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BEFORT TEE PUSLIC UTILITIZS COMIISSION OF THE STATE OF CALIFORNIA

In the Matter of the Application of )
PACIFIC ELECTRIC RAILWAY COMPANY for) : _
an order authorizing one-man-car ) Application No. 29893
gperation on its Glendale-Zurbank ;

ine.

E. D. Yeomans for applicant. John H, Lauten for City of
Glendale; H., W. wilkins and T. E. Boswell for -Brotherhood of
Rallroad Trainmen, Pacitic Slectric Railway Company Division; and
C. H. Suthill for Department of Pudblic Utilitles and Transportation
of City of Los Angeles, Intoerested partles. '

Applicant proposes and scelts authority for one-hén-
operation of the 5000 class (PCC type) cars used on its Glendale-
Burbank line. | | '

Public hearing was held in this proceedinz on February 28,
19L9, at Los Angeles, at which time oral and documentary evidehce
was adduced and the matter was submitted for decision. 7_

The record shows that épplicant's Glendale-durvank line
is double traclked between the Los Angeles Subway Porminal and &
point just easterly of Centbal Avenue near Arden Junctibn;.in‘the
City of Glendale. From the latter point It is a sihgie-track
operatlion to its Burbank terminus at Cypress Aycnuc and also single
track from Arden Junction to North Glendale. The Burbank leg is
governed by absolute-permissive automatic block signals, except.
passing tracks at Senmorita. The Horth Glendale portioﬁ'of the line

will be govermed by light signals.
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Applicant is now operating two-car treins, and an occa-
sional three-car trasin, throughout the day, between Los Anpoles

and Gloendale, and single cars between Arden Junction, on the one

hand, and Burbank and Horth Glendecle, on the other hand. One-man

cars are not now operasted on this line. Applicant now usé;
anprozimately twenty-eight of the 5000 class (PCSC type), as many

as fiftoen of the 600-70C clasz, and three of the 950 class ca:s{l).
The 5000 elass cars were constructed in 1oL0 and are equipped for
one-man operation. The 600-700 class cars are désigned for two-man
operation and, for the preacnt, applicant will cohtinue to use sald’
cars, curing pealzr lours, 1in two-nan operetion, as a supplement to
tae proposed one-man cars. Applicant states that it proposes to
continue to use three of tho 950 ¢lass cars as spares or for one
round-trip dally betweon Los Angeles and Burbanic durlng peak hours,
using two mon on the head car and one mian on each of the other
units. Apnlicant's consulting enginecr tcstifiéa that the 950

clags cars "are undesirable for this type of sorvice'.

All one-man operations will e with 5000 class equipment
maving an ontrance through {ront door and exit through conter dodors
except that in the Subway Terminal péssengers will enter‘through
the center doors. Applicant proposes te offler more frequent
schodules, duo, primarily, to the fact that single uniss wili be
operated during olff-pealt periods whe;eas i1t e now the custom to
operate tuwo-car éra{nga h@ﬁ@”é?, IZ 18 HSUIDEDGG viav Tunﬁiﬂﬁ time

will be increased approximatoly three minwteos between Los Angeles

(1) On ednesday, January 5, 1549, (Ixhiblit No. 2) applicant opor-
sted 25 of the 5000 class (PCC type), 15 of the 800-T700 class,
and 3 of the 750 class cars on its Glendale-Burbani line.
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and Glendale, and approximately five minutes between Los Angeles

and Burbank. The slower schedules are attributed to the added

duties falling upon the operator.

Applicant's consulting engineer testified that the one-
man operation, as provosed, would result in saving approkimately
$115,00Q per annum. The record, however, indicates that the saving
would be somewhat'less than $113,000, derending on vhether or not
applicant cmployed ground loaders at heavy loading points.- Twenty-
{ive Lewer operatiﬁg employees would be required on this 1ihe if

the pronosed one-man operaticn were authorized.

| The evidence shows that tae ¢ost of maintenance,‘power,
car inspection, public liability and pronerty damages, aﬁd rent
and denreciation woull not chanze matérially but fhat trainmen's
wages and unemployment insurahce wouléd be' reduced £113,800 and
“4,700, respectively, with a probable increase in cost for addi-
tional lador and other expense of 55,500, or 2 net estimated sav-

ing of {113,000, The ultimate savings which applicant will realize

are dependent on the final disposition of the employees who are

to be relieved of their duties.

The witness stated that applicant's rail nassenger
operations resulted in a loss of 13,500,000 in 19%7 and 2,363,000
in 1948. The evidence shows that the trend of passengers and“
revenue on apnlicant's Glendale~Durbank line has been doﬁnward in
1947 and 1948 although decrease in ﬁassenger revenue tapered off
in 1948, ‘ |
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Net operating loss for the Glendale-Burbanl line Tor
the first six months of 1948 was 63,892. No figures were avail-
able for the last six months of said vear but applicant's witness
wvas of the opinion that the loss would be grcater, due fo a wvage

increase which became effective in October of 19LC.

The average base headway now_is aprroximately ten minutes
with more frequent service at peak lhours. 'The‘proposed_addition
of some 22 schedules, resulting ZJrom the operation of one=-man
single cars in replacement of two-car trains with two men on the
front car and one man on the rear car, will result in a slightly
more frequent headway during base period. On the othef hand,

running time will be somewhat increased.

Applicant is now able to establish only a partial one-

man-car oneration on tils lirne. Since it proposcs to continue %o
operate three types of cars, requiring both one~ and two-man
operation, it is not unrcasonable to anticipate some confusion

anc rider resistance on the part of the pudblic.

Applicant has chosen to refer to this Commissionts past
recommendations Tor the establisiment of one-~man-car operation on
the Glendale-Durbank line as well a5 other lines. Those recon-

mendations are not that a partial onec-man-car onperation should be
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instituted on any line. The record shows that anpllcant Intends
to complete 1ts conversion of this line to one-man-~car oneration :
by enlarging the front entrance and installing treadle mechanisms

at the center exits on its 600 and 700 c¢lass cars.,

The City of Glendale, through its attornmey, did, however,
object to the increase in running time that will result from the
added duties of the operator, warticularly the necessity of Stopping‘
the car at two fare-~break points to check passengers. It was the
contention of the City's representative, as well as the representa-
tive of the Brotherhood of Railroad Trainmen, that the company's
estimate of additional running time required in the one-man-car
operation was too conservative in view of the additionél'work
required of the operator. The Brotherhood raised the gquestion of
safety of operation on the one-man cars. There is no evidencé‘
indicating that sald cars could not be safely operated. ‘The

replacement of the employees was also a concern of said organi-

zation. Applicant's Manager of Personnel testified that the

twenty-five operating men who would be displaced could be employed
in somewhat similar capacities on other of the company's lines.
The company, according to this witness, would be required to hire

fewer new emplo?ees £0 nmeet its employnent program.




UVC:dw ‘A. 29893

In conformity with this Cormissionts past recommsndation,
wo are of tho opinion and find that it is in the public:interest to

establish a one-man-car oporation on the Glendale-Burbank line, and

authority therefor will be granted upon the conditioné as set‘

forth In the folloﬁing Order:

Public hearing having boeen held in the above-ontltled
proceeding, the matter naving beon duly submitted, and the
Commisgion be;ng fully advised in the premises, |

IT IS ORDERTD that Pacific Electric Rallway Company is
heredy suthorized to establish onc-man operation on its Glendale-
Burbanlk line, subjeet to the following condlitions:

() That said overation shall not bYe established
unless and until applicant is in a position
to inauvgurate, operate, and continuously ‘
maintain a 100 per cent one-man operation on
sa8id line.

That prior to commencement of the operatlions
authorized herein, applicant shall obtaln
vritten approval of the Commission of all
the safety.features on cars proposed to bhe
used for one-man operation on sald line. .

That applicant sheall provide ground loaders
at such points as may, in the opinion of the
Commisslon, be necessary to prevent unrecason-
able delay. '

That load chcels made at the maximum load
points shall be furnished the Commiszion at
loast twice each year, and at such other
times as the Commission may require.

The effective date of thais order shall be twenty (20)
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days after the date hercof. o | | -7

Dated at &= Z}‘m‘ Lo > California, this /J -

day of 2776:4/4 , 1049,




