Co ma eaparthereof

Resoluhon No. STD— 1175

' TRAhSPOBT TION DIVISIO\'
TARIFF & LI ENSE BRANCH
Tariff Section

Before the Publlc Utnlltles Commission
“of the State of California

RESOLUTIO\! ORDERING DISPOSITION OF
SPECIAL TARIFF DOCKET REQUESTS

4 e;l uests as fdent:ﬁed hereinafter have been ﬁled on the Special TanE Docl:et for authomy
‘to make taniff ch anges for ‘which permfssion of the Commission Is requisfte under prowsnons
-~ of the Public Utilities Code or ordérs of the Commission. Due ¢onsideration has been given
to_the represéntations contained in the verified requests and good cause appeanng, ;th
foll0mng findings and Order are made: ,

- < The Commission finds that the followmg requests are cL hﬁed and. shOuld be ranted_
subject to conditions spéc;l.ﬁed in the orders which are attached hereto and by thls reference

Requed and

_ Request Fded By.-'

STD 10, 002 Harbor Carriérs, Inc.




Resolution N6, $TD-~ 1175
(Concluded) -

The Commission finds that the following requests do not contatn sufficlent jusliﬁcaficm for
the authority sought, and therefore should be denled without prefudice: -~~~

Requést and o o
_ Order No. Request Filed By:

- NONE -

- The Conlnlis§iQn ﬁﬁds‘lhat the following requests are of a hétl’lfé not _Suifablé for procéssing
on the Special Tariff Docket, and therefore should be disntissed without prejudice:.
Requetand o
__Order No. o Re‘QUe:f.Filedgqs o

© NONE

IT IS ORDERED that the aforesatd requests are granted, dénled o diszh:‘§séﬂ, as the case
ma{ be, in accordance with the findings hereinbefore set forth, and as specified in the orders
which are attached hereto and by this referénce made a part hereof. :

1 certify that the for‘eﬁding fesolutton was duly Introduced, passed and adepted at & con-
t

ference of the Public Utilitles Commisslon of the State of California, held on thé 6th" .
dayof - July . , 1990 | the following Commissioners voting favorably thereon.
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State of California Publrié‘ :-Utrilities.: Commission
) - San Francisco

KEMORANDUM
Date t June 20, 1990

To ¢ Thé commission
(Meeting ?f July 6, 1990)

& ED . \' - 7
From agiJim‘Diani,Principal_

Tariff and License Branch.
Transportation Division

Subject ¢  CA-1

SPECIAL TARIFF DOCKET RESOLUTION NO, 1175 . = -

‘ S STD -~ 16,002 - Harbor carriers, Ina.

Requests authority to increase water taxi ratés in its Local

Freight Tariff No. 8, and Local Passenger Tariff No. 10, by
approximately 33%, . o o '

Récomménded benial

NONE

' Récomménded Dismissal
NONE




M e

- State of california , publio Utilities Commission
‘ : . - 8San Prancisco

MEMORANDUM
Date ¢t June 20, 1990

TO The Commission
(Meeting of July 6, 1990)

chrim Diani, principal

Tariff and Licensé Branch
Transportation pivision’

.}Subiéqt :  CA-1

SPECIAL TARIFF DOCKET RESOLUTIOH NO. 1175

STD'-»I0,00Z' - Harbor'Carriérs; Tnc.

" Requests authorlty to increase water taxi rates.in its Local
4Freight Tariff No. 8, and Local Passenger Tariff Ho. 10 by
approximately 33%. _ , , o

Récommended Dénial

NONE -

Recomnended Dismissal

NONE




Resolutnon No. STD-— 1175 ’

mnsroamnbw DIVISION
TARIFF & LICENSE BRANCH :
T:nﬂ Secﬁon 7

Before the Publio Utilities conmiésiéh |
“of the State of California

 RESOLUTION ORDERIN DISPOSITION OF -
SPECIAL TABIFF DOCKET REQUES’IS o

uests as 1denhﬁed heremafter ha\ e béen ﬁled 6n the Special Tariﬁ Docl:et for authonty '

e mea‘ice tariff changes for which permission of the Commission fs reguisite undér proviswns

of the Public Utilities Code or orders of the Commission. Due const eratmn has een givén .

" to the representations contalned in the ygnﬁed requests “and good cause appeanng, the

followmg ﬁndmgs and érder are made:

T he COmm:ssxon ﬁnds tbat the follomng rec‘;lests aré ushﬁed and shOuId be ranted,\.‘
ectto c0n lhOns speciﬁed in the orders. v.hi are attac ed hereto and by tlns ré erence

eapart ereo. .

Orderh‘ ‘ _Re'qw:lFikdBy.- )

STD 10,002 ’ . Harbor ‘carriers, Inc.




1OITTE0 1278 290 B89

‘ Résohitidn'}\;d:.‘ STD- 1175
~(Concluded)

The Commission finds that the followinf requests do not contatn sufficient justification for
the auilmrjty sought, and therefore should be dented without_prcjudfce: :

Requestand | o '
_Order No. Request Filed By:

NONE

“The Commission finds that the following requésts are of 2 nature not suitable for processing

- on the Special Taiiff Docket, and therefore should be dismissed without préjudice: -

Reque:taﬁd- R
OrderNo. Request Filed By:

NONE

ITIS ORDEﬁED that the aforesaid retiu_e’sts are gra‘nted,'d'enled or dismissed, as the case
may be, in accordance with the findings hereinbefore set forth, and as specified in the orders
which are attached hereto and by this reference made a part hereof.

1 c_érti{ / that the fdfe%bing resolution was duly tntroduced, passed and 4ad‘0pted at a con-
ference of the Public Utilities Commission of the State of Califorita, held on the 6th
day pf July -, 1990 , the following Commissioners voting favorably théreon.
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Before thé Publlc Utllltles COmmlsslon ()f%\(;‘bd}\lw
ot the State of California -
Special Tar (£t Docket Request =|:l'-‘l0,'002

The request of Harbor Carriers, Inc,, Pier»ll, San Frané¢lseco,
Californla 94133, respectfully shows: ‘ 4_

l. An ordet is requested authorizlng ‘Harbor Carrlers. Ine,
4 (ﬁCl) to lnéreaSe water taxi rates in lls LOQal Freight
Tafiff No. 8 and Local Passénget Tariff No. 10, ‘cal. P V. C.
.r;:&o. 9 and No. ll respeetfully,. by approximatély‘ 33%.
Current rates até shown in Exhlblt No. A, and’ prOposed

~ rates are shown in Bxhibit No. B attached heréto._
'”’;gTﬁ{s application Is based upon- the following facts and

o cireumstances.

_’(l) This request meets all the réQuirements of General

’Order No. 109:

(a) The request is natrow in scope,rcoief{ng»ohly
the water taxi service on San Franciséb'éﬁy.-

(b) The'request is not éd?ersé to the,intééési,of

~ other parties, as there héée been no eémpetiiive

common cattier watér taxl"sérvicé§ ‘on San
Francisco Bay for several'yeéks. | |
The request is not of'généfdl;lhtereSt'béehuée
water taxi service is only providedlforfships
at anehdragé on‘san'Franciscdlﬁay anh 1hé iérge
majority of the service is for tanker Qessel

owners or agents such as Shell Oil, Unocal,
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Chevron, Ate¢o, and other domestle or foreign

producoes and/ot transpotlers of erude oil,

" Thé request should not be controversial because

the general public -is not aftecfed by, nor a

user of water taxi service. -

The current‘rates of $3? 50 pot quar1ér hour for
Ordinary Service: (minimum $150) and $43 per quarter
hour for Speelal Sérvlce (minimum $l72) have been in
 ef£ect since May l, 1485, having been aulhorlzed in
STD-P- 237 Resolution PE- 2009. '
. FOr the 12 mbnth period ending February 2. 1990 HC1
.had a IOSS of $llO 707. A eomplete Finaneial Repbrt
for this period is attaehed as Exhibit Ho.rc. This
-',calculates to an Operating ratio bt 120%. '
Exhlbit D hereto is a 12 month projeetion of revenue
and costs fof the period ending February 28, 1991.
1f ratés are not increased, apbllednt projects a 1oss
of $145,000 or an operating ratio 6f 126%. With the
raié]n¢rea§éprdp05éd.appllcantprojeétsan nunéASe
In revenue of $186,818 which will relurn a net proflt
of $42,074 and an operating ratio of 94.4%. |
Atta¢hed hereto as Bxhibit B is an explanation on the
accounting procedures and methodologles f0110wed by
applicant fin the preparation of the finantial
étatements contained in Exhibits C and D, EBxhibit F
is a balance sheet for Applicant as of March 31, 1980,

Exhibtt G is a one-pagée financial anaiysisrdf water




taxi servlce costs.

'Thls f1ling is made pursuant to Public Utllltles Code

Seetion 454 and General Order No. 109, While an

tnercase of 33% may appear large, it haé'beenVéver 5

years since applicant last received authorization to
jncréase wated taxi rates and ttrls necossary that
the.rateé'be inéréased'by this magnitude to allow

this service to teturn to & profitable status,

‘Wherefore, (ot the reasons stated above, applicant

‘prays that the Cbmmiééibﬁ, throﬁgh' its Bxecitive

Direetor, lssues its Resolution pursuant to General

A:[Order No., 109 authOrizing applieant to increase lts
rates fof water taxi service to the levels speéifled

’ in Bxhibit B to this flling.,

l certify under penalty of perjury that the foregolng is true

and correct to the best of my knowledge.

Dated this ;L/4¢f—day of May, 1990, san . Fraqeiséo,

Caltfornisa.

dward J. Heﬁal(y’ /7
Attorney-In-Facf and ¢
Authorized Signator for
" Harbor Carrlers, Iné¢.




-EXHIBIT A“

CCASUNRenfsEd Paged o HARBOR CARRIERS,CINC, ¢
: ancels -~ Loea) Freight. taslet ng, 8
“JALN Revised Page 3

o . and - '
Local Passenger Tariff o, 10

CRATES o jue

L]

. R , N . Ordinary - Spectad
~ Per Quarter Hour o Fraction Thereof Service ‘Service

Notes 1 and 2, - $ 32,40 § .00

Note 13 When service fs provided to more than one _
vessel, of one owner A¢ company, 6n 3 single - .
trip, each vessel will be subject to the $180,00 $172.00
grester of!

(1) A aintaun ghatge of $86,00

(2) Pro rats share of charges co-putéd at the
' agplicable hourly rate for the total
elapsed time to complete the service,

_Whed Such serviee 13 requested, carries
wild, upon request, prepare billing for
edch vetsel, s S

Kote 2t When servite s provided to more thin one
-~ -, vessel, of differént ownérs or ¢ompanies, on
o a single trip, each vessel will be subject
T - to a minfeum chirge €6F one héur, plus
: $39.00 per 15 minutes of standby time

. cafter the first 15 misutes. -
Notes 3 and 4t Elfmihated.

# Series of The Harbor Tug and Barge Company

(1) Where an additional crewman §s requested or required, an additional charge will
be made at the rate of $60.00 per trip, per crewman added to the regular crew.

. hmmwlwocm-laolnwnhmomdmﬂwlr)oll\ohamnnﬁw
FOR EXPLANATION OF REFERENCE MARKS ANO ABBREVIATIONS, SEE LASI 4G

ISSUED: - February 12, 1488 EFFECTIVE: March 15, 1988

Issued 8y:
Russ Johnson, Marfne OgerAtlons Handger -
Pler

Correction Ko. 15 7 : San Francisco, Calffornta 94111

987218




T HARBQRTCARRIERS, IKC. - o #Cad i PuULCo KoL S
- Loesd {felgbt.tafiff Koo 8. R { ght Serfes)
C o and CoE , P.U.Cy No. 11
Local Passenger Tariff No. 10 - S senged Series)

e ;lﬁinzgiigaﬁrpfz;;'
L A8th R

ancels o T
vised Page 3 -

4

o

bt ] e

Y - e TEH
RATES - Y

L _ _ : ) Ordinary Spegfal
_Pér Quarted Hour or fraction Thereof ’ ’ Service Ssevice

Kbtes 1 and 2. B - $ 60,00 $ 67.50
Note 1: Whea service 1s provided to more thin one
vessel, Of one Owner or compddy, Oh a $ingle

trip, each vessél will be subject to the $200.00 - $230.00
greater of: - : _ : -

(l)lkrhinfﬁun chargé‘of'SIiS;Oﬂ -
(2) Pro rats shave 6f charges computed at the
Ce agplicablé hourly rate for the total

- elapsed time to compléte the service.

Vhen such service {s Fequested, carrier -
will, upon réquest, prepare billing for
- gach vessel, : o o -

When sérvice 1% provided to more than one - -
veséel; of differént owneérs or companies; on
~. & $ingle trip, edch vessel will be subfect -
. t0 3 minimum ¢harge for one hbuf.*?lus o
+ $57.50 pér 15 minutes of standby time
i after the first 15 minutes. -

 # Sertes of The Harbor Tug and Barge Company

(1) Wheré an additiona) eréwman s regquésted oF réquired, an additional charge wild
be made at the rate of $75.00 per trip, per érewaan added to the réqular ¢rew,

Provisions harein, H slfective, will 0ot resuRt ks an sffect on the qu-ir, ol the &mn snvlronmeat
_ FOR EXPLANATION OF AEFERENCE MARKS AND ABBREVIATIONS, SEE PAGE 1

1SSUED; : EFFECTIVE:

1$sued By: - ‘
Russ Johnson, Marine Operations Manager
pier 9 o
san Francisco, Califorafa 94111

987218 ¢




HARBOR ClPRIERS, INc.,,
YATER TAXI SERVICE

YEAR EHDED 02128199 ACTUAL
COHTEH‘I‘S

SCHEDULE 1.............................lncons STATKENT

SCHEDULE 1 A...........................olnscr AbnlnlsrnArlvs sxpsusss
 SCHEDULE 1 B...........................lsolnscr ADNIRISTRATIVE sxpsusss
SCHEDULE 11............................nars BASE '

SCHEDULE III.-.olhlloabuliillllallullliIHVESTHEHT IH VESSELS -

- scusoum IV..-.-.........n.u...u.u.RESERVE F('JR osrnac:gnou - \rsssm.s

SCHED'ULE 9.0030000-lloilic.uniioiitton.OTHER PROPERTY ‘ EOUIPHEHT

7 SCHEDULB YIIOQIIOOIlllllnllllll.l!llti.iORKIHG CAPITAL

- SCHEDULE VII...........................LEASE EXPEHSB . vssssLs

EXRIBIT C




HRRECR CEARIERS, INC,

WRTER TAXD SERVICE
INGE STATOENT |
TVELVE MONTHS EXDED FEBRURRY o8, 1998

Operating Reverntt

Direct Operatirg Costs :
Vessel Operating Cost o
Cren’ %9, %8
Repairs . 4,55
Fuel 2,008
[rsurance ' b
Operating Supplies 15,712
bepreciation _ _ 19, 316
lease Experse . , 5,081

Total Vessel Cost

- NotrVessel Operating Cost

travel ¥ Confecerce

o fperating Supplies
- 4 ~ ‘ factlities & Occuparcy
‘ Indurance .

Taxes § Licenseés
toemitsions § Fees

Contrict Repdirs
Tota) Non-Veséel Operating Cost

Gereral & fduintstrative Expense (Schedule 1A 3 B
Total Operating Costs 611,575 .

Depreclation - Other Property & Equipment (Non-Vessel) , _ %

Net Income Before Incoee Taxes (118,787}

TSITIITITETIY




WATER TAXD SERVICE
PIEECT AOMINISTRATIVE
TWELVE JENTHS X0 FERRURY 28, 1990

birect Muin Cost
payroll § Related
Operations Managewent : (
Marketing 203,082

Total Payroll & Related

Travel & Confererce 15,867
Gffice Supplies e 28,975
Office Equipsent Rent ¢ Kainterarce - 2,03 -
Coemunicalions : 9,54
Data frocessing _ ’ 1,e33
Occupancy : - 28,9%
ledurance S 3,833
Tan & License : 51,375

© Professional fees 23,525

- Dues § Subseriptioes S

- Training : 4 ' o958

© Othee % I
Vice President Harbor and PaSSerqer Serv:ces 4,13
Corpocate Yaragesent Fee MR
Degreciation . 193,?59

Subtetal Direct Adsin Cost
Total direct dministrative fosts

fllocated to the ¥ater Tani Service = 4.8




.

HRIGR OIARIERS, 1N,

L VATER TRIL SERVICE
 INDIRECT AOMINISTRATIVE DETAIL
TELVE JNTHS ENED FEBRUARY 28, 1999

trdirect 6 £ A Allecated

Division Maragewent
Personnel | Laboe

* gerera] Aocounting
{nsurarce Kanajewent
Purchasing

~ Office Services
Ergireciing

Tobal § 1A Mlccated

Altocated to the Yister Tari Serviée = 4,168

137,158
LML
3,139,447

684, %55

45,60
':_?3*!;52*\_ ]
1,5%, 618




WAGOR CRARIERS, INC.
v.mca (11} semcs
VELVE m}s aocb fﬁmm 23. 199

 paTE B

1nvestnent In Vessels Schedule lll

iesene for fepieciation - Yeséels = S&edule w
sse!s - Net

Other Prc-perlr find Sqmplent - Net - Sdedule \f

 Vorking Capltal - Scheile Vi

g Toti_!




IR Crcs -

mmt Iﬁll SERVICE
 PRESTAENT IN vessaLs
THELVE ntrms D(Eb rmmv 28, 199

e momms AONSTED O0ST $ ACLOCATED ALLOCATED
© . oisteLoost b AT 0
NYE OF VESSL QU8 DALETIOS e/ WATER TAX1 WATER TAXI

————

W CamET 8 %1 M i1, 46
AILOE QIAEN 1,2 R X S X T TN




%S08 CARIERS, 1A

OWATER TAX SERVICE
RESERVE FOR DEPRECIATION = VESSELS
TVELVE JONTHS XDED FEBRUPRY 28, 1599

SOEDULE TV

L weiweie - DO RO AT
_ oD veeeCIAE OF 0 OF N 10 1
NPE OF VESSEL LIFE USED  PERIOD  FERICD YEAR  WATER TAIT WATER TAII

e —— .-

T R I54,967 154,97 1S4,%T RO 11,48

ADE LITEET v LS 1AER ISR eHS 1T
WS USkS W B

e




IR GRRIERS, NG

© WATER A1 FERRY SERVICE
THELVE MHTHS DNDED FEBRURY 28, 19%

OTHER PROFERTY 40 EQUIPWENT - HET

oSt ool ONSTED
SR b bosT ReERVEAT T
- - DESCRIPTION © 03/0U/N - DELETIOS AT 62/28/% ~ KID YEAR  INVSTRENT

———— . e e S — -——

Miessel fssels 209 0 SR 60 2632




HAREOR CARRIERS, INC,
WATER TATT SERVICE

T .
TWELVE MONTHS ENDED FEBRURRY ?3, 19%

Vessel nd Non-vessel Operating Expenses { Schedule 1)
Adnintsteative Arg Seneral Expense ( chadule 1)
et

Altocated To Water Taxi Service 1/12 Of Total,




HRIR CRRIERS, I, SYENLE VII
o WERTAISERVIE |
| THELVE MONTHS XD FERRURY 28, 1998

VESSRL LERSE EXPENSE

ML R AUDRTED - AMONT -
e . 10, ALOCATED 10
EPDSE  WATERTANL  WATER TAIL

XU 8

L Em




HARBOR CARRIERS, INC.
HATER TAXI SERVICE

- PROSECTED THWELVE MONTH FORECAST
YEAR ENDING FEBRUARY 28, 1991

- 'CONTENTS

I............u.......n-uu-INCOME smmsm
1n...........................maecr ADMINISTRATIVE expenszs

T Buiseivariiveosnactsnsossess INDIRECT nommsmﬁnva EXPmsss :
n.“.........................RmE BASE ,
m...........................mvssmsm m vssssLs o
w.................-.....-n..RESERVEFORDEPREC]M]DN vassst.sf
v.......................‘..a..onﬁa PRDPERTY & EOUIPMENT

Vl.....-...n..“..u....-n-.HORKING CﬂPITﬁL

EXHIBIT D




HAEOR CRRRIERS, INC

WATER TALI SERVICE

 INOE STATDENT
TWELVE ICKTH PROJECTION
THROUGH FEBRRRY 28, 4931

(perating Reverues

" Direct Operating Costs
Vessel Opérating Costs
rew

fepafes

Fuel

Indurarce .
Operating Supplies
Pepreciation

Lessé Experse
Total Vessel Cost

Noir-Vessel Operating Cost

 Operating Supphles
 Facilities b Ocespancy
* Irsuabce '

© Taxés § Ucensés
: ‘ Commiséions § Fees

Professional Fees
Conrtract Pepairs

Total Norr-Vesse) Dperating Cost
Bereral § Aduinistrative Esperse tichedale 142 B)
Total Operating Costs

Depreciation - Other Properly & Equipment (NorVessel)

Net Ircome Defore Tncom Taxes




HAREOR CRRRIERS, INC,

© WRATER TAXI SERVICE
DIRECT ADRINISTRATIVE
DELVE MONTH PROJECTION
© THROUGH FERRUARY 28, 1931
Direct Aduin. Cost
Payrodl | felated

Operat fons Matagesent
Karkeling

Total $aproll § felated

g

- Teave) b Confecerce
Office Supplies
Office Equigment fert ¢ Rain!enarte
Comunfcations
Batd Processing
- Occupancy
© frsurande -
“ Tan ¥ License
Professiomi Fees
fues & Subscriptions
Teaining
~ Bther
Yice Preéident Herbo-r and Passeh»;er Senrices
Cocporate Kanagément Fee -
Deprecialion

3

B2
$3T382838%

BR

"~ :m_ w;

O
-

" sabtotal Direct Adain Lost

fotal Divect Aduinistrativé Costs

Allocated to the Hater Taxi Service = 4,68




HIESOR CRRIERS, s

WITER TAI} SERVICE
 1OIMCT ANINISTRATIVE LETAIL E
TMELVE MONTHS FROJECTION THOOUH FESRURRY 28, 1991

Indirect 6 & & Allccated
Divisfen Paragesent
Personsél | Labee
 feméra) ficecunting
- Trsurance Mandgesent
- Puichasing
| Office Services
Engireerifg

Total 6 8 A Mlocated o

Allecated to the ater Tarl Service = @168




HROR ORRIERS, NG,
© WATER TAXL SERVICE
THELVE MONTHS XD FEBRARY 28, 1991

Imesltenl !n Vemls Schedule n

Reservt For ﬁepmiéut«h > \‘essels - Sd-vedule iv

Vessels ~ Net

. C!ther Properly find tqulpoent - Net Schedule v

Horklng Capml - Sched:\e Vl

!o_hl }




HRREOR CARRLERS, 1

WIER TAII SERVICE
C . INVESDENT [N vESSALS
nzw: MNTHS am nm o, 1951

O poonnIons mmmumxmtmm mwnm
RISt OoST b At M0 - 10
NHE (F VESSEL asmm nﬂmms ee:aam WRTER TAI1 WRTER TAXL

-—c—— -——

€8 K ’ esa.m' b esi,m - JEINT

mu-x ELIRETH s 8 12D LM 12

W ames 8 amMs  ans

—
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HRREOR CRRRIERS, TN,

WATER TAID SERVICE

| RESERVE FOR DEPPECIATION - VESSRLS
M\'E K’HI}S E}C\ED FEBRUMRY 28, I9‘il

IIP!ECIPRE
LIFE UED

tesn«m; (3]
14 N
pEglo0 . PERIOD

_ PERCENTAGE  ANMOUNT
Xid 10 1

- OYER WATER TAIL SATER TALI

AIDE AT

o1

t

202,08 2W612

LY RTINS

——

6 L e

M WIS

e e




L HAROR ORAIERS, ING, L oEaey

| WATER TRIL FERRY SERVICE
TWELVE MONTHS ENDED FEBRUARY 28, 1591

OTHER PROCERTY AND EQULFMENT + NET

6T OIS AWSTED
o AT b ST - RESEREAT  NET
DESCRIPTION QNN BLETIOS AT K70 NIDYER  DVESTENT

Notwessel fissets e . U X X




HWROR CARRIERS, l‘rqc.
WATER TAX] SERVICE

. MRAING CONIAL ‘
THELVE NONTHS £NDED FERRUARY 28, 1991

Vessel find Nea-veéssel Dperalingfuﬁe‘nses { Schedule [ )
Ml!ﬁislra\i\t 'Qi‘d'réér‘efﬂ Eféensé { Sdaeﬂui! | )

t_dm

 Bltotated To Water Taxt Service 1412 OF Total,




EXHIBIT E

SCHEDULE 1 - INCOME STATEMENT

_ The financal statements provided in this package cover actusl
operating résulte for the year eaded February 28, 1990 along vith a
tvelve month projection using the neév proposed rates, AYl sccounting -
procedurea folloved in the preparation of the tvelve month projection

" veré consistent vith those folloved in the base year ended February 28,
1999,

1, Operating Revenuea
Operating revesues reflect the actual revenue generated by billings
t6 customeérs 8id recorded on the books of Harbor Cerriers, Inc.. The -
tvelve month projection for revenués assuzes that patronage remaina at the

basé year level and ieplenentation of the rates as presented in Exhlbit 8.

2, Direct Dperating Expenses
Vessel opérating exXpenseé can be broken dovn into the
folloving si¥ categories!

i, Crev Expense - This expense represents the cost assoc+

fated vith the manning of Harbor Carrier’s, Inc. vessela.
. The payroll expense l& charged directly to the vesseél

from daily timé logs maintained by the veéssél’s captain.
Thesé costa are then sllocated to edch service, le., B
Yater Taxi, based on the DOR, For example, if & véssel
operated 100 héurs and 56 of those hours vere for the
Yater Taxi, S0X of the cost vould bé allocated to that
service,

Repaira - vessel repalr expense répresente the asctusl -
cost to repair Marbor Carriér’s vessela., Theseé costs
are charged directly to the vessel and allocated to the
service based on the DOR. o

Fuel Expensé - fuel eéxpense is the cost of the fuel
actually consumed by each of Harbor Carrier’s vessels,
The expense is charged diréctly sgainat the vessel and
allocated to the service based on the DOR. -

Insurance Expense - véssel insurance expenseé represents
thé annual presium for "Hull and Machidery® coverage, -
'Protection and Indesaity® and *Hull and ¥ar Risk.® ~The
présiues are charged directly to the vessel and allocated
based on the DOR. ’ '

Yeseel Operating Supplies - this category is used to record
the coat of operating supplies such as havser and rope,
janitorial supplies and restroom supplies. These céste are
charged to the vessel and allocated based on the OOR.

Yessel Depreciation and Lease Expense - vessel depréCié{ioh
represents the actual straight line depreciation based




on original cost for the vessela ovhed by the Company
ss expleined in the discussion oa Schedule 1Y, reaerve

" for deprecistion. VYessel lease expense is the lesse -
payasents for the the vater taxf HYDORO SHUTTLE vhich vas chartered
during 1989 vhile the NALLARD snd AILENE ELIZABETH vere re-
deployed to Alaska in response to the ofl spill in Prince
¥illian Sound. )

B, bDirect Noa-vesdel Expeéenses - these expensesa are directly sssoolated
vith the operation of the Yater Texi service. An explanation
of each catagory of non-vessel expenses is provided belov.

f. Travel and Conferencé - This expense is incurred vhenever
a conference or meeting specific to the Water Texi service -
occurs. This catagory is also used vhen travel expenses
are incurred in the transportation of crev mesbers.

Operating Supplies - supplies consused in thefdlfeql_f - :
operation of the Water Taxi, Exasples include the cost of -
supplies uaed at the Pier 9 terminal faoility.

Facilities and Occupancy - This expense le pfiiéfil?f;
“related to rent paid for the Pier 9 terainsl facility,

janitorial services and security coste.

Insurance - This covers the premius for Comprehedsive
General Lisbility iasurancé vhich ié based on revenve. -
In addition, this expense includes loss ahd damage -
deductibles of up to $50,000 per incident, :

Taxes 8nd Licénses - This category is the expenseé related to
real and personnal property tax assesseents and bueinesds -
taxes based on gross revenué or gross payroll.

Conmigsions and Fees - Port fees and specisl tolls. In -
addition, commiseion paid to the California Public Utilities
Comaission.

Contract Repairs - These coats sre asscolatéd vith the
repair vork perforeed at the Pier 9 terainal faoility in
San Francieco.

3. General and Adsinistrative Expenses
 This catagory Of expenses represent a pro rata share of the costs
for the administrative staff for Harbor Carriers, the Paoific Division
of vhich Marbor Carriers is a part and a Corporate management fee.

1. The adsinistrative staff for Harbor Carrlers ie located at
pier 41 in San Franoisco and is responsible for the day to day
operations of the various services provided by the Company,
including the Yater Tax!i service. The staff consists of the
general manager, operations/traffic managexent, marketing and
adwinistration. The costs of the Harbor Carriers' staff are
allocated to the Water Taxi service in the ratio of operating -
costa of the service to the total operationg costs of Harbor
Carriers as a vhole. Refer to Schedule I - A for a detailed
presentation of these costs and the percentage allocated to




the ¥ater Taxi service.

The pro rata share of adsinistrative costs for the Paoific
bivieion ie for the functione perforwed at the division level
not performed by the Harbor Carriers’ adeinistrative ataff, )
These functions include division management and office eervices,
personnel and labor relations, general accounting ( payroll,
accounts payable, accounts receivable and finanoiel reporting ),
data processing, iasurance sanagement, purchaeing and engineering.
These coste are allocated to the Water Taxi service in the
ratio of operating coste of the servicé to the total operating
costs of the Pacific Diviefon., Reféer to Schedvle I - B for o .
detailed presentation of these costs and the percentage ’
allocated to the Yater Taxi service. o

Corporate Management Fee - Thig fee covers the cost fncurred
by the corporate administrative staff that iandireotly benéfite
the Yater Taxi service such as legal council, office services,
banking relations and géneral management. This fee s = .-
allocated to the service if the ratio of operating costs of the
service to the total operating costs of Crovley Naritiee 7 -
Corporation. The amount sllocated is presented oh schédulée I A,

SCHEDULE II - RATE BASE

o fhé'r@té base has béen calculatéd by adding the net inVéstaqnié in
_vessels and other property and equipmént to one month’s vorking capital
requirements. Net fnvestwent {a "vesséls® and *othér property ahd - - .
oiation. -

équiprent® ia original cost plua additions less accumulated depré
A separate discussion of each category follovs.

SCHEDULE III - INYESTMENT YESSELS

1. All vesseéle vorking in this service, excluding the HYORO SHUTTLE,
have been treated as if they vére ovned by Harbor Csrriers, Inc.
vhen in fact they are ovhed by Harbor Carriers’ parent company, .
The Harbor Tug and Barge Company. Only original coat plus additiohs
and/or modifications are fincluded in the basis for iavésteent.

The allocation of the invéatment base to this service is based

on the DAILY OPERATIONS REPORT (DOR). This report records B
operating houre utilized by each vessel on each of Harbor Carrlera
servicea. )

The depreciable life for the vessels vhich have been treated aa -
1f they vere evned vas tventy-five (25) years for the hulls and
tvelve (12) years for the enginea, Other additions and/or
podifications are depreciated over a tera of three (3) to ten (10)
yeara depending oh each addition or rodification.

2. The DOR also serves as the basis for the allocation of depreciation
and lease expense for the vessels to the service.

SCHEDULE ¥ - OTHER PROPERTY AND EQUIPMENT




aervice and a pro ratu share of the ad-iniatrative aseets of Rarbor o
Cerriera, The direct ssset base consiste of the 1snding feoility at Pler 9
in San Franclecd, -Thé adainietrative sssete have been sllocated -

to the Service based on the ratio of operating coats of the service

t6 the total operating coste of Harbor Carriera as explained earlier in
this vriting.

° GCHEDULE VI - WORKING CAPITAL

- e ---&-‘-“i—bab ..........

: _Working capital 18 defined ‘88 one month’s totsl oporatina expense.'
This has been calculated by dividing by 12 the sus 6f the snnual vessel
and noh- vesael operatihg expénaes and general end. éd-iniltrativé expense.

SCHEDULE VII . vssssL LEASE :xpsnss
-’ The vessel leasé _expensé répreeenta the actual leaae pay-enta -
_made for the short térs charter of the HYDRO SHUTTLE vhich replaced the
NALLARD and AILINE ELIZABETH vhich vere used in-Alsska as psrt of thé '
oil apill clean-up réspbnsé in Prince ¥illiam Sound, Alasks during 1989.
" The lease expense vas allocated té the later Taxi eervice based on the

DOR.




HARBOR CARRIERS,

INC.,

BALANCE SHEET

AS OF XARCH 31,
{ UNAUDITED )

CURREHT ASSE’I’S

ACCOUNTS RECEIVABLE

PREPAID EXPENSES

IRVENTORY - PARTS & SUPPLIES
INVENTORY - FUEL

TOTAL cuansur ASSETS
NOR-CURRENT ASSETS

VESSELS, BARGES & EQUIP
INVESTAENT IN UNCONSOL AFFIL'

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

ACCOUNTS PAYABLE
ACCRUED EXPENSES & OTHER
TOTAL CURRENT LIABILITIES

CAPITAL AND FINANCING FRON PARENT

TOTAL LIABILITIES & EQUITY

1990

155, 549
1,657,757 -

58,239

41,544

R L

1,929, 163‘

76. 435, 583

'6,571 9&3 o

| se,sol.zzsffi |

==:§:°=====2

1,213,689
831,928

e e mbdens-

2,045, 606

6, 455, 516

88,501,124

tg=zx=TEIT=SS

EXHIBIT F




HARBOR CARRIERS, INC.
YATER TAXI SERVICE
FINANCIAL ANALYSIS/CONNENTARY

Harbor Carffers, Ino., is requesting authority to increase rates in its
Local Freight Tariff No. 8 snd Local Passenger Tariff No. 19, Califorania P.U.Cr
No&. 9 and 11 réapeofively. by 33X, Current rates sre shova in Exhibit A
and'r proposed rates ere shovn in Exhibit B, attached,

_This request 1 based on the financisl dats presented in Exhibits 6<£n3_b
attached. Exhibit € includes financial data regardinﬁ'actual'oﬁeraiing fééuité
for'fhe tvelvé'néhthé‘ende& February 28, 1990 Exhibit 0 provides the saae

_inforlation for a tvelve month projection ending Fébruary 28, 1991, |
Referring to Schedule 1, Exhibit ¢, it can be seen that the iater Taki service |
. exper1enced a loss totaling 8110, 707 for ‘the tvelve nbnths énded Fébruary o

_29, 1990 Thia 1688 is due to the fact that direct Veséel énd non- veasél
expénéés total 99X of operating revenve. Théréfore the service did not generate ‘
revénve sufficient to contribute tovards general and adsinistrative costs,

At the time authorization vas 1aet granted by the Commisaion to increase
raies ( Kay 1, 1985 ), the Water Taxi service vas losing $65,000 before
géneral and administrative expenses. That incresse and iwproved patronage

~#ince that time have combined to improve the ratio of direct Opératlnb'cqafs-
fb revenue from 119,5% to the base year level of ééx'aa stated earlier,

Hovever, total operating costs are projected to increase by 5.1X for the

tvelvé sonth projection ending February 28, 1891 as presented in Schedule I,

Exhibit D. Assuming no increase in rates and patronage levels remaining st

the base year level, the Water Taxi service vill lose $145,0002. Inplenéntation
of the rates as présénted in Exhibit B and assuming basé year patronagé levels,
the Yater Taxi service vill generate positive net income of $42,074 before

incore taxeés { Seé Schedule I, Exhibit D ).
' ' 'EXHIBIT G




