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Decision No. __ 7_0_0_6_6_' __ 

BEFORE THE PUBLIC UTILITIES COMMISSION OF nm STATE OF CALIFORNIA 

In the Matter of the Application' ) 
of PASADENA CITY LINES, INC. ~ 
request~ authority to tnerease 
certain rates of fare, for interim 
relief from presen:ly authorized 
rates of fare and for relief from ~ 
order requiring purchase of new l 
equ1pment. ) 

Application No.. 48028 

(Filed November 2, 1965) 

INTERIM OPINION AJ."'® ORDER: 

Pasadena City Lines, j~e., operates a common carrier 
passenger stage service within and beb,een the City of Pasadena 

and adja~ent cities and communities. By this applieation,ie 

seeks authority to establish increased fares on less than ' 

statutory notice. 

Applicant f s present fare structure is const:ucted on 

a four-zone basis. With one exception, the basic fare per one­

way ride within a single zo::e is 20 cents cash or 16-2/3· cents 

token (tokens" six for $1.00).1 For transportation beyond a 

single zone, an additional fare of five cents per zone7 'or, 

fraction thereof, applies. A com:.uute fare of ten cents per. 
- , 

one-way ride· (20-r1de commutation ticket, $2 .. 00) applies for .. 
the. transportation of students of less than 21 years of, age 

going to and from school. 

1 The ~cption applies in connection with transportation over 
applicant' s No,. 8 route (known as the Cra1g/WashingtonUne). 
The basic fare over said line is 25 eents, cash ,or, on~token 
plus five cents.' 
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By this application, Pes adena City Lines seeks .1;0 

increase its basic cash fare to 2$ cents per single zone ride, 

eo elimiJJate its token fares, and to double the price of its 

commut3tion tickets for students. No change is sought tn the 

fnter-zone fares. 

In addition, applicant asks that. it be relieved from . 

complying wi:h directives contained1n Decisions Nos. 65008 and 

68121 concerning. the purchase of new buses. Under said decisions, . 

Pasadena· City Ltnes, Inc.) is required to place tntoserviee 15 

new buses of not less· than 36-passenger capacity· prior to 

January 1, 1968:. At least five· of said buses should be acquired 

and placed in service by January 1, 196~. Applicane states that 

it has not purchased any of said buses because it bas· not bad, 
. ", ," , 

does not, end will not ha.ve, the financial means to carry out 

said bus purchase program. 

Pending hearing on its foregoing fare increa3e requests, 

app1ieant asks that it be granted immediate and ex parte authority 

to increase its fares by cancelling its J:.6-2/3: cents token fare, .. 

thus leaving the 20-cent· cash fare to- apply as the basiesingle 

zone fare. It states that as a result of operating. losses over 

the past several years, its cash position has been impaired to 

the point where it can no longer meet its current bi11s:~ 

Applicant reports that during the 12· months through 

September, 1964, it lost $60,l02; that it lost $62,8·68: dUring: 

the year through September, 1965·; and that its availa1>leeash as 

of October 20, 1965, to meet then· overdue b11ls.total:1ng. $31,.091· 

was' but $8,378:. App11csnt further reports that as a result of- a . 
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recently negotiated wage contraet,it has become committed to wage 

increases which will increase its operat::!.tsg expenses by about 

$9,500 durlllg the 12 months commencing with October, 1965,. It 

estimates that wder present faxes it will ineur a. loss of $94 ~460 

durl:cg the year 1966. It also estimates that if the requested 

ex pc.:...ee f~'tc increasC!s arc lll.'1.lthor:Lzed cd put inU), , effect, said 

£a:es .. "n,ll returnaddit:.onal :re'\"cnues of a.bO"~t $4S~OOO' dur:i:.ng the 

year. 

Data which applicant st:bmitt~d to show its financial 

position as of SeptetriOcr 30, 1965, and expected revenues and 

expeuses under its p:<!.$ent level of f2.res and s~rv1ces" ifma1n­

tained throughout ~the year 1966~ are as follows: 

Bal::rnce S,heet as of SeptSOlber 30 J 1965 

Asse~s 

Current A3eets (includ~g advances eo 
officers· of $43,987) ...••..•.•••••••••• 

Carrier Operati:g Property 
(dcp.:ee1atcd)' •• ' ............ ,. e· ............ . 

Franchises and O=.ganization Ex?ense •••• 

$ 9S~979 

117',918 

40,652' 

Investment in Property Held for Sale (yeehe) 45',078 
Total Assets •••••.••• '. • . • • .. .. •. • .. .. .. 299,611., 

Liabilities and Sharehol~::=,s I Eguit:l 

Cuuent Liabilities .................. , ..... . 

Shareholders' Equity ..... ' ....... -................... . 
Total Liabilities and Equi.ty ........ '. 

, . 
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Estimated Revenues '- Expenses and Opsratinp; Resul'ts 
Year 1966 

Revenues 

Passenger, .................. to to ............ . 

Cb.a:r:te:'. • •••••••••••••• ' ••••••••• 
Adv'erd.s1r1g. ••••••••• " •••.•• ~" •••• -. 

Total Revenues .............. . 

Expenses, 

~tenatlCe ••• " .••••••••••••• • '.' • 
Transportation •••.•••.••••••••• 
Trdf1c" ••• ~ .•••• _., ••••••. .' ........ . 
Insurance and safety .," ............ . 
Administration ••••••••••••••••• 
llep7.:'eciatic:.:l.' ................. ' •••• ' .... . 
~-"I"'.I·~i'J "l": ................ ' , 
~.~~~ ~~~ .•.•..••...••... 

To'tc:41 Expenses •••••••••••• 

Net toss •.•.••...•.... ~ ...•..•.•...• 

$770,760 
2,200, ,,' 

, 15,000 
78.], 96(5 :' 

$'151,440: 
501,650· 

2,.330' 
52' '040 , , 

79,690' 
8',;970:' 

86,300 
, 882420 ... "", . '.' 

, ' 

$ 94,l::G0; 

Qperat!n8 Ratio .. ~ .. U' .. • • .. .. .. .. .. .112% 

In seeking authority to make interim increases., in its 

fares through cancellation of its l6 .. 2!3-cent token fares, appli­

cant alleges, ::Ln effect, ,that it is in suehdi:e need for additional 

revenues to maintain its operations that it cannot await :tbe course 

of ordinary procedures 'to provide timely relief. 'Ihat applicant is 

confronted with a press1t2g need for cash CanIlOt be dispu.ted. The 

volwe o·f the overdue bills in excess of $31, 000 ~ in relation to 

ava:ilable cash of about' $8,,400 to pay said bills, clearly shows 

such a need. In addition, applicant is confronted with further 

drains upon its cash reserves. Applicant's cash flow, as ind1cated' 

by its revenue and expense estimates for the year 1966, is a ,nega­

tive, amount of about $7,100 per month -- cash rece1p1:S, total abo'Ut 

$65-,700 per UlOnth, whereas cash outlays total $72',800 per moru::b.. 
~~ " T < • 
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Further, the volume of the expected loss during 1966 wder present 

fares and se.."'Vices presages a further and serious impaixment of 

applieantJs resources wless checked by early remedial action. 
• r 

Applicant IS finane1al situation is such that act:Lonon 

the sought interim fare increases should not be' deferred pend.1rig 

consideration of applicant r s other fare increase proposals. Said 

proposals are a second step in a procedure which applicant J:las 
undertake:nto Overcome losses sternm:ing from decl'1'Ding patronage and 

revenues and increases in expenses,. As an 1nitial step, applicant 

sought and was granted authority to make varlous changes in its 

routes to improve its services or to eltminatesome uanecessary 

~es. Also, it was granted authority to es~abl1.sh a basic 

fare of 25 cents for service over its Craig/Wasb1ngton line 

(Decision No. 69719',ciated,.September 22, 1965~ Application' 

No. 47580). 

Infomat1on which was developed in cotmection with 

Application' No. 47580, plus that wbich is set forth in the present 

application, points to a need for both an extensive and intensive 

review of applicant I s operations before the authorization of· fur-
2 ' 

ther fare increases in general. For example,. the record in 

Application No. 47580 indicates that applicant is :f.ncurring losses 

aggregating almost $50,000 annually from its operations over two· 

of its eight routes (routes 2 and 6),. Since such losses total more 
. . . , . 

than half of the predicted loss of $94,460 wh:[ehbasprompted the 

instant app11cation~a question which is raised thereby is' thc.ex­

tent that applicant can reasonably recoup such losses through 

2 Ordering paragraph 2 of Decision No. 68121 provided "Applican'c 
shall aggressively continue analysis of its routes and sehedules 
with a view to accomplishing such reductions in bus mileage' as 
will not adversely affect the public interest." . 
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increased fares assessed against patrons of its profitable or less 

unprofieable routes. 

In a similar vein, it should be pointed out that appli­

cant's charge of 5 cents per zone or fraction thereof for transpor­

tation beyond a single zone has been in effect for more' tr.a.n 17 

years. During this' time, applicant has increased its basic cash. 

fare for travel within a single zone from 7 to 20 cents. These, 

increases in intra-zone fares, without any increases· in inter-zone 

fares, raise a question of whether'the further increases which 

applicant is now seeking in its intra-zone fares rest, in fact, upon 

costs which should be charged to and borne by the inter-zone opera- . 

tions. 

The losses in patron3ge "Nhich applic,ant. has experienced 

and is experiencing raise a question of whether applicant is provid­

ing some services or operating some schedules which are no longer 

reasonably required by public convenience and necessity. In under­

taking to justify the' further fare increases, applicant should be 

prepared to show that it has endeavored to effect 'all economies 

reasonably possible andconsistene with public convenience and 

necessity including those required by the Commission in ordering 

paragraph No. 2 of Decision No. 68121. 

Another matter ,to be considered is, the failure of applicant 

to c01llply with directives, of the Commission concerning a bus replace .. 
, '. 

ment program. As, mentioned· earlier herein, applicant has been 

directed by Decisions Nos. 65008 and 68121 to place 15 new buses 

into service prior to, January 1, 1968, with five, of sllidbusesto ' 

be placed in service by Janwrry l~ 1966.3' ' Applicant's: response, ' 

in part, to these c!irectives is that it "is no,t :;.ware 

3 Pending the further cons1C1.eration indicated, tne' direee!ve to 
place: $ new buses into service by January ,1, 1966, should stand 
suspended. 
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of significant: demand by its customers for newbusesH
•· Apparently, 

it presumes that it can continoe with 1mp'UXl1ty to operate older and 

older buses 'Until conf:ronted with an overwhelm:l:og clamor from its. 
, ' 

patrons for new equipment. If so, its vie~1point :LSDot realistic" 
, ' 

nor in accordance with law. 'Section 451 of the Public Utilities' , 

Code states" in part" that 

"Every public utility shall :ful:n1sh and maintain 
s'UCh adequate, eff1eient, just and reasonable 
se.vice, inst~talitics, equip--ent, and' 
facilities as are necessa:y to promote' the safety, 
health, comfort, and convetd.ence of its patrons, 
employees, and the public." 

Applicant sho'uld be aware of the fact that any right 

it may have to reasonable compencat1on for its services 

presupposes that its servi.c:es, meet legal requirements. Since, in 

effect, the equipment directives. of the Cemm:fssion point out defi­

ciencies in applicant' s ~q:~.?!l'Jen~, th!s f:;l.ct s~uld; be t.aI~ into: 

account in evaluating applicant r sneed for increasP-Ci' revetNeS. 

Applicant r s other allega'tion that "it has not had, does 

not, and will not have, the financial means to cai:r:y out the ••• 

bus purchase program" directed by the CommiSSion, impels the 

comment that such allegation is Dot deemed to be a substantiated 

and sufficient reason for non-complianee with the Commission,r s 

equipment directives. It is noted that while· applicant has: been 

alleging insufficient funds to, purchase needed lleWbuses, it bas­

been ma1nwn1'D8 an outstandiDg loan of altrlost $44,000 to . its 

president, that 1thas increased an' investment ill a yacht from 

$34,346 to $4S ,068,. and that it has been paying. its president ancl 
, , 

its vice-president a total compensation of about $27,000' a year, 
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uotwithseanding uncontested conclusions of the Commission in 

Decision No. 68121, supra, that: $12,,800 conseitutes reasonable .and 

sufficient compensation for said officers. 

For the reasons set forth hereinabove, the1nter~ 

authorization of the' fare increases that would result from cancel­

lation of applicant's 16-213-ceut token fares which apply as an 

~lternate to the 20-cent cash fares should be authorized as, a 

measure to maintain and preserve applicant's operations pending 

further consideration of said operations and of the fare increases 

which applicant otherwise seeks by Application No. 480Z8-.' We find 
, 

said increases to' be justified~ They will be authorized subject 

to the conditions which are hereinafter specified. Public hearing 

on this phase of Application No. 48028' is not necessary. The Cieyi 

of Pasadena has also considered the matter and has indicated that 

it does not oppose the authorization of the tntertm increases 

involved. 

As a condition to placing into effect the increased fares 

which are authorized below, applicant will be expected and required: 

to strengthen its financial position by collection of its outstand­

ing loans to its officers on or before April 1, 1966" and by dis­

poSing of its yacht on or before April 1, 196&.· The follow1~g 

order·will so.provide~ 

Good' cause ~ppearing, 

IT IS ORDERED that: 

1. Pasadeua.C!ty Lines, Inc., is hereby: authorized', to, amend . 
its Local Passenger Tariff No .. l8~ Cal. P.U.C~"No. 18, to cancel 

therefrom the provisions relating to the sale of tokens at the rate 

of 6 for $1) -md the acceptance of one of said tokens in lieu of:. 

20 cents cash for transportation ,over its lines. 
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2. The exercise of the .authoritygr.a.nted by the .above 

paragraph 1 is made subject to. the following conditions: 

a. Pasadena City Lines, Inc., s'hall collect any 
and all loans or advances to its officers on 
or before' April 1) 1966. ' 

b. Pasadena. City Lines,. Inc., shall utilize 
not more than one-third of any monies so 
collected from its officers to, pay past 
due bills. The remaining mon~es, shall be 
held subj ect to further order of the Com-' 
mission. .' 

c. Pasadena CityL:Lnes, Inc., shall not make ' 
any further loans or advances to its officers 
excep.t upon approval of the Cormnission. 

d. Pasadena City Lines, Inc., shall dispose of 
the above-mentioned yacht on or before 
April 1, 1966.. All monies received from 
the disposition of said yacht shall be held 
subject to further order of the Commission. 

3. Tariff pu~licQtions required to be made by Pasadena City 

Lines, Ine., as a result of the order herein may 'be made/effective 
, , 

not earlier than five days after the effective'date hereof on not 

less than five days."notice to the Commission and to the'public,' 
, , , 

" , 

provided that Pasadena City Lines, Inc.> has filed With the Commis-

sion its acceptance of'the conditions ,speci.fied in paragraph 2:" above. 
, , 

4. !he authority herein granted shall expire unless exercised 

within ninety days after the effective date of this order. 

S. In addition to the required posting and filing of tariffs, 
, " 

Pasadena City Lines, Inc., shall give notice' to, the-public bypost-'" 

ing in its buses a printed exp,lanation of its fares. Such notice: 

shall be posted not less than five days before the effectiye date of, 

the fare changes and shall remain 'posted for a period of not less,: 

than thirty da.ys. 
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6. The fare increase authority herein granted shall be sub­

ject to modification upon further order of the Commission in this, 

proceeding. 

7. the directive in ordering paragraph 1 of Decision, 

No. 68121 that Pasadena City Lines,. Inc: ~.,. acquire five new' 

buses prior to January 1. 1966-, is suspended until 'further order, of 

the Commission. 

The effective date of this order shall be' one' day after . 
• ' "I' 

" ... 
. 'o.!' 
, .--. f,.., 
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