oRIGIAL

BEFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA

Decision No. 70066

In the Matter of the Application )
of PASADENA CITY LINES, INC. g

requesting authority to increase
certain rates of fare, for intexin
relief from presently authorized
rates of fare and for relief from
order requiring puxchase of new
equipment. )

Application No. 48028
(Filed November 2, 1965)

INTERIM OPINION AND ORDER

Pasadena City Lines,ylnc., operatésia common'carriér'
passenger stage service within and between the City-of'Pasadena'
and adjacent cities and communities. By tth application, it
seeks authority to establish increased fareoton less than
statutory notice.

Applicant's present fare structure is coﬁst:octed‘on'
a four-zone baéis} With one exception, the basic fate per one-
way ride within a singie zoze is 20 cemts cash or 16-2/3=cents
token (tokens, six for $1.00). 1 For transportationfbeyond '
single zone, an additional fare of five cents per zome, or
fraction thereof applies. A comwute fare of ten cents.per
one-way ride (20-ride commutation ticket, $2.00) applies for
the. transportation of students of less than 21 years of age

going to and from school , -

1 The emception pglies in connection with transportation over

applicant's No. 8 route (knovn as the Craig/Washington Line).
The basic fare over said ;ine is 25 cents. cash or one token
plus f£ive cents. ,




By this application, Pesadena City Limes seeks to
increase its basic cash fare to 25 cents per single zone ride,
to eliminate its token fares, and to double the price of its
commutation tickets foz:. students. _No change is sought: in the

mter-zone fares.

In addition, applicant asks that it be relieved from

complying with directives comtained in Decisions Nos. 65008 and
68121 concerning the purchase of new buses. Under said dectsions,
Pasadena City Lines, Inc., is required to place into service 15
new buses of not less than 36-passenger capacity prior to

January 1, 1968. At least five of said buses shoulrd‘ be acquired
and placed in service by January 1, 1966. Applicant states that:
it has not purchased any of 8aid buses because it hes not had

does not, and will not.have, the financial means to cerry;‘out:

said bus purchase program.

Pending hea.ring on its foregoing fare increasze requests, | |
appl:i.ca;xt asks that it be granted immediete and ex parte authoricy
to increase its fares by cancelling its 16-2/3 cents token fa:e,
thus leaving the 20-cent cash fare to apply as the basic single o
zone fare. It stat_ies that as a result of operating losées oéer
the past several years, its cash position has been impaired to
the point where it can no longer meet :Lz:s' current bi:_l;ls:'. : |

Applicant reperte- that during the 12 months through
September, 1964',- it lost $60,.10‘2" that it lost $62 '8‘68"‘dur:£ﬁg'
the year through September, 1965; and that its available ¢ash as
of October 20, 1965, to meet then overdue bills totaling $31 091
was but $8, 378 Applicant further reports that as a result: o:E a.




recently négot:!.ated wage contract, it has become compitted to wage
increases which will increase its operating expenses by about
$9,500 during the 12 months comvencing with Octobé:f, 1965. It
estinates that under present faxes it w:!.ll incur a loss of $94 460 _
during the year 1966. It also estimates that if :he requeated
ex perte fare increasecs are guthnrized and put :L-m:o effect:, sa:!.d
faxes w‘ 11 return add:’.t;.ona... revenues of about $45, 000 dm-:l.ng t:he
yeax. | | |
Data which applicant submitted to show :Lts finanéial
position as of Sebtember 30, 1965 and expected. revenues a:nd

expenses umdex its p..eoem: level of fa.res and se"vice.,, if main-

tained throughout .r:hc yeaxr 1966 are as fol] oWS 2

Balmce Sheet as of Septimber 30; 1965

Assets

Currext Assets (includ...ng advances to e
officers of $43,987) , $ 95,979
Carrier OperatL.g I’roperty _ o
{deprecizted) . .- 117,918

Franchises and O*gariizat:‘.'on Expense . cee 40",‘652
Investument in Property Held for Sale (yechr:) 45,078

Total ASSEES  ..iieiiienoinne. ceases '2'9'9’,'617

Liabilities and Shareholders' Equity

Current Lisbilities | N 127,621

Sharebolders' Equity .... | 171,996
Total Liabilities and Equity cssesae m




fgtimated Revenues, Expenses and Operating Results
Year 1966

Revenues

POSSENZEY eceevercovccceracasens /70,760

eh- ..-o.oco.o-c.-o.oo-o..ac 2,200
Advertisj-ngﬂ--o--............... ‘ 15 ooo

‘ Total Revenues secescescnsan 737 ,966 R

Transportation . \ 501, 2650
Iraffc .an.c-.cluo-.--d-o‘vao.'I.o 2330
Inswmce and Safety I O I B N N NN A 52 040
Administration ..........c.0cece.. 79 690”;;
ggpcxegaticn e ‘ ceas 82 938*' -
rativyg taxes P ‘ 300
Total, Expenses : §o2 420 n

‘ $ 9%, IA:O'
Operating RAtio .......eeoveevnneunss | 1127«» ) |
In seeking authority to meke :I.nter:!.m :lncreases dn its |
fares through canmcellation of its 16~2/3-cent token fgres, appl:!.-‘ |
cant alleges, In effect, that it ié in _such' ‘dire need fot laddit:’.onal

revenues to maintain its operations that it cannot awa:l._tfth'e | cdursc
of ordinary procedures to provide t:!.mely‘ rellef. That épplitant is
confronted with a pressing teéd for cash canmot be d:{.spﬁte'd.j' “The
~ volume of the overdue bills in excess of $31,000, in relatibh to
available cash of about’ $8,400 to ‘pay sald bills, cleaxly shows
such a need. In addition, applicant 1s confronted with further
drains upon its cash reserves. Applicant's cash flow, as :Lndicated
by dits revenmue and expense estimates for the year 1966, is a nega-
tive smount of about $7,100 per month -~ cash rece:t.pts total abor..t |
$65, 700 pex month whereas cash outlays tota.l $7 »800. per month__. o
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Further, the volume of the expected loss during 1966-’uhde:.présént‘
fares and services presages a further and serfous impairment of
applicant’s resources unless checked by early remad:l.al action.
Applicant's financial situation is such that action om
the sought intexim fare increases should mot be deferred pending
consideration of applicant's other fare increase proposals. Said
propoéals are a second step in a procedure which apjsl:l.c‘ant‘ has
undertaken to ovexcome losses stemming from’; d‘ecliﬁing. patronage and
revenues and increases in expenses. As an inftfal step, abpuéént
sought and was granted authority to make various chénges in Lts
routes to improve its services or to eliminate some méceséary
services. Also, it was granted authority to establish a basic
fare of 25 cents for sgrﬁée over its Craig/Washington line
(Decision No. 69719, dated September 22, 1965, Application’
No. 47580). o | R
Information which was developed in cbnnect:{_.op with
Application No. 47580, plus that which is set forth in r.he present
application, points to a meed for both an extensive and intensive
review of applicant's operations before the a.uthoriz_ati;on. of fur-
ther fare increases in gez:ne::ail;.2 For example, the récord“:l_.n
Application No. 47580 indicates that applicant :Ls incutring Idssés‘
aggregating almost $5‘0,000‘ annually from its operationé "over two-
of its eight routes (routes 2 and 6). Since s.uch‘ losses total .‘mox.:e
than half of 'tl:he ﬁredicted loss of $94,460 which has 'prdmpc.e.c.l‘the
instant application, a question which is raised thereby is the ex~

tent that applicant can reasonsbly recoup such losses through

2 Ordering paragraph 2 of Decision No. 68121 provided "Applicant
shall aggressively continue analysis of its routes and schedules
with a view to accomplishing such reductions in bus mileage as
will not adversely affect the public interest.”" = o _

. =5-
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increased fares assessed‘ageinst patrons of its profitable or ieéé |
umprofitable routes. |

In a similar vein, it should be pointed out that appii-
cant's charge of 5 cents per zone or fraction thereof fofetranspor-
tation beyond a single zonme has been in effect for moxe than 17 -
years. During this time, epplicant‘has increase& icsibasic'cash.
fare for tiavel within a single zone from 7 to 20 eents.’ Tﬁesef
increases in intra-zome fares, without any increases;injincerQeooe
fares, raise a queetion‘of‘whether‘the further iﬁcreasesfwhieﬁ
applicant is now seekiog in.its iﬁtra—zone fares rest, in faee,upon
costs which should be charged to and bo:he by the intet-zoneWopera-e"'
tions. R | o

The 1osées in patromage which applieantlhaé experienced ”

and is experiencing raise a question of whethervapplieant is provid-
ing some services or operating some schedules which are no longer |
reasooebly required by public convenience and necessity. In under-
taking to justify tﬁe~fuxther fare inereases, applicant should be“
prepared to show that it has endeavored to effect all economies
reasonably ' possible and consistent with public convenienee and
necessity 1nc1uding,those requlred by the Commission in ordering
paragraph No. 2 of Decision No. 68121

Another ‘matter to be considered is the failure of applicant
to comply with dlrectlves,of the Commession concerning a bus repiace~
ment program. AS;mentiooeduedrlie: hexein, applieant has‘oeen‘_‘
directed by Decisions Nos. 650C8 and 68121 to plaee lS*new-buses
into service priox tolianuary 1, 1968, wieh five of sald buses to
be placed in service by January 1 966 3"Appiieent's reéponse,'

in part, to these direetmves is that it "15 not aware

3 Pendin the further conslderation indicated, the dlreetive to .

place 5 new buses. into service by January l 1966, should stand
suspended .

e




of significant demand by its cus..omers for new buses’.’ Apparemtly,'
it precumes that it cam continue with imptmity to operate older and |
older buses wmtil c.onfronted with. an overwhelming clamor from its
patroas for new equipment. If so, its viewpoinr is not realistic,
nor in accordance with law. Section 451 of the Publ:{.c Ut:tl:[ties :
Code states, in paxt, that

"Every public util* ty shall furnish and maintain

such adequate, efficlent, just and reasonable

sexvice, instrumentalities, equip=ent, and-

facilities as are necessary to promote the safety,

health, comfort, and comvenience of its patrons,

enmloyees, and the public.” .

Applicant should be aware of the fact that any right
it may have to reasomable compensation for its services
presupposes that its services meet legal rcquirements. Since, :Ln '

effect, the equipment directives of the Ccmission point out defi— |

ciencles in applicant's equipment, th:f.s faoct should be taken into’

account in evaluating applicant s need for incréased ‘revenues.
Applicant s other allegation that "it has not had does
 mot, and will not have, the financial means to Carry out the ...
bus purchase program” directed by the Comxdission, impels the |
comment that such allegation is not deemed to be a substantiated
and sufficlent reason for non-compliance with the Commission s
equipment directives., It is noted that while applicant has been
alleging insufficient funds to purchase needed new buses, :Lt has
been maintaining an outstanding loan of alwost $44,000 to.its;
president, that it bhas increased an investment in a yacht from
$34,346 to $45,068, and that it has been paying its president and
its vice-president a total compengation of about $27, 000 a year, .
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notwitkstanding uncontested conclusions of the Commission in
Decision No. 68121, supra, that $lZ‘800'conscitutes reasonable and
sufficient compensation for said officers.

For the reasons set forth hereinabove, the interim
authorization of the fare increases that would result from cancel-
lation of applicant's 16-2/3hcen: token faresfwnich‘apply as an
alternate to the 20-cent‘cash fares should be authorized as a
measure to maintain and preserve applicant S Operations pending
further consideration of sald operations and of the fare increases
which applicant otherwise seeks by Application No. 48028 We £ind
sald increases to be justified They will be auchorized;subject
to the conditions which are hereinafter‘specified,- Pnblic hearing
on this phase of Application No. 48028 is not necessary. The;City"
of Pasadena has also considered the matter and has;indicated that
it does not oppose the‘authotizationvof'che interim-increases7
involved. | S ; | . |

As a condition to placing into effect the increased fares’
which are authorized below, applicant will be expecced and requiredf
to strengthen its financial position by collection of its outstand~
ing loans to its officers on orfbefore April 1, 1966'\and'by dis-
posing of its yacht om- or before April 1, 1966 | The following
order will so provide. B

Good cause appearing,

1T 1s ORDERED that- |

1. Pasadena City Lines, Inc., 1is hereby.authorized to amend
its Local Passenger Tariff No. 18, Cal. P.U.C.' No. 18 to. cancel
therefrom the provisions relatingato the sale of tokens at the rate'
of 6 for $1 and the acceptance of one of said tokens in 1ieu of

20,cents cash for transporta:ion,over its lines.
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2. The exercise of the authority»granted by the above

paragraph 1 is made subject to the following conditions:

3. Pasadena City Lrnes Inc., shall collect any
and all loans or advances to its officers on
or before April 1, 1966.

b. Pasadena City Lines, Inc., shall utilize
not more than one-third of any monies so
collected from its officers to pay past
due bills. The remaining monies shall be

held subject to further order of the Com-
mlssion. :

Pasadena City Lines Inc., shall not make
any further loans or advances to its officers
except upon approval of the Commission.
Pasadena City Lines Inc., shall dispose of
the sbove-mentioned yacht on or before
Apxil 1, 1966. All monies received from

the dxsposztzon of said yacht shall be held
subgeet to. further order of the Cammission.

3. Tariff pUblqutionS requxred to be made by Pasadena City
Lines, Inc., as & vesult of the order herein nay be made effective '
not earlier than five days after the effective date hereof on not
less than five days notice to the Commisszon and to the publxc
provided that Pa adena Clty Lines Inc., has filed with the Commis-
sion its acceptance of the eondltmons Specxfied inaparagraph 2 above.-4

4, Ihe authority herein granted shall expire unless exercised ‘7
within ninety days after the effective date of this order.'

5.. In addition to the required posting and filing of tariffs
Pasadena Cmty Lmnes Ine., shall nge notiee to the public by post-.
ing in its buses a prﬁnted explanatxon of its fares. Sueh notice | =
shall be posted not less than five days before the effective date of

the fare changes and shall remain posted for a perzod of not 1ess
‘than thirty days.
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6. The fare increase authority herein graoted shall be sub-
ject to modif cacion upon further order of the Commission in this
proceeding.

7. The directive in ordering paragraph 1 of Decision
No. 68121 that Pasadena City Lines, Inc., acquire five new
buses prxor to January 1, 1966 is suspended until further order of

the Comm:.ssion.

The effect:we date of t:his order shall be one day after
_ t:he date hereof ‘ .
Dated at . San Fraocisco

» California, this
day of - DECEMBER ‘




