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BEFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA

In the Matter of the Petition for Modification of-
Resolution T-16090 filed by GTE California Application 98-02-011
Incorporated (U-1002-C). (Filed February 6, 1998)

OPINION
- This 'decisidn deniés GTE California Incorporated’s (GTB)‘pétition to
modify Resolution T-16090 (Pehtlon) Inits Pehtlon, GTE requested that
Resolutlon T-16090 be modified to reimburse GTE for $57,169 in Managemmt

lncentl_ve Program costs associated with GTE employees working on the Deaf

and Disabled Telecommunications Program (DDTP)

Background
On December 16, 1997 the Commission issued Resolution T~16090 which

adopted a 1998 budget of $48.7 m\lllon for lhe DDTP. The DDTP budget
provides funds to reimburse the DDTP Admn_uslrahvc Committee and .
participatihg utilities for costs they iricur to support the DDTP.

In establishing the 1998 budget for the DDTP, Resolution T-16090
disallowed $57,169 requested rby GTE to fund employee compensation provided
under GTE’s Management Incentive Program (MIP) to GTE persoﬁnel working

on the DDTP. The reason for the disallowance was as follows:

“GTE charges the DDTP for a [MIP). The computation of that award
is based on the overall performance of the Company The exact
amotuits are based on the achievement of certain Team Measures
 and Core Measures. In response to a [Teleéommumcatmns Dl\’lSlOI‘I]
data request, GTE listed 10 factors that were used to determine the
payout of the awards. TD was unable to relate any of these factors
to the work performed on behalf of the DDTP. We will therefore
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disallow the payment of MIP awvards to GTE by the DDTP. The
result of this is to disallow $57,169 from GTE's 1998 labor expense
budget.” (Resolution T-16090, mimeo., p. 32.)

On February 6, 1998, GTE filed its Petition to restore the §57,169 disallowed
by Resolution T+16090.' There was no response to GTE's Petition.

In its Petition, GTE provided a general description of its Managément
Incentive Program.® Under the program, GTE emplb)’ees are assigned to a MIP
team, with each team built around eniployees who share the same ¢customer base,
support a common process, or share other responsibilities that link them together
as a team. Ninety pércéni (90%) of each team menber’s compensétion isabase
salary while the rernaining ten percent (10%) is an incentive component thatis.
dependent on the team’s success in meeting specified objeéti\'es.

GTE states that employee compensation is a significant part of its overall |
commitment to the DDTP, and that the MIP is an iﬁipOrtant partof GTE's
compénsation str’uctu'r'c-. F()r‘ these reasons, GTE believes that Resolution T-16090
should be _modiﬁed to allow for réimbursénlent of $57,169 in MIP costs ﬂiat GTE
will incur in 1998 for employees working on the DDTP.

On March 27,1998, the assigned 'Coninlissibner issued a ruling pursuant to
Rule 6(a)(3) of the Commission Rules of Practice and Procedure. In his ruling, the
assigned Commissioner determined that this proceeding is properly categorized
as ratesetting, that there was no need to hold a hearing, and that the scope of this
proceeding would be to determine whether to grant GTE’s request for $57,169 in
MIP costs that was disallowed by Resolution T-16090.

' GTE's Petition was docketed as Appiication 98-02-011.
* Inits application, GTE uses the term “MIP” synonymously wvith “Management
Incentive Compensation System.” ~
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Discussion
We are adamant that monies collected from ratepayers to fund the DDTP

be used exclusively for DDTP-related purposes. In Resolution T-16090, \»\'c
disallowed GTE's request for reimbursement of its MIP costs because GTE had
failed to demonstrate how these costs are related to the DDTP. _

In its Petition, GTE asks again for reimbursement of its MIP costs.
~ Although these costs are but a smiall fraction of the DDTP budget, we believe that
GTE’s MIP costs should be closely scrutinized because of the incentives that MIP
compensation provides to GTE employces. In particular, we ate concerned that if
GTE employees earn MIP compensation for ﬁ.llfillihg objectives unrelated to the
DDTP, then GTE employees niay spend their tifme pursumg these objectives

instead of working on the DDTP. .
In its Petition, GTE provided a general description of its MIP, but GTE |

made no effort to show how MIP cOnipénsatidh is relatéd to the achievement of
DDTP-related objectives. Unless and until GTE demonstrates that MIP
compensation is based upon GTE employees’ attainment of DDTP-related
objectives, we shall not authorize the use of DDTP funds to reimburse GTE for
MIP costs. 7
For the forgoing reasons, we deny GTE’s petition to modify Resolution

T-16090.
Findings of Fact

1. GTE'’s MIP cbmpensation is intended to compensate GTE employees
based on the employees’ success in meeting specmed objectives.

2. Resolution T-16090 disallowed the use of DDTP monies to fund MIP
compensation on the basis that GTE failed to demonstrate a link between Mip

compensation and the achievement of objectives associated with the DDTP.
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3. GTE's petition to modify Resolution T-16090 so as to restore DDTP

funding for MIP compensation failed to provide any evidence that MIP

compensation is tied to the achievement of DDTP-related objectives.

Conclusions of Law
1. DDTP furids should be used exclusively for DDTP-related purposes.

2. GTE's petition to modify Resolution T-16090 so as to restore DDTP
funding for MIP compensation should be denied since there is no evidence that

MIP compensation is tied to the achievement of DDTP-related objectives.

~ ORDER
IT IS ORDERED that:
1. The petition to modify Resolution T-16090 filed by GTE California
Incorporated is denied without préjudice.
2. This proceeding is closed.
This order is effective today.
Dated May 7, 1998, at San Francisco, California.

RICHARD A.BILAS
President
P. GREGORY CONLON
HENRY M. DUQUE
JOSIAH L. NEEPER
Conmmissioners

Conwmissioner Jessie J. Knight, Jr,,
being necessarily absent, did not
participate.




