot St. Helena, 
and Chamber ot Commerce,ot St. Helena, Protestants. 

Roy E. Lochman, for City ot Napa, Protestant. 
Fitz-Gerald Ames, W. E. Hibbett,' and :r. E. ,Monro, 

tor Sacramento Motor Transport, Intervener and 
Protestant. 

Russell F. O'Hara, tor City ot Vallejo, Vallejo Express 
Company, Vallejo Chamber or Commerce, Vallejo 
Merchants Association, Vallejo Realty Board, Solano 
Meat Company, Protestants. 

G. L. Evans, tor the Veterans Home or Calitornia, 
Pl"otestant. 

. .. \I{ARE, COMMISSIO~'"ER: 

OPINION 

By Application No. 20742 the Sonthern Pacitic 

Golden .Gate Ferries, Ltd., 8. corporation, enga.ged in the 

business or o:perating ferry boats between various·· points on 
the San FranciSCO Bay an(\. 1 ts tributaries, as e. common carrier 

or motor vehicles. passengers and freight tor hire, asks 
permission to abandon and wholly discontinue operations upon 

its route between San FranciSCO and Vallejo,State or Calitornia. 
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Applicant'alleges, in justifIcatIon ot: Its plead-

ing, that there is not sutt1cient patronage or said San 
Francisco-Vallejo terry route to detr~ the cost or furnishing 
the servioe provided and that abando~ent, as prayed tor, it 

and when authorized, would not cause serious inconven1ence to 

the ~ublic attected thereby because at the existenoe ot other 

ample and oonvenient means ot transportation between the same 
pOints served by said route. 

Applicant alleges that the San Franoisco-Vallejo ' 

terr,y route has not been paying out-at-pocket costs since 1932; 

that such loss suttered through operation or thl's route has been 

endurable by reason ot prof1ts earned on the more remunerative 

routes or the system; that the earnings ot:' those routes which . ' 

in the past had been sutt:lcientto absorb said loases will, in 

the near future, be reduced to a point wheres'Uch'absorpt1on 

will no longer be possible due tod1verslon ot trat1'1o t'rom said 

terry routes to the San Francisco-Oakland B~ Bridge, which was 

opened to motor vehicle traft1c during Novsnber 293~; that all 

possible measures within reason haTe been exercised during the 

per10d 1929 to date to ettect reductions in operating and 
:maintenanoe eosts. to an irreducible m1nimum necessary' to ensure . 
satety and continued operation; that the new highway, known as . 
the ~~erican Canyon Cutott, whiehwill provide a more direct 

route between Sacramento and the Carquinez Bridge than now 

exists, thereby reduc1ng the actual distance by apprOXimately $lx 

miles, will result in a material. diversion ot vehicular tratt10 

trom. the Ve.llejo terry route to the highway route vie .. Carquinez' "' 

Bridge and the San FreD-cisco-Oakland Bay' Bridge; that the San 
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Franoisco-Oakland Bay Bridge, in itself, will result in a 

oonsiderable d1version of automobile traffic and some truck 

traffic from the Vallejo ferry; that upon oompletionand 

opening to traffic of the Golden Gate Br1dge, during the 

early months of 1937, a turther diversion of existing and 

otherwise potential Vallejo terry trattic will result; and 

that there exists a probability in the near future of the 

State Department of Publio Works aoquiring ownership of the 

now privately owned Carquinez Bridge and Sears Point Toll 

Road.,. thereby eliminating the existing toll charges. 

Applioant ~ther alleges that under existing con-

d~tions a more generous progr~ of expenditures for mainten-

ance and alterations to equipment and faci11ties would not 

tend to increase revenues and that every reasonable effort 

has been made to solicit and procure business tor the Vallejo 

ferry route by a cotlprehens1ve program or advertising end 

field work. 

Forty years ago, in 1895, the San Francisco-Vallejo 

.terry serv1ce was inaugurated by z. :r. and C. N. Hatch, and 

operated under the name of Hatch Brothers. In 1904 the company 

was reorganized under the name of Monticello SteamShip Com-

pany, a corporation organized under the laws of the State of 

Maine, with a capital stock issue of 5,000 shares to provide 

tor a total capitalization of $500,000. Until April 29, 1927, 

on which date ownership was transferred to the Golden Gate 

Ferry Company, with the exception of qualitying shares, the 
entire stock o\T.aership waS held ,by the Batch tam1lY. Fresent 
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ownership or the properties, rights and services ot the 

Vallejo terry operation were acquired by the Southern Pacific 

Golden Gate Ferries, Ltd., on May 1, 1929, under authority 

granted by the Railroad Commission in its Decision No. 20925 

(:32 C.R.C. 80:3). 

There are at present nine terry routes operated by 

applicant .on San Francisco Bay between pOints as tollows: 

San Francisco, Mission Street - Oakland Pier 
San FranCiSCO, Mission Street - Alameda 
San Frru;lcisco, 1::issioD. Street - Oakland, Broadway 
San Francisco, Hyde Str'eet - Berkeley 
San FranCiSCO, Hyde Street - Sausalito 
San Francisco, Clay Street - Vallejo 
San Francisco, Clay Street - Richmond 
San Francisco, Clay Street - ~iburon 
San Francisco, Ferry Building - Sausalito 

Service provided on the Vallejo route at present 

consists or rive round trips daily, as tollows: 

Lv. San Francisco 

7:30 A~M. 
9:45 A~:M. 

11:4C 1.~1. 
4:00 P.J1I.. 
8:10 P.M. 

Lv. Vallejo 

7:30 A.M. 
9:35 A.M.. 
1~4S PJl. 
6:00 P.M. 

1.0 :1.0 ~.M. 

Two boat~ arc used in maintaining tho above sohedules. 

the S.S. ~Na~a Valley.n maki~ the first round tri~ from 
- -Vallejo and the S.S. ftCa11stoga" making the tour remaining 

round trips. One hour and 45 minutes is the average length of 

time consumed under good operating and weather conditions tor 
these boats to travel the distance or approximately thirty 

miles between te~nals. 
These vessels are ot a design peculiar to the re-

quirements ot this route, being one-end inland water steamers 
as distinguished :rom double-end boats used tor short-trip 

ferrying on the lower bay_ Both are designed tor higher speeds 

than' the average type used in the San Francisco Bay service. 
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due to the greater length ot their run, and were originally 

oonstruoted tor passenger servioe primarily. They have 

subse~uently been rebuilt at oonsiderable e~ense tor the 

purpose ot1ncreasing their automobile and truck carrying 

capacity. 
Fares charged on the Vallejo terry route are as 

tollows: 
Passengers and Automobiles: 

Foot passengers • • • • • • • • • • • • • • • • •• $ .10 OW 
" ". • • • • • • • • • • • • • • • • • 1.20 RT 

Automobile and driver • • • • • • • • • • • • • •• 1.50 OW 
Each additional passenger, not to exceed tour .15 OW 

" " n exceeding four .10 OW 
" " " "n 1.20 RT 
~ 8 A 

Trucks and Trailers: (Including driver) 

3,000 lbs. tare and under • • • • • • • • • • • • • 3,000 - 14,000 lbs. tare ••••••••••••• 
Over 14,000 lbs. tare • • • • • • • • • ' •• • • • • 
2-wheel trailers • • • • • • • • • • • • • • • • • 
4 and 6-v:hee1 trailers • • • • • • • • • • • • • • • 

1.10 OW 
2.20 OW 
2.10 OW 

.15 OW 
1.10 OW 

In addition to the above rates on truoks, there are 
provided commutation books covering tr~ck and driver at a price 

... ' 

ot $68.10, containing 60 coupons good tor sixty days trom date 

ot purohase. 
Rates applying to freight oarried on motor trucks are 

as tollows: 

100 1bs - 6.3 tons ••••••••• • • • • $1.10 per'ton 
M1ntm~ ot 25 tons moving in one direction 

by one shipper during one day • • • • • •• .S8 n n 
20-25 tons under above oonditions • • • ••• 22.00 flat rate 
6.3 - 9 tons whe~ moving on one truck or on one 

truck and trailer per trip • • • • • • •• 5.93 flat rate 
9 tons and over, on one truck or one truck and 

trailer, per trip • • • • • • • • • • • •• .71 per ton 
State toll for freight on vehicles additional .05 n n 
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Patronage on the Vallejo terry route is ot a com-

posite nature consisting ot foot passengers, automobiles and 

. occupants, freight and delivery trucks, deck freight, mail, 

and eXpress. 
For the year 1935 revenues collected from the 

various tares, together with the percentage each represents 

of the total, were as tollows: 
Junount Per Cent 

Passenger Vehicles $ 34,487 14.0 
Passengers . .122,672 4:9.7 
Freight Vehicles 9,206 ~3.7 

Freight on Vehicles 14,712 5.9 
Deck F:t-eight 50,161 20.4 
Mail - 7,535 3.0 
Express 6,400 2.6 
Other 1.772 .7 

Total $246,945 100.0 

Passenger and. automobile revenue, as shown bY.the 

foregoing tabulation, make up a substantial portion ot the 

total and if that type of patronage should not be catered to, 

as a. consequence of dedicating the route to freight service 

only, an excess of 50 per cent ot otherwise collectible 

revenue would be lost. Such would not result in a prop or-

tionate reduction in operating costs. Even if such traffic 
were not ~urposely excluded by converting the pre2ent 

composite carriage to one ot freight only, further reduced 

schedules would automatically accomplish the S~e results. 
Automobile traffic is adversely etfected by lengthening of 
boat head~~7s and would be particularly so in this instance 

where the existing headways already range trom 1 hour 55 

minutes to 4 hours 20 minutes. 
Ferry boat operation over the Vallejo-San Franoisco 

.. 
route was inaugurated as a passenger service primarily. 
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During subsequent years the automobile and motor truck have 

co~e into common use and now provide a substantial portion ot 

the total revenue earned by this route. 

From the standpoint or all means or tra~sportation 
. 

other than terry boat, the City ot Vallejo is located in a 

comparatively inaocessible position from the business and 

industrial seotions of San Francisco. Service by rail is pro-

vided by the Southern Pacific' Compe::c:y .. over acircu1tous and 
, 

ttme consuming route involving a ferry crossing trom San Fran-

cisco to Oakland thence over the Straits of Carquinez·to 

Suisun rrom where the route doubles back on itselt to Vallejo. 

This rail service acco~odates freight only, passenger service 

being provided only as tar as Crockett from whence the re-

mainder of the trip to Vallejo is artorded by busses of the 

Pacific Greyhound Lines, Inc. 
By automobile there are two direct highway routes, 

each involving the payment ot two tolls. One route is via 

terry or bridge to oakland, thence over the Carquinez Toll 

Bridge and the other is via terry to Sausalito thence over 

the Sears Point Toll Road. The toll road charge can be el-

iminated by travelling a longer route through Napa. 
In addition to the Vallejo terry service, passenger 

transportation is provided by the tacilities ot the Pacitic 

Greyhound Lines, Inc., which company operates daily 16 

schedules to Vallejo !rom San Francisco and 19 schedules in 

the reverse direction. APproximately two hours is required to 

make the trip by bus. 
A co~arison ot passenger tares charged between 

Vallejo and San Francisco on the three routes 
One Way 

Pacific Greyhound L1nes,Inc. $ .70 
Southern Pacific Company. .67 
VallejO Ferry .70 
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Operation ot the Vallejo terry was very profitable 

trom 1916 up to and including the ye~r 1926. During 1927 

revenues commenced a decline which persisted up to and 1n-
, 

cluding the year 1935. Operating expenses did not decrease 

at as rapid a rate as revenues, the result ot which was a 

very decided decrease in net operat~ng revenues commenc1ng 

with 1927. ~ing 1927 net revenue decreased from about 

$200,000 to $100,000, or 50 per cent. Another 50 per cent 

decrease was eA~erienced in 1928 over 1927, and in 1930 net 

revenue ~ounted to $2,000. During 1935 there was a net 105s 
-

or about $50,000. Allot the above net revenue tiguresare 

exclusive ot depreciation oharges. 
During 1927 the Golden Gate Ferry Company acquired 

ownership or the route and also put 1nto operation the terr.y 

servioe between Berkeley and San FranCisco, Hyde Street. 

During the same yeax the Sears Point Toll Road was constructed, 

providing access to the Golden Gate Ferry Company's route 

between Sausa11to and San Fr311c1soo, Hyde Street, which put 

the company in control ot three terry routes serving the SalUe 

territory. As a result ot such ownership, the los~ ot pat-

ronage on one route was gained by another. In 1929, when the 

Southern PaCific Golden Gate Ferr1es, Ltd., was organized, 

tbat company aC'luired ownership and operation or the tour 

major competitive terry operations, one ot which was the 

Vallejo route, and any tratfic d1verted trom the latter was 

gained by one or the other three. 

In 1929, when applicant acquired ownership and took 

over the operatic1n ot the Vallejo terry route, there were ,two 

boats in regular service on the run, :making six round trips 

daily, shared e'lually- They were the S.S. "City ot Se.ora:mento" . , 
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and the S.S. "Calistoga," the former being a larger boat than 
~ 

the latter and more costly to operate. 
Overhead clearance or the vehicle deck on the S.S. 

"City or Sacr~mento" is 11 teet 6 inches and thatot the 
" . 
S.S. "Calistoga" 9 teet 6 tnches. ~he clearance or 11 teet 

. 
6 inches is sutticient to accommodate, with perhaps a rew 

exceptions, all motor trucks hauling freight over the public 

highvmys. On the other hand, the clearance of 9 teet 6 

inches is insurticient to accommodate a substantial portion 

or trucks that afford this service potential patronage. 

In 1931,1n the interest of effecting economies, 

the S.S. ffCity of Sacramento" was replaced by the S.S. 
. . 

«Napa Valle~ a smaller vessel whioh was less costly to 
-

oper~te. Both boats had the s~e overhead deck clearance.' 

The cost reducing progrrum brought about a re-

duction in schedules. on April 1, 1935, from six round trips 

daily to rive. The high clearance boat \VSS assigned to 

only one round trip daily, leaving Vallejo at 7:30 A.M.; the 

low clearance boat was aSSigned to the remaining tour round 

trips. Witness Fennema, Assistant to applicant's General 
. . ~ ~ 

Manager, testified that he was convinced, prior to inaugura-
tion and in anticipation ot this arrangement that "on-ttme" . 
performance could not be maintained. In spite of his pre-

diction, which he~s become a reality, the· reduction in 

schedule was made. 
, Under the rigorous cost reducing progr~ expendi-

tures incurred in the maintenance of the Vallejo terminal 

and tloating equipment tor all but the minimum requirements, 

in keeping with continued operation and satety have been 
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deterred in recent years to the extent that the progressing 

dilapidation has been severely criticized by the ~ublic. An 

inspection or these properties impels the conclusion that 

the service has 'been suttered to deteriorate and is now in 

1mm1nent need ot rehabilitation.' 
It at the ttme the S.S. ~C1ty ot Sacr~ento~ was 

-
replaced by the S.S. nNapa Valley," the S.S. ftCalistoga~ had 

. ... ..., ... 
been reconstructed so as to increase its overhead clearance 

to 11 teet Q inches, thereby providing a boat of high 

clearance on all schedules, we believe that ensuing revenue 

from transportation ot trucks would have been appreciably 

bettered. 
The record 1n~his proceeding shows that such re-

construction would involve an expenditure of ap~roxtmately 

$40,000 and WOUld, under present conditions, bring in 

annually about $18,000 ot increased revenue. 
Undoubtedly the reduction ot schedules 1n 1935 

in itselt tended to divert ~atronage to other routes ot 

travel and part1.cularly would suoh be true in regard to 
large trucks, acoommodation or which was further restricted 

by placing the low-clearanoe boat on tour ot the five 

daily round trips. 
The future of this operation does not appear to be 

as discouraging as applicant fears in view of the inherent 

advantages or the route relative to freight transportation 

and scenic aspect. 
It is rail" and reasonable to conclude that com-

petition as.atrorded by the San Francisco-Oakland Bay Bridge, 

which was opened to tra~fic on November 12, 1936, and the 

Golden Gate Bridge, which will be open to traffic some ttme 
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during 1937, will affect the Vallejo ferry route to a 

lesser extent than any or the other three major routes 

operated by applicant. 
Witness Collins, applicant's Trattic Agent, pre-

" , 

sented an exhibit, No. 25, in which a comparison was made 

or the ttme en route between Sacr~ento and San Francisco 

01' ten and tv:e:lty ton frGight trucks 8$ follows: 

VallejO terry • • • • • • • • • • • • 4 hrs. 15 min. 
Ca:quinez Bridge and Berkeley Ferry 4 " .. • 
Carquinez Bridge and Oakland Pier " 

Fer:::y • • 4 " 5 " • • • • · • • • · • • • • 
Sears Point Toll Road and Sausalito ~ 

Ferry. 4 " 20 ft 
• • • • • • • • • • • • • • 

Black Point Road and Sausalito Ferry 4 " 45 " 
StocktO:l and San Mateo Bridge 5 " 40 " · " . • • --
Stockton and Dumbarton Bridge 6 " 5 " · • • • -
Stockton and Alviso • 6 " 30 " • • • • • • • • . " 

These figures represent average driving time at 

25 m.p.h., plus ttme consumed on the water where a terry 

, trip is included. 

Ti:m.e en route does not appear to be an all im-

portant element in motor truck movement, which is exempli-

tied by the tact that there exists a considerable movement 

of freight by truck nom Sacramento to San Fra:c.cisco over 

both the San Mateo and Dumbarton bridges, some going as tar 

south as Alviso, at a mJlximum of' 2 hours 30 minutes excess 

travel over that required by Oakland or the Berkeley terries. 

Therefore, theditterential in time between the ,Vallejo. 

te~ry route and other routes is not a serious element to be 

reckoned wit~. Cost, t~eretore, rather than time appears 

to be the controlling tactor to be considered in attempt1ng 
to establish en advantage for the Vallejo terry'route in the , . ". 

field of motor truck patronage. 
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A comparison or costs as set forth by~b1t 

25, or moving a lO-ton loaded truck between S'acra.mento 

and San Francisco over the various routes n~ed above 

shows the Vallejo route as having an advantage over any 

or the others, even at its maxfmum freight rate or $1.10 

per ton; applying its lower rates or 88 cents'and 77 

cents pe~-ton, the advantage is still greater. A stmilar 

condition existed when considering 20-ton loads moving by 
truCk.·(l) 

Automobile traf~ic movements are gov.erned by 

elements somewhat diametrically opposite to those controlling 

truck movement, with speed being the control11ng factor. A 
" , 

considerable saving in time is attorded.-..antomob11e trut!c' 
travelling between Sacramento and San F.ranc1sco by follow-
:tnt; the highway route over the Ce.rquj,:c.ez :Br1dg,e and the Eay" 

(I) 
Subse~quent to the last hearing 1n this matter, fre1ght 

rates on the Berkeley and Oakland terry routes or the Southern 
Pacific Golden Gate Ferries, Ltd., were reduced to an equal1ty 
with,the rates established tor movement or rreight by truck 
over the Bay Bridge as tollows: 

Trucks, with driver, weighing 3,000 pOWlds 
or over when empty • • • • • • • • • • • • • $ 

Truck trailer • • • • • • • • • • • • • • • • • 
Fre1ght on vehicles • • • • • • • • • • • • • • 
Freight on vehicles, minimum 50 tons daily. • • 
Freight on vehicles, minimum 75 tons daily ••• 

-12-

.75 

.75 

.03i Cwt. 

.03 .... 
• o2i Cwt. 



Bridge, as co~pared to the Vallejo ferry. However, there 

are two toll charges, one ot 70 cents tor automobile and 
driver over the Carquinez Bridge a~d the other 50 cents (2) 

" , 

tor automobile and four passengers over the Bay Bridge, total-

ing $1.20. Compared to that amount, the fare via the Vallejo 

terry for an automobile and driver is $1.50. For an automo-
bile and three passengers, which is approximately·the average 

occupancy, the rate via the two bridges would be $1.40 whereas 

the charge,J:,YD.-tl:.e Vallejo terry is $1.80, a difference ot 40 

cents. 
In order to compete tor automobile patronage, it 

appears to be desirable that a decrease in the 'automobile and 

automobile passenger rates on the Vallejo terry route be made. 

Under conditions existing prior to the completion of the Bay 
Bridge, automobile traffic over the Vallejo ferry route con-

sisted mainly of vehicles foreign to the State ot California. 

Such out-or-State cars usually e.re travelling for considerable 

distances, which would render them less inclined to take ad-

vantage or small savings in time· than would be expected ot the 

short distance traveller. 
In these days ot high-s~eed automobile travel on the 

well improved highways of California, roadside advertising is 

designed so that the maximum number of thoughts can be conveyed 

to the rapidly passing motorist in the shortest interval or 
time. Such a condition warrants considerable thought and study 

in regard to properly worded end located billboards sttmulating 

vehicular patronage to applicant's terry service. Furthermore, 

in order that a motorist, atter arriving at the Vallejo terminal 
ot terry departure, be induced to await the arrival ot the boat, 

(2) Etfective on and after February l, 1937. 
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some torm or appeal or interest should be provided. In any 

event there should be an attendant on hand '"for the purpose 

or giving inro~tion and directing traffic. 
:Mail service provided by this ~erry ro.ute is con-

sidered of extreme tmportance by residen~s of the area 

attected. Other means" or transporting. mail would result in a 

delay or one day in delivery over that now in effect. The 

early boat leaving San Francisco in the-noming transports 

fruits, vegetables, and other perishable products from the 

Wholesale centers of San FranCisco to Vallejo in sufficient 

time to put them on the market for the day's business. Pro-
( . ..~ 

ducetrom the area north and east or Vallejo, particularly 

tresh meat products, are enabled to move to the distributors 

in San Francisco in t~e for the current day's delivery. 

These services cannot be provided by any other means as con-

veniently as that now provided by the Vallejo terry. 
Applicant's contention that the new highway known 

as the American Canyon Cutoff will result in a material 

diversion or vehicular traffic from the VallejO terry route 

to the highway route via Carquinez Br1dge may be reversed with 

equal rorce. This new road affords the automObile and truck 

a direct saving of six miles and elim1nat.es :c.any sharp t'CrllS, . 

numerous hazardous rail crossings and some unfavorable grade 

conditions. .\11 ot these adVantages enure to the City or 

Vallejo and t~e applicant's terry terminal therein with direct 

aim. The COI:.'l!llission has knowledge of: an enormous movement by 

truck or perishable truits and vegetables originating in the 

valley and delta regions north and east or thisCutorr and 

destined to the 4 A.M. San Francisco wholesale market·. This 
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tratfic commenoes with asparagus in January and continues in 

great volume and with varying varieties ot crops until Novem-

ber. The aggressive explOitation of this field ot patronage 

by applicant, in view or these recent highway improvements, 

might result in increased net operating revenues. 

There has been considerable opposition to the 

abandonment' ot'this terry service by various persons in and 

in the vicinity of Vallejo, Napa, St. Helena and intermediate 

towns, as well as the munici~alities themselves. As has been 

mentioned betore, the geographical location of the territory 

served renders the Vallejo terry service a very valuable asset 

to the area involved. 
In their arduous endeavor to reta1n this valuable 

service now enjoyed, those persons benefiting by thateervice 

should not overlook their obligation in justification ot the1T 

demands to patronize it to the fullest extent in order that 

they may contribute their part toward ensuring a compensatory 

retl:l"n to the carrier. Those persons involved are provided 

with a tr~sportation servioe, the perpetuation ot wh1ch they 

should jealously guard and they should recognize their re-

sponsibility as "well as that ot the carrier, 1n making possible 

its oonttnuance. 
Actual figures presented in the record by the appli-

cant indicate a sad state of attairs as regards the earnings 

ot th1s operation since it was taken over by its present owner. 

It appears that the earnings ot this line could have 

been materially ~proved had a ditferent course ot act10n been 

pursued as regards general polic1es. 
In general, the trend ot patronage on the VallejO 

route did not deviate appreoiably from that experienced on 
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• • 
...... 

other routes ot the system. Effects of the world-wide economic 

depression during the years 1930 to 1934, inclusive, are re-

flec·ted by the earning records ot all-routes ot applicant's 
-system ot terry operations, some more pronounced than others 

but all following closely the same trend. 
In spite of reduced schedules, impaired overhead deck 

clearance ot the s.s. 1tCalistoga, tt and i's~ilure to maintain on-
~ 

time performance, revenues during 1936 show a decided improve-

ment over those tor 1935. 

During the months ot April, May, June and July of 

1936, there were increases as compared to the s~e period of 

1935, as 1'ollow's: 

!evenue Increase per 
I t e m 1935 1936 Amount Cent 

Freight - Deck $17,348 $18,826 $1.478 '8.6~ 
Trucks and ,Freight 6,944 9,783 .2,839 40.8% 
Automobiles 11,861 14,928 3,067 25.9~ 
Passengers 40,144 46,731 6,587 16.4% 

Total $'76,297 $90,268 $13,971 18.3% 

Althougb. abandonment ot the Vallejo terry route might 

necessarily follow as a consequence 01' eliminating tol~ charges 

on the Carquinez Eridge through State purchase or that structure, 

no definite plans tor such acquisition in the near future are 
existent. No serious diversion of tratfic should be expected 
due to Bay Bridge competition it proper action by applicant is 

taken in the near future. 
In the interest ot preserving the patronage now en-

joyed by this route, a turther reduction in schedules would be 

unvnze, as any such reduction would result in an increased loss 
or business and ultimate abandonment would be certain. 

In the light of tm~rov1ng business conditions in 
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general and increased rev~nues as shown by the roregoing 

tabulation, now is not the time to urge abandonment or 

applicant's Vallejo terry route. To the contrary, with the 
.-

favorable recovery already e~erienced, every effort should 

be exerted to preserve tor itself the patronage noW' served 

by this route and to attract additional business by exploit-

ing to the tullest extent the advantages tnherently vested 

in the rerry route. Rate reductions should be given immediate 

consideration as an important means to such an end. 
It continued operation on schedules in effect at 

this t~e, With e~uipment unaltered from its present construct-

ion and properly maintained should result in an earning as or 

J~e 30, 1937, sutficient to offset out-or-pocket expenses, 
... 

then it would seem advisable, as soon as possible t~ereatter, , .. 
to make the necessary expenditure tor increasing the overhead 

clearance 01' t~e s.s. "Calistoga" and move the restaurants to 

t~e passenge~ decks. Now would be the logical time to make 
such expenditures in order to e.erive the greatest 'benetit 

therefrom. 
On the other hand, it by June 30, 1937, aggressive 

and alert :man:lgement and maintenance or this service by the 

applicant, shall be attended by further decline in revenue, 

then abando~ent ot th1s service may be reconsidered and the 

matter brought betore the Co~ission tor further ruling. 

ORDER 

The southern Pacific Golden Gate Ferries, Ltd., 

having filed its application tor authority to abandon and 

wholly discontinue operation ot its terry service between 

-17-



San Francisco and Vallejo, State of Oalifornia, a public 

hearing having been held, and the Commission being tully 

apprised ot the premises, 

IT IS HEREBY ORDERED that the said application 

be and the same is hereby denied, without prejudice. 

The foregoing Opinion and Order are hereby approved 

and ordered tiled as the Opinion and Or~er ot the Railroad 

Oommission ot the State of Calitornia. 

Date~at San Francisco, California, this I'~ 

day ot January, 1937. 

Commissioners 
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