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Decision No. 40335 
EZFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORl;IA 

In the Matter of the Application of ) 
Application 

No. 28~60 
CALIFORi~ STREET CABLE RAILROAD ) 
COrJrPAh7 for authori t:r to increase j 
ratos. ) 

Orrick Da.lq1.!1st, !~e!:f, Brown and ?arring,ton by 
Hilyer Srown for a.pplicant; J05ilJ. 0 '~ocre, 
City Attornoy, Dion R. HoL~, Assistant city 
City Attorney a.."ld pa.".ll 1. Beck, Valua.tion o.nd 
Rate ~~neer, ~or the City and County of San 
Francisco, intorcsted p~ty; ~~d Charles R. Wood, 
President of tl-:.e J..m3.1sa..-nz.ted Association of 
Street E1ectr'ic ?C>.i1W$.~r ... end. ;'::otor Coach Employees 
ot A~erica, D1V1si~n 1300, A. F. of L., interested 
party. 

POTTER, CO~,:!ISSIO~~ Q?INIO,?i 

In this proceeding appl1c~t seeks authority to increase it~ 
(1) 

adult passenger fare thro~gh the eliroinat1on of the usc of tokens. 

The present adult fare is e1t~e: ten cents cash or a token sold at the 
(2) 

rate of 8-1/:; cents in b10c1'1:s ot tb.:'ce for twenty-five cents. 

App11c~t has been before tho Commission a nucber or times 

du.,,=,:i.ng the past five yc~:-:;; in cor..noction ..... 1 th fare Ltdjustment'$'. In the 

Commission's decisions ar~ to be foune comprehensive statements or 

thi$ carrior's physic~l pro~rty ~~d cpor~ting results over a period 
(3) 

or yoa.rs. 

(1) 

(2 ) 

(; ) 

Por conv~nienc~ hereinafter ~~o California street Cable Railroad 
Con:.pany will s-::letil'n0s be rcferroc. to a.s tho Cable Company. 

This faro was o.uthorizcd by t~e COmn".:!.ssion"s order of: its Dc-' 
c1sion No. ~9;69, dated Aut;ust 27, 19L~6, in Ap;-;1:teat1on ~To.· 
27177. 
Decision N-,. Date APElicJltion No. 

35753 sept. 5. 1942 21.:.486 
35728 Sept., 23, l~ 24486 
3~987 No·, •. 27, 19' 24486 
:; 507 July 27. 19ti ~lli!~. 37167 Juno 28 19 ' 
373tO Sept •. 2~1 l,r 24486 
,93 9 Aug., 27,,19 27177 
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A. 20360-p. 2 e 

The Cable Co~any's systc~ ccnsi~ts or two routes d~s1gnRted 

as C~liforn1& St~0Ct ~nd HJde Stre~t L~~cs. T~o eo~p~yts street c~rs 

C!.l"'O o!'Crc.tec. thrc.u&'" c.:·ntn.ct with traveling cables actuated from 0. 

poW'~r st~ticn located in the service 'Coroa. Tho ser~11c6 is devotod to 

tho trc .... "l.sportllt:.cn oi' p~5senGorz bct-::ocn :'csidcntial !lrC;$.S ot the c'ity 

n.nd downto~:n busino S~ zoct:i.\.~ns. For tr.l.C mest pn.rot tho elcv~~.t1ons of 

tho rosidonti.::.l ~cctions served ~y ap?lic~t's lines nr~ cons1dorably 

above thoso of the busincz: oecticn: s~rvcd, and ~s a result, many 
steep e-.%'ndcs ~rc Elnocuntcrvd o.lcns the; r(.u:toz. 

~he prim~y locc.l tr~nsport~tion agency in the Cit; of San 

Fr!2Lncisc" is ccnducted as n ~iun:!.cipo.l syotem. Applic.::.nt '5 trn.ff1c 

o.:t.~unts t c c.ppro?,i~o.toly f:;'L1l' pcr cent of: tn:.t cc.r:-icd on the )!uni-

c1pn.l· 11n.;;,s. 

For mcl.IlY jc::;.rs there r.!!.s boon ::l transfer o.rrnX'lgomont between 

tho c.pp11C:ln.t '0 lines und thOZ(, of the Xf.u.."'l1c1pal :::::stem, 0.3 well as 

th .... sc at tho M:lX'kot Stroot systc;~'l" v,hici'l W"'s purchased by t...'1.c City 

Septomber 29, 1944. Tho QxtC:lt of tho tr~nsfoX' privi10ge hc.s vc.riod 

ov~~ tho yc~rs fr~m u 1i~tcd n~~bc~ of tr~nsfor points to the treo 
. ~) 

~~7orzc.l transfer o.rrc~gomont ~s presently in off~ct. 

Eo '-r ing w=:.s hold CI. t S~!l ?r:.nc i::: co on I~:c.y 9" 194?, n t which 

time tho m~ttcr Vr11S t~kon undo:, subrnissicn subject tc: the f'iling o~ 

brief's within ten days. Appl!.ca,nt has riled its brief. The mJltter is 

now' ready' for decision. 

It is applicant's position that the revenue received under 

the fare structure now in effect is insu.~fic1ent t~'pay the cost of' 

providing service and as a result the company has sustained a material 

operating deficit during the past ye~r. Applicant and the Commission's 

st~rf prcsented ctatc:nent.:: showing the re,$ults ot estimntes of: traffiC, 

revenue and expenses that would obtain under different fare structures 

(L~) Under the present trc.nsfer arr:l.nge~nt between :lppl1c.o.nt o.nd the 
M~~icipal system, each carrier ret~1ns 0.11 the revenue collocted 
without accounting tor the tr~fers honored which were issued 
by the other op~rater. 
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P. , 

for the ensu1n; yeor. The fc12ow1ne tabulation 15 tal:en froe these . 
Ex.."l1b 1 t e .. 

· · Pet 12 i"'Qn+.h:.' :e~r~Q<i pngine: AIlri'l ~O'~ t248 .. .. 
:A~~lie~t - s~~. ~o.l Co~i~sion1~ Stat! ~' Exh! No. "l, .. .. .. · : . 

" :. · · .. .. 
: lO¢ :E'~e lO¢ Fa.ro .. . Pre:ent .. . .. · with : .. with e Fares .. .. .. .. · . Present · Un1verz::I.l P:-esent : Universal -: ~\:i ti:.out . · T. t e T!l Fare a TrMcf'er :F~res i Tra."lsf'er 

, 
T~f~r .. .. 1 .-Il) (2) (;) (4) (5) '. '(6) 

Revenue $68l.7l7 $750,762 $722.695 $780,725 $751,280 

Op~r~ting Expenses 720.169 720,726 711,860 712,380 712,125. 
Deprcei~t1on Expenses 14.1<7 14.157 15.875 15.875 15,8ZS_ 

~otcl. 7)4,326 734,88; 727.755 728,255 728'.000 

~et Before Income '" 
'l'axea (.2£:16~ 1;:;879 (5.060) 52;470 2;~280 

Income 'l'~e: 4;129' 25 21~Qf+5 5~915 

Net Incoee i5~16Q2) 11;750 (~10§5) ;1~4Z5 17,365 

Bot~ Exh!bits Nos. 1. n~d , show the actual operating loss 

for 1946 exclusive of retroactive ,ay to be ~?26. 

The Co:::,a:l.r's Exhibit ~,ro .. 1 shows that w1'lcn an item of 

~o,643 is acco~~ted for to cover retroactive wages to SeptcQber 4, 
j.946, the opc:'at1ng loss for t~~) yesr amounts "to $21;,69. E.."Chib1t 

~:o. ~shows thf;) c..~p~c!.~ted !.:lvcst~~nt as of' Dec(,l~'bcr 31, 1947 to 'bo 

The ~~ttmntC5 pr~sentcd by tho comp~~y and the Commis~ 

=1o:l.'s starf differ chiefly in the items of r~vonuc. The coopany 

antiCipates :'cVen'lC u:-.dcr its prc:s··.~nt f,::"Jd propo!'lcd fO,rMJ of $681 , 717 

and $750" 762 .. r(\Spcctivc17 .. while '!:hc CO~"'!l!~s1o:='l 's stnrr arrived at 

n rovcnuo or $722,695 flnc $750 .. 725, ~espect!.v01,., u.~der the Sl11!lC.: !':;:.ro 

structure!:. 
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In addition to tho estimates of the res~ts of operation un-

der the present fares and these proposed by the co~pany~ the Commis-

sion's sto.tf n:Ade a. study of the result s that might be expocted under 

the continuance of the present 10 cent cash and 8-1/3 cent token fare 

v'th the universal transfer priviloge e11minsted. This an~lys1s ap-
pearo in Column 6 or. the fore;oL~g table. The ~dopt1on of such a 

fare structure vm~ recornm~nded by t~e Co~~ssion's statr ss being the 

one most appropriate under prevailing ccneitions. The Cable Co~pany, 

in its brief, oxpressod ito ~ppo~iticn to this ~roposal, contending 

t.ha. t the elimination of tho u.niver~al transfer v;otlld 1nconvenience 1 ts 

patrons and at tho ~~e time dopriv~ tho co~pany of a just revenuo. 

~e record shows that tho volume or transfers issued by the 

1..'Un1e1pal. system and honored by tho Cable Co!:pany is s omewha.t in ex-

cess,o~ the number o~ tr~sfors issued by the Cable Company and honored 

bytbe,~1pal systc~. 

The following table iz taken .from Exhibit No. ; which shows 

the relation between ~~ci total revenuo passongers c~rr1ed and tho tr~ns-

f~r pazsengers between the t\vo systems. 

: 'Period 

~ 
January 

February 

March 

.. .. .. .. .. .' 
'OO 

Total Revenuo 
Pa.ssengors 

Cc.blc Co=ps.ny 

679~547 

62.7~045 

717,242. 

· .. 
· · · · .. · 

cable Company .. .. 
T::'::I.nsrors . . 

HO:lorcd 'by .. ., 
!,M1ic! '00.1 System' : 

129~560 

116 ... 089 

l34~075 

:~1Uii!c1pal 
Transfers 
Honored by 

Cable Company 

1;6~11 

l;O~lOO 

1;8~968 

under tho present rapidly changi~ economic cond1tions~. it 

1z impossible to prodict with proe1scnoss the trond of trn.ffic and 

the reaction of the traveling public to'1ncro~s~s i~'.faros. 

-4- . 

.. · · .. .. · : 



A. 28,60 P •• • 
The o.bo11t1on of 'ehc toJ<:on f: r.~:-e ";101.11C: 1ncre:;:.sc the cost of tr~n::r-

portD.t1on by 20 pe~ cent to D.??rcx1:oately 85 per cent of the app11-

cant's revenue passengers 6 many of whom have the opport~ty to 

travel on the lines of the Mu..'"licipal system \\"1 th very little in-
(5 ) 

convenience. 

tion. 

No oPPo$ition developed to the granting of this app11ca-

Based on t he evidence adduced in this matter, I find that: 

1. The revenue under the prcva~ling fare structure 1s 
not sufficient to moot t~e cost of p~ovid!ng the service. 

2. w1th retention of p:-esent 10-cent cnsh and 8-1/;-
cent token faros .... 'i tr .. the el1mination of the universal 
transfer privilego the comp~y'3 gross revenu~ would 
approXlmato th~t accruing under ·the fare structure 
proposed by't.""e compo.ny, a.."ld :;I.t the sa.me time offer 
a more attractive service to tho public. 

3. Tho rin~l detorminAtion of the request ot the 
Cnble COI:l:P:lIlY to el:t:u.1r.:ltc the token faro should be 
hold in abeyance and !nstead the present universal 
transfer arrangement oetweon ~pplicant and the 
Municipo.l SystGr.l sho\.llc. be discontinued on an interim 
basis, subjoct to !urthor r~view by th~ Commiss1on. 

The following torm ot order is recornrlondod. 

INTERIM ORDER 

Ca1itornia Streot Cable R~ilroad Company having f1led an 

c.p:?lico.t10n requesting ~uthority to' 1ncro!\sc its f~ro, public hoaring 

having boon hold, tho Commission boing ~pprisod ot tho facts 6 and 

(5) For the !:lost part r outos o~ the Municipal systcn closely 
parallel those of the C~blo Co~pnny (sec mey ~~ze 16 
~~ibit #3). Tho com~nyrs brief (p~so 3) reters to the 
improvod sorvico o.bout to oe cst~blishcd on tho ":s" :lnd 
Sacro.monto Street L1nos 0: tho Municipal System. Thoso 
linos v~ll offer tr~noport~tion b~tvlccn Il largo rosidon-
t1l1.1 soction D.."ld the fino.nci::!.l district" and disparity 
of fares Vlould 'Undoubtedly divert con:.1derable tro.tt1c 
from tho Cablo Compll.~j. 
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the matter being under submission and ready tor the decision. 

IT IS HEREE'! ORDERED th.a. t : 
1. Applicant is authorized to mod1fy 1ts present fare struc~ 

ture by eliminating the free universal transfer priv1lege between its 

lines and those 01' the Munic1pal system and to operate under such 

modified fare structure until the f'urther order or this Commission. 

subject to the following conditions: 

. (a) The rev1sed fare structure may become ertec-
tive on not less than rive (5) days' notice to 
the Commission and the public. 
(b) The authority herein grant~d Shall be void 
except to the extent that the rates and charges 
published pursuant to this order are f1led and 
made effect1ve w1thin ninety (90) days f'rom the 
effective date hereof'. 

(c) Until further notice. applicant shall render 
detailed monthly statemonts showing the volume or 
traffic. revenue and operating e~enses for each 
calendar month. Such reports shall be filed with 
the Commission not later than the twentieth day of 
the following month. 

'-

II. Tho Co~s31on horoby rotalnB jur1s~ct1on o~ ~s pro-

ceeding for tho purposo of entering sueh other and further orders #-~ 
experience under this order shall Show to be meot and proper 1n the 

prom1:!1E1.:!1., 

The foregoing opinion a nd order arc hereby approved and 
ordered tiled as the opin1on and order or the Public Utilities Commis-

s10n or the State 01' Calitornia. 

~e effect1ve date ot this order shall be twenty (20) days 

from tho date heroo: ~ . 

Dated a t Q1.11t!1~~C-'MA ~ 

_M~::aI.olllo!O""':;c:,-. 1947~ 
rt 

Californ1a,. this ~~ do.y or 


