LI B R
MR

Declsion No.

SEFORE THE RAILRCAD COMMISSION OF 1HE STATE OF CALIFORNIA

>
In the Matter of the Appllication )
of MARKET STREET RALLWAY COMPANY, )
for an order of the Rallroad ) Application No. 21115
Comxission of the State of Cali~ ) (Second Supplemental)
fornia authorizing emergency in- )
creases in certaln fares. ;

WILLIAM ile ABBOTT and MAX TEELEN, for
Market Strect Railway Company, Applicant.

JOHK J. O'IQQOLE, City Attorney, and
DION R. HOLM, Deputy City Attorney,
for the Clty and County of San
Tranclisco, Protestant.

FPRAWK S. RICHARDS and THEOMAS X. McCARTEY,
for Xpst Bay Transit Company and Xey
System, Interosted Partles.

JARD P. E. TRCY, in propria persons.

BY THE COLMISSION:

POURTE SUPPLEMENTAL OrINION

In this supplemental application authority is sought %o
establish a basic 7~cent fare to replace the existing 7~cent fare

witn four tokens for 25 cents, oxn the lines of the Market Street




(1)

Rallway thus eliminating the present token fare.

Publiec hearings were conducted before the Commission
en banc at San Franclsco, on November lst, 4th and 7th, 1938, and
ne matter ls now under suwbmisslon and ready for decision.

A general discussion of this carrler's operations from
& physical, finsnclal and operating standpoint appears im the
former cdecisions in this proceeding. As no good caﬁse would be

sexrved by repeating it herein this opinion and order will pick

Proposed
Prosent Fare
.,  Fare Structure
ITEM ‘ Structure (2nd Suppl. Aop.)

Fares in San Francisco, other than

on interurban cars, with free 74 cash
transfers (Tokens shall sell at the or one ftoken
rate of 4 for 25 cents)

Cash fare in San Francisco, other Cerd
than on infterurban cars, with free
transfers.

School crildren (S.F.) with free 16 ricdes for 16 rides for
transfers to other lines of the 50¢ 504
company for continuous travel in .

The same gencral direction

Sunday and Holiday Pass, for use 25¢ 25¢
in San Franclsco

South San Franclsco Line 7¢ cash
or one token ¢

San lateo Line 74 cash or . 7¢ cash fare,

one token where eliminating sale

S¢ 1t charged at of tokems at the

rrosent, and no rate of 4 for

change in bals 25¢ fare to be

ance of prosent Iin accordsnce

fare structures with tariff filed
wlithk Rallroad
Commisslion May
23, 1938

* Present relers to May 9, 1938




up the record from the point it was left by the prior decisions.(a)

In Declsions Nos, 29889 and 30849, the foundetion was
laid to again review the entire matter if the respective fare
structures suthorized did not prove to be satisfactory.t3) Tuis
1s the third time applicent has been before the Commission since
APp»il 1, 1937, seeking an increase in its fares, We now have the

results of operation that obtained following the two fare changes

(2) By Declsion No. 29889, dated June 2L, 1937, applicant was
authorized to charge 2¢ for transfers to he superimposed
upon its basic S¢ fare. This transfer cherge became effec-
tive July 6, 1937.

By Decislon No. 30849, dated May 9, 1938, spplicent was
authorized to change its basic S¢ fare, with a charge of

2¢ for a transfer, to & level of 7¢ cash in combination
with four tokens for 25 cents. This new fare structure be-
came effective May 29, 1938.

In Decision No., 29889 the opinion states as follows:

®"The Commission hes conecluded that the existing S-cent
fere, in coadination with a 2-cent charge for a transfer,
affords the greatest promise for the most favoradle results
to both the traveling public and the applicant carrier. Such
a plen can be adopted upon an experimental basls and if it
develops that this fare is not fulfilling the requirements,
the entire matter can be reviewed and a record developed which
will place the Commission in a better position to select a
form of fere best suited to meet the needs of the public and
provide & revenue sufficlent to meet the cost of pexdrming -
the service.,"

The following 1s taken from Decision No. 30849:

"A careful review of this record leads to the conclusion
that applicent should be authorized to put into effect a basie
fare of seven cents cash, with four tokens for 25 cents, with
the understanding thet the proceeding will be held open for
further investigation and study, and if upon a more complete
rocord it appears that thlis fare structure should be changed,
such an order will be entered."




reforred to adbove, after the company departed from its bvasic
S cent fare; namely, & charge of 2 cents for a transfer from
July 6, 1937, to Nay 29, 1938, and a 7 cent cash fare with four
tokens for 25 cents from May 29th to the present time,

The evidence adduced at the hearings on this second

supplemental application may be summarlzed as follows:

FINANCIAL POSITION

The record shows that the Market Street Railway Compeny,
as of August 31, 1938, had outstending $31,926,450.00 par value
of capltal stock segregated as follows:

Prior preference stock, 6% cumulative

dividends from April 1, 1920 $11,618,500,00
rreferred stock, 6% dividends cumu-

lative from 4pril 1, 192l 4,986,800,00
Second preferred stock, 6% non= .

cunulative dividends 4,673,700,00
Common Stock 10,647 ,400.00

No dividends have been paid on the prior preference
stock since January 1, 1924. No dividends have ever been paid
on the preferred, second preferred or common sStocke.

As of September 30, 1938, Market Street Ralilway Compeny
reports $4,725,000 of its rirst mortgage 7 per cent bonds out-
steanding in the hends of the public. In additiom, $2,361,500
of its first mortgage 7 per ceat bonds were alive in the sinking
fund. The bonds ere dated April 1, 1924, and are due April 1,

1940, Tke interest is payable quarterly. The payment of the bonds

is secured by a trust indenture which 1s a2 lien on all the property

owned by the coupany. The indenture obligates the company to
pay into the reguler sinking fund $75,000 quarterly, emd the




interest aceruing on the bonds held alive in the sinking fund. The
compeny has not made sinking fund payments due July 1, and October 1,
of the current year. The trust indenture also obligates the company
to pay into a speciel sinking fund, the proceeds realized from the
sale of property released from the lien of the Indenture. Such pro-
ceeds must bde used to acquire bonds, which are cancelied.

The record shows thet the company has not been abie to re-
deem 1tes 7 per cent bonds through the issue of bonds carrying & lesser -
interest rate. Its bond issue in relation to the investment in Its
proverty 1s not excessive.

Because of the purchase of equivment, the company is in-
debted to The J. G. 3rill Compeny in the sum of $32,724.00 and to
m™win Coach Company of Xent, Ohio, inm the sum of $20,965.00.

Its current Liedilities as of iugust 31, 1938, are reported

et $2,359,201.39 segregated as follows:

Loens enéd notes payable $1,375,626.90
Audited accounts and wages payable 901,752.20
Metured interest and rents unpald 17,429.25
decrued interest and rents payable ; 64 ,453.04

Totel 82,359,261 .39

The loans &ad notes payadble inmclude & $75,000.00 three per
cent note peyeble %o Wells Fargo Sank & Union Trust Co.; $400,00Q.OO
of four per cent notes payable to Anglo Callfornia National Bani;
$24,480.00 of 8% notes. payabdble to Johnson Fere Box Coupeny and
$876,146.90, six per cent open accounf indebtedness, due Standard .
Cas and ZElectric Company.

The audited accounts and wages payable reported at
$901,752.20 include $660,341.90 due Pacific Gas and Electric Compeny.
On the latter amount, Market Street Rallway Cormany 1s peying interest

at the rate of 6 per cent per ennum.




RESULTS 0F OPERATION

Financial

The following tabulation is teken from Zxhibits Nos. 27

EXEIBIT 27 EXHIBIT 28
12 Nos.Period 9 Mos.Period
Ended Ended

TTEM Sent. 30, '38 Sept.30, '38

Operating Income

Railway Operating Revenue

$6,693,858
Rallway Overating Expenses

5,829,628

$4,877,808
4,284,502

Net Revenue Rallway Operation
Texes Assignable to Rallway Opcration
Operating Incomxe
Total Non-Operating Income

Deductions from Gross Income
Interest on Funded Dedd
Interest on Unfunded Debdt
Total Deductions from Gross Incone
Net Incone

Desreciation not in the ebove

865, 230
443,266
421,963

7,932

543,337
98,866

468, 559
28, 664*

500,000

593,305
342,522
250,783

5,996

254,898
76,341
350, 460
93 ,681*

375,000

*Denotes Red Figure.

The above tabuletion shows that applicant has falled 7.0 earn
its interest charges end depreciation by (a) ¥538,664 foxr the L2 month
period ended September 30, 1938, waich is an average of $44,889 per
month, and (b) $468,681 for the 9 month period ended September 30,1933,
which is an average of 352,076 per month.

For the year ended September 30, 1938, the compeny's paymenis
to the city other than proverty taxes amounted to $196,501.61(4>.

(4) Exhivit No. 43 shows the following payments to the ¢ity for the
vear ended September 30, L938:

DPAVING:
Systern Maintenance
Equipment Costs
Paving Costs - Reconstruction Work
CITY'S W.P.A. AND P.W.A. PROJECTS:
Pole Moving
Track Work
STRZET LIGETING
CITY FRANCHISE TAX
GOLDEIN GAT® PARXK RIGHT OF WAY
FERRY LOOP RENTAL (STATE)

$ 92,938.61

$ 77,766.97
6,6%9.61
8,532.03

$ 25,000.44
11,002.56

36,003.00

12,672.00
42,788.00

100.00
12,000.00

$196,501.61




Traffic
The following tabulation is teken from Exhidvit No. 34:
PASSENGIRS CARRIED

(Including Transfer Passengers)
Market St. Ry. Co. Municipal Ry. Combined

12 mos. ended |
June 30, 1937 210,547,524 80,754,084 291,301,608

12 mos. ended '
June 30, 1938 163,265,460 90,290,519 253,555,985

Increase 47,282,058« 9,536,435 37,745,623
Percentage 22%% 12% L3%%

#* = Denotes Red Flgure

It 1s apparent from this table that the increase in fares
oz the lMarket Street Raullway has resulted in a substantial diversion
from applicant's lines to those of the Lunicipal Rallway. It skould
be pointed out, however, that beglnning July 6, 1937, there was
placed in eoffect a charge of 2 cents for a transfer on applicant's
lines. This charge materlally reduced transfer riding on the lines
of the lMarket Streelt. Rallway.

It 1s apparent, from the avove figures, that the amount
of vhe diversion from the: lines of the Markét Street Rallway %o
those of the HMunicipal Rallway was in excess of 9,536,435 passengers,
as shown above, due to the fact that on ﬁﬁe combined operation there
was a diminution of travel amounting to 13%. ¥ Lz only reasonable to
conclude that ad the two systems been operating on the same fare
structuroe, the loss to cecach would have been substantlally the same
on a percentage basis. Therefore, the diversion from the lines of

“he larket Street Rallway to thase of the lMunlcipal Rallway was




substantlially in excess of 10,000,000 passengers.

ZSTIMATED REVENUE WITH 7-CENT FARE

With recpect to the probadble change In gross revenue that
would obtaln If appllcant's plan of eliminating the tokens were
placed in effect, thls 1s a speculative matter as is cvidenced by
the varlous estimates presented in this recoxd on the subject,

The following tabulution snows a swmuary of these estimates of
the probable increase 1n revenue that would have obtained had the
token fare of 6% cents becn replaced By a 7-cent cash fare for the

four-month period of June to Septezber, inclusive, 1938:

Estimated Increase

in Grosz Revemus
Witness and BExhibii Kurber ‘ (4-month Period)

Xahn, Exhiblit No. 36 110,392
{(Applicant)

Zall, Exhibits Nose. 45 and 46 55,610
(Comission Transportation Engineer) 60,512

Beck, Oral Testimony, Transcript P. 418 9,931
(Valuation & Rate Engincer)
(City Attorney'!s Office, S.7.)

Ixhibit No. 36 1z based upon the assumption that the only
curtallment Ln revenue traffic which the company would have suffered

wite the proposed increase in fare wouwld have consisted of a de-

crecse of S per cent of the present token riders on the competitive

lines; or in other words, 1t was assumed that there would have
beon no decrease or diminution of the token rlders on the non=-
cempetitive lines.

Exhibits Nose 45 and 46 are based upon the assumption

thaat there would have been a decrease of 5 per cent in the token

rides on non-competitive lines and 8 per cent on competitive lines.




Mr. Beck assumes In hils estimate that there would have
beon a docrease of 10 per cent of all token riders on tho syaten,
In each case it is assumed that this fare change would not have
affectod the 7-cent cash fare riders.

The reccord shows that on the average the normal volume
of trafflc carrled on applicant's lines during the four-month period
(June to September) is somewhat lesc than the yearly average. Al-
Though tho above estimates wore made by engineers thorouwghly familior
with the local public transportation problem In San Francilsco, there
Is a wide dilfferonce of opinion between these estimates.

ABANDONMENT OF LINES

Mr. Kahn tostifled that the company had made an wmsuccessful

offort to reduce operating oxpenses throughvﬁhe abandonmeont of what

was considered unprofitable and unnocessary operations from o public
conveonlence and neceossity standpoint, by filing potlitlions with the
Board of Supervisors of the Clty and County of San Franclsco seeking
suthorlty to abandon cexrtain lines. The compony's petltion to aban-
don the operation of the Castro Stroct cable line has recently been
denled by the Beard, and no actlon has beon taken on applicant's
potition to abandon operatlions on a portlion of the Guerrero Strect
line. (Tr.mp. 302-303).

Applicant’s Exhibit Noe. 42 shows the financisl results of
operation of the system by lines for the month of Septembor, 1938.
This exhlblt shows that the reveonue received on many of the lines
iz less than the average cost of providing the service. This exhidblt,
when consldered In connection with Exhiblt No. 22, which 1ls o map
showing all the lines of the three loecal transportatlion systems
serving the city of San Francisco, affords the Commission a basls
to study the matter of duplication of service with consideration
directed to tho questilion of profitable operatlon om the varlious

lines of tho Market Street Rallway.

-9“




"JITNEY" COMPETITION

Reference has heretofore been made in sald Decisions Nos.
29889 and 30849 in this proceedins to the matter of "Jjitney" competi-
tion. It appears that there arc xnow 136 "jitneys" operating under
vermdts lssued by the Police Commission of the City and County of
San Frencisco. These permits are issued on an annuwel basis and must
ve renewed on or about January lst of cach year. The record shows
that if this "jitney™ competition were eliminated the Market Street
Rellway's net operating revenue would be substantielly increased. The
estimates of this increase vary from $L00,000 to $200,000 & year. The
®iitneys" operate in direct competition with cexrtain lines of the
Nerkxet Street Rallway. The Pollce Commisslon has never authorilized the
operation of "jitueys" which would compete with amny of the lines of
the Municipal Reilwey. It eppears that a very small section of San
Trencisco, if any, would be deprived of reasonable and adequete trens-
portetion service if the "jitney" bus operation were eliminated as
practicelly all thelr dbusiness 1z picked up elong the lines of the
Market Street Railwey.
ONE MAN CAR OPERATION

At this time eapproximetely one-third of applicant's oper-

ations are conducted with one-man street cars assisted by ground load-

ers at the‘heavy loading points.

Exhivit No. 30 contains an estimate of increased labor costs
of $%03,924 per year thet would have obtained if two men had been
employed on the onme-man car lines. Ordinences of the City and County
of Sen Franclsco protibit one-man car operation. Im July of 1938 the
Tederal Circuit Ccurt of Appeals reversed a decree of the District

Court which enjoined enforcement of these ordinances. (San Frencisco

v Merket Street Reilway Co., 98 Fed. (2d) (Adv. Ops.) 628.) Reheering

was denied in September of 1938. Affirmance of the decision of the
Cireuit Court by the United States Supreme Court, followed by enforce-

ment of these ordinances, would result in adding substantial operating

expenses in labor costs. 10




SUMVMARY

The problem here before tho Commlssion 1s a serlous one.
It directly affects not only the Market Street Rallway and that
vortion of the public using its line, but it affects the welfare
of Son Francisco as a whole., San Franclsco should have an adegquate

transportation system at the lowest possible cost. The problem 1s

complex because two major streoet rallway systems serve tho city.

Tae Municipal line can continue to operate at & S-cent fare because
of inherent advantages in taxes; interest charges; its abllity to
absord losses, eoliminate unmprofitable lines at will, and preVent
Riitney™ compotition; and because of the fact that it has enjoyed
& substantial increase in traffic diverted from the Market Street
Railway as a2 result of the differential in fare. The Market Street
Rallway, operated as & private company, 1s not so fortunately
situated. Its income has not been sufficlent to pay currently
all of its operating expenses and texes. It has, as stated,
recently falled to pay the amounts due the sinking fund. On
August 31, 1938, the company's cash on hand amounted only to
$141,617.58, & sum wholly inadoquate to pay any substaential part
of its unfunded debt. We do not wlsh %o Imply from any state-
mont contained herein that payment of interest on Indebtedness,
or the payment of the debt 1s a charge to operating expenses,
Both payments are & burden upon tho amount reallzed as a “return"
on the value o the company's properties. Attentlion is called
to the intereat payments and the Indebtedness only to Indicate
the financial condition of thoe Market Street Rallway Company.

The record shows conclusively that under existing

conditions, as a private concern, 1t cannot oporate on a S-cent




faro, nor can it continue to operate under present conditions at
existing fares., The Market Street Rallway, we must assume, will
contlnue to be privately operated, ac the San Francisco public has
twlice emphatlcally rejected a plan for raniclpal operation.(s)

Thus, we must decide what relief may be afforded the
Marlet Street Rallway to prevent a collapse or partlal collapse
of Lts service. That this be prevented is particularly lmportant
To San Franclsco on the eve of the Iinsuguration of the Golden CGate
Intermational Exposition.

An Important factor In considoring a fare structure for
a public strecet transportatlion system ls the matter of a single
¢oin farc for at least the majority of the riders. Applicant's
prosent fare offerc thls advantage. If, on thoe other hand, the
proposed plan 1s adopted to establish o 7-cent fare, it will in-
volve a three-coin fare, which would have the disadvantage of

slowing up the sorvice as well ac other attendant disadvantages.

¢ 2 § ! >
(5) HQ. (Commlssmoner RLl@yS Taie may not beo & question that
you care to answer in dotall, but you must have made a study
of the Market Street line lnasmuch as 1t was coming in,

possibly, to your management. Is it your opinion that it

could be profitably operated on a S=-cont Lfaro?

4e (lMr. Cohill) Yo, sir.

Qe Upon what fare structure do you think 1t could be oper-
aved?

A. Inssmuch oz I am firmly of the conviction, Mr. Commlssioner,
that Sz Franclsco Is commltted to a S-cent fare, I have never
tried to go into any fare structure higher than that, any more
than my old friend Mr. Q'Shaughnessy @&id, and Mr. Q'Sheughnessy
and I are both of the opinion that If the Clty and County of
San Francisco over took over the Market Street Rollway Company
1t would operate and we both recommended that 1t operate on a
S5=cont fare and that the Inevitable deficlt be taken up in the
tax rede.* (Tr. p. 456)




Past experience lencds doubt as to the wlsdom of further in-
creasing fares. Nelther the 2-cent transfer charge nor the token fare
improved the financlal position of the company. Iowever, there is
evidence in this record to show that the company may improve its ecarn-
ing position with a 7-cent fare. IHow extensive thls improvemﬁnx would
be islargelya matter of opinion. The company estimates thaf it would
obtain $331,176 increased revenue. Yhe Commission's Transportation
Engineer estlimtes the incroased revenue would be, at the maximum,
about #130,000 per yoar, whlle the Rate Engineer for the city estimates
the Ilncreased rcvenue'would be about 330,000 per year.

While the record shows that some Linancial improvement may
be experienced by the company under & straight 7-cent fare, the public
should be spared thls addltlonal burden 1 other awenucs are open to
afford the company the rellefl to which it is entitled and vwhich under
the regulatory laws the Commission rust give 1t.

As wo.view the evidence before us, the present financial
plight of thé Market Street Rallway 1s caused by three major factors.
First,. the Municipal Rallway fare ol © cents, which has resulted in a
substantial diversion of traffic from the lines of the Market Street
Railway; secondly, the jitney bus competition; and thirdly, the lnability
| (6)

of the liarket Streot Rallway to abandon 1ts non-profitable lines.

(6) fA. (Mr. Callll) In nmy ovinion there 1s no qrestion that there are
a nuxbcer of lines the same as those that Mr. Kaln has named which
saould ve deleted from the Market Street Rallway Company!s system.”
Transcript, P. 459.

"JOMNISSIONER RILEY: I falled to take into account the fact that the
Maxlzet Street Rallway has Jjltney competition. You kave no jitney
competition? 4. (Mr. Canill) No, that is one of the reasons why we
have hHeen more zsuccessivl.

Qe Do you feel that Jjitney service is required in the c¢ity? A. I
belleve that the paramount Iinterests of the city require mass trans-
portation to be taken Into consideration, and before any other tyye
of mass transportatlon 1 transportation Dy ctreet cars under our
present system. I think that the Narket Street Rallwap.could provide
service enough to carry all the people along iission Street, for ex-
ample, but they won't 1f they are not offered the passenzgers, and I
would not blame thewm, nelther would I. However, that ls another thing
which I believe lies entirely in the Jurisdiction of the Board of
Supervisors of San Francisco « - I am not so sure. Is that right,
Mp. Holm?" Transecript, P. 460.

13-




I¢ the Municipal Railwey were competing upon equel terms with
the Varket Street Railway, at a S-cent fare, 1ts financlal condition
would be at least equally precarious. Probably the best solution of
the problem would be a universel S-cent fare in San Francilsco but, as
the Commission has no jurisdiction over the Munlcipal Redilway, it
would be en idle act for this Commission to recommend this fare.

However, we believe the earning position of the Market
Street Railway mey be materielly improved without resorting to a
further increase in fares} The two remaining factors whieh have
csused the distressed financlel condition of the Merket Streeil Railway
are "jitney" bus competition and the failure o abandon non-profitable
lires.

Elimination of "jitney™ bus competition, which has never
veen permitted on streets paralleling the Yunicipal Railway, will
result in a gein in revenue of approximetely $250,000 per year, ex-
cluding increased operating costs. The failure of the Market Street
Reilway to odtain authority of the Board of‘Supervisors to abandon
its non-profitadle lines has elso deprived appliéant of the opportunity
to better its finameial position. In this connecﬁidn, bowever, 1t may
be seid fairly that the efforts of the company elong these lines has
been perfunctory. Rather than presenting before the Board of Super-
visors a comprehensive plen, they have approached the prodlem in 2
piece méal rasnion. If all, or the major part of their non-profitable
1ines were sbendoned, the savings resulting therefrom, plus the ad-
aitionel revenue obtained from the elimination of "jitney™ dus
competition, would place the company in a detter financi&l condition
than if the Commission authorized the straight 7-cent tare, And if
the cooperation of the city is obtained to effectuate these recom-
mendations, the riders of the Merket Street Rallway would be saved
thousands of dollars emaually. In reaching this conelusion, however,
we must point out that a great portion, if not all, of the bvenefits
derived from this plan would be obliterated If the cliy finally pre-

valls iu its progrem of eliminsting one-mexm car operation.




The lines to be abandoned may inconvenience a portion of the publie,
but their abandomment will not leave this part of the public without
ay trénSportation fecilities, as the abandoned lines will be in close
proximity to other street car or bus lines.

TINDINGS

A careful review of the record herein impels the following
conclusions:

First - Applicant Merket Street Rallway Company cannot,
undéer existing conditions, maintain an adequate tranmsportation service
gt a 5 cent fare, nor under its present fare structure.

Second - Under the circumstances disclosed by the record the
elimination of "Jjitney" competition together with the abandonment of
operation, in whole or inm part, of the lines hereinafter specified in
the order, will place applicent in a better earning position then will
the establishment of a stralght seven cent fare.

Third = Applicant should immedliately petition the Board of
Supervisors of the City and County of sen Franclsco for such authority
or permicsion ez it may be necessary to obtain Ifrom the municipallty
in order to abandon operation, in whole or in part, of those lines
hereinafter specified in the order.

Fourth - Applicant should immediately petition the appro-

priate officers or boards of the City and County of Sen Framclsco for

such form of relief as mey be necessery in order to eliminate "Jitney"

ecompetition.

Fifth - Should the suthority end relief mentioned In the two
preceding paragraphs not be accorded and made effectlive on or priox to
Temuery 1, 1939, the only alternstive is to permit an inerease of fare

%o 7 cents, such increase to bDecome effective on January 1, 1939.




TME

Good cause gpvearing, IT IS ORDERED as follows:

I - Sublect to the condltions hereinafter set forth in
Parggraphs II and IIX of this order, Market Street Rallwaey Company is
heredy authorized to file the following schedule of fares with the
Comzission, sald schedule to become effective om Januvary 1, 1939, it
beling found that the Increases therein contained are Justified in the
event that the authority and relief hereinaftcr mentioned in Peragraphs
II end III of this oxrder are not accorded epplicant by the City and

County of San Francisco as of January 1, 1939:

"Ceosh fares in San Francisco other than on interurban
cars, with free transfers ——w-wwecrrreccceac- e ——————

School children (Sen Francisco), with free transfers
to other lines of the compeny for comtinuous
travel in the same generel direction 16 rides for 50 cents
Sundeay and Holiday pass, for use in Sen Franclsco =---- ———————— 25 cents
South San ranciscd ling =-recrwccvmrmcccccecawa- - s 7 cents
Sen Mateo line 7 cents cash fare,
eliminating sales of tokens at the rate
of 4 for 25 cents, fare to be in accord-
ence with teriff filed with Railroad
Commission on May 23, 1938."

II - Market Street Railway Company is hereby directed tTo
petition forthwith the eppropriate boards or officers of the City and
County of Ssn Francisco for such authority or permission as may be
necessary in order to adendon operation, in whole or im parxt, of the.
lines hereinafter specified in Paregrsph III of this order, amd is
also directed to petition forthwith said boards or officers for such

form of relief az may be necessary in order to eliminate "jitney®

competition. Shoulé such authority and relief be accorded applicant

end mede effective on or prior to January 1, 1939, the present appll-

caetion for authority to increase fares is heredby denied.




IIT - In so far as this Commission may have Jurlsdictlon,
Nexket Street Reilway Compeny is heredy authorized to abandon
operation, in whole or in pert, on such of the following lines as to
which abandonment may be sought by applicant and authorized or per-
mitted, on or prior to January 1, 1939, by the appropriate boards
or officers of the City and County of San Francisco:

Numbex Name

23 Riechland Avenue

8 Market Street

24 Divisadero Street

30 Army Street

39 Howard Street

- South -San Francisco

— Sacramento Cable

- Castro Cable

54 Sunset Coach

10 and 26 Guerrero Street (Rearrangement

of service on Nos., 10 and
26 lines).

IV - The Commission reserves the right to alter, amend

or revoke the autbority herein granted and to make such further

orders es to it mey seem right and proper.

Y -~ Except as otherwise speclfied above, the effective date

02 this order shell bde the twentlieth day after the date hemeof.
Dated, Sen Fremcisco, California, this 22 *~dsy of

22495351£5d. y 1938.




