becision o. __ 60366 ORICINAL
BEFORE TEE PUBLIC UTILITIES COMAISSION OF THE STATE OF CALIFQRNIA

Iovestigation into the operations
and practices of NORMAW V. EOLMES,
doing business as MAYFAIR SUSURBAN

LINES. Case MNo. 6457

Norman W. Holmes, in propria persona.

William C. Briceca, for the Comission staff.

On April 19, 1960, the Commission issuedﬁan order insti- u,/’/
g R = .
tuting an investigation into the operations and practices of

Norman . MHolmes, doing business as Magfair Suburban Lines, for the

following purposes:

1. To determime whether respondent is violating’or has
violated any of the provisions of General Order Ne. 98.

2. To deterxmine whether respondent should be ordered to
cease and desist from any or all wlawful operations
and practices. < s

To determine whether any or all of the operating

authority of respondent should be canceled, revoked
oxr suspended.

To iscue any other order that may be appropriate and
lawZul in the premises.

A public hearing was held before Examiner Thomas E. Daly
on May 24, 1930,Aat San Jose and the matter was submitted.

The record indicates that respondent renders service as a
passenger stage corporation in the San Jose area pursuant to author-
ity granted by this Commission. On'Auguét 26, 1959, Jonuary &, 1960,
and March 21, 1960, a representative of the Commissibn’s étaff

conducted inspections of respondent's terminal and equipmen“; The
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results of these inspections were received in evidence as Exbibit
- No. 1 and disclose the following:
Respondent deviated from Parts 10, 11 (Inspection and
Equipment Reports) and Part 12 @rivers) of General Order No. 93
by failing to ke'ep and make the following records and reports:
l. Sec. 10.21 (Safety Valve Recoxd).

Sec. 11.03 (Inspection and Maintenance Practices and
' Recoxds).

Sec. 11.03(a) (Identification of Vehicle Recoxd).
ISe;. 11.03(b) (Driver Defect Reporxt).
Seé. 1L.03(c) (Preventive Maintenamce System Record).
Sec. 11.03(e) (Recoxrd of Repairs Made).
Sec. 11.03(f) (Lubxicétion Record).

11.21 (Equipment Reports).

12.06  (Pbysician Examination Certificate

Required for Drivers).

Equipmént Inspection August 26, 1959

G.0. 98 Deviations Description of Deviations
1. Bus No. 5§ .

Sec. 3.01. g gedometer) None.
, T e.,) Probibited recapped tires on

3.07
front axle.
3.09° I‘:Ix.at A:I.o Kit) . None. .

6.14 (Emergency Doox Warniq_, : |

: Device Inoperative.
11.03 (Periodic Inspection and 5 made on a breakdown
_ Preventive Maintenance) asis. _

2. Bus Wo. 60

Sec. 3.09 (First Aid Zd.t) None.
6. 14 mergency Doox Warning

Device
10. 29 (Lcw-Air—Pressure Warning

Device) *  Inoperative.
11.03 (Pexriodic Inspection and Repairs made on a breakdown
Preventive Maintenance) basis. .

Inopérative .
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Equipment Inspection August 26, 1959 (Contd.)

- §.0. 98 Deviations
~3._Bus Yo. 56

Sec. 3.01. (bpeedometer)
-~ 3.07 (Tixes)

6.14 (Emcrgencgr Door Warning

10.29 (Low=Air~Pressure Warning
Device)

10.75 (Adx Brake Leaks and
Defects) - .

11.03 (Per:’.od:z.c Impectmn and
Prevent:we Maintenance)

Description of Deviations

None. |
Prohibited recapped tires o1
front axle.

InoPe:ative .

Inoperative. .

Adx brake leak in excess of
15 pounds per squarc inch
per minute.

The steering d:cag lmk was
so loose that both the
Pitman arm and. steering
arm werceie mchdanedger of be-
com ta - A\-epa:-ru
madc on a breakdown bas.;.s'.'

Eq@ment Inspection January 4, 1960

G.0. 28 Deviations
1. Bus No-. 66
Sec. 3.07 (Tires)

10.05 (Brakes to bé Operative);
11.03 (Periodic Inspection and
_ P:s.even«.ive Mamtenmce)
2. Bus No. 60
Scc. 2.07 (Tizes)
10 ..,O (Pneumatic Check Valve)

1C.75 (Air Brake Leaks and
Defect ) :

11.C3 (Pexiodic Imspection and

Preventive Maintenance)

Description of Deviations

Front tires had been re-
gxooved into breaker:
strips. . The left: zear
outside tixe: wom Lo
breaker strip. -

Right rear brake «hocs and
drum had a large accumu~
lation of grease and oil.

Repairs made om :a break-
dovm, ba,:.s. o

Front tirea smooth and
slick, . '
The one=-way oafety check
valve between tae aix-
COmPressor and aix resexr~
- voir tanks - mope::at:.ve.
Left reaxr brake chamber-
diaphragm _ruptured. cau.,n.nc;
air leak inexcess of 15
pounds’ per .;qu.a:e inch
pexr minute, - -
Regau:v on a reakdmm
a.a..s. _
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| Equipment Inspection January &, 1960 (Contd.)

G.0. 93 Dev:.ations‘
3. Bus No. 81 |

" Sec. 6. 16 (I:mergenc Door Warn:.ng

Device :
10 02 (Amcil (parking)

Brakes
10.29 (Low-Air-Pressure Varning
Device)

11.03 (Periodic Inspection and
Preventive Maintenance)

4. Bus No. 65

Sec. 6.14 (Emergency Door Warning
Devicg
10.29 (Low-A:.r-Preasure Warning
. Device) "
10.30 (One-Way 3Safety Check
- . Valve)
11.03 (Periodice. Insvection and
Preventwe Maintenance)

Description of. Deviations

Ino;gerative. (Coxxrected at
time of- inspection)

The locking device was de=
fective and would not
hold the pariking brake in
the applied position.

Inoperative. (Correction
made at time of inspectio.
by replacing fuse)

Repairs made on a bz:eak-
dorvm bas:ea. ‘

Inopexative.
Inopexative.

Inggerative.

right and left front
brake slack.adjustors
badly worn on the brake
caw spline, reducing the
effectiveness and balance
of the front wheel brakes

Equipment Inspection March 21, 1960

G.0. 92 Deviations
1, Bus Ro. 224

Sec. 3.04 (Fire Txtinguisher)
7 3.07 'l’ires)

3.09 (First Aid Kit) .
10.29 (Low~Air-Pressure Warning
Device)
11.03 (Pexiodic.Inspection and
Preventive Maintenance)

2. Bus No. 66
Sec. 3.07 (Tires)

3.12 gb"ive Shaft Guard)

10.29  (Low-Air-Pressure Warning
Device) -

11.03 (Pexriodic Imspection and

Preventive Maim.enance)

~ldym

Description of Deviations

Not equa.p 3.

Prohibited recapped tires o
front axle.

Not equipped

Inope'ra...we.

Steezring gear drag link
loose on Pitman amm. Re-
pairs made on a break—
dcwn 'bas:.s. . |

Prohi‘bited recapped tires or
front axle,
Guard had been removeo.

Inoperative.

Drag lixls loose on steexing
arm., Repairs made om a
‘oreakdown basis.
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Equipment Inspection March 21, 1960 (Contd.)

G.0. 95 Deviations
3. Bus No. 81 |

Sec. 3.07 (Tires)
11,02 (Periodic Imspection and
~ Preventive Mamtenance)

4. Bus Wo. 60

Sec. 10.05 (Bralkes to be operative)

10.29 (Low=Alr-Pressure Warning
. Device)
1¢.75 (Adxr Brake Leaks and
: Defects)

11.03 (Pers.od:.c Inspect:.on and

Preventive Maintenance)

5, Bus No. 65

Sec. 10.72 (Brake Tubing and Hose
. . Chafi

11.03 (Per.a.odic Inspection and
Preventive Maintenance)

Description of Deviations

Front tires smooth.

Left windshield (ar:.ver s
side) badly cracked -
interfering with, driver's
vision and hazardous due

to weaken:mg

Le€t rear brake binding,
binding on both applica-
tion and relea..e.

Inoperativc. .

Left froot and left rear
brake chamber diaphragm.,
ruptm:ed

Driver's windshield w:.pc'r
inoperative.  The right
rear spring: main: leal
broken in front and back
of rear axle. Dzag link
very. loose on steexing .-
azm. Repairs _made on a
breakdown ba...:.s. S

ight front airx 11ne To aix
Prale chambexr «.:h..afzt.n,g-Z
through 3-plies. Leit
Lxont air line to aix
brake- chai:mg through
Z-Pl:-ew- S

Vexy loose: drag 1ink at
Pitwman axm and steering.
arm. Repalrs. made on a
breakdmm ba i..»

Respondent commenced oPe*ations in 1953. He has e:cper-

ienced financial difficulties from the start. In 1958 he had a net

operating loss of $24,000.
which are i:resently in operation.

his owvm mechamicél woTk.

He owns 14 pileces of equ::r:ment, six of
Ze employs five dz:.we* ana does

To supplement his income he has outside

employment and works from 5 p.m. to 1 a.m. daily, Momday through
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Friday. He acmits that he has not kept and maintained the preven-
tive maintenance required by this Commission and that ‘repairs were
done on a breakdown basis. Since the f£irst of the year, however,
he stated that the opezxations have started to show 2 profit end
that he has been able to reduce his personal indebtedness from
$21,000 to $17,000. |

Respondcnt stated that since the Inspections covered in
Exhibit No. 1 and with the aid of two individuals who have a
financial interest in his charter bus business the required records
have been maintained and the necessary reports made. He further
stated that the six wmits of ecquipment presently in operation have
been repaired and comply with the safety requirements set foxrth in
General Order No. 93’, except ‘that recapped tires axe still in use.
Be estimates that the new tires would cost approximately $300 and
that such tires will be acquired as soon as he is assured that
his ope*:ativé rights will not be revoked. Ne requests that his
operati\fé rights not be revoked and that he be afforded the oppor-
tunity to show that he can operate a safe and zeliable bus sexvice.

Althéugh responde':it has suffered financial difficulties
n the operation of his transportation business, it is no excuse
for jeopardizing the safety of the riding public and of the public
using the streets and aighways in the highly congested area where
respondent's operations are largely conducted. Mozxeover, the
repetitious nature of the vehicular mechanical deficiencies and
complete fallure of the zespondent to maintain even the most elem-
entary foxm of equipment inspection and maintenance indicates a
narked indifference to the safety rules and regulations of this
Commicsion. Wurthermore, the staff witnesc testified that with the

exception of the use of recapped tires on the Zront axle of buses,
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the majority of mechanical deficiencieswere caused by inadequate
inspection and lack of lubrication. Therefore, xespondent's plea
of financial difficulties as being the causative factor in the
feilure to maintain his buses in.a safe condition camnot be consid-
ered valid. ,

Iﬁ light of the serioﬁsness of the offenses so found,
respondent's operating authority will be suspended for a period of
20 days. However, since the convenicnce of the using public who
are dependent upon respondent's operation must be considered; and
since respondent states that subsequent to the last imspection by
the staff on Maxrch 21, 1960, he has corrected all devia..tions.from
~ General Order No. 93 with the exception of the tires, the imposition
o0f said suspension will be deferred and suspended for 2 period of
one year. 1Z, at the end of the one-year period the Comni_ss&.on is
satisfied that respondent is complying with all such oxders, rules
and regulations, the deferred suspension will be vacated withbut

further order of the Commission.
QRXDEE

The Commission having instituted an investigation in the -
above-entitled matter, public hearing having been held, and the
matter having been submitted; therefore, |

IT I5 ORDERED: |

1. That zespondent, Noxmen W, Holmes, his mmaging officers,
and employees are ordered to cease and desist from carrying on any
opexation as a passengzer stage corporation without full compliance
with the provisions and requirements of the Commission's General
Order Wo. 98. |

2. That all pacsenger stage operating rights V'hcld by respondent
under Decisions Nos. 56107, 56447, 58530, and 59260 are suspended

-7-
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for a period of twenty days. EHowever, execution of said suspension
is hexcby deferred and suspended pending further order of the
Commission. If no further oxder of the Commission iz issued affect-
ing such opexation within one year from the date of issuance ¢of this
decision, the period of suspension shal}. be wvacated.

3. That for ome year after the effective date of this order
the respondent chall report to the Commission in writing evexy '
thirty days as to his conformii:y _to the safety provisions of General
Order Wo. 93. | | | |

The Secreta'gy of the Commission is dixected to cause
personal sexvice of tk/n.s oxder to be made upon Normsm W. Holmes
and this order chall be effective twenty days after the completion
of such service upon the respondent.

Dated at San, Fracisco , California, this

Sﬂ-‘&‘ CLB.Y of }ﬂl,@/\-




