e ORICINAL

BZFORE THE PUBLIC UTILITIZES COMMISSION OF THE STATZ OF CALIFORNIA

Ir the Matter of the Application of ) ‘
CALIFCRNIA STRZET CABLE RAILROAD ) Application
COMPANY for authority to increase ) No., 28360
ratos. )

Orrick Dalauist, Neff, Erown and Iarrington by
Filyor Srown LOor appliColit; JOMN . ClooCLE,

City Attorney, Dion R. Holm, Assistant City

City Attorney and Paal L. Beck, Valuation and

Rate Engineer, for the City and County of San
Francisco, interested party; and Charles R. Wood,
President of the Amalgamated Assoclaticn of _
Street ZTlectric Rallway and Kotor Coach Employces
of America, Division 1380, L. F. of L., interested
party. . :

PCTTER, COMMISSIONER

02IXNION
In this procecding applicant secks authorlity to increase its
adult passenger fare througn the elimination of the uso of tokené?)
The present adult fare is elther ten cents cash or o token sold at the
rate of 8-1/3 cents in blocks of three for twenty~five centé?)
Applicant has been before tho Commission & number of times
during the past five years in conmncction with fare adjustments. In the

Commission's decisions are to be found comprehensive statements of

this ca?rior's physical property and cporcting results over a period

of years.

(1) TFor cenvenlenco hereinaftcr tho Califeornia Street Cable Railroad
Cormpany will sometimes be referrod te as thoe Cable Company.

{2) This faro was authorized by the Cemmission's order of Its De~
g%iign No. 39269, dated August 27, 1946, in Apnlication No.
T7 e

Deeisicn No. Date Application No.

Septe 5y 1942

Nove 27, 194

July 27, 1943

June 28é 1945
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The Cable Company's system censists of two reutes designated
as Califcrnis Strect and Hyde Strect Lincs. The company's strect cars
oncroted through centact with traveling cables actuatod from &
powor staticn lecated in the sorvice ‘arca, The sorvice 1s devoted to
the tronsportaticn of passcagors between residontlial arcas of the ¢ ity

and downtown businoss sections. For the mest part tho olcvations of

the rocidontial scetions scerved by applicant's lines are considorably

above those of the businesc secticns scrved, and as a result, mony

sfeep grades arc enccuntercd aleng the rautos.

“he primary local transportation ageney in the City of San
Francisco is ccnductod a3 a Muntcipal system. Applicant's traffic
amcunts t¢ approximatoly four per cent of that carried on the Yuni-
cipal lines,

For miny yeors there has beon a transfor arrangomont botwoen
tho applicant's lines and thesc of the Municipal system, as wcll as
thuse of the Markoet Strect sysfcm, whicn was purchascd by the City
Septomber 29, L94ie Tho oxtent ¢f the transfer priviloge has varied
oever tho years from o limitcd number of transfor poi%ﬁﬁ to the frece
wniversal transfcr arringemont as presently in effect.

Ecaring was heldé at San Froneisce on Moy 9, 1947, at which
time tho matter was takon under submissicn subject t¢ the filing of
briefs within ten days. Applicant has filed its brief. The matter is
now - ready’ for decision.

It L3 aprplicant's position that the revenue reccived under
the fare structure now in effect is insufficient to pay the cost of
providing service and as a result the company has sustained a material
operating dellelt during the vast year. Applicant and the Commission's
stafll presented statements showing the results of Estimates of traffic,

revenue and expenses that would obtain under different fare structures

(lt) Uncer the present tronsfer arrangement between applicant and the
Manicipal syster, each carrier retains all the revenue collectcd
without accounting for the transfers honored which were issued
by the other opcrater, 5
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for the ensuing year. The following tabulation is talken from these
Exhiblts.

(LN Y )

Tor 12 mantng' period endins Apri} 30, 1048
Apvlicant -~ Txh, No,l : Cormission's Staff  Exh, Vo, 3

»e

10¢ Fare : “Present
2 with with . : ' Faxes
Prezent : Universal : Present : Universal : Witlout
. I.tem Fares : Transfer Fares : Transfer 'z Transfer

(1) RS ) &y (@)
Revenue $681,717  $750,762  $722,695  $720,725  $751,280

10¢ Tare

sg. 80. S8 08 2o WP w0

1

4 ¢4 &% - 08 0¥
"8 ae ¢ 20 R

Operating Sxpenses 720,169 720,726 711,880 712,380 712,125
Depreciation Expenses 14,187 14,167 14,875 15,875 15,875

Total 734,326 727,755 728,255 728,000

Net Before Income

Taxes 15,879 52,470 23,280

Z.060)
Income Taxes 1126 25 21,045 £.915
5,085}

NYet Income . ; ( 31,425 17,365

(Red Txmures) -

. Both Exhibits Nos. 1 and 3 show the actuai operating loss
for 1946 exclusive of retroactive pay to be $726.

The Co:ﬁany's 2xhibit Yo. 1 shows that when an item of
£20,643 1s cccounted for to cover retroactive wages to September L,
19h6, the operating loss for ths year amounts to £21,369. Exhibit
No. §‘§hows the dopregisted investment as of December 31, 15L7 to bé
$673,986.

The estimntes ﬁresented by the company and the Commis~
clon's staflf Alffer chiefly in the items of roavenue. The company
antlclpates rcvenue under 1ts pfesen: and. proposed fares of $681,717
and $750,762, respectively, whilec *he Commission's staff arrived et
8 revenue of $722,595 and $780,725, respectivelw, under the same fare

structures.




In addition to the estimates of the results of operation un-
cder the present fares and thcse proposed by the cémpany, the Commis-
slents staflfl made a study of the rosults that nmight be expected under
the continuance of the present 10 cent cashand 8-1/3 cent token fare
vith the universal transfer privilege eliminated. This analysis ap-
pvears in Column 6 of the foregoing table. The odoption of such a
fare structure was recommended by tho Comrissionts stalf as being the
one most appropriate under prevalling cenditions. The Cable Company,
in its brief, oxprescod 1ts ¢ppositicn to this propesal, contending
that the elimination of tho universal transfer would inconvenience 1ts
patrons and at tho same time deprive the company of a just revenue.

The record shows that the volume of transfers issued by the
Municipal system and honorcd by the Cabls Company is somewhat in ex-
cess of the number of trunsfors issued by the Cable Company and honored

by the Munieipal systen.

The following table 1s takon from Exhibit No. 3 which shows

the rclation between thé total rovenue passengers carried and the trans-

fer passengers between the two systems.

: Cablc Company dunlclpal
: Total Revenue Transfers Transfers

:.  Passcngeors Honored by . Honored by
: Coble Company : Municiwnal System : Cable Company

Period
1947
January 679,547 126,560 136,211
February 627,05 116,089 130,100

March 717,242 134,075 138,968

Under thoe presont rapldly changing cconomlce cenditions,. it
ic impossible to predlet with procisencss the vrend of traffic and

the reaction of the traveling public to-incroasos in farcs,




A. 28360 ». b

The abolition of the token L are weuld increcse the cost of trang=
portation by 20 per cent to avpreximately 85 per cont of the appli-
cant 's revenue passengers, many of whom have the opportunity to

travel on t?e)lines of the Municipal system with very little in-
2

cenvenlience,

No opposition developed to the granting of this applica-

Bagsed onthe evidence adduced in this matter, I find that:

1. The revenue uncder the prevailing fare structure 1s
not sufficient to moot the cost of p;oviding the service.

2. With retention of present lO-cent cash and 8-1/3=
cent token farcs with the elimination of the universal
transfer priviloge the company's gross revenue would
approx mate that accruing under the fare structure
proposed by the ceampany, and at the same time offer

a more atiractive service to the public.

53¢ The Tinal dotormination ol the request of the
Cable Company to elimincte the token Ifaro should be
held in abeyance and instead the present universal
transfer arrangement votwcon applicant and the
Municipol System shouwid be discontinued on an Interlim
basis, surject to furthor roview by the Commisslior.

The following form of order is recomendod.

INTERIM ORDER

California Strect Cable Railroad Company having f£iled an
cpplication requesting authority to incrcase its farc, public hearing
hoving beon held, tho Commission bding apprisod of tho facts, and

(S) FPor the mest part routes of the Municipal system closely
parallel thoso of the Cable Company (sec mey page 1,
Exhibit #3)e. Tho company's brief (page 3) rcfers to the
improved sorvico about to »e establisned on tho "E" and
Sacramento Strect Lines of tho Municipal Systom. Thoso
lincs wWll offer transportation between a large roslidone-
tial socticn and the finaneiol district, and disparity
of farcs would undoubtedly divert considerable traflic
from the Cable Companye.
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the matter being under submission end ready for the decision.
IT IS HEREBY ORDERED that:

1. Applicant 1s authorized to modify i1ts present fare struce

ture by eliminating the free universal transfer privilége between its
lines and those of the Municipal system and to operate under such
modified fare structure until the further order of this Commlssion,
subject to the following conditions:

‘(&) The revised fare structure may become effec-

tive on not less than five (5) days! notice to

the Commission and the public.

(v) The authority herein granted shall be void

except to the extent that the rates and charges

published pursuant to this order are filed and

made effective within ninety (90) days from the

effective date hereof, ‘

(¢) Until further notice, applicant shall render

detailed monthly statements showing the volume of

traffic, revenue and operating oxpenses for each

calendar month. Such reports shall be filed with

the Commission not lator than the twentleth day of
the following month.

II. Tho Commission horoby rotains jJurisdiction of this pro-

ceeding for the purpose of entering such other and further orders@i?z&a)
experionce wnder this order shall show to bo meet and propor in the ‘

promisos,

_ The foregoing opinion and order arc hereby approved and
ordered filed as the opinion and order of the Public Utilities Commis-
sion of the State of California.

The effoctive date of this order shall be twenty (20) days

from the date hercofly
i
Dated atm, California, this

/}M‘,nu.— » 1947
J




