Decision No. 85955 : - ‘: . @ “
BEFORE THE PUBLIC UTII.ITIES CONM[SSION oF: 'I'BE STAIE or CALI?ORNIA

In the Matter of the Applicat:.on
of AIR CREW TRANSIT, INC., a .
corporation, for certificate of -
public convernience and necessity ' Appl:.cation No. - 5529[,.
o operate passenger, baggage, : (Filed November 6 1974)
express, betwe » Thousand A

Qaks, West Lake to Los Angeles

Interna.t:.onal Alrport and returs.

. : ' ! 3 .

NcSherry and Dickey, by George w. NcShem Attorney -
at Law, for Air Crew Transit, Inc., applicant.

Ivan McWhinney, Attorney at Law, for Airportransit;
W icCracken, Attorney at Law, for Greyhound
L:Lnes, Inc.; and Frederick W. LaFrance, for
Employee Shuttle Service, lnc.; protestants.

Stephen T. Parry, for Southern Californmia Rapid
{ransit District, interested party.

John dek Tauwere,. :f.‘or ‘che Comm:.ss:.on Stoff.

OPINION

Applicant Air Crew. Transit, ‘Ine. (AC‘I‘) a. corporation do:x.ng
business as Great Amerdican Stageline, requests a cex-tlficate to operate
as a passenger stage corporation between Oxnard Thousand Oaks; and
Westlake Village and the Los Angeles International A:.rport (LaX).
Decision No. €4L003 dated Jaxuary 21, 1975 we granted ACT :Lntenm
authority to perform the requested service for- a period of six months
and extended the interim authority until final action is tal'en or the
application by Decision No. 84739. The applicat:.on was protested by
Airportransit and Employee's Shuttle Service. Greyhound L:x.nes—Ve..,t
entered a2 limited protest. The application was heard in Los. Angeles
before Examiner P:Lll:mg on March 18 and: 19, 1975 and’ upon. the ﬁl:.ng

of written final argumerts and receipt of transcript the ma.tter was .
submitted on May 23, 1975. ‘ ‘ LN




In March of 1974 ACT obtained a charcerparby camer _ ,
pernit from the Commission and. sbortly thereafter started transporting
passengers between the Thousand Oaks area and LAX. ACT sol:x.cited
business by sell:.ng books of t:l.clcets to motels and. travel agents
who in turn sold the tickets on commission to their clients. ACT
-also sold books of tickets on consignment to various companies for
use by their employees. Additionally, ACT sold- individual ticket
books to airline pilots and person., employed at LAX. ACT claims it
was not performing a passenger stage service in the conduc‘c of suchv‘
operations. TFor the nine months ended December 31, 1971» (a period o
prior to the time: when ACT bad been granted interim passenger stage.
authority) ACT's income statement from comb:.ned operations showed a

net loss of $33,000 on a gross revenue of $68,000. . As of December 331,
1974 ACT had a deficit net worth of $12,172. ACT explained its poor .
financial showing as being typical of an operat:.on :just starcing up
because start-up costs and initial debts incurred i‘or the purchase of
equipment distort the true profit potent:.al of the company. The
witness supporting ACT's financial 'statements could not stand cross—
examination on many of the items set out in the statements. He was -
unaware of the amount, if any, of executive salaries which were’ paid
dur:..ng the 9-month period. . The {ncome stacement showed thac no
executive salaries were paid dur:[ng or assigned to the monch of
Decamber 1974. EHe did rnot know AC'I"s operating cost per m:.le noxr
could he explain the rationale of includ:.ng under dlrect operata.ng cost -
the item of $6,293 representing installment paymems made toward the
purchase of buses. Between April of 1971. and Japuary of 1975 :.nclu—
sive ACT carried approximately lA,B&-O passengers. ‘

ACT proposes to conduct its proposed passenger stage
operations in the same mamner that it bas been- opera.t,ing under its
interim authority. ACT operates four l2-passenger 1974 Dodge Maxdi~
vans in its service. It operates five schedules a day Monday' through
Fr:.day, from Oxnard to LAX with in‘cemediate stops at Thousand Oaks
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and Westla.ke and an addzt:.ondl five schedules a day, Monday through
Friday, from Thousand Oaks and Westlake Village to-LAX. In the )
reverse d:.rection it operates ten schedules each weekday from LAX /
to Westlake ‘Til..age and "‘hex..sand Oalcs with each 'schedule: except i‘ive |
terminating in Cxmard. Saturday' and Sunday service is reduced to _i‘ov.r.
schedules each way each day. ACT will charge a one-way fare of $6
between Thousand Oaks (inclz.ding Westlako Village) and LAX and a one-
way fare of $9 between Oxmard and LiX. It will ofi‘er special reduced
rates to airline personnel, comzmmers, and persons buying t:.ckets
through travel agencies and consignment sales. Afrline per.,oz:nel w:.ll
be charged $45 for a book of 16 one-way tickets. (appro:o.mately $2. 80
per nclcet) and $25 for a book of 8 one—way tickets (approma‘ce ¥
$3.12 per ticket) between Thousand Oaks and LAX versus the bas:.c fare
of $6.00. The prime movers of ACT are also employed as. a:x.rline p:.lets.

- The ma::ager of a bank testified that his bank had rade’ two |
loans to ACT, that he knew the operators of. ACT persona._ly and -
balieved them to e honest and ‘bard’ worlcing, ‘and that bis banlc would
favorably consider addit :.onal loans %o ACT in the future- L

 Nine public witnesses gave testimony in. support oi‘ the
‘application. A i‘:.lm producer for the Seventh—Day Advent:.st Churchk -
tostified that h:b personally used AC""s airport semce 6 times s:.nce o
November 1974, and that nany of the 25 people en his stai'f are .
required to travel by air and That they use ACT‘s service bemeen
Thousand Oaks to LAX. Numerous other persons testifs ed‘ as to the
need for such service to them personally and the ma.nager of a trave...
agency in Thousand Oaks testified she personally handle..r 79 acceunts
for ACT and that she routes 100 to 200 of ker’ cx..stcmers a wee;c in
ACT's service to LiX. The vice president of the Conejo V’alleY Chamber
of Commerce vestified that the proposed service would be beneficial
to co:nmercial travelers ‘who visit or work at businesses such as IB’VI, .
Control Data, Burroughs, Norbhrop, and Lorenze chsewaree, wh:.ch are |
emplo,fers in h:x.s area. ST :
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Protestant Greyhound L:.nes-West wz.ohdrew .u:s pro est when
applicants a.greed t0 a restriction being placed in any operating
authority issuing out of the proceed:.ng which: prohibits local service
%0 or from points Iintermediate to the points named in the application.
Since the hearing on this case the Commission is in rece:xpt of a letter‘
fron protestant Employee Shuttle Service, Inc., s:.gned by David A o
Nemrow, president of Employee Shuttle Service, Inc. ’ dated May 20, 1975
which states among other things: |

*This letter is to inform the commission that
Employee Shuttle Service, Inc. is no longer
operating as a passenger stage corporation
as of April, 1975. Passenger service as set
forth in Application #’5&7%/ Decision #83279
kas now ceased. The equipment has been returned
to the leasing company; all creditors have been

informed of the financial condition of Employee
Shuttle ‘Service, Inc.——which is dbroke."

In view of the fact Loyee Shuttle Semce, Inc.. has ceased
operation no purpose would be served in cons:.der:x.ng :.ts protest.
Protestant An.rport.ransit is Operatn.ng a passenger stage _
service between LAX on the one hand and on the- other Ventura, Oxnard, \
Camarillo, Woodland Hills, and Thousand Ozks under its certiﬁca.te .
issued in Decision No. 78126. It st.arted operating this. route in- 1969 "
with'3 round trips a day, but sometime during 1970 or 1971, because ,
of the paucity of traffic, it reduced the aumber of round trips pe*"
day to one, which is its current level of.‘ service. Dur:.ng the month
of February 1975 it opera.'ced 28 round tr:x.ps with a 33-Passenger bus
which offered a total of 1,848 ava:nlable seats for the month. It
handled 90 passengers during that month and thus. operated at l»-87
percent of capacity. The witness for A::.rportransit test:f.i‘:.ed that.
his company has had no request to increase the number of schedules on
the run, has not solicited business at Ventura, Omard, Camarillo,
Woodland I-I:.lls or Thousand Oa.Ics in the last two years, and that vhe
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run is unprofitable. The financidl mtness for n:x.zfportrans:.t
testified that his company had a net operating loss for the year

1974 of $1.4,808 from combined operations, exclus:.ve of interest |
income of $54,643 received from ts parent company Yellow Cab. He
testified that his company lost 3582 in January 1975, and tkat sny
further loss of traffic by that run, which carries the least number
of passengers of any of its runs, would have an adverse firnancial
impact on his company. Afrportransit contends the applicant's prior
illegal operations should not be condoned by the Com‘:i.ssio;i‘ and should
not be used as a basis for proof of public need. It also contends
that applicant is in such poor financial condition that its cont:.naed
operation is questionable. Finally, M:rportrans:.t contends that:
applicant presented no Justii‘ication for its spread of fares rang:\.ng
from a high of $6 per t.rip to 2 low of $2 per trip ‘oa.sed on t.he class
of ‘traveler. IR

Fi.nding . R : L
i Le- ACT proposes to opera.te as a passenger stage co:poratlon -

between LAX on the ‘one hand and: on the other Oxnard, Thousa.nd Oa.;cs, |

and Westlake Vn.llage. ‘ : : |

2. ' ACT possesses the necessary equa.pment o conduc'b the |
Pmposed operations. . -

3. The. equipment ACT will use consists of fouxr lZ—passenger
buses which are of the appropnate passenger can-y:mg capacity for the
operation. .

Lo ACT ‘has the w:f.lln.ngness and . ab:.l:i.ty to conduct the proposed
operamons. |

' 5. ACT proposes to operate 10. round—tm’.p schedules a day as .
.contras‘ced to the one round trip per day operated by iu.:portrans:.t.‘ N
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6. Ai*portra.nsit I.AX-—V‘entura sewice—limited to one round
trip per day—is too irfrequent and therefore unsa.tisfactory to
realize the traffic poteatial, as shown by applicant to e:x:.st, '
a.ssociated with the great :mmber of i‘lights per hour which Serve ...AX
throughout the c‘.ay. - S .

2 7. Mrportransit has done very litt..e in the last two years '
in attempting to generate increased bus:.ness for its LAX—Ventura. '
service and the paucity of trafiic carried by A:x.rportrans:.t is not%
indicative -of the public need for add:.tional service. -

- Employee Shuttle Se*v‘.ce, Inc. has ceased operation

9. Public convenience and necessi Ty “equire appiican s proposed
passenger stage operation. Any prior unauthorizcd operations by
applicarnt do not negate the puclic need i‘or applicant's service.

10. Airport ansit presented 20 plans for cnanging or upgrad:.ng;
its service to meet the public need shown 'oy applicant to ex:\.st. )
Airportransit is not providing se*'v:x.ce along the requested route to \ _
the satisfaction of tne Commission- : ‘

1l. The project involved in the’ application wil.'l. ..ot w:.th |
reasonable ce*tainty have a significant ef:f.‘ec" o2 the envi:onment. '
Conc‘.us:.on : : : : U
- Public conven...ence and necess:.ty reqtu.re that a certif_.ca.
snculd be issued to Air Crew ‘I‘ransit, Inc. to operate as a. pascenger
’t\.ge corporation as set out in the ensuing order.

Air Crew Transit, Inc. is placed on notice that opex-at,.ve
rights, as '-'uch, do not corstitute a class of property wbich may be
capitaln.zed or used 2s an element of valt.e in rate: finng for any
amot.nt of momey in excess of that originally o...id to the St_te as the
cons:.deration for the gra.nt of such rights. Asn.de -rom the:z...) pu.rely
permn.ssive aspect, suech rights e*ctend ‘o the holde-- a i‘ul"' ‘or o\_:c'tial
monopoly of a class of bu.,iness. This monopoly feature may' be ’

modified oxr canceled at any time by the State, which is not in eny
.cecpoct l:.m:.ted as to the m.mbe*' of nghts wm.ch may' be g:Lve::..
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IT IS ORDERED that: |
1. A certificate of public convenience and necessity is |
graoted to Air Crew Transit, Inc., a corporatiOn, authdri‘zingv it to
operate as a passenger stage corporation, as defined in Section 226
of 'phe Public UTtilities Code, between the points and over the routes
set forth in Appendix A of this decision. “ o ' g
2. In providing service pursuant to the authority granted by
tbis order, applicant shall comply with the following service
regulations. Failure so to do may result iz a cancellation of the
authority. . | - S
(a) Within thirty days after the effective date
of this order, applicant shall file a written
acceptance of the certificate granted. |
Applicant is placed on notice that if it accepts
the certificate it will be required, among.
other things, to comply with the safety rules
administered by the Califormia Highway Patrol,
the rules and other regulations of the Com- -
mission's General Order No. 98-Series and the

insurance requirements of the Commission's
General Order No. 10l-Series. ‘

Vithin one hundred twenty days after the
effective date of this order, applicant shall .
establish the authorized service and file tariffs .
and timetables, in triplicate, in the Commission's
office. - S

The tariff and timetable filings shall be made
effective not earlier than ten days after the
effective date of tkis order on not less than

ten days' notice to the Commission and the

public, and the effective date of the tariff

and timetable filings shall be concurrent with

the establishment of the authorized service.

The tariff and timetable filings made pursuant.
t0 this order shall comply with the regulations
governing the construction and filing of tariffs
and timetables set forth in the Commission's .
General Orders Nos. 79-Series and 98-Series.

-7-
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(e) Applicant shall maintain its accounting,récérds |
on a calendar year basis in conformance with
the applicable Uniform System of Accounts or
Chart of Accounts as prescribed or adopted
ty this Commission and shall file with the
Commission, on or before Marech 31 of each year,
an annual report of its operatioms in such form,
content, and number of copies as the Commission,
from time to time, shall prescride. _
3. The interim authority granted by Decision No. 84003 dated
January 21, 1975, and extended until final action of the Commission
on Application No. 55294, is revoked concurrent with the effective
date of the tariff and timetable filings required by Ordering o
Paragraph 2(b). . T e
~ The effective date of this order shall be twenty days after
the date hereof. . .- | e
Dated at Ban Frandisco » California, this _ QU
day of _____ OCTOBER -, 1975. T T

o
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AIR CREW TRANSIT, INC. =

CERTIFICATE
oF

PUBLIC CONVENIENCE AND NECESSITY

Showing passenger stage operative rights, restrictions, limitacions, -
: exceptions ‘and privileges applicable thereto.

S
- . . . fa

All changes and amendments as authorized by - .
the Public Utilities Commissfion of the State of California '’
will be made as revised pages or added original pages..

, Issued ;:n';‘!er authority of Dechioﬁ No. 85055 , dated . OCT 281975 ‘ :

of the Public Utilities Comnission of ¢

‘ . be State of Caltfornta, im Application .. o
No. 55294. R S e
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Appendix A | AIR CREW TRANSIT, INC. Orfgtnal Page 2

SECTION 1. GENERAL AUTHORIZATTONS, RESTRICTICNS, LIMITATIONS |
-© AND SPECIFICATIONS. | N

Air Crew Transit, Inc. a corporation, by this Certificate of Public
Convenience and Necessity gramted by the decision noted in the margin, is-
authorized to transport passengers, baggage and express between Oxnard, Thousand
Ozks, and the Westlake community, on the ome hand, 2nd Los Angeles Iaternational
Airport main passenger temminal and hangar line area, on the other hand, over:
and along the routes hereinafter described, subject, however, to the authority
of this Commission to change or modify said routes at any time and subject to
the following provisionss : o ‘ S

(2) Motor vehicles may be turned at fcmmind and Intemmediate
points, in either direction, at intersections of streets.
or by operating around.a block contiguous to such inter-
sections, in accordance with iocal traffic regulations.

When route :descript:iohs‘ are given in one dtrectidhi; t:hey
apply to operation in either direction unless: otherwise .
indicated. , L ‘ S

Only passengers destined to ox originating at the Los
Angeles International Airport main passenger texminal’
and bangar line area shall be tramsported, who also -
have destination or origin of trip westerly of the ‘
intersection of Westlake Boulevard and Townsgate Road.

Regular route sexrvice shall be conducted @lai}.y.“; o

Sexvice over Route 1 may be provided .on an '"gix-;'ci‘il'l"‘:_'

The term "on-call” as used herein refers to service:
which Ls authorized to be rendered dependent upon .
the demands of passengers. Tariff and timetabdble shall
show the condition under which each authorized

n

"on~call" service will be rendered.

The transportation of baggage and. express shall be on
passenger-carrying vehicles and shall be incidental
to 'the transportation of passengers and limited to'

2 veight of not more than ome hundred (100) pounds.
per shipment. o

Issued by California Public Utilities Commission.

Decision No. 85055 ’ Apﬁl;ﬁaﬁ:on No. 5529-’4. :




A}

Appendix-A o | AIR CREW TRANSIT, INC. ~ ‘Orfginal Page 3 .

| SECTION 2. ROUIE DESCRIPTIONS.

Route.1 - Oxnard . o g

Commencing at Vineyard and Esplanade fn Oxnard to Route 101 (Ventura Frecway)
thence: on Route 101 (Ventura Freeway) to Thousand Oaks at Noorpark Road. '

Route 2 - Thousand Oaks, Westlake i:b-:Los Angeles International Alrport:

Commencing at Dupars Restaurant and Howard Jobnson Motor Lodge im Thousand Caks
at Thousand Oaks Boulevard and Conmejo Boulevard, thence on Thousand Oaks '
Boulevard, Moorpark Road, Route 101 (Ventura Freeway) to Westlake Boulevard and
Townsgate Road in Westlake, thence return to Route 101 (Ventura Freeway), and
Via the most direct and sppropriate freeways and streets to the Los Angeles

. International Alrport main passenger temminal and the hangar line located at or .
near World Way West. e e

Route 2<a2 -~ Alternate to Part of Route 2

Commencing from Westlake, at Westlake Boulevard and Townsgate Road, thence on
Route 101 (Ventura Frceway) Las Vergines Road, Pacific Coast.Highway and over -
the most appropriate and direct streets and. freeways to Los Angeles International
Alxport main passenger terminal and the hangar: line located at ot near World. -

Issued by California Public Utilities Commission.

Decision No. _SOCOS | spplication No. 55294.




