Decision No. G631 .

BEFORE TEE RAILROAD COMMISSION OF THE STATE OF CALIFORNIA.
In the NMatter of tho Application of
SQUTEERN PACIFIC GOLDEN GATE FERRIES, LID.
for autnorlity to abandon 1tz wvohicular Application No. 22256
ferry services boetween San Francisco and
Alameda.

Z. Je FTOULDE, for Applicant

E. ALBERT GEORGE, City Attormey, and R. L. VAUGEAN,

Speclal Councel, for the City of Alameda, Protactants.

BY THE COMMISSION:

CPINION

In thls application Southern Pacific Golden Cate Ferries,
LEd. requests authority to abandon its vohicular Lferry service
botween San Francisco and Alaoweda.

Publlic hearings wore held in thic procoeding bofore
Examiner Hull on November 15, 1938, in Alameda, and on Decombor
7, 1938, in San FPranciszco, on which latter date tho matter was
submitted.

Applicant ‘conducts a vohicular ferry service betweon $an
francisco and Oakland, and also bhoitwoen San Francisco and Alanmeda.
At the proesent time the lattor service 1o vexformod by mosns of tho
pascenger ferrlos of Southiern Pacifie Company for *he account of
applicant, vehiclos boing carrlied on all boats of bouthorn Pacific
Company excedt those carrying peclr loads of commutors from Alameda
in tho mormning and from San Franéisco in the covoning.

Southern Pacillic Company was granted mutno*i ty by this
Commlsslon In Doc¢wion No. 2267, Application Vo- 19704, and By

the Intorctate Commorce Commiscion in Finance Docket Ko. 11164,

to abandon 1tz Lorry cervice betwoon San Francisco and Alamola

upon the commencoment of transbay Interurban zexvice by the Inter—

urban Eloctric Rallroad Company over the San Francisco~0akland 3 ay
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Bridge. IL applicant wero to continuwe forry sorvice bBotweon San
FPrancisco and Alameda clter tho commencement of transbay intorurban
service over San Francisco-Oaldiand EBey Bridge, 1t would be nocoessary
for Lt thorealtor to operate Ltc owm vesszola.

Applicont contonded that the amount of business derived from
Yoo Alameda cervieo GLd not warrant tho placing of 1ts own veszcels in
thic zervice and that thoe amount of rovenue would in no wise compon-

(2
sate 1t for the cost of nerforming tho same.’ )

Applicant further
contended that Alameda patrons could be handled on its Oakland Pier
route by using tho Posey Tube and 7th Street, Oakland, 2 somewbat
longer hilighway dlstence.

The City of Alcmeda protested the complete abandonment of
this vehicular cervice, 1tz contention belng that applicant should,l
upon the abandomment of Southern Pacific ferries, perform vohicular

service during the morning and evening ruch hours. It waz the city's

opinion that applicant could divert one of the boats from its Oakland

Pler route to perform this service without matericlly increacing
cpplicant’c over-all operating costs. It waz protestant's conviction
that sufficient morning and overing traffic could be attractod %o pay
for this reostricted service and that, inasmuch as applicant is‘not
now performing thls service with its owm boats during these poak
nours, a vrial at least should be made to ascertain il such servico
wonld pay thc’out-of-pockot coste.

In support of Lts contentlon the city precented evidenco
to chow Tthat Cthore 4o a great congestion of vehlicular tralfic in
the Posey Tube during the hours of poak traffic and chould tho city

]

(1) Exhidbit No. 2 shows that for the yoar 1937 the revemues Iron
thic corvice amounted to $14,953.14, and 1t i: ostimated thet
the cost of providing & service by one boat would be over

350,000 por year. Thic exblbit also chows the revemmos for

tae Lirst nine months of 1938 woere 519,908.14.
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be without &irect vehicular forry service to and from San Franclsco,
the necessary uze of the Posey Tube to reach elther the Bay Eridge
or the Oakland Pler ferry routc would further congest traffic In the
tube and increase the travel time between Alameda and San Franclsco.
It was doveloped that a goveornment alr base 1s under
construction in Alsmeds not far from the Alamedsa Plor which, when
placed 4n operation, will employ adbout 2,500 civilians and sbout
2,000 enlisted men. Thilis will not only add to tho comgestion in
the Posoy Tube but will augment the ferry's automobile traffic.
Applicant contonded that 1f 1t operated one or more bdoat
trips from Alameda To San Francisco in the morming, and simdlar
sorvice Iin the opposite direction in the evening, 1t would not only
operate at a loss but would rostriét 1ts Qakland Ploxr service.
Applicantts showing of financlal loss 1s based on the
nuzber of vehicles now transported by means of Southern Pacific
Company's boats, dbut as such boats carry =no vehicular traffic during
the hours whenm there is groatest need for such a service, there are
no means of ascertaining from the cvidence befors us the extent of
the traffic which would be enjoyed were service rendered during and
limited to the morning and evoning peak hours. It is evident that
only by asctual test can wo determine the adequacy of suckh a service
or the effect upon the rovenues of applicant.
It 1is coneluded, therefore, that applicant should not de
‘allowed to totally abandon its Alameda-San Francisco sexrvice but
should be allowed to redluce the service to not leas than ono boat
trip in each direction dally (excluding Sundays and holidays) between
Alameds and San Francisco, and upon a schedule as hereinafter pro-

vided.

The application will therefore be denloed, and permission is
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granted for tho reduction in service betwoon Alameds and Son Francicco.

ORDER
A publlc hoaring having been neld and tho matter having
been duly submitted
IT IS EEREEY ORDERED that tho application is demied.
I? IS HEREBY FURTHER ORDEXED thet Southern Paciflic Golden
Gate Ferries L¥d. iz authorized to reducse its wvohicular ferry service
Yetwoeon Alameda and Sam Francisce to not loss than tho following:
1. Alameda to San Franciseo, Mbnday to Saturdhy; inclusive,
one doat trip each day, leaving Alameda at approximately
2:00 A.NM. ' o
2. Son Pranclsco to Alameda, Monday to Friday, inclusive,
one boat trip oach day, loaving San Francisco at ap-
proximatoly S:20 P.i.

San Franclseo to Alameda, Saturdays only, one boat trip
leaving San Franclsco at approximately 12:20 P.M.

Sundays and holldays, no sorvice.

I7 I3 EEREBRY FURTHER ORDERED that applicant is authorized

to £ilo its time schodvles for sald roduced service on not lesz than
(1

ono (1) day's notice to the Commission ané the public,
Tor all othor purposes tho offective date of this Order
shall be tho date horeol.
Dated at San Francisco, Cd iformia, this _ 7 %  day of

Joary, 1939.




