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Declision Noe. 31031

BEFORE

llatter of the Application of NORTEWESTERN )
C RAILRQAD COLPANY for authority to close ) Application
goney at Larkspur, lMarin County, California.) No. 21895

Re So dyers, for applicant

siartinelll & Gardiner, by S. W. Gardiner, for the
City of Larkspur.

H. J. Short, for the Order of Railmroad Telegraphers.

5Y THE COMMISSION:
QPINION

this avplication Northwestern Pacific Railrozd Company
requests poermission to abandon 1ts agency at Larkspur, liorin County,
end continue it 23 & non-agency station. By a supplement to the
application, filed on May 28, 1938, Rallway Express Agency, Inc.,
became o party o the proccoding and asked that it be authorized
to abandon 1tz azency at Larkspur.
A public hearing was hold In thils matter beforo Examiner
Zoll in Larkspur on June 1, 1938, at which time the mattor was sub-
mitted upon the [iling of driefs. Briefs have now deen filed and
The matter ls now ready for declsion.
At the hearing, applicant Rallway BExpress Agency, Inc.,
asked that 1ts gpplication to abandon Lerkspur Agoncy be dismissed
as 1t had arranged wlth o local party to act as Its agent in tho
event the rallroad agency was closed.
ls located upon the electric interurban division
of KWorthwestern Paciflic Rallroad Company. All passenger service is
performed by electrie tralns running between Sm Rafael and Manor,
on the one hand, and Sausalito on the other. At Sausalito connections
are mnde with passenger forry to and from San Franclsco. Freight
service In thils area 1s poerformed by steam freizht tralns supplemented

by Pocllle Notor Trucking Company service.
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The nearest agenclos to Larkspur are San Anselmo, 3 miles

north, and Sausallte, 7 miles south. Adjacent o Larkspur are the

towvns of Corte liadera, elght-tenths of a mile south, Kentfield, l.3
milos north, and Ross 2.1 miles north. Theso lattor locatlions are
served by non-agoeney statlions at present, although In the past agencles
wero malntalined thercat.(l)
Applicant contonds that the amount of buslinoess transactod
at Larkspur does not require tho continued maintenance of the agent.
in support of this contention, applicant Introduced Exhibits Nos. 1
end 2, purporting to show the revenues aceruing to the Larkspur agency,
and the expense of malintalning the agency The following ic a resunme
of the facts shown In these two exhiblits:

Zxnidvit 1:
Rovonue aceruing

-t

to Northwestern Pacific Rallroad Company.

Yoor Ending Year Ending
2/28/38 2/28/3%

Station Data:

Bazsage handled 8%

Number of
Number of
Number of

woy Bllls made
fI‘O.L,“v b-Lllu mde
Western Union messagos

Frelght Recelved and Forwarded:

Corloads = Nurmber of cars
Carload Revcnue - Locals:

111

56
1,435
No record

- Interline
Les -than-Ca*loaa Revenue = Locals
wen " -~ Interline

2assengors and Revenue:

Agency reports nuwmber of passeongers

(other than corrmutes) 3,121 5,295

Agency reports - Pascenger Revonuo . ,
(other than commutes) S A 5983

Ageney reports - Number of cormute books sold 1,558 1,743

Agency reports - Commute revenuo 156,884 38,638

(1) Abandonment of thece agenclos were authorized as follows:
Corte Nadera - Ap. No. 15863 = Declsion No. 21751 - datoed 11/5/29
Xentllield " 15865 " 21753 - 0=
2083 " 15864 n 21752 - 0=
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Bxaldlt 2:
~orthwestern Pacific Revenue, plus aceruals to Southern Paclfic Coe

Lear Ending Yoar Ending
2/28/38 2/28/37

Trelrht reccived and forwardeds

Carloads = cars 67 62
Carload Revenue = locals w698 B 885
" " - Interline 82,043 31,638
L.C.L. Revenue - locals 5 425 B 436
¥ u - interline B g2 1

Poosenger and Revonwve:

—.

ageney reports numder of pastengors
(excluding commutos) 3,121 3,293

N i

Lzency reports ~ Passenger Revenue W 818 3 998
(exeluding commutos)

Ageney reports - Number of cormube books sold 1,558 1,743
Azency reports - Commute rovenue 6,884 158,638
Tor the items of locaol freisht revenue, the amounts shown
are one=half of the actual revenue, in order 4o allocate
or credlt to this statlon i1ts proportion of the revenuos
derived therelron,
Estimatod annual station exponse (1,858 (Exhibits 1 and 2).
Applicant's witnest nolnted out that in his opinlon agency
ls not necessary for the purpose of handling carload business
selling of commube tickets, and that the agent is only
wwelful for the handling of less-than-carlosd freight buciness and

one-way anc round-trip passenger tickets. The average revenuo for

and passenger business amounts o 92 per month (Exhlblt
No. 1) and 110 por month, including accrusls to Southern Pacifle

-

Company (Exhibis ¥Fo. 2).

dpplicant polnted out that whon a patron desires a commute

e

L)

available, e buys a one-way ticket from the
Upon arrivel at San Franclsco or
maintolined, he puwrchases o commute
full cmount 1 the amount pald for the one-way ticket.
Inis Involves two tramsactions in tho procurement of a commube ticket.

Sxhibits Nos. 1 and 2 show thoet for the yeor ending February 28, 1838,
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1,558 commute boolks wore sold throuch the Larksour aponc or an
J - N ] 3",

averagze of 130 pexr month, which results In an average monthly comrute

revenue of 5574.

In the event thoe application ls granted, applicant proposes
to mointain a rallroad telophone at the ctation, throuch which the
public may scelk Iinformatlion or transact rallroad business with the
nearecat open agency. Durthermore 1t 1s proposed to store all less-

han~carload freisht in the froisht houze under lock and appolnt o
Local resident as custodlan of tne key, from whom 1t can be secured
by »ecelvers or shlppers of frelipght in order to cnter the freight
nouce. Upon thece grounds applicant urges thoat 1t ve allowed to
dispense with agency service at Larkspur.

the granting of tho application was opposed by the City of

erlkspur and the Order of Ral lroad Telegrarhers on the ground that

ublic convenience ané neceossity require rallroad agency service at
that locatlon. Since tho adandonment of the agencilies at Corte Madera
and KLentfield, it was shown that the entire community from Corte

edera to Kentfileld, which Ineludes Larkspur, malkes use of the Lark—'
spur ageney for all classes of rallroad service, Including the purchase
of single trip, round irip, commubte and school tlckets, recelving and
vaying charzes on Inbound freight, both carload and less-than-carlosd
adjustment of frelight charges and gencral rallroad information.

All protesting wiltnesses contended that the handling of
rellroad dusiness at Larkspur ac o non-agency station would be in-
convenient and unsatlsfactory, and wrged that a rallroad agont was
2 necesslty for the transactlon of rallroad business by the entire
commnity.

Larkspur 1o locuted in zbout the center of the suburban
arca of Harin Cownty, and has been served by the Interurban clectric

vassenger service and steam frolght service of aprlicant for many
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Tnere now remalns dut one open agency in tae communlty

vetween Sausallto and San Anselmo, and that 1s at Larkspur, and

the record shows thot 1t performs a useful service. The average
revenue received for passenger tickets (excluding comrute sales)
ond lesc-than-carload freight does not ecqual the average monthly
expense, but including the revenue from commute book sales and
carload freight, the revenues for the total more than offset the
expensc.

The method used by applicant in 1ts sale of commute

-

books 1in conductors Involves two transactlions, as outlined
cbove, and is morce iInconvenlent to the patron than If he could
0 to the agency at Larkspur wnd purchase hic commute book in one
transaction.

The record of thls Commicsion clearly snows that appll-
cent's cost of operation excecds 1tz revenue, and 1t L1s Imperatlve
thaet economies be made wherevor posslble. In the Instant case,
however, tne record indlicate:c that publlc convenionce and necesslity
of an open agency at Larkspur outwelgh the cconomles derlved from
ite closing. Applicant should look elsewhere to effect economles,

The apnlication of both Northwestern Pacelflc Rallroo
Compeny and Railway Express Ageney, Inc., will therefore be denled.

Inasmuch as the relief cought 1s denied, no ruling 1s
nececsary on the motlion of vrotestant City of Larkspur to dismiss

the application.

A pudblic hearing having been held, briefs having been




£iled, and the matter being duly submitted,

IT IS EAREBY ORDERED thot Anplication No. 21895, and the
supplement thercto, be and the same Is hereby denled.

Dated at Sl e, Californis, this 3 A

P S S (e AP o

Olten

Semme—een 1038, ‘

Commlssionors




