neciszon ¥o. SOD1E IF‘ H@ﬂpﬁﬂ&
ZPORE TFE RAILROAD COWVIS°IO OF THE STATE OF CALIFORNIA
Tn the ¥atter of.the Application of)

the MARE ISLAND FERRY for an Order ) Application No. 27805‘
suthorizing on Iincrease Iin rates. ')

OTHARA, RANDALT, CASTAGNZETTO and KILPAT%ICK
by ~L~;o R. uANDHuL for Maro Tslﬂnd :

Terry.

LL, Commissioner

In»this appiication, as amended 2% the nearing, Mare'Islanﬁ
éré&, ¢ corporation, seeks'authori:v to Ancroa c its prosent
passenger fare from S cents to 10 cents cash or 7—1/7 cents tickets"
%0 %6 £old in blocks of 1l for ome Goller.(l) | |

A pudblic hoar‘ng wes conductod In this mattor at Ve llojo, g

2ber %0, l9h6 and 1t is now ready for decis;on..

o e1and 'orry, o} corporation, conduct° a passonger
zervice aeross T&ro Iclano oornit between one terninal on the o
vOllejo‘sido'and two on thoanro Island uidOi Af this location the'{
stralt is about‘one-quartor of a milo n'width,; This sorvice is o
conducted throuﬂh the ono* “lon of‘oﬁﬁh:"boatﬁ'cacn hnving‘a
cnpac;tv of 200 pa sengorc. In adaition.to,this rloa 1ng oquipment\

- epplicant has in rESOPVE TWO T5~-pessengor ts and. | the Stoazn*

Iscagualh with a oapac'“y of 900 oaosong rss This floﬂt is provided '

pursuant to the corms of a co::roct bo*wnon M;re Islnnd Porry und
the Pederal’ Govornmont Wavv anortnono, a copy of whioh wns filod

';n this oroocodinb as Txhibis No. 2. (2)

(1) e prosent. fare was authorized by the Cormission in Docision
No. 37735, dated March 20, 1945, In ApbliCﬁvion No. 26&91.

(2) Tais contract Ls on an onnual dasis for the fiscal year ending
Tune 30 LoL7. The following is quo oé from the op#cifioa-
- tions ‘wnder Item 1 of the contract:
"Location of ferny slip to be °upp11rd by cont*uctor
oot of Crcorgic Stroot, Va_loﬂo, Californic.
Naxes O ferry bonts: Dolnn;nJ arle, rﬁlcon;.ﬁoron
Pellicon, Ponruin, Robin, Spnrrow Swallow and. Widgaon.
Namo of suostitute forry boats Steamer ‘'lazaguan'.” |

—l-




The passenger trafllc transported By applicdn:,fbr the.

srenter port concsists of civilion employeos of the navv‘vard,travﬁbé

ing un or‘offiéiél badge, the uniformod_person.cl bein~ onlv & vory -
sméll"uofccnt&gc df“:hc total. Casuanl visitors % ,o une le nd ara,f 
*ocu*rod *o tr ough socuriss géios ot tﬁQ cquseway. Thci
greatsr porgion of,traffiC'is moved 'nder_onc-:ﬂy peax.7odd5-bétwécn
7:00 and 8: OO n.m.,-nﬁ le00 mnd 5:00 pam. mheﬁo'ie s“&ll DO“k. |
movomnt 4% m*dnight whon “ho swing ah;fe‘goc- of _ﬂu:y.f
' Sorvicn | m“- a;noc ;hro;mhcﬁt sue 24 hour of the dayi
with a boase headway of tean minug Q.durinﬁ‘thc'dartime and:is,

- minutes during the night wours. This corvieo is'prdv;dgd.uhrough

the operation of thrae EOOthssongcr bor ts usod fn shifts of : £8 hours
'ﬁach, During.timc'of penk trevol, howsver, tho fivc”oﬁh@:vaon‘
passenger boats ore ploced 1n éorvicp.' e WO smﬁ}léfﬁ?S;pcﬁsongér”
noots are usod as stond-bys ane the sténme: Is&dqunh_’:fnéld!;ﬁ Y
rESOYVO NS5 NN omergoency fdciliéx. |

The rceeord shows Shut thg'voluﬁc or 01V*l'ﬁﬁ amplovmont at
Mmrc:Island nes dodronsod fron approx imato 28 000 1n Tcﬁuﬂrv |
1546 %o 12,000 at the cnd'of's4ptdmbér, ph Lé, and uhn* *hc t*end in
tho volume of applicant s traffic he 3 followed £his rogucod em-
ploymons. Applicnnt allego~ smn% notwlithssending thdyfnct‘thnt the
mﬂnagemnwt s cndcavorod o) rbc"cﬁ opornu;ﬂb oxpenS’s tb-d minlwmom -
under prOVQ’l-“g cond:ti onu, th ETORYR rﬂchived from thiw o:pcrn-",L
slon now falls sho rt cf woosing the east Af prov;ding_dh or"ic

Py

Tho follow‘ng tabulation'i cpared from data shown 19
qpplicqﬁc*s Txhtdit No. L whickh shows she estimatal opercsing |
results that would abtain duriﬂg o typienl mon‘h for t56 cﬁsﬁ1ng
ycar,employing the precont fare of 5 cents, tc ther with a ’0-cc

‘ i coambinatian  with various cﬁmmutﬂ N ticket raro
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T RARS STAUCTH , ‘ '
iy 107 : 104 ) 104
Proscont - : 12 Tdekets 1L mrekets @ 16 ‘I‘ickcts
54 . Loy fﬂ. - Lor f’pl Lor: wl

Commbe 5 6,209.50 $10,70.00 & 8,870.70 7 762,00
Single Farc 781.50 J5 1,55%.00 565_.00"

Ttom

Revernue 6 » 99100 11 912.00 : 10,’.-,5: 70 .9, 25.00
Dxpense 10, m1.78 10 ’1%1.78 10,053, 78-‘ 10,L3L.78

ot Rovemue G(LEILT8) ¢ 1,180.22 & 1.92  $(ILI0G78)

(Red Pimurc)

Tho Pros dcrt af ¥arc Islon? Fery tes tifled that in his
opinion‘a farc structuro ef lO‘cents‘cas. in combination wiﬁh lh
tickets Lrr nnc'dollor‘wd the maximum £are she trmff;c'woulg bcar;.
This econelusinn iz reached astwithstanding the feét‘thné the‘car-
rier's cstimase shaws shat such & fore s ruc*urc will barclv moot
the cost of providing the ccrvice with no roturn An tho investmcnt.'
It was nis. opin;on that with & *?qhor fare the 1ncruoscd revenuo
as appl ﬂ torthc‘:cmainfn: craffic wnuld Be more than nffuet by
the loss due to diversion to prijuto rukns, jitno;s and eaxis
opc“auod ovor the cous oway connccting Valls Jo and‘théfigzand.

avhib*t No. 3, prcsoﬁtcd bv she Cammizsion's ﬂﬁdff,‘shﬂws |
the estimated nperatins results for o Lrpleal month fo%’thé‘cnsuiné‘\‘
year applying di”’o“ent f&rc structures. The follﬁw;hg t#ﬁu@atioa
15 taken from the sumrery of this oxnibit. ‘ N |

caRE SURUC TURE.
o GE' 2 L0¢

: Prosont -16 Tic<ota 1u“T1ckots

Tsem - . - 5 - 2 fﬂr $l '*fan$1V

"onthlv Basis , PR I

Tassenger ROvenuc % 7,51% 9 h58 &10 hlh~‘”
Cther Qperating Rcvenuc ' 75 75

Total Operating Revenuc : ,‘f“-‘. ;Q’L39j¢”

Operauiﬁg rpense. mablc Iz 5 L9025

rating Inc ome- :

Anruhl ‘Basis .
Operating Inc. before ;ncoﬂe Taxos
Income Taxes .
Not L{nr Roturn.
Rato Baso
Roturn

e vs v

"
TRIRIRL

(Red ripurea)
-7
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It may be obscrved that the two o stimtes éeféfrod'tO'above
show that appl;cant'° opération under tho pre«ent fare utructure of
5 cents will bo conducted at a loss dur_np the ensuing voar.w Apvly-‘
ing tho proposed fare structure of 10 conte cgsh or 1 tickets gor~
onc‘dollar,.acéording to applleanv's éstimate, the revénﬁe‘wzll |
varcly meet the cost of providing tho service With'novrcﬁurn,pﬁ in-
vestment.. In the case of the Com:iésion’ stafl’c estimate, howover, -
1% shows that‘undpr'thié foare strnecture applican:‘will oarﬁ a return
of 8 per cent on Lte Invostment. Zoch of cnbse 65tim&t63f&ssumef
that approxine ’v 88 per cont of sho tralffic will tr 1ve1 dn'commute‘
fare and 12 per coent on cosh faro.. Also, that thore will: bo a dim—
Inution of 20 pér ccnt in‘thc cash fare traffic and 5 per cent 1n
the commu,c sraffic as a rosult of aﬁ Ineronse in farc tp_the lovel;
proposed_by applicant.. o

Tho primgfy.dirforeﬁco in thg ATl estimaﬁos coveoring
revenue apd éxgdnsb,for a-typidél month during thd’énsuiﬁg yoor.
rﬂsﬁlt° frdm various assumptions., In thc case of'thc-eétigatdd%
operating rovonuc ‘Dply;ﬁ#*tﬁe ‘present j-cent fars truéturé,‘thérO‘
1s 5 differenco of app“ox;mo,cly $600. This rogu’te ’rom tho fact_‘
that Exhibdit No. l is bascd on the assurption that thcrh would be
the samc dim&nution’of'trdffic under *he oresent fare of 5 corts as
wguld dbtaiﬁ.with the provcsdd nighor faroes, whorca« in Euh;bit \oq

assumed that with the contiruation of thb S-cent,fqro.there
will ve no as ﬂ-nut*01 o. traffic du*lng tao ﬂnguiﬁg year..'Wiﬂ&i' |
reference to tho os tima*cd operating exponise the amount ho#n in
Vxh.bit Yo. L cxcocds thﬂ* ;f.?xhﬂb_u No.. 5 by 3507. The: two. prins-f‘
cipal Ltems of gifforenco oxe thOvrespectirc qllowanceS'for'#héfn"
acccunts,of h@il fnsurance ond debrociatio on. tﬁe«floating oduip;—'
zent.. The estimate *hown in Hrhib‘t Yo..l iﬂcludo an. 1tﬂn of

approximately $600 for hull insurance whoroas in ‘Exhivit, ] Vo..a there
. | - ,
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28 no allowance for the Ltom. Tﬁo‘fecbrd shows éhn?‘priofﬁto l9h6.
appliéant dLd carry insuranco covering s account bu£ subsoquont
%o that time the idsurﬂncc policié?”anb beon qllchdito'iapsé‘cs .
they oxp_red so the Prosident tostified, dwo to the proqcnt un-
favorable financiul coencktion of the corporation.‘ It would anpo#r_
reasonqble'that some allowanco hoald be nrovidcd in the opo*ating '
expense ﬁo ccver.this‘risk cven though applicont assumesait 33 2
sclf_insuror,_ | | . | ‘ “ _
' Both~Exh£bits Ne. 1 ané No. 3 contain an iten covoring the
depreciw*ion‘on‘tho floating cquipment and purte ﬂmouwting £o A

rnnthlv chargc of w2;04h in Exhidit ¥o. 1 and $2, hoh in _thbit Voﬂ

3. Exhidit No. 3 showa the orlginml cozt of tho flonting oquipmeﬁtT'

to be $208,9L3 ~and the accrucd deprocilation $17k, h’é or in other
words this cquipmont now «tands an *Hc books as approximatcly 85 pcr
cenu'éeprgc;nucd, “Thoe 5*nave“ portioﬁ of this.undcprociuted in-
vestment 1s assignod to tho oight boats having o cawacity‘of 200
peesengers.  As statoed above thése bonts, which aro about four yoars
olé, are now performin -;Hc qc*ual‘?é*vice. At thc rate of‘wz hoh
per mont for deproci_t*on on floating equipwnnt ané parts the ro-{
moining investmont for .hesc faci Listos would de wri“teﬂ nff in
approximatcly fourtcen months. Thero 1s nnﬁhing in thiﬁ rccord to ‘
justify this rate ¢f depreciation. It would appear roasonublo to
assume that these oignf boats may be con*inuod in *e"vice for at
least two years ﬁﬂu, therel oro, neod not bo doprﬁciuted Withiﬂ a
shorter periodg I’ accruﬂls o the reserve were sn adjuuted os to
pormit writing off the romaining investment ovor two veﬂ*s the f'
montﬁly dcpro#*ation axpense roguirement wpu;d be roduced Lrom
~;;12,4.OLL to 3l L§8-,, : | | I , ‘
Both fhibits No. 1 and No. 3. cortain an itenm of @hOO per
month to covor "use ond occupancy"_inquranceﬂ The ;mount 30.
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charged over a period of time has been accumilated in & reservo.
which néw amounts to approximatoly $11,000. . It wouid appoar {rom
this record that with this reserve there Ls Llittle justification to‘
coﬁtinue such a charge‘in'thé opérat*ng;expcn«és of‘this-tarrier;v
perticularly in the light of the reduced risk subsﬁquent to the
cessation of hostilities.

-

Weh the adjustménts referred teo above the total monthly

| operating expenses In Exhiblit Nod would bo roducod‘from'$lo;h&2 to

$9,426, and likewise in Exhibit No. 3 the monthly operating ox-

penses would be roduccd from $9,925 %o & ,159 The rc*ultant carn-

ings and rate of roturn, including thosc rovi uionu would bc as shown

below.
: ' FAaRz STRUCIURE
: Twhidbit No. L : Exhibit No. %
: 1ok -LO¢ : L0g. L0
: 1L Tiekets: 16 Tickots : 1L Tiewets : 16 Tickets
Ttom : . for B1 1 fer Bl 1 for 81  » for 81
Yonthlv Basis
ZCVOnuo $10 ush t_g,?as $10 u89 $ 9,5%%
Expense 9; 6 9, L26 9_11 9 . i 91159
Operating Income 1,000 S (201) 1,550 | Afju'
Annual Basis o , , , -
Cperating income 12,096 (Tr212) 15,940 - 4, h38,,;
Income Taxos . 2 689 1063

Net for. Roturn - EI,972:~ 5,025
(Red Fieureo)

I

The net for roturn ghovn ibovo 25 »ased on the assumption
that there will bo no inc*cq'c in the oporating oxpoﬂscs or sub-
stantial deereaso Iin traf Ie rosulting fron a docreaso in the on= -
ployment at tho Mare Island Navy Ybrd. Tae Cormission's’ witnoss
teﬂt”ied that his estimate was based on what v bo tormcd tbc

minfmum operating otpenso ené that in 30 far %5 he was avlo to o

" ovs we b8 A

dcterminc there was a probubili g that tho aownward trond of amploy~ ;“

ment at Mare: Island Navy Yard would continue 4n the-futuro;‘-
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™o matter of the volume of the &iversion from £orry 50
motor vehicle over the cousowsy &5 & rosult of an inerease In Lhe
rare structuse s an item walch is vital £o tho‘rinapc;ai rcsulté‘.
of this carrior's operation. It may reaéonably oo fssumod that the
greater the incroace ﬁho greater will ba tho d;vﬂr,ion.
| A full concideratfon of this record with duo conuidc_ation
of the hnzardS‘attachod to this operation impols the conclusion that
applicant has not justi’ ¢d the ostabli°hmcnt of tir ﬁropoéod-rato ;
~structure of 10 conts In combinatlion with\lu t;ckcts-forfdne‘ddllar;
n the other hand, it would scoem that & fﬂro of 10 ccntu wiﬁh 16 |
tickets Jor ono dallar wpu;d not provide sufficiont rcvonue %o de-
f*av the ¢oat of 3 ro#idtﬂg the ~ervice» toncthﬁr Wkth a reas oﬂdble‘
return on tho Anvovtﬂﬂnt. Tt ts therefore concludod and we 80
find, that appllcant should be author¢zed to est“blish a farc bct-
ween thc,é two limits; nﬁWOlV' a lo-cent ¢a H fare 17 combination
with 2 tickes f«rc of 6-2/3 cents ta be £old iﬁ boomq of 15 for

on¢ dollar.

™Mo fallowing form of arder Ls rocormeonded.

Public hearing having deon held, the matier hnving boun

submittcd and good couse APPRAring, |

IT ;S ORDERED thﬂ* the Mare Island Fdrry,, o“poration,r
be amd Lt horeby 1s suthorizad o 285G - : in accordance
with the rules »f thoe Commission, upon not less ;"“five‘(S)'dayS’
novice tn the Commission "nd the public from

5 conts oao-wq '

10 conts ohefway gingle farce »r

ticket faro of 6-2/3 cents to'be sold in

blncks nf fifteon for Ono Dollar.

F_;,7 _
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IT IS FURD HER CRLERED that the authority horoin granzcd
shall be void unless the fares authorized are published filod anéd.
mado offective within sixty (60) days from the cffﬂctivo datn of
this ordes. |

| mhe *oropﬂinr Gplﬂiﬂﬂ ond order are ‘heroby appnoved and
ordc*od filed as tho ooinior qnd ﬂhdor bf the Rnil*ond Conm¢ sion ofl
the State of Califfornic

The offoctive date of this nrder shnll bo five‘(50~dh§sf'

fram the date heroenf. _ | : | ) | |
| Datsd ot Xz 4’ e, Califoratig, thiz __ /8™~ day

of _(Qedor , 1546
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