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Decision

BEFORE TEE PUBLIC UTILITIZS COMMISSION OF TEE STATE OF CALIFORNIA

CUU Gl
T

Application 83-06- 10
Piled June 3, 1983)

in the Matter of the Appli ion of
Yosexnite Park and Curry Co. fo.
authority to reduce service rendered
in connection with its passenger
stage certificate filed pursuant

*0 Sections 103. et seq. of the
Califoraia Public U4ilities Code.
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Applicant Yosexmite Park and Curry Co. requests that some of
the service conditions in its passenger stage certificate (PSC-109)
ssued in Decision (D.) 84295, as amended by Resolution PE-364
R.R.D. 113 cdated Octoder 31, 1978, be further amended as hereafter
indicated. The application shows that 2 copy of the application was
served on the California Attorney General, Department of
Iransportation, Department of General Services, the Counties of
.Fresno, Madera, Mono, Merced, Mariposa, and Twolumne. Also served
with a copy of the application were the Cities of Presno, Merced, lLee
Vining, Mariposa, and Oakhurst. Notice of the filing of the
application appeared in +the Commission's Daily Transportation

Calendar of June 2, 1985. No protests 0 the application have bYeen
received.

Applicant currently has authority to serve over specified
routes between Yosexmite National Park, on the one hand, and, on +he
other, Merced (Route A), Fresno (Route B), Lee Vining (Route C),
Hetch Eetchy (Route D), and Modesto (Route E) serving various
intermediate points.

Applicant's certificate presently requires it to give year-
round scheduled service over Route A, seasonal scheduled service and
special operations service over Route B, and seasonal scheduled
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service over Route C. Route D is restricted %o on-call service only
and Route = is restricted +to special operations service oaly.
Applicant proposes no changes in Route A services (though applicant

vated that in the Tuture it intends to eliminate one of two present
Route A schedules, which will be accomplished by timeiadle £iling).

Applicant proposes to amend its certificate service

conditions in the following manner: (1) restrict Route B to on-call
service and special operations only; and (2) authorize both on-call
service and special operations service via Routes ¢, D, and 2. In
essence, the only scheduled service t0 be eliminated is that
authorized presently under Route B between Presno and Yosenmite
¥ational Park. This scheduled service will be replaced with on-call
service. The present and proposed certificate service conditions
read as follows, with proposed additions underlined and onmitited
matter in parenthesis:

"1. Service over Routes 3, C, D, and ¥ will Yde
provided only for traffic having either point of
origin or destination at Yosexite Park.

"2. Service over Route 3 shall be 'on-call’
seasonal service between the approximate dates
0L May 1 and Qctober 1 of each calendar year
when road and weather conditions permit, except
that special operations may de conducted without
regard +0 this seasonal restriction. The terz
‘special operations' as herein used shall mean
the transportation of groups of passengers :
travelling pursuant to a common purpose and when
the fares or charges for suchk transporitation are
cozputed upon an individual fare basis. The
terz 'on~call' as herein used shall mean %that
service shall be provided only when a ninimunm of
fifteen acdult fare passengers request that
equipment De Nace ava..ao.e 20or a parvicu.lar dav
and time. OSuch reguests for service must be
received by Yosemi<te Park and Curry Co. gixty
(60) hours in advance ol the time that the
indivicdual 4rip is to commence. The advance
notice may be waived by Yosemite Parx and Curry
To., 17 1t is reasonab.v able t0 respond o the
request within a shorter period of time.
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"%. Service over Rouie C shall be 2 seasonal servicge
. besween the approximate dates of July 1 a.nd
Lavor Dey, inclusive, of eac calendar year when
roal and weather cond‘tions perzit, excent that
‘on-call' ané special operations may bve
concucted without regard <0 thls season

Wohd an
restriction. The terms Tspecizl operations' and
‘on=call’ shall have the meanings §es ZOr<h in
pATALTADL 2 adove.

"4, Service over Route D shall be an 'on-call’
seasonzl service, (sudbject %0 a minimum of three
adult fare passengers) detween <he approxinate
dates of July ¢ and Iader Day, inclusi 2ve, ol
each ¢calendar year when road and weather
conditions permit, except that special
operations may be goncucted without regard %o
<rls seasona* Testriction. The terms 'svecial
operations' and 'on-call’' shall have the
peanings set Zorth in paragraph 2 adbove.

"s. Se*v‘ce over Route T shall %e a ('special
operations') "on-call' service without regard %o
any seasona_ restrictions (as defined in

a-ag,aph 2 above) In ad :**cﬂ, 'special
Qpe*a iens’ zay he concucte “ne terps
Tspecia. operations’ anE’jon-callT‘shall have
The meanings set for4th in naragranh 2
. anove .

Appiicant represents %ha%s i% has carried an average of five
pessengers per fay in its scheduled service via Route B In the three
calendar year ended Decexber 21, 1982 and thet this is sufficient
Justification for altering i%ts service over that route frox scheduled
service o on-call service. IZliminating schedules over Route B will

.result in a yearly savings of 27,000 miles of operation. In fur<ther
Justification of the proposeld amendments the application states as
follows:

"Onder-vtilization of Zeuipment. YP&EC utilizes

a fleev of buses havirng various passenger

capacities, but with 2 minimum capscity of <hirty-

nine passengers. Consistently, this egquipment Iis

not utilized <o capacity, or amywhere near
capacity. TUnder its scheduled operations, YP&C has
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frequently encountered situations where 1, 2, 3, or
no passengers were transported on 2 vehicle during
a particular run in question. As %0 nost scheduled
operations rendered, revenues &0 not meet the fixed
or variable costs associated with *the same.
Applicant estimates that a minimurm of Lfourteen
passengers zuct be transported to genera%te revenues
sufficient vo cover the expeanse of providing
service. Applicant has Investigated the potential
use of smaller equipzent in connection with these
novezents, but has discovered <hat the real cost of
providing and operating lower capacity equipment
equals or exceeds the cost of operating existing
eguipzent. Specifically, fuel and ladbor costs
associated with operating a fourteen passenger van
do not differ dramatically froz the same costs in
connection with the operation of existing

vehicles. TFurther, additional complications in the
Sorm of insurance, maintenance schedules, and the
like, will be encountered with the smaller capacity
eguipment. TFor these reasons, Yosezite Park and
Curry Co. states tha*t the utilization of other
eguipment I providing +the referenced services is
not practical at +this time, or, at a minipuz, does
not creavte Linancial savings such as would be
necessary o justify a continuation of the
preseatly certificate services.

"Inadeguate Revenues. Vosemite Perz and Curry
Co.'s passenger sTage operations have historically
been conducted at staggering losses given the
noderate size of the regulated activities in which
2% is engaged. The applicant has Yeen willing %o
sustain such losses in the interest of meeting
essential public requirements. However, given the
size of these losses, continuing increases thereof,
and de minimus dexmand for service, YP&C has been
cozpelled to reevaluate this previous provision;
hence this zpplication.

"For the year ended May 25, 1980, applicaent
experienced a net loss of $102,469.00 for an after~
tax operating ratio of 117%. 3y Decision No. 91775
effective May 6, 1980, ¢the Commission recognized
the prodlen created by such losses, and, authorized
an increase of 10% in all passenger fares. The
increase did not resolive the dilemma. Restating
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the applicant's revenues to take into account the
authorized rate increase, actual operating expenses
continued to exceed revenues, resulting in a net
loss of $69,8656.00 and an after-tax operating ratio
of 110.5% for <he year ended May 25, 1980.

"By application No. 61024, £iled Novemder 2, 1081,
YP&C reguested additional authority to increase
passenger fares, this %time by 25%. Zxpress charges
were also sought to be increased, dy 1004. 3By
Decision No. 82-04-060 dated April 6, 1982, tre
application was approved.

"Notwithstanding such rate relief, expenses of
YP&C's Commission regulated passenger stage
operations have continued %o exceeld revenues.
Application estimates that for the period eanded
Decemder 31, 1982, it experienced a net loss of
approximasely $376,750.00 in connection with such
operations. It estimates its operating ratio %o de
approximately 203%. Absent a grant of +hi
application, applicant anticipates that similar
losses will continue into the future.

"Increased Competition. Over odjection of YP&C,
the Comnission has certified additional carriers
who currently compete with Y2&C for +the +traffic
over i{ts routes, particularly the Merced Route A.
See, Decision No. 93173. In addition, the de facto
deregulation of sightseeing activities has Ted %o
further degeneration of traffic volumes. These
factors dYode ill for the existing operations of
YP&C, and, in fact, compel applicant to fashion an
‘on-call' service 80 as to0 enadle it, at reduced
cosvs, t0 serve the pudblic truly regquiring
continued passenger stage service.”

The application states that there is no present operating
subsidy or financial assistance applicabdle 1o the affected service
and that there are no proposals or discussions with respect to
operating subsidies or financial assistance which have occurred
during the year preceding the £iling of the application.

Current round-trip fare via Route A is $26.00, via Route B
is $32.50, and via Route € is $32.50.
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1.

Applicant is currently suthorized %o perforz passenger
Tage service over five routes previously describded.

2. Applicant’'s certificate presensly reguires it +o give year-
arounc scheduled service over Route A, seasonal scheduled service and
special operation service over Rou%e 3, and seasonal scheduled
service over Route C.

7. The certificate also resirics:s operations over Route D ¢

rs
on-call service only and over Route £ to special operation service

only.

4. Applicant proposes that its certifice%e service conditions
be amended in the following mamner: (a) Restrict Route 3 to on-call
service and special operations only; and (b) suthorize both on-call
service and special operations service via Routes C, D, and E.

5. The only scheduled service authority proposed to be
discontinued is via Route 3. Such discortinuance will result in 2
Yearly saving of 21,000 z=iles.

6. Applicant carried an average of five rassengers per day in
la Route 3 during the caleandar year ended

‘its scheduled service vi
December 31, 1682.

7. CThe proposed azendmenss will perzit applicant to maintain
required service Yo the traveling pudblic while minimizing the losses
istorically associated with i4s per capita passenger operations.

8. The proposed amendments will allow applicaent to alter its
activities %o that of a demand-sensitive, on-call offering.

9. ©Public convenience and necessity require the proposed
anmendments.

10. A pudblic hearing is not necessary.

11. It can de seen with certainty that there is no possibilis
that the activity in question may have s significant effect on the
environment.




A.83~06=10 ALJ/rr/val

Coaclusion of Law

The application should be granted.

Only the amount paid <o the State for operative rights may
Ye used in rate fixing. The State may grant any numder of rights and
nmay cancel or modify the monopoly feature of 4these rights at any
tize.

IT IS ORDERED that:

1. Application 83-06-10 is granted.

2. Appendix A of D.84295, as amended, is further amended by
repiacing Third Revised Page 2 with Fourth Revised Page 2 and adding
Original Page 2-A (at%ached).

3. Applicant shall:

a. File a written acceptance of +his
certificate within 30 days after
this order is effective.

b. Establish the authorized service
and file 4ariffs and <ime<adles
within 120 days after +his order is
effective.

tate in {ts tariffs and +imetadles
when service will star®; allow at
least 10 days’ notice 4o the
Commission; and make timetables and
tariffs effective 10 or more days
after this order is effective.

Conply with General Orders Series
79, 98, 101, and 104, and %x
Ca%ifo:nia Tighway Patrol safety
rules.
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L3

e. Ma‘n*a'n accounting records in
. conformity with the Uniform Sys%en
of Accoun<ts.
This order becomes effective 30 days <Srom today.
7 . .
Dated SEP 7 1383 » a% San Pranc¢isco, Califoraia.

JEONARD M. GRIMES, JR.
Precidens
CT0n CALYO
P:.. uC‘ -lf\ e G

DONALD Visk

I CIRTTTY TEAT THIS DICTSION
S L DTTER BY TS ABOVE

Lot
e RV SR VORI X )
BOTES LWL s Ll iane
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Appendix A YOSEMITE PARK AND CURRY CO. Fourth Revised Page 2
(Dec.84295) Cancels

(PE-364) ‘ Third Revised Page 2

SECTION 1. GENERAL AUTHORIZATIONS, RESTRICTIONS, LIMITATIONS,
AND SPECIFICATIONS.

Yosemite Park and Curry Co., by the certificate of public
convenience and necessity granted by the decision noted in the

margin, is authorized as a passenger stage corporation to tramsport
pexsons, or persons and their baggage or express, Or persons or
baggage or express, when such baggage or express is transported
incidental to the transportation of passengers over the routes
descrided in Section 2, and subject to the following conditions:

l. Service over Routes B, C, D, and E will be provided only for
traffic having either point of origin or destination
at Yosemite National Park.

*2. Sexvice over Route B shall de "on-call™ seasonal sexvice
between the approximate dates of May 1 and October 1 of
each calendar year when road and weather conditions
permit, except that special operations may be conducted
without xegard to this seasonal restriction. The texm
"special operations” as herein used shall mean the
transportation of groups of passengers travelling
pursuant to a common purpose and when the fares or
charges for such transportation are computed upon an
individual fare basis. The term "on-call™ as herein
used shall mean that sexrvice shall be provided only
vhen a minimm of fifteen (15) adult fare passengers
request that equipment be made available for a
particular day and time. Such requests for service
must be received by Yosemite Park and Cuxry Co.
sixty (60) hours in advance of the time that the
individual trip is to commence. The advance notice
may be waived by Yosemite Park and Curry Co., if
it is reasonably able to respond to the request within
a shorter period of time.

Issued by California Public Utilities Commission.
83 99 043
. *Anended by Decision —» Application 83-06~10.
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“

® . penc8!4:bc g} YOSEMITE PARK AND CURRY CO. Original Page 2-A
c.8429

(PE-364)

SECTION II. GENERAL AUTHORIZATIONS, RESTRICTIONS, LIMITATIONS,
AND SPECIFICATIONS. (Contirmed)

Service over Route C shall be & seasonal service
between the approximate dates of July 1 and Labor
Day, inclusive, of each calendar year when road
and weather conditions permit, except that "on-
call” and special operations may be conducted
without zega'r:d to this seasonal restriction.

The terms "special operations" and “on-call"

:];hgll have the meanings set forth in paragraph 2
w.

Service over Route D shall be an "on-call”
seasonal service between the approximate dates
of July 1 and Labor Day, inclusive, of each
calendar year when road and weather conditioms

permit, except that special mrat:lons may be

conducted without regard to s seasonal
Testriction. The terms “special operations"
and "on-call” shall have the meanings set forth
in paragraph 2 above.

Service over Route E shall be an "on-call"”
service, without regard to any seasonal

restriction. In addition, ";gecia.l operations”
services may be conducted. e terms "special

operations” and "on-call” shall have the
meanings set fortk in paragraph 2 above.

Issued by California Public Utilities Commission.

83 09 043
*Amended by Decision » Application 83-06-10.




