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Deels10n No ._--..;5;;:,.,...;. ..... '> .... :~;..O_;;,;;9,_ 

J3EFORE THE PU&IC UTILITIES CONNIS':;IO!IJ OF ..raE ST.c'\.'l'E OJ? CALI;ORl~Ij\ 

In the Hatter of the App11cation of ) 
Samuel p. Carr and Char1e~~. Bhinard, ) 
dba Iu~GUNlI. SEACH-S~N'r.i'\ J.u~.r\. STAGE LI1'IE 1 ) 

to increase fare and express rates be-' ) Application No. 37234 
tween Santa Ana and Laguna Beach and ) 
1ntermed1ate po1nts 1n Orange County,· ) 
cal1forn1a. ~ 

--------------------------------) 

Samuel p. Carr, also known as 5. P. Carr, ~ldney L. 

Carr and Delbert R. Carr, doing bus1ness as Laguna Beach-Santa Ana 
11 

Stage L1ne, are engaged 1n the bus1ness of transporting passen-

gers and express for compensat10n between var10us places 1n Orange 

County pursuant to author1ty from this Commission. 

By this application, filed on August 20, 19S5, as ~ended 

by an amendment f11ed on October 2S, 19S5, Samuel P. Carr, also 

known as S. P. Carr, S1dney L. Carr and Delbert n. Carr, here1n­

after referred to as app11cants, seek author1ty to 1ncrease the1r 

passenger fares and express rates as follows: 

r.l1n1mum adult cash tare 

Commutat1on Books 
lS¢ adult fare, 30-ride book 
20¢ adult fare, 30-r1de book 
2S¢ adult fare, 30-rld.e book 
30~ adult fare, 30-r!de book 
JS¢ adult fare, ;O-r1de book 

fresent 
$ .10 

.10 

.130 

.163 

.197 

.227 

Proposed 
$ .15 

.135 

.180 

.225 

.270 

.315 

il See DeCiSion No. 51983, dated September 27, 1955, in Appllea­
t10n No. 370SS, pursuant to ~lh1ch Charles p. P~1nard was author1zed 
to transfer his interest 1n the bus1ness to the Carrs. 
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.. Y 
Express a.dvert1sing letters" 
Express packages minimum rate 

Pres§n~ froposeg 

$ .25 
.25 

.25 

.50 

In add1t1on applicants seek author1ty to e11m1nate stop-
y 

over pr1v1leges on all cash fares. 

AS just1f1cat1on tor the proposed 1ncreases the app11-

cants allege that operat1ng costs have 1ncreased s1nce they were 

author1zed to 1ncrease the1r fares (Dec1s1on No. 45197, dated 

December 27, 1950, 1n ~pp11cat1on ~o. ;1845); that as of July 1, 

1955, th.ey agreed '~o 1ncrease their drivers I salar1.es from $1.50 

per hour to $1.60 per hour; dnd that they plan to' acquire a new 

stage for the sum of $15,000 as soon as funds are availaole. 

Results of operatiOns for the year end1ng De'camber ;1, 

1954, 9repared by the app11cants, results of operat1ons for the 

twelve months ending June 30, 1955, prepared by the Comm1ss1on's 

staff, and the estimated results of operat1ons under present and 

proposed fares for the year ending Septe~ber 30, 1956, prepared 

oy the applicants and the staff, are as follows: 

2/ Thls 1tem refers to advertis1ng news letters wh.1ch have hereto­
fore been carried for 25 cents as a "package of ex~ress" (see 
~age 4 of app11co..nts r Local Express 'rar1!£', P.ti.C. ,No.2). App11-
cants intend to continue to carry such letters for 25 cents each, 
but to increa.se the mlnllllum rate for "'other packages of express", 
from 25 cents to SO cents. 
jJ The public has not been accorded stopover pr1v1leges for more 
:han one year although provis1on therefor is in the current 
passenger tar1ff. 
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": ~·.Estimated results of op!!rat1oM . . • • 
: Present Fares : Proposed. Fares 

:~Re-S-ul'::"':t:"""'s-o-'t~:R::-e-s-=ul~ts-O~f: : : : : 
:opera.t:i.o~; :opcrat1o~ : Applicants : Stat! : Appl1c ants : Stat! : 
:yr. ending :yr. en: : : : : 

_______ :12-3l- :6-30-55: ::: 

l·4leage 389,l99 392,608.: 392;600 392,,600 392 .. 600 392,,600 
.aevenue 

':" .: : .: .. ., , 
" : . , 

:1. '" :,' '" ;11 • 

• : : , , , . 
.: :. •• ;. • • •• • .. • .. 

Pa.s~el'l8er ~ 83 .. 743 
Charter 4 .. S4l 
Express 1,0;8 
Other (1) 2 
Total $ 90" 90 

Expense 

. ~ ~ 12,.398' $ ll, 790 ~ l2,,398 l-Iaintenanee ~ 11,,234 ~ 10,569 ~ ll,790 Transporta.tion 47,428 46 .. 5l6 ". 50,906., 48,230 50,906 48 .. 230 Station (2) 4,,132 (2) 3,,805 ... ,3,0.33 ),040 3,,0,33 .3,290 Trar.ric 988 964 ",,, 608 650 60S 650 Insurance 4,,62:3 4.722- .. ·"'4,,588~. 5,120 4 .. 588 5,120 Adm~wtration 15,790 lS~377 . 10,,5l0' 10 .. 510 10,510 10, 510 Operating Rents - (2) 359 300 300 300 .300 Depreciation 3,,2;0 3".321 " '.4,,200 2 .. 090 4,,200 2,090 Operating taxes 10,lSl 101~62 ' 10'1~ 21~60 1O&iO~ 10 ___ 180 
Total ~ 91,,626 $ 96,95 ~ 96, J 9l" 90 $ 9~, 5: $ 92;i6"O 

Net before Income 
Taxes (6,936) (k~5g) (5:,-2$8) . (1,050) 2,,063 5,,780 

Income Taxes -- --- .... 
~~J 710 

Not Income (b,93b) (4,95S) <5:'2'5ID '-(1,050) 1~630 5,,010 

Opera.ting ratio after 
Income Taxes % 105.4 105.7 101.2 98.3 94.9 

(Red Figure) 

(1) Includ.ee rent of: So home for reeide:ltial purposes" and re.1'und.!s on purchases 
0.1' gasoline> neither or which iteme is inelud.ed in the statf's revenue 
.1'igures. 

(2) The applicants includ.ed the cost or renting a. bus parldng lot in Balboa. 
under station expense. The COmmission's staft eet the Balboa parking 
lot rental out separately under opera.ting rents. 

(3) Taken from applicants r books, but prepared by the Commi~ion r 8 starf. 
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To estimate the passenger .,~even\.1e. for the year end1ng 
'... . 

September 30,1956, the applleants made a:tr&fflC cheek for the 
. ',' .. 

week of July 16 to July 22, 1955, annua11zed 1t, made a judgment 
• • .::.:. ' •• j 

allowance for seasonal trend under pr.esent fares, and reduced the 
, . .' . , :,. 

number of passengers affected by the proposed increase by 

10 percent. The staff based its passenger revenue est1mate on 
" .". ',' " I,' 

the f1rst eight months' exper1ence of 1955.". ,trended on the year 

1954 for the rema1n1ng,four months of 1955, 1n order to reflect 

a year's operations. The staff found that the passenger traff1c 

tor the first eight months of 1955 was about one percent less than 

for the corresponding perlod of 1954. The distr1but1on of fares 

was based on the July 16 to July 22 traff1c check. The staff 

est1mate of passengers under the proposed fares reflects a loss 

1n traff1c of one-fourth of the percent of the 1ncrease in fares, 

where app11cable. 

The staff estimated charter and express revenue on company 

exper1ence for the year end1ng June 30, 1955, and transferred d1s­

counts earned from the "other 1ncome" account, as shown on the 

company's books, to expense accounts when the discounts applied. 

The app11cants' est1mate of express revenue was based on express 

bus1ness during the week of July 16 to July 22, 1955, annua11zed, 

whereas tae staff's est1mate was based on 12 months' experience 

end1ng June ;0, 1955. 

The app11cants based their expense est1mates, generally, 

on company records for the year 1954, adjusted to prov1de for in­

creases 1n labor rates currently 1n effect and for other known 

changes in certa1n expense accounts. The staff est1mate of 
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operation expen3e also ineludes tho increases in wages and expenses, 

such as gasoline and insuranee. The cost ot taxes represents the 

current cost level. The &pplieants included the full priee ot 

gasoline less taxes in the tuel aeeount and credited 1-1/2 eents 

per gallon diseount to nother income." The starr eredited the 

diseount to the tuel aecount, which accounts for the staff est1mate 

be~ng lower. The eompany's est1mate ot "transportation expense" 

includes purchased transportation. This praetice has been dis­

continued and aeeord1ngl:r has been deleted in t be statt est1:mate. 

The public liability and propert:r damage insurance rate increased 

about 20 pereent September 1, 1955. The increase is llot retlected 

in the comp tmy I S est 1ma te • 

The applieants included one new bus in their estimate 

tor deprec1at10n expense. Th1s bus bas ne1ther been purchased 

nor contracted tor and was not considered by the statt. The 

est1mate of depreciation expense and related reserve by the statt 

was brought forward trom a previous statt report, at the time 01' 

the preparat10n 01' which the live$ 01' the buses were extended from 

five to eight years. No depreciation expense has been allowed for 

tully depreciated items. F·or the purposes of this application 
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.," , 

the staf~ reviewed the e~t1mated lives of the equ1p~ent and, in 

one 1ns:tanee~; extended the"~ferV1ce l1fe, from eight to ten years .. 
, , 

The mileage estimate shown tor both theapp11cants and tho stafr 

is tbe mileage operated,for the year ending June 306 19556 as 

no changes in serv1ce or ~chedul'es'8.re contemplated. 

A review of the est1mated" results of operation of the 

app11cants and the stafr mdt'cates an operating loss under the 
" 

present passenger tares and express rates. Under the proposed 

passenger tares and expres~ rates, the ~plicants estimate a net 

annual earning of ~1,6~0 atter income taxes, with an operating 

rat10 or 96.3 percent •.. , The staff's correspond1ng figure is $56 010" 

w1th an operating rat10 of 94.9 percent. 

Atter considering the evidence of: record, the COmmission 

is of the opinion and finds that the proposed increases,1n 

passenger tares andexpres~ rates are justified. . t, 

.The applicat10n was not opposed. Notice of th~· .. ,proposed 

tare and rato increases was posted, in applicants r buses ,and rd~po.ts 

and service of the application oy mail was made to all local, .'~:':- . 

author1t1es and to interested carriers and chambers of commerce. 

The application will be granted. A public hearing is not necessary. 
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Application having been made, the Commission being fully 

advised in the premises and having found that passenger fares and 

express rates, as hereinafter set forth, are justified and reason-

a~le, 

IT IS ORDERED that Samuel ? Carr, also known as 

S. P. Carr, Sidney L. Carr and Delbert R. Carr, dOing business as 

Laguna 6each-Santa Ana Stage Line, be, and they hereby are, 

authorlzed, on not less than five daysr notice to the Commlssion 

and to the publlc, (1) to increase their passenger fares as pub­

lished in Laguna desch-Santa Ana Stage Llne Local Passenger Tariff 

Ca1_ F.U.C. No.4 to conform to the passenger rates set forth on 

page two of the applicatlon, (2) to eliminate passenger stopover 

priVileges as proVided in Rule No.9 of sald passenger tariff, (3) 

to increase the express package minimum rate published in Laguna 

Beach-Santa Ana £tage Line Local Express Tariff P.U.C. No.2 to 

conform to the express package minimum rate set forth on page two 

of the application, and (4) to add to the said Local Express ~arlff 

a charge of 25 cents for the carriage of advertising letters. 

IT IS FUR~HER ORDERED that the five days' notice to the 

public provided for in the preceding ordering paragraph, shall 'De 

posted ln applicants' buses and shall be a su1table notice de­

scribing how' the passenger fare increases ~d express package 

minimum rate 1ncrease will affect the publiC, and shall include a 

small map of the area involved, clearly showing where the fare and '., 
express changes will apply. 
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IT IS FUR'I'HZR ORDERED that the authority to increase 

passenger tares and express package rates herein granted shall 

lapse unless the changes In· fares and express rates authorized in 

this order are puolished. f'~led and made effective W1thin sixty 

days after the effective d~te or th1s order. 

The effective date of this order shall be twenty days 

arte:t' the date hereof. 
Ban FrancitJco Dated at ______________________________ , Californ13) 

day of --=.c:...r::.:?Z:Z:~::!Z~~~ _____ , 1955. 

Commissioners 


