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Doeclislion No.

BEFORE TEE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA

Application of SAN DIEGO TRANSIT SYSTEM,

& corporation, for certificato of public
conveonioneo and nocoasity to discontinue
and abandon sorvice on tho two Routo "R"
shuttles. (1) From tho intorscction of
Mlidway Drive and West Point Loma Boulcvard
west along West Point Loma Boulcvard to
Cablo Stroot and (2) From tho intorscction
of Misslon Boulovard ond Vontura Boulovard
south along Mission Boulovard to Anacapa
Court.

Application No. 35295

Lindloy, zar and Scalos by Leon W. Scalos-
for applicant.,

Aaron W. Roose for City of San Dicgo, and
LDavid K. Re Pain for Ocoon Becach Chambor
of Cormerco and residonts of Mission
Boach and Ocoan Beach, protostantse.

CPINION

Son Diogo Transit System by this application socks
authorlity to abandon its passongor stage sorvico (1) clong Mission
Boulovord botwoen Vontura Plcoec and Anacapa Court, and (2) along
Wost Point Loma Boulovaréd beotweon Midway Drivo and Cablo Stroote

A public hoaring was hold ir San Diogo, Californis, boforo
Exominor Mark V. Chiocsc. Oral and documontary ovidonco having boon
adduced, the mattor was submitted for declslion.

Tho applicant's positlion was prosonted by tho tostimony

of 1t3 gonoéal maneger and tho vico prosidont and controller,

supportod by varlous exhibits. Tho attorneys for protostants
callecd many wltnosses, rosidents of tho Mission Boulovard and
Wost Polnt Loma Boulovard arcas, who tostificd in opposition %o
tho company'!a proposal. Potitions agoinst the discontinucnco of

sald sorvicos wero also prosentod for tho Commission's considoration.
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The rocord shows that tho Misslion Boulovard sérvico is
oporated as & shuttle along that portion of Mlission Boulovard
botween tho interscction of Venturc Place and Mission Boulevard
and the Intersection of Anocapa Court and Mission Boulevard, o
dlatance of approximately .9 miles. On weekdays thirty-seven
round trips are oporated botween S:L3 a.m. ond 6:38 p.m. On
Satuédays thore are twenty=three schedules and on Sundays no
sorvico 1s provided. Dally base and Saturday sehedules aro on &
thirty-minuto hoodway, and daily poake-timo sorvico 1s approximatoly
ovory fiftoon minutes. Applicant uses one bus and employs two
drivors for this oporation. Tho ovorage wookday numboer of inbound
and outbound ridors for tho period Docombor 17 to 23, 1953 (fivo
wookdays) was 112 and 106 rospoctivoly, or 2.9 passongors por
trip inbound and 2.8 passongors por trip outbound. For 2 four~day
poriod, April 13 to 16, 195L, theo daily averago was lQh pPR3SOngors
inbound and 90 paszongors outbound, or an avorage por trip‘or 2.8

oand 2.4 possongors rospoctivoly. It was teatiflod that .S

posaongers for oach round trip aro nocossary to meot operating

oxponsoa on this shuttle lino. Rovonuo por bus mile 1s approximatoly
25 cents, ond systom costs per bus mile are approximately S1 conts.
Tho rocord elso shows that in addition to tho adult passongors

thofb aro about 92 one-way or 4O round-trip studont ridos sold on
school days, or approximately l.23 additional rilders poer one-way

trip for tho thirty-soven schedﬁlos. Applicant's goneral manager
tostifliod that o school dbus sorvico would bo providod nlong this

route 1f the prosont service 1s discontinued. No school servico

Por bus mllo cost of opcration of tho Misslion Boulcvard
Shuttlo was givon aa 98 contse Tho high cost woa attributod
to tho charactor of tho run as round trips roquiro only

alix minutos comparod with muck longor layovor poriods.




"

Al 35295 AM

is contemploated or proposed for tho Weost Point Lome Boulovard
route as thoro aro only fourtoon onc-wey studont riders dally oz
sald linc. ' LT | h
| ' Many workors and school childron use tho Mission

Boulevard Shuttlo sorvico in tho'mdfnihg botwoon approximatoly
6 a.m. and 8:30 neme, and in tho aftornoon botwoon approximotoly
3 pem, ond & p.m. Tho Commission 15 of tho opinion that con-
tindation of o wookday sorvico duéiﬁg'éaié periods 13 justifiod
and in tho public intorost. ‘Apprbkimdtoly twolvo trips por
day couléd »o oliminated B& curtalling sorvico to poak poriods
and would rosult in a matorial reduction in the operating costs
of 3ald shuttlo linc. | ' | -

The evidencé concerning the West Point Lomz Bouleverd
Shuttle sorvice shows that thirty-five round trips are operated
along Wost Point Loma Boulcvard bétween Midway Drive whowpe
connoctions arc mado with busos of tho "R" and "T" routos, and
Cablo Stroot whero the "O" routo bus oporatos. Tho total ono=way
distanco'islapproxiéatoiQNI.T*miléso Average ‘number of passongors

capricd cach round trip is seven, o BQS'pdé°enéEfs"per tripe (2)

For tho yoar 1953 thfs linc showsd a 1dss of $25,L77 on revenuo

of $3,690, and oxponée*tbf $29,167 (mxhibit No. l&).
During the weck of Maich 8 to lh, 195&, inclusivo, this
shuttlo line produced the following rOvOnues ' '
Dato Rcvonue Miloagﬁ ° Revenuo por Mile

9th 12,3 120.8

10th 10329 120.8

llth 11.0L 12038

I2th 12.8 120.8

Sate 13th 9.5k 11l.2
Sun. lth ka0 9240

$ 7207 8oL:2

Tho ovidenco showed that an average of fourtoon onoe-way
school fares wore sold daily, or $126 additional annual
TAQVOIIUC »

-3~
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Thoro are two principsl rcasons for tho poor showing on
this line: tho lack of patronago by the presont rosidents living
in the areas served, and (2) tho cbendonment of a very largo
Tederal housing project, 2,84l units having beon vacoted.

Many of those now using tho service roside within .5
milos of olthor tho "O" or "R" and "TI" routes. Othors living in
or adjacont to the Valeta St.-Camulos St.-Famosa Boulevard ares
would have to walk from .6 to .8 miles. Tho number of such ridersy
howevor, 15 so0 small that tho continuction of an operation which
s losing approximatoiy $25,000 por yoar is not justificde.

Applicant presented ovidence (Exhibit No. 2) showing that
lts operations in 1953 resulted in & system profit of $50,877
comparod with & loss of $36,589 for tho first throc months of 1954.
Revonue passongors dropped 14.59%7 in Mareh 1954, comparcd with
March 1953,

Tho applicetion was protostod by many rosidents of both
aroas, cnd tho San Diego City Council, by rosolution filod at tho
hoaring, opposcd tho proposcd discontinuance of servico. The
principal objoctions of the ridors wore that thoy would be deprived
of transportation, or Inconvoniencod by having to walk to othor
linos. Some tostifiocd thoy might have to move from their prosont
homes. It was 2lso suggested that this compony operate cortain
schodulos of the "R" and "O" routos along the prosoat shuttle
routos, or that a service be incuguratod over tho now Mission Bay
bridgoe connoctling Mldwoy Drive ané Wost Point Loma Boulevard.
Applicant!s gonoral manager tostiflod that consideration haod hoon
given to the bridge routo, but beczusc of tho location of thoe

bridge, tho additional mileage, limlted patronage, and tho abandon-

zment of tho housing projoct along s52id route, thoe oporatlion would
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not do compensatory. A departure from the "R"™ linc along Missien
Boulevard to Anacapa Court 1s also opposed by applicant as not

being good operational practice. An Increase of at least six

minutes to thoe prosent running timo would stond to lose businoss

for the company by inconvenioncing & large numbor of prosont
patrons while bonofiting only a fow. Tho "R" routo is tho La Jolla
line and on¢ of the longest runs in applicant’s systom.

Undovbtodly thoro is Jjustificatlon for tho,position
takon by somc of the witnosses, and tho Commission has given
sorious conaldoration to tholr tostimony. Howover, tho ovidonco
is cloar that tho public has not boon supporting tho sorvices
as now providode Tho operating results of seild shuttle scorvices
show that tho company has incurrod an annual loss Ain oxcoss of
$4.0,000.

Tho Cormmlssion having fully considorod tho ovidenco of
rocord 13 of tho opinion and finds that applicant's w»oquost for
authority to discontinuc the Wost Point Loma Shuttle servico has
boon Justlifliod, and that tho Mlisaion Boulovard Shuttle sorvico is
2t prosont oversorvicod and should bo curtnllod as horoinaftor

provided. Tho application will bo granted in part and donled in

pPart.

A public hoaring hoving becon hold, tho Commission boing
Tully advisod in tho premlizos, and good czuso appearing,
IT IS ORDERED:
(1) That San Diogo Transi® Syatom bo, and it horoby is,
authorizod to discontinue Its passongor stage sorvico (a) along

Woat Polnt Loma Boulovard botwoon Mldway Drivo and Cablo Stroot,
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and (b) shall revisze its present schedules of i1ts Mission Boulevard
Shuttle service to provide a moranling ané afternoon service sube
stantlally in accordance with the time periods herelnabove set
forthe

£2) That applicant be, and it hereby is, authorized to cancel,
upon not less than five days' notice to the public and to tho
Comnlssion, all fares, rules, rogulations and schodules applying to
tho passenger stage sorvice hereinabove authorized to ve discontinued,

(3) That applicant shall post notices of discontinuance of
sorvico and rovision of schedulos in all busos and at torminals usod
in rondoring the sorvicce herein authorized to be discontinucd for o
poriod of at loast fivo continuous days proceding the termination of

sald servico.

(L) That oxcopt as oxprossly granted by this decision, the —

epplication horoin i1s donied.
Tho offoctive dato of this ordor shall beo twonty days

aftor theo date horoof.
Datod at Saz Francised , California, this

/ 1/ f/‘/ dey of DECEMBER s 1954,

PRESIDE

9/4,@944 Nl avier,
7
{ ! OAAJ-£L_CS“‘€f3r5?““*-’\

T COMMISSIONERS




