Decision No. F SG

BEFORE THE RAILRCAD COMMISSION OF THE STATE OF CALIFORNIA

In the Matter of the Application )
of Jomn J. Williems doing business )
as Williams Transfer Co. for permis- )
sion to charge less thar minimmm
rates on freight.

Application No. 22562

(Appearénces)
F. W. Turcotte, for applicant

Wm.'c.'Klebenow, for Motor Truck Associestion of
) N Scuthern California, interested party

E. J. Bischoff, for Southern Californie Freight Lines,
interested party

BY THE GOMMIWRIONS
QEEEEQE

By this application John I. Williams, a highway ocontraoct
carrier and clty carrier doing ‘business as Williems Trensfer Co.,
seeks authority under Section 10 of the Cit& Cerriers® Act and
Section 11 of the Highway Cerrierst Act to trumsport property within
the Los Angeles draycge &area as defiﬁed ir Decision No. 31473 of
Noveiber"zs, 1938, in Case No. 4121, under coptract with McKesson &
Robbins, Inc., &t rates and charges less than those heretofore estab-
lished as minimum in and by said decision. The matter was assigned
to Commissioner Craemer and evidence in his behalf was taken by
Exeminer Bryant at & public heering held at Los Angeles on February
17, 1939, - ‘

McKesson & Robbins, Inc. (bereinafter called the shipper), a
corporation emgeged in the wholesele drug and liquor business, nowbl
owns apd operates its own fleet of 17 trucks in Southern Celifornia;
end performs all of its own tremsportation within the Los Angeles
drayege eree. |




Under the proposel here, this proprietary operation will de
discontinued and applicant will set apart 13 trucks and ome motoreycle
with sidecer for the exclusive use of the shipper within the Los
Angeles drayage area. The 14 vwehlicles will be operated direcily be-
tween the shipper's place of business (200 South Los Angeles Street, Los
Angeles) end the flaces of business of the various ooisignors'or con=
signees within the drayege area, and nope Of the freight will move
through applicant's terminal; the operation of the trucks and the drivers
thereof will be‘uﬁder the control of the shipper, and the drivers will
Treceive 211 of their instructions from the shipper. Appliceant 1s to
furnish 21l drivers and plece them under bond for faithful performence
of their dutles, keep the vehicles in good operating condition and
gppearance, and pay ell of the operating expenses.

For this tramsportation service applicaunt proposes to charge
$250,00 per month for each of 10 one and ome-half ton trucks, $300.00

per montk for each of three two-ton trucks, and $210.00 per month for

the motorcyele with sidecer, aggregating $3,610.00 per month for the -

14 units of equipment. These rates are based upon each vehicle and
driver working a meximum of 48 hours each week, and upon the fleet of
14 units being opereted a maximum aggregate milesge of 18,200 miles
per calendar month. Yor trapsportation performed irn excess of these
limits the shipper is to pay an 2dditionel amount of $1.00 per hour

and five cents per mile, respectively. These rates end charges are
somewbhat less than the monthly vehicle unit rates established as
minimim by Decision No. 31473, supre, although exact compéarison mey
not be mndelas the established rates vary according to the weight of

the property transported rathexr than according to the capacity of




1
-of the vehicle.

The operating memager of McKesson & Robbins, Inec., ap-

peared as a witness in applicant's behalf and introducé& a statement
of the costs actually experience& by the shipper during the year
1938 in the operation of 14 trucks in like transportation.a The
statemsnt, whlch mekes provision for interest on investment at é per
cont, depreclation, licenses and taxes, running expenses, storage,
drivers' wages, fidelity bond, compensation lnsurance and old age
and uneéployment taxes, indicates that the vehlicles were operated a
total of 197,064 miles during the year, at a total cost of 341;722.36,
or an average of $3,475.02 per month or .21 cents per mile.3 In ex-
planation of this exhibit the witness stated that during the year
19838, depreciatlion at 25 per cent per annum had been taken on the
original cost of the vehicles; that all gasoline had been purchased
at ‘16 conts per gallom; that oll and grease had been bought at pre-
valling retall prices, without discount; and that drivers had been

paid at the rate of 72} cents per hour. Ee gald that 1nsuranss had

1
The established minimun vehicle unit rates are as follows:.

Welght Tremsported Monthly - Mileage
In Pounds) Rate __Rate

2,500 or-less ; $ 270 -cents
Ovor 2,500 vut not over . 295 cents
Over S ooo but not over 325 cents
Over 8 000 but not over 12, OOO 385 conts
Over 12 000 but not over 20 00 435 cents
Over 20,000 ¢+ v &+ v v ¢ ¢ o & 530 cents

When the weight of the proporty transported varlies, the estadblished
rates are computed on the basis of the greatest weight carried at any
one time. The mlileage rate is added for each mile in excess of 50
nmiles per day.

2 The witness assumed that these l4 vehicles were comparable t¢ the
13 trucks and one motorcycle unlt which applicant intends to place in
this sexrvice.

S The averages are &s shown in the exhlbit, deing a total of the
separate averages for each item oL expense.




been purchased at a favorable rate due to McKesson & Robbins'
nationwlide orgenization, but that it had bdeen ascerﬁained and
agreed that this Lavorable rate could and would de extended to
appliceant in conneotlon with the l4 vehicles to be devoled ox-
clusively to this sexvice. EHe explained that he had omitted from
the exhibit the cost of supervision and routing of the trucks, as
under the proposed contract the shipper would continue to perfomm
these services at its own expense.

This witness stated that although transporbation under
the proposed contract would ¢ost his compeny not less than $3,610
Der mouth, &8 compared with en average cost during 1938 for the
proprietary operation of $3,475.02, McKesson & Robbins was willing
to assume this additionsl expense. He sald that he believed & for-
hire carrier could pexform the trucking services more efficlently
than could hils coampany, whlch was not primerlly engaged in the
trensportation business. He expleined elso that his company wished
to avold the possidility of labor disputes which might arise as a
result of the present errengement under which the truck drivérs are
members of & labor umion other thaxr that to which all other employees
of his combapy belong. .

Appliceaat, testifying in his own bebalf, stated that he
had made a'study of the probeble cost of operating the vehlcles
involved in thls service, and was posltive that it could be donme
profitably at the proposed rates. He explained that he owns and
operetes 67 pleces of equipment, and said that“he could Qnﬁ;would

erfect many s=avings over the costs experlenced by the shipjper. As

exarples of such savings, he cited his gesollne cost of 12-1/4 cents

per gellon compared with the shipper's 16 cénms, and his drivers?'

- -




wages of epproximately 70 cents per hour compared with the ship-
per's 72% cents. He sald that hils tires, lubricents and other
supplies were purchased in quantity at substantiel discounts, that
his present terminal could accommodate, without added storage ex-
Pense, the additlional vehlcles necessary to perform this service
and that vthe additionel equipment would not add to hils actual over;
heed expemses. 4lthough he did not testify as to his Present over-
Lead, he was certain that the rates proposed would return a profit
after all expenses had been accounted for, Includirg a proper pro-
portion of the overhead expenses.

No one protested the granting of this application.

This 1s an operation which &iffers in meny essential ro-
cpects from the normal drayage service for which the rates and
chaxrges provided by Decision No. 31472, supra, were primarily estab-
lished. HQre 2 largé fleet of vehicles is to be assigned exclusive-
ly to & single shipper, and the shipper will agree to employ all of
the vehicles over a definlte perlod of time. The carriorﬁwill be
relieved from certain of the expenses of routiﬁg and supervision
which in this case the shipper will essume for its own acdount: The
recoxrd is convincling that the proposed rates will Ye compensatory;
and as a matter of fact it 1s not cextain that they will return to
the cerrlier materially less revenue than would strict application
of the established minimum rates, (the exact amount of the reduction
being dependent upon the welght or’the shipments transpoxted on

each vehicle at onme time). It mey be pointed out, moreover, that

the granting of this appiicafion will not deprive any otker oar:ier

of tonmage, but will instead bring Into the fleld of for-hire trans-
portation a volume of traffic which 1s now being transported entire-

1y by proprietary vehlcles.




Upon consideration of all of the facts of record the
Cozmission is of the opinion and finds that the proposed rates
eme reasontble Lor the specialized transpoxtation service here in-
voived. For the purpose of applying such rates applicant will be
relieved of the necessity of observing the rules and regulations
established by Decislon No. 31473, supra, dut will de expected and
required to meintein adequate records, and to reteln and preserve
such records for a period of not less than three years, in order
that 1t may be ascertained thet proper additlonal charges have been
ascessed and collected for trensportation performed by a single
vehicle unit after rortybeight‘hours use In any one week, and for
transportation in excess of 18,200 aggregate miles per calenﬁar
month.

The findings herein are based wpon existing conditions,
and thg'aufhority wlll therefore be made effective for a temporary
pericd expiring Octoder 27, 1940, unless sooner cancelled, changed

or extended by aﬁpropriate oxder of the Cormission.

This matter having Beon dﬁl} heard and submitted,

I IS EEREBY ORDERED that epplicant, Jobm J. Willdems,
doing business as Willlems Transfer Co., be and he is hereby author-
i1zed to tramsport property for McKesson & Robbims, Inc., within the
Los Angeles drayage ares, as described in Decision No. 31473 of
ﬁovember 25, 1938, in Case No. 4121, at raées and charges less than
those heretofore established as minimum in and by said decision,
but not less than those set forth in the application herein and re-
ferred to in the foregolng opinion.

IT IS HEREBY FURTHER ORDERED that applicant be and he is




nereby relieved of the necesslty of observing the rules and regu-
lations established by sald Declsion No. 473, dut that applicant
be snd he 15 heroby ordercd and directed to maintein records from
which it mey be ascertained whether oxr not charges have been proper~
1y assessed and collected in accordance with the authority hereln
granted.

TT 15 EERESY FURTEER ORDERED that the autbority herein
granted shail expire Octoﬁer 27, 1940, unless sooner changed,
cencelled or. extended by eppropriate order of the Conmission.

This order shall become effective on the date hereof.

pated at San Francisco, Celifornia, thds _ 27 < dey
of 1%QZMAﬂ&AAJ y 1939«
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