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BEFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA

In the Matter of the Application

of HARBOR CARRIERS, INC., 2 Application No. 57772
¢orporation, for authorization (Filed December 29, 1977)
to increase rates between Long (Amended February 16, 1978)
Beach and Santa Catalina Island

In the Matter of the Application ) . .

of H. TOURIST, INC., a corporation) "z‘gg};‘éag;"zmggé 23773977)
for authorization to increase ) (Amended ;eb are 16, 1978)
rates between San Pedro and Santa ) ende Tuary Lo,
Catalina Island

In Application 57772, as amended, Harbor Carriers, Inc.
(VCC=-13), a California Corporation and subsidiary of The Harbor
Tug and Barge Company (itself a subsidiary of the Crowley Maritime
Corporation), seeks authority to increase its passenger fares
between Long Beach and peints on Santa Catalina Island. In
Application 57773, as amended, E. Tourist, Inc. (VCC=-46), a
California Corporation and also a subsidiary of The Harbor Tug
and Barge Company, seeks authority to increase its passenger fares
between San Pedro and points on Santa Catalina Island. The present
fares for beoth carriers were authorized by Decision 87533, dated
June 28, 1977 in Applications 56459 and 57172. The present and
proposed fares of both applicants are as follows:

PRESENT AND PROPOSED ONE-WAY AND ROUND-TRIP FARES BETWEEN
SAN PEDRC OR LONG BEACH AND POINTS IN SANTA CATALINA ISLAND

Present Progosea

Adult one way $ 5.00 $ 6.00
Adult round trip . 10.00 12.00

Child, five years and over, one way ‘ 2.50 3.00
¢hild, five years and over, round trip 5.00 6.00
¢hild, under five years, one way 0.40 0.40
Child, under five years, round trip 0.80 0.80
Commuter Book (ten rides) 33.00 40.00
Group (Round Trip),
Regular 9.00 10.50
Special 7.65 9.50
Camp Fox 5.00 6.00-
Isthmus 5.00 ‘6100
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The distances between Long Beach and Santa Catalina Islanéd and
San Pedro and Santa Catalina Island are the same, but the respective
mainland termini of applicants are six miles apart.

Copies of Applications 57772 and 57773 and amendments
were served on the interested parties. The applications and
amendments were listed on the Commission's Daily Calendar of
December 30, 1977 and February 20, 1978, respectively. No protests
have been received. ,

The Transportation Division of the Commission staff has
rnade an engineering economics study of the operations for which fare
increases are sought, and prepared 2 report. This report will be
adopted as Exhibit 1.

Exhibit 1 was prepared from applicants' "function
statements" and other data provided by the applicants. The report
contains separate results for the year 1977 Adjusted and for the year
1978 Estimated at both present and proposed rates. ‘The estimated

Operating Ratios and Rates of Return for the year 1978 are

summarized below:
AT PRESENT FARES Regqulated Non=-Regulated Total

<,
Operating Ratios % . % %

Harbor Carriers Inc. (Long Beach) 94.3 92.7 94.2
H. Tourist Inc. (San Pedro) 103.7 98.2 103.6
Combined Operations. 97.9 94.0 97.8

Rates of Return

Harbor Carriers Inc. (Long Beach) 10.4 14.6 10.6
E. Tourist Inc. (San Pedro) - - -
Combined Operations 2.2 8.7 2.3

AT PROPOSED FARES
oBeratinc Ratios

Harbor Carrier Inc. (Long Beach)
E. Tourist Inc. (San Pedro)
Combined Operations

Rates of Return

Harbor Carriers Inc. (Long Beach)
H. Tourist Inc. (San Pedro)
Combined Operations




A. 57772, A. 57773 RR

The carriers indicate that since these operations
have common ownership and management the fares should be
based on the results of the comdined operations.
The operating results show that earnings for the combined operations
at the proposed fares would not be excessive. The applicants do not
keep recoxds by the Uniform System of Accounts as is required by the
Commission (see, for example, Decisions 76496 and 86184 concerning
these carriers), but instead use a private accounting system of the
Crowley Maritime Corporation. The records are further complicated
by intercorporate charges to accommodate the complex interwining of
operations. The corporations also maintain and utilize "function
statements" for ecach separate operation. In these "function
statements”, intercorporate charges are eliminated, and the property
used in the various operations is treated as though it were owned by
that operation. Where 2a property is utilized by more than one
operation, the expenses are allocated to the operations based on the
use of that operation. Some of the expenses shown in these "function
statements" are recorded data while others are not actual costs at
all but are only estimated or approximated values. As tools for the
use of management these statements may fulfill their purpose, but they
lack sufficient accuracy and detail for proper ratemaking purposes.

The staff found that the "administrative expenses"” contain
items which are properly considered operating expenses, operating
taxes, operating rents, and depreciation. The staff also found
inconsistencies where items are charged. For example, the carriers
make payments to both the City of Avalon and the County of Los Angeles
for the use of facilities and the right to do business at the |
respective port facilities. The payment to the City of Avalon is
charged as an operating expense to the appropriate function whereas
the payment to the County of Los Angeles is charged to Administrative
Expenses and allocated to the functions. Both of these items constitute
wharfage expenses and should be charged directly to the applicable
function. o
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Finally, the data submitted in support of these applications
was incomplete in that results of overall operations from which
certain cost elements were assigned to these services, were not
shown. Whether these data pertain to the specific applicant cor-
porations or to a parent, subsidiary, or related controlled entity
was not clear.
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Because the staff has managed to prepare a study of
these applications, and because we have not specifically placed
these carriers on notice that noncompliance with our Orders would
result in denial of fare increase requests (indeed, certain portions
of Decisions 85723 and 85938 may have led applicants to believe
otherwise), we will authorize these fare increases. However, the
Order that follows will place these applicants on notice that no
further fare increase applications will be considered without a
proper and complete expense showing as discussed herein.

PINDINGS

After due consideration, the Commission £inds:

1. The operations of Harbor Carriers,Inc. and H.Tourist, Inc. may
properly be considered on a combined basis for purposes of this proceeding.

2. The carriers and their affiliates do not maintain records
by the Uniform System of Accounts as ordered by the Commission.

3. The "function statements" prepared by the carriers may be
useful management tools but are not adequate and should not be
substituted for proper aceounting and operating records for rate
making purposes.

4. The Commission should not in the future consider applications
from these carriers unless the data accompanying the application
follows the appropriate Uniform System of Accounts and the results
0f entire operations are shown as discussed above.

5. The fare increases requested by Harbor Carriers, Inc. and
H. Tourist, Ine. would result in additional annual revenues of $670,500.

6. The fare increases requested by Harbor Carriers and H. Tourist
are justified and should be granted.

On the basis of the foregoing findings, we conclude that
the applications should be granted as set forth in the following order:

IT IS ORDERED that:
1. Harbor Carriers, Inc. is authorized to establish the
increased fares proposed in Application 57772.
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2. H. Tourist, Inc. is authorized to establish the
increased fares proposed in Application 57773.

3. Tariff'publications authorized to be made as a result of
this oxder shall be filed not earlier than the effective date of
this order and may be made effective not earlier than ten days
after the effective date of this order on not less than ten days'
notice to the Commission and to the public.

4. The authority shall expire unless exercised within ninety
days after the effective date of this Order.

5. Harbor Carriers, Inc. and EH. Tourist, Inc. are placed on
notice that any future fare increase applications will not be
considered unless they are in conformance with the Uniform System
of Accounts as required by the Commission and the results of
the entire operations are shown with respect to any claim of
expense involving related, parent, subsidiary, or other controlled
entities. Any previous Commission orders or statements in decisions
(including but not limited to Decisions 85723 and 85928), whether
express or by implication, that these carriers’' “function statements"
are adequate records for ratemaking purposes is herehy reversed in
this respect only for future fare increase applications by these
applicants.

The effective date of this order shall be thirty days after
the date hereof. '

Dated at Sop Francisco  , California, this Qam&— day

‘Commiscionor Rickard D. Gravello, bolng
neeoscardily abzont, did not participate
in tho dizposition of thin proceocding.

Coxzisolonor Claire T. Dodrick, bolrg
noceszarily eheent. 414 not participate
*-‘tho dicposition of tals procoedirg.

Commissioners
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ENGINEERING-ECONOMIC REPORT ON
APPLICATION 57772
REQUEST OF HARBOR CARRIERS, INC.
LONG BEACH DIVISION
AND
APPLICATION 57773
REQUEST OF H. TOURLST, INC.
TO INCREASE FARES FOR SERVLICE

TO SANTA CATALINA ISLAND

Purpose and Scope

This report presents the results of the staff's engineexring
economic study of the operations of H. Tourist, Inc. and Harbor Carriers,
Inc.'s long Beach Division. This investigation was made in connection
with Application 57772 of Harbor Carxiers, Inc. to increase fares for
vessel passenger sexvice between Long Beach and Santa Catalina Island and
Application 57773 of H. Tourist, Inc. to increase fares for passenger

sexvice between San Pedro and Santa Catalina Island. Both applicants

are subsidiaries of the Harbor Tug and Barge Company, itself a subsidiary

of the Crowley Maritime Corporation.
The report includes revenues and expenses for the year 1977
as developed fxom the function statements for the parent organizations.

Also included are estimates for the year 1978 at present and proposed

fares.

History of Operations

Prior to Harbor Carriexs, Inc. providing sexvice, almost all
sexvice to Avaleon was provided by small motor vessels of under 150 passen-
gex capacity operating fxom San Pedro, with the addition of the 2,200
passenger steamship S. S. Catalina during the summer months. This latter
vessel made one round txip pexr day. The S. S. Catalina haé not operated
since the summer of 1975. Often during the wintex months, trips on the

smaller vessels were cancelled because of weather and/oxr ocean conditions.

-l




. _ Harbor Caxriers was granted a Certificate of Public Cbnvenience
and Necessity (VCC-13) to provide scheduled passengex service‘between
Long Beach and the City of Avalon by Decision 76496, dated December 2, 1969
(Application 50710).

By Decisions 81850, 82560 and 83013, Harbor Carxriers' operating
authority was expanded to provide service between Long Beach and other
points on Santa Catalina Island in addition to the City of Avalon.

From Q¢tokexr 1, 1971 to June 13, 1975, Harbor Carriers operated
two round trips with extra trips on Friday through Monday. Effective
June 14, 1975, the carrier operated five round trips per day from mid-
June t0 mid=-September and two round trips per day the remainder of the
vear, with additional scheduled txips on Monday through Friday as tr#ffic
indicates.

By Decisions 85938 and 85972, dated June 8, 1976 and
June 15, 1976, respectively, Harbor Carriexs, In¢c. was granted authority
to provide passenger service between San Pedro and Santa Catalina Island.
Operations commenced in July 1976 with three round trips daily. This
authority was transferred to H. Tourist, Inc. (VCC=46) an affiliated

company, by Decision 86184 dated August 21, 1976.

On Octobex 12, 1976, sexvice was decreased to one xround trip

pexr day frxom each mainland locatiom (long Beach and San Pedro). Three
round trips per day utilizing two vessels were resumed June 10, 1977
until September 19, 1977 when the wintexr schedule of one round trip
per day was resumed. In June of 1978, H. Tourist, Inc. expanded the

scheduled sexvices to five round trips per day utilizing three vessels.

-




Harbor Carriers' facility at the Port of long Beach was
blocked by silt as a result of a2 storm in mid=March 19783 and remained
in that condition until mid-May. During that period, Barbor Carriers
transferred its operations to the facilities of E. Tourist in San Pedro
and provided the scheduled service from there.

Present Operations

Tourism is the major factor in the economy of the City of

Avalon. The carrierxs are cooperating with the City Council and the

Chamber of Commerce by providing more frequent service to the island
with the hope that this will attract aaditional tourists. Avalon
anticipates that the added traffic will attract the financing for
additional hotel accommodations in Avalen.

At the present tine, two round trips per day are provided
during the winter months from Long Beach (Harbor Carriérs) and one
round trip per day from San Pedro (H. Tourist). During the swmer-
of 1977, five round trips per day were scheduled from Long Beach
and three round trips perx da? were scheduled fxom San Pedro with
additional trips scheduled fxom both locations on weekends. Extra
trips are provided when traffic requires the added service.

The carriers plan to operate five round trips per day £from

each location with additional trips scheduled on weekends during the

summer of 1978.

Carriexr Data

The results of operation contained in this report have been
prepared by the staf; based on thesc carriers' "Function Statements"
and related data in lieu of audited actual recorded data which was not

available.




The staff found, as it has in past investigations, that the
accounts of these carriers are not maintained according to the Uniform
System of Accounts prescribed by the Commission. Instead, these carriers
use a Crowley Maritime Corporation System of accounts. These records
are complicated further by intercorporate charges to accommodate the
intertwining of the various operations.

The corporations also maintain and utilize "function state-
ments" for each separate operation. In these "function statements”,
intercorporate charges are eliminated, and the property used in the
various operations is treated as though it were owned by that operation.
Where a property is utilized by more than one corporation, the expenses
are allocated to the operations based on the use of that operation.

Some of the expenses shown in these "function statements” are recorded
data but othexrs are not actual costs at all but are only estimated

or approximated values. As tocls forxr the use of management these state-
ments may fulfill their purpose, but they lack sufficient accuracy

and detail for proper rate-making purposes.

Further, the data subnitted in support of these applications

was incomplete in that results of overall operations, f£from which certain
cost elements were assigned to these services, were not shown. Whether
these data perxrtain to the specific applicant corporations or to a parent,
subsidiary, or related controlled entity, full and complete disclosure

is needed in order to properly test applicant assignments of such |

expenses to regulated operations in seeking authority to increase rates.




The Staff Study

The carriers are not consistent as to which account items are

charged. For example, the payment to the City of Avalon for the use

of harbor facilitieé and the privilege of doing business is properly

charged to Wharfage and Dockage of the appropriate operations. A
similar payment to the County of Los Angeles is included as an Admin-
istrative Expense to Southern Califoxnia Passenger Administration
which is then allocated to the various operations. Some of the salaries
of ticket sellers and xeservations clerks are charged directly to Haxbor
Carriers' Adninistration whexeas the remainder are charged to Southexrn
California Passenger Administration and allocated to the two carriers.
Earbor Carriers operates a parking lot near its long Beach
Texrminal on lanéd leased from the City of Long Beach. The carrief's
study of the lot shows that at the present rates charged, it sustains
a loss on this activity before any allocation of Administrative oxr
Accounting expenses. The carrxier includes the revenue from this opera-
tion in the "Non~Regulated” function. The expenses of this operation
are scattered throughout applicant's records, with portions included
in the following "functions": Iong Beach Regulated, lLong Beach Non-
Regulated, Southern California Passenger Administration (for allocation),
and even in the San Pedro operations.. The lot is available to and
used by patrons of both the regulated and non-regulated passengers.
Adjustments have been included to show all of the expenses of the
Iong Beach parking lot together and then to allocate the revenues and
expenses to the two functions (Long Beach Regqulated and Non-Regulated)

based on the use of the lot.




The xevenue received from the £irm which provides the

cétering service aboard the vessels of both carriers for the period
August 1, 1976 through December 31, 1977 was included in the function
statement for Long Beach, non=-requlated passenger service. It was
determined that this revenue was applicable to both San Pedro and
Long Beach and €0 both regulated and non-regulated sexvice.

Adjustment has been made to show only the 1977 revenue
and to allocate this amount to the four different servicés involved.

In their "function statements”, the carxiers do not make
any allocations of "Administrative Expense” to the Non~Regulated acti-
vities.

The carriers have six sources of "Administrative Expenses”.
These are:

Direct to San Pedro oxr long Beach operations.

Southern California Passenger Administration which
expenses are common to these four operations.

Southern California Accounting Group which provides
the accounting services for these four operations and
othexr Crowley=-owned operations in Southern California.

California Division Management which provides managerial
sexvices £for all of the Crowley-owned operations based
in California. - '

California Division Accounting Services which provide
the accounting and related sexvices for all of the
California based Crowley~owned operations.

An allocation of Crowley Maritime Coxporation's
undistributed overhead expenses.




Investigation was not made as to the need for all of the

various levels of administration and accounting, due to staff manpower

and time constraints. However, the staff investigation revealed that
many of the expenses included in "Administrative Expense" are more
properly temed opexating expenses. For example, included in the
"Salaries and Associated Costs" foxr San Pedro Passenger Administration,
Long Beach Passenger Administration and Southern California Passenger
Adninistration is the total of $448,174. Of this amount, approximately
$44,000 is associated with attendants at the parking lot and approxi-
nately $227,200vis associated with reservations and ticket sales,
mentioned earlier. The expenses relating to the facilities used by
these persons are also included in the administration expenses.

In this study, the staff has utilized the transfer of the

. Catalina King from San Francisco Bay Area operations to the. San Pedro

operations about April 15, 1977 and the Long Beach Countess about
June 10, 1978. Barring unanticipated events, the Long Beach Countess
will be transferred back to the San Francisco Bay Area operations
about the end of October 1578.

The above time spans have been utilized to detexrmine vessel
depreciation expense and rate base.

Results of Operations

Table 1 shows the yeaxr 1977 as developed from the company
function statements; the following adjustments are the major items

that have been made:




1. Vessel repairs have been adjusted to the actual
amounts to replace the estimates included in
the function statements.

2. The Long Beach Parking ILot Revenues and Expenses

have been assembled and assigned to both regulated

and non-regulated operations in proportion to
their use.

3. Revenue from the catering service has been adjusted
to show only the 1977 revemue and assigned to the
four operations.

4. BAdjustment has been made to include the "Possessoxy
Interest Tax" assessed by the County of Los Angeles.

S. Depreciation expense for the Catalina Xing has been

computed based on the time period that the vessel
was assigned to this operation. '

Table 2 shows the staff estimates for the year 1978 at the
. present fares and Table 3 shows the estimate for year 1978 if the pro~-
posed fares wexre in effect for the entire period. These estimates

reflect the vessel use as described above, the percentage increases

for expenses discussed in the applications and the adjustments utilized

for the vear 1977.




The following tabulation shows the Operating Ratios and

Rates of Return developed for the Year 1978 estimated: <

Operating Ratios Rates of Return

Reg. Non-Reg. Total Reg. Non-Reg. Total
% % % % % 3

PRESENT FARES

Earbor Carxiers (Long Beach)
H. Tourist (San Pedxo)
Combined Opexations

PROPOSED  FARES

Harboxr Carriexs (Long Beach)
H. Tourist (San Pedro)

Conbined Operations

Both carriers provide essentially similar services to
Santa Catalina Island; their mainland termini are only six miles apart.

Both carriers utilize the same market, operate in conjunction with

each other, and have the same general manager, and many facilities are

common. They request that their rates should be the same.




. Conclusions

From the above, it can be c¢concluded that:.

l‘

The "function statements” maintained by the carriers
utilize estimates and approximations in addition

t0 recoxded data and, therecfore, should not be sub-
stituted for factual data in rate-making proceedings.

The carriers are inconsistent in their handling
of certain expenses.

The parking lot operated by Harbor Carriers for
the use of its Long Beach patrons serves both the
patrons of regulated operations and non~regulated
operations and, as such, the revenues and expenses
should be prorated between the two operations.

Harbor Carriers, Inc. shows more favorable operating
ratios and rates of return than H. Tourist, Inc.

Crowley Marxitime Corp., through its subsidiaries,
provides passenger service £rom both San Pedro and
Long Beach to Santa Catalina Island. Since the
service provided from each location is essentially
the same and the mainland termini are only about
six miles apart, the sexvices are complimentary
and the fares should be identical.

The fare increases requested by the carriers will
result in an increase in gross revenue of $670,500.

The combined operating results for the year 1978
estimated at the proposed rates are not excessive
and the fare increases should be granted.




Recommendations

The Commission's staff recommends that the fares requested

by Harbor Carriers, Inc. and E. Tourist, Inc. be granted.

The Commission staff further recommends that these carriers

be placed on notice that in the future any fare increase application

will not be considered unless the operating results are in conformance
with the Uniform System of Accounts as required by the Commission and
the results ¢f the entire operations are shown with respect to any

claim of expenses involving related parent, subsidiary or affiliated

entities.




HARBOR CARRIERS INC, - H. TCURIST INC, TAELE 1§
RESULTS OF QFERATION

- XEAR S

H, Tourist, Inc, 3, Conbined 1
San Pedro ] Operations st
Operatfons r Totsl t Total Noneg 1

Rezulated : Ron-Rezulated ¢ Total Rezulated 1 Rezulated : Total

Harbor Carciers, Inc,
Long Beach
. Operations
Repulated : Hon-Rezulated ¢ Total

Itens

Operating Statistics
Passengers
Yessel Bours
Crev Hours

Operating Revenues
Passenger Revenue
Parking Lot Revenue
Catering Sexvice Revenue
Other Revenue

Total Revenue

Operating Expense
Vessel Cperating Expenses
Kon Vessel Oper, Zmpanses
pirect Adnin, Expenses
Alloe, So, Cal, Adnln, Expenses
Alloc, S0, Cal, Acctg. Expenses
Alloe, Cal, Adain, Expenses
Alloc, Cal, Acctg. Expenses

Alloc, Crowley Maritime Corp. Exp,

Subtotal Adnin, Expenses

Total Expense :
Vessel Depreciation
Ron-Yessel Depreciation

Total Depreciation Expense -

Total Expense Before Tax on Income

Net Revenus Before Tax on Intome

Intevest

Taxable Income

Taxes @ 500

¥et Revenue After Income Taxes
Operating Ratio - %

Fate Rase

Rate of Retura = %

N.A, « Net Avatladle,

487,698
5,701
24,215

$2,153,741
169,527
12,498

52,335,766

749,518
419,924
314,705
294,580
17,039
26,185
35,182
19,511

N.A,
206
1,190

7,451

549
104,742

5 112,742

33,11
17,040
14,439
12,171
735
1,160
1,524
6,833

N.A,
4,907
25,465

§2,153,741
176,978
13,047
104,742

310,056
3,082
15,598
$1,191,241
8,194

N.A,
14
428

$ -

19?7
32,846

N.A.
3,156
16,426

197,154
7,183
40,213

$1,191,241 $3,348,932

8,391
32,846

169,527
20,652

N.A.
280
1,618

7,451
746

137,588

N.A,
8,063
41,891

$3,348,982
176,918
21,438
137,588

§$2,448,508

783,249
436,964
329,184
307,351
12,274
27,945
36,706
86,354

%1,199,835

$ 616,511
118,274
163,997
185,106

10,707
16,825
22,100
$3,118

$33,083

$ 17,464
323
5,013
4,612
261

387

508
1,261

31,232,418 $3,535,201

633,915 $1,366,029

118,597
168,010
189,518
10,974
17,212
22,608
54,379

538,198
478,102
479,686
27,746
43,610
57,282
132,629

3145,185

$ 51,195
17,363
18,452
17,243

1,002
1,587
2,032
8,094

$3,680,936

$1,417,224
535,561
457,154
496,929
28,148
45,157
59,314
140,723

b

2 181,802
b 1,937,284

108,361

45,291

§ 153,652

5 2,090,896
244,810
83,513
161,357
80,679
164,191
93.0

1,412,976
1.6

37,462

805,264

38,20
4,685
1,995

62,025,417
113,026
47,285

I UL
$1,186,638
114,981

1,345

4 6,660 .

]

17,849
5,987
11,862
5,931
11,918

89.4
62,475

19.1

160,31
§ 2,185,789
‘262,119
89,500
173,219
85,60
175,109

92,8

1,480,451
TR

116,326
§ 1,302,964
-103,529
68,251
-171,780
-35,890
“17,639
101,95

1,600,307

=1,1

§10,908
$ 28,695
2,101
711

& 2,012

§_ 462,761 51,129,655
$1,215,333 §3,123,892

112,682
1,ALS

223,352
46,636

§ 43,310
$116,928
7,366
2,066

$1,268,025

© $3,240,810

230,108
43,702

119,098 % 269,918

$ 9,802

$ 219,410

$ 31,467
1,576
2,939

1,363

-682

2,258
93,2

170,334
3,2

§ 1,334,431 43,139,860

~e101,933
71,150
123,189
*56,512
.15,381
101.2
1,670,681
0,9 -

141,381
151,764
10,423
=5,211
146,552
95,9

3,018,283
4.9 -

3126,360
19,425
8,926
10,499
5,249
18,176
90,3
132,809
10,?

© §3,520,220

160,766
160,690
76
3.
160,728
95.6

3,151,092
s K
e




HARBOR CARRIERS INC, = H, TQURIST INC, TABLE 2
RESULTS OF OPERATION
YEAR 1978 ESTIMATED

t Harbor Carrfers Inc, H H. Tourist Inc. Coobined
t " Loug Beach 1 San FPedro Operations
] 4
H

Operations Operations Total t Total ¥on-:
Itens Regulated : Non-Regulated 1 Total : Repulated t Non-Regulated 3 Total Regulated t Regulated ¢ Total

Operativg Statistics
Passengers 487,100 N.A, N.A, 352,300 N.A, N.A, 840,000 R.A, H.A,

Vessel Hours 3,701 206 4,901 3,852 75 3,926 8,553 280 8,833
Crev Hours 24,215 1,190 25,465 20,477 428 10,905 45,752 1,618 46,370

QOperating Revenues ) .
$2,140,500 §1,446,200 - $1,446,200 §3,586,700% - $3,%86,700

Passenger Revenue $2,140,500 $§ -
Parking Lot Revenue 167,100 7,400 175,100 - 162,100 1,400 175,100

Caterfng Revenue. 12,500 "$00 13,000 8,800 200 9,000 21,300 700 22,000
Other Revenue - 104,700 104,700 - 32,800 32,800 . 137,500 137,500
Total Revenue §7,370,160  §112,600  $2,433,300 $1,855,600 § 33,000  §$7,888,000 33,775,700 §145,600 $3,921,300

' erating Expenses
3 Vessel Operating Expenses $ 801,000 $ 36,100 $ 837,100 § 835,000 § 19,800 853,800  $1,635,000 § 55,900 §1,650,900

t"' Non Vessel Oper. Expenses 333,200 18,200 351,400 161,200 2400 161,400 494,400 18,600 513,000
Dicect Adnin, Exgenses 343,900 16,500 360,400 182,700 3,100 184,400 526,600 20,200 546,800
Alloc, So, Cal, Adain, Expenses 322,600 15,500 333,100 204,400 4,200 208,600 527,000 19,700 546,700
Alloc, So. Cal,Acctge Expenses 18,700 900 19,600 11,800 . 200 12,000 30,500 1,100 31,600
Alloc, Ca, Div, Adnin, Expenses 29,300 1,400 30,700 18,500 400 18,900 47,800 1,800 49,600
Alloe, Ca, Div, Acet, Expenses 38,500 1,900 40,400 24,400 500 24,900 62,900 2,400 63,300
Alloe, Crovwley Haritime Corp Exp, 90,600 4,400 95,000 58,600 1,200 59,800 149,200 5,600 154,300
Subtotal Adnin, Expenses ) 5 843,600 $ 40,600 884,200 § 300,400 $ 10,200 $ 510,600 §$1,345,000 § 50,800 $1,395,800
sUthtll E‘NMCS il,933,8(0 ] 9§|9C0 : 52.072,700 l.§9s|6m ; 30,600 5',516,000 s’:QIJ.‘m #lzs.]m 53.59337(:0
Deprn, Exp, = Vessel 108,400 4,700 113,100 164,900 3,200 168,100 T 213,300 1,900 281,200
Deprn,Exp, = Non-Vessel - 45,300 2,000 47,300 1,600 100 1,700 46,900 2,100 49,000

- Total Depreciation Expense - 153,700 6,700 160,400 166,500 3,300 169,800 320,200 10,000 330,200

.- _Total Expense bafore Inconme Tax $2,131,500 $101,600 $2,233,100 §1,662,100 § 33,700 $1,695,800 §3,793,600 $135,300 $3,928,900

" Net Revenue before In¢ome Tax 49,200 - 11,000 - 200,200 -207,100 =700 -207,800 «17,9060 10,300 =1,600

Interest : 14,500 5,500 80,500 100,000 1,900 © 101,900 174,900 7,400 182,300

Taxable Income 114,300 $,500 119,800 -307,100 -2,600 =309,100 =-192,800 2,900 - 189,900

Taxes on Inc, @ 508 $7,100 2,800 59,900 ~153,500 «1,300 -154,800 ~96,400 1,500 * 94,900

Net Rev, after Inc, Tax 132,100 7 8,200 140,300 =53,600 £00 »53,000 78,500 8,800 81.3(‘0“‘

Opel'. thlo .‘t‘f Inc, Tax = 1 94.3 92', 9&-2 103.7 93.2 103.5 9'.9 9&-0 9’.8

Rate Base 1,271,100 36,000 1,322,100 2,347,200 45,000 2,392,200 3,618,300 101,000 3,719,300 b

Rate of Return = % 10,4 15.6 10.6 2.3 | 7] 2.2 2.2 8.7 2.3

N.A, - Not Availadle,




HARBOR CARRIERS, INC, - H, TOURIST, INC,
RESULTS OF OPERATION
YEAR 1378 ESTIMATED
PROPOSED FARES

H H Hatbor Carriers, Inc, H, Tourist, Ine, Comdined Operations

H H Loag Beach Operations San Pedro Operatioas Total : Total :
H Itea :Regulated :Non-Reg.: Total Regulated : Noa-Reg. @ fotal Regulated 1 Non-Reg., @ Total

Operating Statfistices -
Passengers 482,700 NA NA 352,300 NA NA § 830,000 NA NA

Yessel Hours 4,101 206 4,907 3,852 14 3,926 8,553 289 §,81)
Crevw Hours 24,275 1,190 25,4565 20,417 523 20,905 44,752 1,618 46,30

Operating Revenues -
Passenger Revenue $2,521,600 - 42,521,400 $1,735,800 $1,235,800 $4,257,200 - 44,252,200

Patking Lot Revenue 167,200 § 7,800 175,100 - - 162,700 § 7,400 175,100
22,000

Catering Service Revenue 12,500 500 13,000 8,8% 9,000 21,300 00
Other Reveaue - 104,700 104,700 -~ 32,800 - 132,500 137,500
Total Revenue §$2,701,600 $112,600 $2,814,200 $1,745,500 0 §1,277,600 §5%,446,200  $145,500 44,591,800

Ogerating Expenses
Vessel Operating Expenses 801,000 § 36,160 § 837,100 § 834,000

Non-Vessel Operating Expenses 333,000 18,200 351,400 161,200
Divect AMoin, Expease 367,500 16,500 334,000 200,100
Alloc, Sa. Cal, Adain Expease 322,600 15,500 338,100 204, &00
Alloc. So, Cal, Acctg, Expenge 18,700 l9,600 11,800
Alloe, Calif, Alaln, Expease 19,30 30,700 18.500
Alloc, Callf, Actg, Expease 38,500 40,400 24,4800
Alloc, Crowley Maritime Corp. Exp, 90,600 95,000 - 58,600
Subtotal Adein, Expense - § 862,200 $ 907,800 %8 518,400

Total Expease $2,001,400 $2,095,300 $1, 513,600
Vestel Depreciatfon Expease $ 103,500 D°% 113,100 § 165,900
Won-Vessel Depreciation Expense 45,300 H,_JQO L600
Total Depreciatioa Expease { 153.?00 $ 160,400 § 166,500
Total Expease before Tax on Income 2,155,100 r2 255,700 $1,680,100
Net Revenue before Tax oa Income }&6.500 § 557,500 8 6A,50
Interest 4,900 0§ 80, &00 $ 100,000
Taxable Incore 471,600 . $ 4,100 3% -35,5%0
$
0 §
$1

$1,6%0,900
513,000
558,400
546,700
31,600
49,600
65,300
155,800
$1,535,400
3,640, 300
$ 231,200
49,000
33,200
$3,920,500
$ 621,39
$ 182,30
$ 439,000
$
?

-

g33888%

853,800 $1,635,000
161,600 495,400
204,400 $68, 200
203,600 527,000
12,000 39,500
18,900 47,800
24,900 62,90
59,800 149, 200
§ 528,600 $1,385,60
51,544,000 $3,515,000
$ 168,100 § 273,300
1,200 46,900
169,800
1,213,800 $3,833,200
63,800 § 611,000
101,900 $ 174,99
- =38,100 "3‘61100
-19,100 218,000 19,50
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- Taxes at SO perceat 235,800 238, 600 $ _-l?.SOQ,
Net Revenue After Inctoce Taxes B 1 9 1 1) ns, 9'00 $ 81,500 393,000 401,800

Operating Ratlo - % 83,5 88,2 95 3 ] 95.3 91,2 9.2
Rate Zase . $1,271,100 327,100 $2,347,200 5 $2,352,200 $3,618,3% ) $3,719,300 3
24,0 3.3 ’ 3.5 10.9 :

.Rate of Retura - % 25,4 . ) X 1
A « Naot Availadile, . R
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