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DEVLIN and WAKSFIELD, COMMISSIONERS:

In Application No. 23167 the Imterurbar Electric Railway
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Company asks pormission to rovise itc passengoer traln schedules
betweon San Fraancicco and tho East Bay citles via the San Francliscoe
Oukland Bey Bridgo; and iz Application No. 23168 tho Koy System
requests similar suthoritye.

Public bhearings were hold in these matters on Decombder
15tk azd 20tk, 1939, at which time tho matters were consolidated
Lor hearing and determination.

Tro two carriers ILnmvolved herein ish interurban elec-
tric passenger tralin service betweon San Francisco and the wvarious |
corxmunitios in Alameda County on tho oast side of the San Francisco
Bay. Each operates independently of the other, although both operate
through thoe same terminal IZn San Francisco and occupy jolntly the
Bridge Rallway between Sarn Francisco anl connections with thelir
Tarious Interurban sysvems iIn the East Eaye.

Interuxban Electric Railway Company operstes 2ll of 4ts

Llines, eaxecopt those +0 and Lfrom Alameda, on 2 headwey of 20 mizmutes

during the daytime on ¢ack weok daj, and on a L O~minute hoadway Sur-

ing the night, Sundays and Eolidays. The szervice on the two lines

of this company to Alamedo are on a daytime headway of [0 minutes,
excopt during peak hours, when‘the?héédway is approximately 20 minutes.
During nights, Sundays and Holldays those lines operate on an hourly
hoadway.

ALl the lines of the Key Systom are on a 20-minute hoadway
during the daytime and o LO-mirute headway at nights, Sundays and
Hollidayse

it 13 tho propozal of both theose companies to longthen tho
hosdways or all the lines Zn the daybime to 30 minutes and L5 mimutes,
and at nights, Sundays and Holidays to 45 minutes. One exceptiop ic
that KXoy System proposes one=hour zeadways at nigats, Sundays and
Holidays on 4t3 Sacromento Street line. The headways on the lines
to Alameda, however, are proposed $0 be changed from L0 mimutes to

60 mimutes in tho daytimo, and from 60 mimutes to 75 mimutes at night.
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The *ollow-na iz & tabulation chowing the lines and pro-

posed hoeadways:

-+ -Dayvime - - . iNights, Sundays-&-:

Zoadwavs :Holidav Healways

- Prasent @ Yroposed: . Presont: . Provoseds
-(Msnutes) - - - .. . .(Minubes)-

Shattuck Avemio Lo 5

Ninth Street Lo L5

7th Streot, Oakland L5 & 60
Lincoln Avenue, Alameda 0 75 Approx.
Enclinal Avenuve, Alomeds 7 °

KEY SYST=

lath Street

22nd Streot
Plednont
Clarexont
Alcatraz Avenuo
Sacramento Street

These changes, however, do not decrease the sorvice during

the hours of peak travel(l) westbound In the morning and eastbhound.in

the evening. The samo or more freguent schodules will bo provided
during those peak hour movements.

Witnosses for Loth applicants presented testimony to show
that travel during the daytime and nigat off-peak hours 414 not justily
the continuod operation of tralins on 20 and LO-minute headways, res-
poctively, and that sulficlont service would be mrovided to take care
of their patrons by the schedules propossd.

Both carriers showed that under thelr present operstions
thoir combined losses amount to over 1,000,000 per year, and through
those reduced schedules a saving of about (350,000 per yezr could be
offocted., It Ls their contention that this reduction in the lozses
by curtailled service will not seriously ixpair the convenlence and
nocessity of thelr patrons.

The varlous commmitles of the East Bay showed that tho

2500, sckodules haa been An elffeet for many yeors and they delleved

. Tos bcmd from about 7 30 0 9:00. In P.M. Bastbound
ebout 230 to 6:00.
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The following 4c a tabulation showing the lines and pro-

posed kheosdways:

S e : : - .Dagtime. - - thights, -Sundays -&-:
: Lino : ZJeadwavws :Holidovr Heanlways 3
: ' :‘Presont-:‘?rqppse :*eueﬁt . Pronoseds
.......... (minutes) e e { 'U.vBS)
IN’I"’"R’UR.AN ’:‘L.,C"“?.'T'C p.A.A.I.\'LAY "‘O
Shattuck Avesuo 20 0 Lo L5
Ninth Street 20 5 Lo us
7th Street, Oakland 20 30 %O Ls &6
Lincoln Avenue, Alameda 1.0 00 00 75.&pproz.
Encinal Avenue, Alamede. , Lo 60 60 75 "
XY SYST=M
12tk Strect - 20 30 L0 5
2214 Streot 20 0 I 55
Plednont 20 5 10 4§
Clarexont 20 L5 10 45
- Alcatraz Avenue 20 30 40 35
Sacramento Street 20 L5 40 0

...................................

These changes, bowever, 4o not decrease the sorvice during
the hours of pealk travel<l) wvestbound in the morning and eastbounl.in
tho evening. Tac same or more frequent schodules will bo provided
during thoze peak howr movementc.

Witnocses for both applicants presented testimony to show
that travel during the daytime and night off-peak hours QLG rot justily

the contirued operation of trains on 20 and [O-minute hoadvay-, 260~
pectively, and that sulficlient service would be provided To take care
of trheir patrons by the schedules proposed.

Both carriers showel tnat under thelr present operations
their combined losses amount to over $1,000,000 per yoar, and throug:
these reduced schedules a saving of about (350,000 por year could be
offocted, It Lo thelr contentlon that thlc reductlion in the lozses
by curtalled service will not seriously impalir the convenience and
nocessity of thelr patrons. *

The various communitlies of the East Zay showed that tho

pregont schodules had bYeen irn 4llcct for many yeors and thoy bel

~—~
| e
s

In AJNM. Wb bound ”rom about 7 90 to 9:00. In P.¢. E,.toound
froz about 4230 to 6:00.
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Thae rollowing 4z & %tabuvlation showing the lines and pro-

posed hesdways:

- ... .Dayeime- - - - - :Nights, Sundays &-
deadwavs :Eolidaoy Healdways

-Pregont =  Provpozed: .Present: . Provosed:
(Minuves) - - . .- (Mimutes) - -

Lo L5

o}
go L5 latséo

0 75 Approx.
60 75 "

th Streot, Oalkland
Lincoln Avenue, Alameda
Encinal Avenue, Alameds

0
Nlnth Streot ZS
3

KEY SYST=M
12th Streect
22nd Streot
Pledront
Claremont

Alcatraz Avenue
Saeramento Streot

These changes, however, 4o not decrease the sorvico during
the hourz of peak travel(l) westbound in tze morning and eastbound.in
the evening. The samo or more frequent scrodules will bo provided
during those peak hour movemenis.

Wiltnosses for bota applicents presented testimony 4o show
that travel during the daytimo and night off-poak hours Cid not justily
Tho continued oporation of trains on 20 and [O-minute hoadways, »es-
pectively, and that sulficlent service would be provided to take care
of their patrons by the schedules proposed.

Both carriers ckoweld that under thelir present operations
their combined losses amount to over 31,000,000 per yoar, and through
theze reduced schedules a saving of about 350,000 per yezar could be
elffocted. It is their contentlion that thls reduction in the losses
by curtailed service will not serlously impair the convenience and
noceszity of thelr patrons.

The various commmities of the East Bay showed that tho
presont schodules kad been in 4lflcct lor many vears and thoy helilevoed
(LY~ - i T AU
0 A.M. Wosthound Irom adbout 7:30 to 9:00. In P,N. Ezsthound

frox about 1230 to 6:C0.
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that any roduction of the sczedules would kave o dotrimental effect
upon vhese ciltles and tend to roduce proporty values. It was urged
that the Commiszion should make a comprelensive survey of transporta-
tior neoeds of tTho ETast Bay area belore any ckhangesz in schelules chould
be autnorized.

It 1s quite clear from tho record that the amomnt of use =ade
o theso services, particularly during the daytime off-peak period, &oes
not In any way Justifly the existing frequency, and it further appoars
that the losses Incurred by these carriors should be minimized.

The headways proposed vary with different lines, as shown
in the table above. A hoalway of thirty minutes 4Ls proposed for the
beavier lines and lorty-five minutes for the lighter lines. TUn=-
questionably the LS-minute headway on tho lighter lines will provide
sulificient service to care for the traffic, but on the othor hand
travol undoubtedly will docrease to some oxtent due to the lengtihened
hoadwaye. It 4ic thorelore belleveld that a reduction Zxn income will
resulte.

Certain‘schcdules on thae Alexeds lines of Interurban Elec-
vric Rallway Company appear to need slight modification to meet tx
needs of the patrons. The carrier is agrocable to mako these chanzoc.

tor a review of the entire record in thi:c proceoding 41t
iz concluded that applicants should bo allowed to modify thoir time
schedules substantially as prayed for in order to minimize their
losses and 3tlll provide suflicient trancportation to meet public
convenlonce and necessity.

Azy changes macde In the sckedules at this time will be of
3 temporary nature only, as the Commission has ordored a complete iIne-
veztigation of the oporationz and sexvice of theso two carriers. It
13 £o e understood, however, that If traffic demands roquire additional
sexrvice prioxr to thoe completion of tho suxvey, the Commission will

reculro these changes to Do made irmediately.
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She following form of order Ls rocommended.

QRDEZ2

Public hearinzgs having'béeﬁ ieid and The matters hoving
been duly submitted,

I7 IS EEREBY ORDERZD that

I. Interurbaz Electric Railway Company £Ls horody auth-
erized o place in effect, on not less than ten (10) days? notice o
the Commicsion and the pudblic, & revised time schedule of 4its eloce
Trlc Passenger trains oporating bdetween Sanm Trancisco emd the Zast
Bay citlos in Alemeda County substantially in sccordance with the

time schedule attached to and made a part of Application No. 23167.

II. Xey System 4is horeby suthorized %o Place in offect,
on nov less than ten (10) days! notico to tho Commiscion and +he
public, 2 revized time cschedule of Lts olectric Possenger trains
botween Sen Francisco and the Zast Bay eiities of Alcmeda County,
substantlially in accordancoe with the time schecdules attached to and
n3de & part of Application No. 25168,

The foregoing Opinion and Order are hereby approved and
ordered L£iled as the Opinilon sxnd Order of the Rallrosd Cormmission
of the 3tate of Californic.

The effective dete of this Order shall be twenty (20)

days from tho date hereof.

Datod at San Francisco, Californic, Pebruary é » 29L0.

Commissioners




