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Decision No. ________ _ 

BEFORE TEE PUBLIC t:'TILITIES COMlvIISSION GF TEE STA.TE OF CA.LIl?ORNIA 

In the Metter of the A.pplicotion of ) 
RAY WITHERS nond ANDP.EW BYRD, no ) 
copartnership doing business ~~dc~ ) 
the firm name and style of S A.N !vIATE 0 ) 
TRANSIT, for en ex porte order for ) 
authority to 1ncrease rates and ) 

Application No. 38333 

fares. ) 
-----------------------------) 

Rny Withers for applicants. 
Cherles W. Overhouse and I,;i,mothy J. Cc:nty 

for the Co::nm1ss1on Stof!'. 

Roy Withers one;, AndrcM Byrd, doing b'lsinoss :lS S:tn H3teo 

Transit, oper~te os a passenger stege corporation in San Mateo Cou.~ty 

in and between tho cities of Son Mateo, Burlinga~e, :~illsborough, 

Belmont and adjacent unincorporated orcas. By this application filed 

August 15, 1956, they seek authority to establish increosed f3res. 

Public he~ring was held before Examiner Rowe at San Mateo 

on November 2, 1956. Advance notices of the hearing were posted in 

~pplic~,nts t vebicles and at the comp:ny terminal and published in a 

newspaper of general circulation 1n the oreo involved. Notices were 

olso sent by the Commissionrs secretary to the City Council of each 

of the interested cities. Other th~n applicants and tho Commission 

staff, no interested parties end no members of the public appeared 

ot the hC0ring. Evidence w~s odduced and the m~tter duly submitted 

for decision. 

The !,resent fares ,.,ere outhorized by DeciSion No. 50495, 

dated August 31, 1954, in Application No. 35107. 
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Following is n tabulation or present faros and the fares proposed 

by applic~nts: 

Present Proposed 

1 Zone Adult fares l~ No zones 20¢ 
2 Zones Adu~t £~res 2~ 20¢ 

Child fares l~ 10¢ 

Gr~or School Students (7~) 20 R1des/$1.,0 (10¢) 20 R1des/~2.00 
High School and Junior 

(12t¢)16 R1des/$2.00 College Students (1Q¢) 20 Rides/$2.00 

The administration m~nager of applicants testified that 

their operation is such that they must buy used buses from lorge bus 

operators. These buses arc largely depreciated. While they can be 

purchosed at low prices they roquire a thorough overhaul ond they are 

necessarily bought o~ comparatively short teres with high monthly 

payments. Due to their low cosh v~lue these buses cannot be 

financed at low bank terms, but the seller usuclly holds tho ~ortgagc 

or conditional sales contract. In addition the upkeep on these buses 

is much higher than is the C2.se with new equipment. 

Studies of the financial results of applicants' operations 

were introduced both by applicant and the Commission staff. These 

studies hod been developed independently. They included balance 

shoets, operating stotements, depreciation ond r3te bose statecents, 

~nd the projection of revenues end expenses for representative future 

periods undGr th~ present ond proposed tores. 

The estimates of the results of operations by oppliconts 

and by the staff under present end proposed fares for 0 twelve-month 

period arc ss follow3: 
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Ap,lic:~t: r Esti~ated Annunl :::o.rnin,ss 
Undor ?resent Faro B~$i~ ~cl Pl·o~~od F~e BQOi~ 

Pr2g~~t Fare Ba~1~ ?ropo~,d F~~~ B~oi~ 

Opornt1ne Revonue 
Opor~t1ng Expenses, 
Deprec1~t1on and Taxeo 

Net Income from Op~rat1ons 
Othl!lr Income 

Non-opera.t1ve Property (Net) 
Net Income before Income Tax 
Provision for State 

and Federal Ineome Tax 
Net Profit o~ to~s 

Opera.ting Ratio 

$l62,76e.00 

175.~0.QQ 
/.13 ,112 ,OQ/ 

4'g4~.~~ 1.i.661.9#/ 

/.9, Q63~98; 
l05.43% 

$176,,682.00 

175,880.00 
802.00 

4,048.02 
4,,850.02 

970.00 
;,,880.02 

97.85% 

Commission Starrtg Estimntad Results or Operation Under Prooent 
and Proposed F~res for the 12-Me:c.th Peri?d E~ding October 31, 1957 

Line: : Book Record : Rat: Ys:r:r Er''timatl"'!! : 
. ___ N_o ·'''''":----.:(;.;,{i:i'5! .... 'i" _____ ~:11!t.:2~M~9n~t~~1*2't") tg.lQ:,,~6-;;;;;~39-~5~6.::.::p ... r .... e~s .. e~'1"-;,,:O< ).:.F .... e.rr..:;,o::o~;..:.:.:;.;ProIoo.'l'ob:pc.:.t;9!~6z~1~).:.F ... nm~:o:: : 

1 C?tlSh :tv1'llAr" :n7,,297 ,66,000 306,000 

2 Passenger $104,22'.02 
:3 School Contract 49,,788 .. 25 
4 Charter 12,27:3.24 
5 Advertising 3,493.32 
6 Moil ll2~'-9. 
7 Total Reven-=:e S169,890.03 

EX'!Y;m"~~ 

8 Operating and Maintenance $150 ,05l.Q9 
9 D~preciation E~nse 3.2,901.35 

10 Operating Taxes 1.t.~~~1t.$ 
II Total Expenses $177,,293.92 

12 Net Income Before Income Tax/$ 7.402.89/ 

13 Income Tax 

14 Not Operating Income 

15 Rate Base 

16 Rate of Return 

17 Oper~ting Ratio After 
Income Tax 

!~ 7,.'*03·891 

104.4% 
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$l03,6SO 
44,,040 
12,270 
3,490 

110 

t$ 8,510/ 

$ 47,300 

l05.2% 

$ll8,,010 
44,040 
12,,270 

3,490 
110 

$177,920 

$ 5,820 

$ 1,210 

$ 4,610 

$ 47,300 

9.75% 

97.L$ 
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The result of these studies were substantially the some 

wi th two oxcept:!.ons. According to the staff's tes t1mony the record l3d 

charges in Account 4160, (Tires and Tubos), and Account 4611-13, 

(Administr~tive Expense), appoar to be higher than r~asonDble. ~e Staff 

cstimoto is b~ccd on tho experience of other carriers of approximately 

the same size, oper3ting s~ilar e~uipment and ,roviding comparable 

service. The est1mate of revenues made by the ~teff is somewh~t 

more optimistic than that of ~'l'plicants. The operot::'ng ratio, under 

proposed fares was est~ated at 97.85% by the applicants and at 

97.4% by the stoff after income taxes. Another staff representative 

through cross-examination explored the possibility of reducing 

expenses ~nd increasing revenue by means of route modifications. 

Applicants indicated an intention to give further study to thot phose 

of the p:::oblem. 

The staff estimates appear to fairly present the results 

that may be 0xpecte6 under the present fores snd those os proposed 

by ap~l1cQnt. These est1~~tes ore occeptec by the Commission. Upon 

careful consideration of all the eVidence, the CommiSSion is of the 

opinion nnd finds as ~ foct thot the proposed fares are justified ond 

consequently they will be authorized. The elimination of zones will 

Simplify tho fore eollootion problems. While student fares orc 

raised, there is still a substantial differential between their fares 

and the tores of adults. 

Bcsed upon the evidence of record ond upon the conclu~ions 

and findings set forth in the preceding opinion, 

IT IS HEREBY ORDERED: 

(1) Thnt RDY 'v'Jithers and Andrew Bird, coportners in the oper-

3tion of their pos~cn.7':er stage zerv1ce under the name San Mateo 

TranSit, are authorized to estebl:l.sh, OD not less than five doysf 
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notice to the Commission and to th~i~ 'Public, the passenger fares as 

proposed in their applicotion filed in this proceeding ond as stoted 

in the foregoing opinion. 

(2) That, in addition to the rcquirccl posting ~nd filing of 

tor1rf~, opplicants sholl give notice to the public by posting in 

their busc~ and terminols 0 printed explon~tion of their fares. Such 

notice shall be posted for a period of not less than thirty days. 

(3) That the ~uthority herein granted shall expire unless 

exercised within sixty days after the effective dote of this decision. 

This decision shall oocome ef'f'ec'i;ive ten days ~fter the 

date hereof. ' 
L Dated at, __ Sn __ Fr_aD._c_isc_O ____ , California, th1S_-.;'~ __ -_Z.:...r._-_ 

day c,f __ N_O_V_EMB_E_R __ _ 

Commissioners 


