| Deci*’ion ‘\To. DRRIVY

BE”ORE TH: RAILROAD COMMISSIOV OF TQE S”A“E OF CALIPORNiA ‘

In the Matter of the Aoplication of Ray R .
Withers and Andrew Byrd, o copartnership, ) ' _
~ doing businecs:z under the firm name améd = ) Application Wo. 25075
style of San Mateo“rransit,for‘&n order ) | :
[authorizing an 1ncrea3e in rates. | )
D BROOKMAN fcr Applican Sen Matoo Tranzit Company. -

KARM:L, Citv &ttorney of Burlinsame.

B G. ‘VII~....., City ¢ anage'” of Ei...lsboro’ush.

R oRIGUHAL
‘BY"T':IE COMETSSTON: o S @’EQXU

OPI’\IIO’\’ o
| In thﬁs apolication San Mateo Transit, a vassenger stsge
}cornoration, proviaing 1oca’ tronsportn*ion _ﬁ and between ;he ci*ies
',of Burlingame and Qan Vateo, sne 5 an order authorizing an 1ncreaae
| in fares.l Applicant allegos that oresent fsres werﬂ bawed upOn labor'
aqd otapr costs of opcration which have materially 1ncreased dur*ng
'the past year and thet every rgssoneble economy in Operation has beenv
offected in the hone that it would ‘not bo neceqsary to 83 sk for an 4ne
‘crease 1n fare ' Amplicant further allcgev that the prOposed in- |
‘_crea ses vill be barely uufricScnt to cover out-of-pocket COvts and
'prov'de a smal“ wargin of orofiu. o

o The q"mlica ion wes- °ubmitted at s nublic hearinﬁ before.
jExaminer Grant at. Burlingame on’ July e, 19L2.

Applic&nt i° nov vroviding service and dharging farﬂa as

'r-suthor‘zed by she- Comm*gsiOﬁ's Decisiou Wo. 54269.

Before discusuing nnv1ica“t" rare nT opouals and financial |
condition, the nhyuical Opcrat*onu of ‘the company, a3- 3hown by the

record will be »ummarized At vreqen* four *egule" dus routes, ”

- deuign&ted as rouxev'"A " "B " "c ”'and "D” are now overated., ”hese"
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routec aﬂd nrescﬂt hcadways are dcucrioed briefly beloW*
| Route-"A" oxteonds rrcm th _ntcrsoction of Alvarado
~ Streot and Eillside Drive: in Buwrlingame to the Sen .
" Mateo Depot.  Bese heedways of 20 minutes-end -pesk
headway, of 5 ﬂ;ﬁu*6° &re Opcrated on - vhis rouze.{
“oute "‘" exverde»frcm Hobart Avenue sne Ediﬁburch
Streeot to the San Mateo Depot, and thenco to the .
Burlingame Post Office via North Delawsre Street. .
On thiz routc buses operate on .50-minnze basge, 15-~
"minuzc peor hoadwava. ' _
Route "C" extend- from Clark Drive and Occidenual
CAverue. TO the San Hatoo Depot vie the. 3urlingeme -
Domot, Park Roed,-ond 21 Camino Real.. uixty-minuto
;.hcpdwayo are nalnt 2ined throughout the day.¢
. Rouze RoM orvendq from Foupital and 59th Avenue: in
San Mateo. to South Zumboldt Street and 10th Avenue .
vie tho San Mateo Devot. One trip is operated ot

9:00 2.m. with AO-minute sexvi ce vhroughou* the -
afternoon.

A 1argc proport;on of the patrons of San Ma eo . ”ransit con-'
s1st of commutﬂrs £0 Sﬁn :*anciuco Who st be treﬁznortcd in rela-'
tlvcly lerge 5roupu ovcr 3 uhort period of tize on. both the morning
end evening pc&ky.,- - |

| In carrying commater truffic 1% 1z thérefbie‘ofteh:ﬁdccs-.ry‘
'*5 oaefo vhrcﬁ or ’onr buveﬂ on eack *chédule; ”he record show*_,\
thet third nnd four*n ooction buues are f*ccucﬁ 17 ovewcted at a 1osu
bQCOUub in "omc instancC° 1t 1, nOCES ry to run 85 T y as nino dead--
‘ nead milc¢’frow and to £ho coscn vord .“-ordnr to narry one mileﬂof
'pryloud.' On thc otn¢*~hand, usc of choc’ bugeu for cerrying peay
'»uraffic dbvioualy n*omot.u:uhc ovcrall effic*eﬁcy o he system.
1 School bus '&rc "ve;loblo ancruse of thc rola ively 1argov
volume of »cnool uervicc rendered bv the cOmpany. Tho “ecord shows
‘that uCVOﬁ con octs ere oY pr0°cn. in cffoct wmth certain uchoo iﬁ'
_ Palo Alto, Dply Ciuy, Briubanc, aur1ingﬁmc, ,ud an Mateo to trcnsoor*

' otudentu at RS ogrced contrac* price. Az 3 rule hcuezcontracts PTG

l(l)? A detailoa dowcwiption of routes wiil be fouﬂd.in Doci*ion Vo.
31,269 (A»aplicamon No. 25615). \
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negotiated at ‘8 ra e. of Zh cﬁnx. per ﬂile unle:s an Ope*ation is yuch
as to warrant higher pricea. During the f¢r~t five ronthg of 19&2
'*chool cont recv Tevenue amoun ed to 58, 8&0.;2 or 33 per cent of total
revcnuca.‘ | | | ‘
| | :-;urning now t0. conuiaﬂrption of fares and financial ﬁatterv
‘ V‘the rccord ahow ‘ hst preocnt snd propoucd rares of applicant are

‘,ba.nd on a zone system as’ follov

- Estimated

B R roposed Percentage .
- (2) Present ‘Proposed - Percentage or Passengers
, Zone - _Pares Fares : Increase by ZOnes
. Pirst Zone - gﬁj ¢ | ,ho,j.j  48.0
- Secoend Zone 8 10¢ : S.b L 20,0
 Third Zone 104 | 12£ | 0. - 21,0
" Fourth Zone 134 154 15-1 0.6
Fifth Zone: 135‘ ' 154 0. 03
Sixth Zone'! - 18¢ 154 27 0.1
100 O

' Applicant thu~ recuevte inereases of hO per cent on tho

‘ ,firzt zone, 25 per cenr on vhe second .one, 20 per ccﬁt on the third

' zone, and 15 pnr cent on the fourth ~zone, wit h 0. 1ncroase fo* the
‘  fifth zone, ané & decreaSh of 17 per cent for the oiXth zone.f School'
vrareu are not 11cluded 1& applicant'" prOposal. Az 1nd1cated in the
7‘t&blc the record uhcw" that the es timated vercentage of patrons rid-l
.'ing under each zone rarg as cstiwated bv thﬂ company 1» as rollow
‘Firet zone, 68 pcr ccnt--second zono, 20 per ccqt third zone, 11 per
' cent-u‘ourth zone, 0.6 per cent rifth zone, O 5 p»r cent, and ,ixth'
" zome, O. 1 oer ceﬁt._  | o S e
. ‘;In uppor* of the requcst for increesed fareo exhibits weTe
“preﬂented by applica howing tho comnuny"'financial condition,'
usunportcd by the tegtimony of a certificd nublic accountant who has

¢ rcgularly qupervived tho accounts ‘since 1938.

(2)"Zones are cumulative, for oxample, the: toﬁ-cewt h¢rd Zon@ fare

.Encludeu 8 ride tnrough Pirst Zone, Second Zone, and 1ﬁt0 Tnird
one. - L .

-
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On Nay‘El,’léhz;”.s'shown by the record, the company hod an.

iﬁvostment as follows-(3)

: Land -
. Buildings', '
Avtomotive Equipment
- Shop- iools end Equipment
i O*fice erniture and .qnipme

.
WO O Q)
O IOF‘\N

W "
K\Y

. v .
OXL

L .
oy |

; Losc Rosorvo ror Deorociation

- Net. . B SR w27,5L6-h2
’ Spare Partc.and Suoplies S 21,22
L To 8.1 L o ;,2 2
s Tho rccord uhOWS cpolicant's revenue for the’ yecr 19&1 B
amounted to $65,069 6&, of which $33, 9uh.PO we° rcgular D8s senper:_

-revenne, the romoindcr being dorived principall* froﬂ school cherter,

E

-and bus rental sorvicou. Afte“ payme 1t of opor°tidg exponsec, in—
cluding se’ariec of $508 por montb o) each or tho two pertners, taxo.»
iand depreciation, tho rcmaining revcduo was insurfioiont to produce A
.fair or r»aconable roturn on the donﬂcciaooo boo? cost or proon.o ’
pluc oarts acd supoliec 2.8 o’ “av 31, 19L2~
Duriﬁg the f‘rot fivo monthu of l9h2'tho rinancial cooitiou
rT_of tbc company continued to detcriordtc *apidly.v Opercting incomo *o_
1 thio pcriod amoun*od t0o oniy bl 291.82, cxclusivo of ony allowancﬁ in
| *ho way of oalarv ro" the two. ownors of the. propc“ty,'vho dcvo all
.their timo to t cervice. Wi*hout 8 return on wa .nvectmont tho
psrtncrs' wagns for this five-mon h ncriod vould thcrcforc amount to
. ,a“proximately $150 pcr month each _ According vo u*tnc os for apoli-'
| cont thio condition h&o a“isen 1urgo1y boccus* of incroe od Covt of
rvooere ion. For cxamplo, the coﬂt of perts hfu incrcasod ovor 50 per
cent end tbc cout of % ires hao ri son from Ld mills per coach mile to
| 6 millc per coach milo inco,la yoor at this timo.‘ In addition thoe

‘-.company races the lo ‘ofiit‘.cher*o" rovonio, &mounting to soven oor

{3} Atteched to tho anplication are cxhibi* "A," showing the ‘com-
o pany's belance sheet as of lay 31, 19L2, ond Zxnibit "2," show-
ing the Iincome statoment for the yoar 19&1 £nd tko. five-month -
period ondod Mey 51 wl2. . .
Le
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‘cc“t of toual revenuos owing to Officc of Defonuc Trﬂnsportation

“‘dircctives aboli hinr this t"pe of snrvicc vitbouz ,pecial permit.

,Vo cgtimcte of thc coerSponding cost of cacrter oporation~ 48 ovail-
‘able. | “'
| | Recent ch*ﬁbes 1* tnc lcvor uituCtIOﬁ ere not . ua?e in%o
account 1n tho f go*ng ututcmenua. Tho company operptes undc“:
ﬂ ycarly agrocnont with thﬁ 1cbo* un&o”, which fcco*ding %o thc rccord,
expirc in Sepucmber. Howover, the .ocord shows tho ¢t thc comﬁa.y nos
cgrecd to °n into*im vage ;ncrccuo of apn“oaima ely 17 ver cenu, o*-‘
_fectivo June 1, 19L2.‘ hs ¢ resul t of tnis #nterim agroemvnu,wageu are
tneressod’ fcr drivcrs from 60 conts to 70 cens pe* hou¢, for uervicu
‘,men from 75 cﬂnt O'Fs contsipcr hour, ~né for grc : r 'from PO con
to 90 cents por hour. -hc ﬂcorduﬂleo shows thot nﬁgouiatioq, oro
under wey for en ' di*ional ineracse 45 be cffec*ivo *.*hc cxpi“a sLor
"of the pre°ent conzrpct ;n Sov*c*bcr, 19L2. |
o & vitmess for aop c@n*_*est‘ficd thrt convideraolc study
| 'nad been given to (u) the po,sibility of o*tablishing a. 6-cont.f9re
 mnd (B) to oxpand,ngvthc zono limits ol the fir t zono undc~‘the p“o- ‘
-“posod fsrc. ‘“ownvcr, ncIchr of *heua mﬁtnods wo o bo;ievcd to of’er
oromizo of "uff cicrt rcvenuo to moet thc cost of orovid ng the ser
viég:' ""th rhgard to th. QOwsibilify of ez tabliunins & ,oycn"crc,

\°pplicunt'° mﬂtno rur*hor vcctir‘cd ta % uhc coat o convert;n,

fare boxes for toknw use would bo opprosime tely 60 ‘or soch of 17

_ fcre boros.
| | ,?hib1t° wc o< Introduded'by e Coﬁmiss'dn onzinéérléhowing'
(a) rﬂvonucs by mon s PﬁA Wy routﬁs me. (b)‘cn opcruting »tatomcﬁ‘
,hovinb thc requi“od *evenuc to mcﬁt the *xvcnsc of provid;ng the
 uerv1ce bofore cnd cftcr tno 1/ per. cen*'wage ;dcrcruc w1" sranted.
The COmmi bion enzt nco.'to i’ieo th. un incrce e of 26 9f-
por cent i* passonuc“ rgvenue vouia ve ncccsssry_to brovide for

o
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opﬁratiqg @xpnnueo oi *hc cOﬂn ony, dncluding on *’lovrncn of ¢5OO :er
month for both of the owners aae eﬂp-oyinp tae new wage ucole g*&nt#d
June. l, 19u2, and to ollow for a return on deornci_ted inveutment plus
| partu and suonlieu.(h)  "

| According %o the engineer’ eFtima*e ' licant'f propo*al
ﬂhould resvlt 1n d'weightec QVArago‘fa“e increzse to uhe naY rona of

Bl. 3 per cent, vhcreus if s 63~cent‘+oke1 oﬂd & 7-c~nt ccuh fare war

pmnloved in lieu of the 1 s ‘ fare of 5 conts now in of’cct, the

' weigh ed avewape increa e would be 26.7 pe*‘cent. | ;
:_ Public rcsolu Lons wsrc 1ﬁ.roduced VY 29 1 unt from the
 ,101ty ”ounc‘l of tbe Citv of purlincumc, the City Connci& o’ the City
of Sun MAteo, ana‘.h ‘Son Nateo Cbamber oﬁ_Conmercc to. tne effect
‘that an adequate locol q*po‘t 101 °ervice in ‘the orea wos . e--'
sential and that *h sc Bod‘eu oither ﬂpnroved or wou d not oppoue
‘_spplicant's recue t for ‘ncrﬂaoed ratc° Lpon ﬁ”ODG. showi ng.of need
be*ore the Ra&lroad Commi sicn. | S
Thﬂ record shows that on at tempt ha° bcon woae to make eaﬁh"
_tybe or oervice, that iu, scnool, charter,rrentvl aﬁd “egular pag-
sengcr sarvice, uolf-susteining f*om a co viewooint i It appcars
from this record thot school °Prvice ope ra ion- are being conducued
‘.Without blacing 2 finmncial burcﬂn on thc reut of‘the servico uince
' contract" for uhi yse or yervico are uuual y ﬁesoti od on the
'basis o' 2& cents or oro pe* coach milc, whcrea- the avcrage 530; ‘
genger revenne por mile rro~ a1l sources wes. 17.¢6 ccnt or the
':five mon*hs ended ’ay 31, 19&2. Dnring uhe some purioa o 'vc“ane

\rnvenuc of 2& 9 centu nwr c04ch zile wounld havc been nece sary %o

”(h)3781x per'ceﬁt\rate~or'roturn was‘employed 19 the eétimate; 
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o provide for 211 oxmenoes, inoluding - allowsnce oz 300‘por mon.h

-each to the owners, and’ a rcturn of 6 per cono on depreciated boox
t of prooerty pluo parts. and Suoolie T BRI
- No ooposition developed £0 *he granting or this applioa 1on..;
_  PFrom tho record ‘t 1s clea* that San Mateo Transit 1# _‘
osoonably entitled to an- increose i revenue 1: it 13 to continue to . o

A.orovide a -atioractory 1ooal tranooo*tation sorvico on a remunora*ive

| ;'basis.

o | In tne operrtion of mess tr*ﬁuportotion 0yotems 1t 1olfre-

| ?ouently true that finanoiel oooition ¢ nnot be 1moroved by a éimple
1ncrease in faros. In the prosont 1ﬂstanco howevcr, pﬂtrons Ioat to :
'tho systom by resson of incrcased fores would orobably be at lcast

balenccd by 1norca°ed putroncgo owing to thc rubber shortago.; It 1s

p.fdeoiroblp to orevent furthor curtﬁilmont of sorvico and 1t ppoars

Ttbnt on - 1mmﬂdiate increasc in fares Will offeotively presorvc 'tho
o 1ocal sorvico without working & unduc h&rdohip on . thc traveliog
ﬁfpublic.g j"' o | -
‘  " Upon oonsidorﬂtion of all tho occts &nd cizoumotanccs or
- rooord ‘we are of the opinion end £4nd thrt tho faros proposed 1n tho
‘-aoplioetion, With the oddition or 8 6 coﬁt to?on, or. ticrot, first
‘zone fvre, sre. Justifieo, cad t ot oolicant ohould bo authorizod %0
, establish thenwupon fivo doys' notice o’ the - Commisoion dnd %o thc"
public. "h» followiu; orden will =0 provide.i, o _

: ;n¢_ dootsion 1- bo-od uoon orevailing conditions ﬁnd mako,
no- ollowanco for 1norna¢co lﬂbor ratos over: ouq ﬂbovo thoso row in

‘effcct wr;oh 1no uao o *nc*oose of 17 per cont, offeccive June 1

19u2. _-




Public hcrring having boen hcld in this matter, ‘che mattor
having been submittod, -end the Comission boing ﬁzlly apprisod,
| I'I‘ IS HEREBY ORDERED thc-t Rey ’M.thers and Andrcw Byrd,
cOpsmtnorship, doing business as Sar. Mateo Transit, bc and they are
: horeby authorized to cst..bli...h, with present zono boundprioa, on not
less thon rive (5) Cays' notico fo tho. Commi.ssion and to thc pudlic,
a Pirst ZOne rare of seven ccnts, yu:plcmmtcd by & ticlfot i‘aro o:t'
63 cents per ride , to bo availeble on 8 minimm basﬁ.s or fifty cent...
for o.g,ht rides, " Socond Zono i‘qrc of ten cents- 2 'I’h.‘er Zono ra:rc of
twelve cents 8 Fourth Zcme fore of fiftcan ccnts-‘ Fifth Zono raro
or fiz‘.‘teen ccn‘cs, &nd 2 Si:c‘-b. ‘Zone fz‘ro of rii‘teon cents.‘
| by I° HEREBY FURTEER OPDIRED that the authority horoin

gronted shell becomo null ond. vold 1f not oxorcised within sixty (60)

,days from tho dato hercof. :
The of"ective datc of thﬁ.s order shell be tho datc homof.

| Dated ot San Pr..ncisco, Califom:.a, ‘this j}_“"day of
  Ju1y, 19h2. |

Commissione rs




