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Resolution No~ STn-:. i115 

mi}}~~1?J~~~I~~g~ 
TariJf Section 

Before the Publio Utilities COmDlission 
of the State of California 0 

REsOl:unON ORDERlNC])ISPOSITION O}~ 
SPECIAL TARIFF OOCKET REQUEsts- I 

_- __ Requests a$ fderidlied herebuftet have been tiled On -the Spetial 'ta.rUJDocketlor authority. 
-to mak~ ,tariff changesfotwhtcb permrssion'_~f th~Com,mtsston 'S teqwsfteunder provisions 
of _the Public Utilities COde or 6r(le~ of the CQmmisstoil. Due ronsiderati6~ has b"ten given 
to the iepre.sentation$ conWo'&l in the verified requests. and good cause ap~g.the 
following findings and order are made: -

: ->rhe Co~rssi6illin<h that ,the iollowing-requests aii fUStilled aJ\d_-~howd -bi graflted 
-subject to -~nditlons s~ed in the orders whicn ate attachM heteto. arid by "thIs reference-
made a part hei~l: -- -- - _ -, - , 

STD 10,002 Ha~bor carriers, Inc. 

t 
! 
I 
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Rcsohitlon'N{)~ STO-' 1115 
(Col'\d\lded), . 

Tho COnlmission finds that tile EoHowiIlg requests do not (.'ontaln sufficient lusURroHon for 
dIe auillority sought, and thcccforc should be (tell led without preJudice: . 

Rtqutlfond 
. Orclu No • 

. NONE' 

Rcqllt.sl Filid By: 

. . . . .. - . 

". The Commls~ionan~$ that the lol1()whlg requests are ot a nahl;o ubi suitable for ptOccising 
on the SpEcial Tariff noel-etl and therefore should be disnHssed \vithotit ptejudl~! . 

Rtljued FikdBy: . 

NONE 

IT IS ORDERED that the. aforesAid requests are giaftted,' deilfed cit dislnis'sed. as tb~ case 
may be. in 3e«>tdanoo with the6ndings herejnbefore set Eorth. and as specffied In the orders 
whJeh are attached hereto mld by this reletence made it part her-eel. . 

I tertifr that the foregoIng ieso]uHonwa.s duly' Introduced. passed and ad6pt~d at ~ con· 
ference' 0 the Public Utilities O?mmissJon oE the State o~ Califomia~ held on tlie 6th' ." 
day 6fJuly , 19~O • the Eollowing CommIssioners \'oting favorably thereon. 

ecutive Director of the. ~ 
es Commlssloo of the State of Califoinla 
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state of California 

MEMORANDUM 

Date : June 20, 1990 

To 

FrOll 

t The commission 
(Meeting of July 6, 1~90) 

,km~~~OiPal . 
. Tariff and License Branch, 

Transportation Divisi6n 

Subject t CA-1 

PUblioutl1itt~s cODmission 
San Francisco 

SPECIAL TARIFF DOcKET RESOLUTION NO. 1175 

STD - 16,002 Harbor Carriers, Inb. 

Requests authority to increase water ta)Ci rates in its Local 
Freight Tariff NO.8, and Local passenger Taritf No. 1t), 'by 
appro)Cimately 33%. . 

Recommended Denial 

NONE 

Recommended Dismissal 

NONE 
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state of California . Publio Utillti~s -couission 
San Franoisco 

MEMORANDUM 

Date 

To 

From 

t June 20, 1990 

: The Commission 
(Meeting of ~uly 6, 1990) .. 
~-'~' 
:~Diailil pr~ncipai " 

Tariff and License Branch 
Transportation Division 

.Subj~ct: CA--1 

SPECIAL ~ARIFF DOCKET RESOLUTION »0. 1175 

STD - 10,002 Harbor Carriers, lne. 

Requests authority to increase water tax! rates, in its Loe'al 
Freight Tariff No.8, and Local passenger Tariff No. 10, 'by 
appro~imately 33% •. 

Recommended Denial 

NONE 

Recommended Dismissal 

NONE 
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Resolution No. '$TD- 1175 
-

TRANSP(j~TATION 'l>IYISION 
TARIFF & LICENSE BRANCH 
1'ariIf Section 

Before the :Public Utilities Commission 
of the Stateot' 'California 

~ ' .. 
~ . 

RESOLlJTION '()RJjgruNG J)ISPOSITIONO.~ , 
SPl:CIAL 'TARIFF DoCKET REQuESTS 

-,Requests as, tdeiltiB~d hereinafter h:A\'~ be~n,', Bled,on tlte Special, 'I'ari£l DocketEQtauthbrity 
to m~~ta:riH cn~~~e$lbr w~tch petmis:sion 6(th~ C6f.1!O~ston fsiequ1siteuildet Ptoy,ls!~ns 
of the Publi9 Utilities C6de or otd~T$ or the Conunlsslon. ~e consIderation hasheen gl\'~n ' to the tepieS~ntat.iO:ns conWilM'in the \'erlBed requests, and g60d 'ca\1se appeanngt the, 
following flndings and6tder ate made: ' , 

The ColnmiSsion ands that the foil~Wing requtsh ate f~tified, and, shbuld be, grAnted 
5ubfect'to conditionS $peciSed in the 6rders which ate attached hereto and by this reference 
made a part ~eteot: ,,' 

STD 10,002 - JIaroo'r carrier's, toe. 



'I 
'. .- - - . 

ncsohiU6n No~- STD:' 1175 
(Cc;mduded) 

The Co~\rn'~siOJ\ fInds rl}at dIe following r~qllcsts do !lotooJ)tafn suffidcntjustHicallon tor 
rhe authonty sougltt. and tlll're!ore should be dented wJthout prcfudtce: 

Rtquedand 
OtduNo. Rf!qucsl Filed By: 

The Con)missiori Snds thatthe following requeSts ate of a riaturo i\ot suit~ble lot ptocessfng 
on the Special 'taiiH Oocketj -al1d therefore shouM be disillissed without prejudice: . 

Reqtiell and 
O;de,No. 

NONE 

Requed Filed By: 

.. -

IT IS ORDERED that the aforesaId requ~ts are gra-nted. dented or disn'ltssed, as the case 
may be. in accordanoo\\ith the findings hereinbefore set torth~ and as specffied in the orders 
which ate attached hereto and by this reference made a i'>art hereof. 

I certifr' that the (ore~?tpg resolution WAS duly introouced! pa_ssed and ad6Pted at a 'ci)n
(erence 0 the Public UtilItIes Conurtission of the State of CalIfornIa. held on the 6th 
day of July , 1090 »the foUowing COn'ln'llssf6ners voting (a\,Orablythereon. 

G. MITCHELL W1lK 
. - President 

FREDERICK R. DUDA 
STANLEY W. HULETT 
JOHN B. OHANIAN 
PATRiCIA M. ECKERT 

I .. _ Corrunlssioners 
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• 
Detore tho public Utlll"~s Corl'ml S$ lo-nOR\GINAL 

01 the State olCalllornls ' 

Specfal Tariff Docket Requcst.'O,()().,t 

The r eques t of Harbor Car r I ers, I ne., Plor 41. $ali Francisco. 

Caillornia ~4133, respectfully shows: 

1. An Order is requested authorizing HarbOr cartlers. Inc. 

(HOJ) to ln~reasewater takl riltes in tts Local Freight 

Tat i It No.8 and Local Passenger 1at((I No. 10. cal. p,-u.e. 
- , 

No.9 alid No. 11 respecttully. by appto)ClfliatelY~ 33~. 

Current rates are sh6wn In ~xhlbltNo~ A. ~nd pro~osed 

rates at~ shOwn In Exhibit No. 'B. attaohed herjto. 

2. This application t's based upon ttie toi-Iowlng'tacts and 

circumstances} 

(1) Tht sreques t meets all the -r~qulr emenls ~L General 

Order No. 109: 

(8) The request Is natrow In scope. coveting only 

the watet taxi service 6n San Franeisoo Bay. 

(b) The tequest Is not adverse to the 'ntetest of 

other ptlrties. as there have been nO competitive 

cOl'rmon cart ter water taxi services on San 

Francisco Bay for several ye~~s. 

(c) The request is not of g~neral. t~terest beoau~e 

water taxi service is only provided for ships 

at anch6rage on Sln Fra~0lsc6 Bay an~ the large 

majority 01 the service is lor tanker vessel 

owners or agen t s such as She 11 Oi I •. 'Un6081. 



'-' 

(2) 

(d) 

The 

Chevron. At-co. and other dotnostl~ or toreign 

prOdocors snd/or t riffispor tors -6f crude ot 1. 

The request shoul~ not be ~o~trovetsta1 because 

the general publl~is not aHeeted by, nor 8. 

user of water tAxi service. 

current rates of $37.50 por quarter hour tor 

Ordtnary Servl~e (minimum $1~O) an~ $43 pet quart~r 

hout for Spe()lal ServlctJ.(minlmum$l?2) have bee-n In 

e((ectstnce May' 1. 1985, having b(ion 8uthotfzed In 

sro- P-237. ResM ut i onPE- 2009. 

(3) - FOr the 12 month pertod ending Fcbtua:t'y2. 1990, Hel 

had 8. loss' of $110,70~.A compiateFlna~clil'.e~6rt 

(or thlsped-od Is -attached as -EXhlbi r'No. c.Thi s 

calculates to an operating ratio 0'-120%. 

(4) Exhibit 0 he~eto is a ~2 month projeetlori of revenue 
- '. . 

and costs for the period ending February 28, 1991. 

I f rates are not Increased, applicant projects a loss 

of $145.000 or tln operating ratio 6f 126%. With th~ 

rate Increase p-roposed t applicant projects an increase 

In revenue of $18$,818 which will re'turn a net prottt 

of $42.074 ~nd an op~tatlng r~tlo Of 94.(%. 

(5) Attached her~t6 As ExhlbltE Is an explanatfon'6n the 

accounting procedures and methodologtes f6110wed by 

applicant in the p-reparatlon of the 'fin'anOltil 

statements contained In Exhibits C and O. Exhibit F 

is a balance sheet for Applicant 8S 6fMarch 31, 19S0. 

Exhibit 0 is a one-page financial an-alysis of water 

":'2-
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taxi servlcocosts. 

(6) This tiling lsmQd~l>ursuant to Publlc Utilities COde 

Section 454 and General Order NO. 109. While an 

Increase of 33% may app~ar large, it has been over 5 

years since applicant la~t rec~IVcd ~uthorlzatl~n to . 
Increase wat~t taxi r8t~s and it Is necossary that 

the rates be Increased by this fflagnrtude to allow 

'thiS s~rvlce to teturnto a'pro(itAbh sta'tus. 

(?) Where/ote,to:t fhe reas6ns stated above.' appl Jcant 

prays that the' ComnlssloR, through hsExeatittve 

Df rector, issues its Resol ilt f on 'pursuant' to. Genetal 

Otdet, No. It'.l9lluthotizlng app'llcantto increase its 

r8.tes'totw'atet.ta)ci·s~rv·lce to the- levelS speoitled 

tnB~~lbtt ~ to this (Illng.' 

IcertHy under penaityol perjury that the (oregolng Jstrue 

and cor r ect to the bes t 'oC my knowfedge. 

Dated this ;L/~ day' of May. 

california. 

-3-
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A.AH$ 

Pef ~ulrtet Hour Of f~actlOft Thireof 

Hotes I and 2. 

Hole It Wheft strylce Is ~rovlded to aOfe tha~ one 
vessel. Of One o~tler "')t co.pUY. Oft a S tn91t 
trip. each vesSel ~I'l be Subject to the 
trutH oft 

(I) A .tni.u. charge 6f S86.()O 

(2) 'to rata share 01 charges (oaputed .t the 
IppHcable hourly rite fOt the tonI 
el,psed tiaeto co.plete the service. 

Whtftsuth servlt~ls fe_uested. cart~et 
~I\'. upon te~kest. prep~re btllln~ for 
euh vusel. 

Kote ~t When se,vfce Is p~ovfded to.oie than ofte 
. 'luSt' I of dl Herlnt owners or cOllpanles. on 

I sl~gle trip. tlCh ~e,s.\ vlllbt subject 
- to a- ainhiull chhge fOf o'ne hOut. phs 

S39.00 per IS -.hut.U olUudby U.e 
Ifter the first l~.fnutes~ 

luty 
!tr!1tf 
$ H.SO 

$1 50.00 

ttal 
nit! 

$ U.OO 

$112.00 

2S 

(I) 

.....--------.. -:-.-:-----------~---'-- -.,.---'-- .,--------______ -L.. ____ • _____ -.,.. __ '1.. _______ • __ "'-__ ." __ . ~ __ 

, Series of tht Hlrbor Tu~ 1ft' Blt~e t~.paftY 

(1) Whete In Id~ltlOftal cre~.tn Is te~vested Ot re_vlted. an l~dltloftl' cbat~t will 
be .Ide at the rate of S60.00 per ttlp. pet cre~aan added to the regular creve 

". 

ISSUEO: february 12. 1988 EFfEOTlVE: Hitch IS. 1~88 

Correction Ho. 15 

98/218 

Issued 8y: 
Russ Johnson. Harlne Operations Hanager

Pier 9 
San franc)sto. Calffornla 94111 



rln~t·lf:·~ffrk~~~'$. rrl:ht~'i;~~:;) § 
'. " .,' and ' 1.".U~t, Ho. 11 

lo~al hHet'l9tr TatH' 11'0; 10 anengtt $edu) 

RATES T£K 

tI~========================================~~~=====T~==~~~N=O~. 

• 

Per Quarter HOur ot fraction Th~r~o' 

HbtH 1 Hid ~. 

Hot~ If Wh~h setvlcj 1$ provided to .~te th~~ 6ne , 
ye$$~l, bf one Own~f Of (o.~a~Yi Oh a Sf~91~ 
trip. tach ~essel will btjubJect to th~ 
9teHet M: 

(1) A ~fnfmu. thatg~ ofS'.s.Ob 
(2) ~r6 ~a~a Jha~e 61 chargts t~.puted a~ the 
. , appUtable hourly taU lot the toUl . 
.. ela~$ed time to to.pltte the setvlce. 

When su(hUr~fte h re<lu'UUd. carrier 
wfll, upon tequest~ p'epart bfl1ffi~ fOr 
eachYHSel. 

Vhen$~titt~ts prOvfde~to ~Ot~ ihan Onto 
~e~~el~ 01 df(fere~t ¢v~'r$ Ot (o.p~n'e$~ on 

_ a single trt~j·e}th. yt$$t' wl\.~t subject 
{ to •• h~.ullth~tge'or oile.hOur, pluS 
: $S1.50 per IS .Inutes of standby time 

i after the tftst IS .tri~te$.· . 
. [ 

, Seff~~ 6f The Harbor Tug ~nd 8ar~~ to~~anY 
. . 

$ 50.00 $Si.sO 

HOO.OO $23".00 

(1) Where atl ad.dHl6nal C~hun is requ~sted orrequir~d. an addUlon.al cfla.rg~ vOl 
be ~ade at the rate of $7$.00 per trip, pet tre~.an added to the regularttew. 

2S 

(1) 

ISSUED: EffECTIVE: 

~~----------~~--~ 
Issued Bit 

98/218 1: 

Russ Johnson, Har'ne OperatiOns Manager 
Pier 9 

Sanfranc1sco, Ca'lfor~fa· ~4111 
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• HARBOR CI.R~IERS, INC,_ 
VATER TA~I S£aVIC& 

YEAR EHOED 02/28/90 ACTUAL 

CONTENTS -_ .... _--..;;. ....... 

SCHEDULE 1.1 •• ,. I. ~ •••••• i ••••••••••••• INCOKE STATKENT 
. . 

SCHEOULE I A ••••••••••••••••• I" ••• I ••• DIRECT ADKINtSTRATIV£ t)(PENSES-

. SCHEDUU: J 9 ••• I ••• It" •• i •••••••• , ••• i iNDIRECT ADHUUSTRATlVEEXPEHSES 

SCHEDULE 11 •••• 1 •••••••• I •• i i •••••••• I. RAT~8ASE 

SCHEDULE 111. 0 ••••• If ••• I' ••••••••• -•• i' INVESTMENT IKlfESSELS 

SCHEDULE' IV ••• I •• i •• ~ ... i • ji , • , • ; ••• I • .- j • RESERVE FOR DEPREel A nOM ... VESSELS 
, . . 

5CHEf>ULE V ••• I I .... d ... ~. II "" ~ .. I I. ~ .OTHE~ PROPERTY & £gUIP~£NT 
. . 

"".' -.. -

. SCHEDULE VI," 1-' • I ••••••••••••••• i'" .... VORKINGCAP1TAI. 

SCHEDULE Y 11 •••• Ii I I ••• ~ •••• I. I •• ' •••• I • LEASE EXPENSE .. VESSELS 

EXHIBIT C 



• ~ tf.iAA1ERS. HI'. 

MiTD TAlI SEINIC£ 
ItroE STAT"E:JOl 

r.o.'w{ ~ b¢O ~~. 1998 

~rdirtg Re\'ErIM 

bittct Opet.ti'i toils 
YPSse) C!petitlllQ tosh 

~. 

~~irs 
t"el 
InSiJi.ra 
opeti'i~ Supplies 
0eprE(1 aU on 
Lease t, peflSt 

rotal Vessel Cost 

triVet,' Cotiifreitt 
Oper.Une ~liK 
facilitieS , Qtcij~ 
1n4l1rafa 
lues I UCe~ 
tc.iulbM , Fees 
tofMkt ~e~ irs 

lotal Not\-'hSSft Opet.Hno ~t 

Gehtril I ~.inl$trative [lpense (Sdhed~le I A I 8) 

T c-t al ()peri" flg Cosh 

DepredatlOtl - Othtt Propert)' , Eq,lS-nt ~seU 

Net 1rt¢W eefore r~ Tues 

~;I32& 
94~s:A 
3e.le8 

956 
1$.112 
19,316 
cs. 131 . 

1(18 
'It~ 
M,2~ 
~11. 
.t,~ 
JJ~ 
t~,IS3 
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• 
Oired Ad.it.. C-ost 

~~IE~ll£ • 

\tiTU tAll SERVIa: 
OIRECf A6Kl~lSTRAtly£ 

OOIw£ tOm6 00.0 r[~ 28, 1~ 

~.)TO~ 1 , ~1 a\e6 
Ope,.li OI'Is)lal"wl ;t'Wnt 
JCarhUnt 

Trivtl I ~(~~ 
Offi« SuWHes 
Offic-f £qd~t tent & JCairJter.ai« 
to.!J1'IiC'.U6i6 
O. h r-r('«s sf fig 

(ktupatCy 
Ir6~r.rd 

'llllf~Me 
PNtfSsi6<'.lt r~ 
-~, ~bSttip\tons 
Tt~it.it.g 
Othft _ 
'lire Pre-$Idefl\ }!arbor aM P.$.ser~et Sertites 
CorpoMe )f,ar.age.en\ Fee 
~t~h\iOtl 

Tot.t Oirert Adiinistr.tlvf £Osts 

1~e67 
28,~7S 

~.'11 
911541 
1l~233 
ml~ 

'3,tn 
51 f J7S 
~3,~ 
~l9a .. 1 , 

.. ~1529 
~,~l 
it, III 

.IM.ln 
19.1. 759 

:==---=-= 

96,511 . 



~OOtt~ ltc . 

. ~Tn TAIl SiiNJct 
INCl~ct ~IN1STRAllYE OElAll 

nttt.,i ~1}$ etto fI~ ~, I~ 

Irdi~t & , A ASl6tattd 
~jviil6ft Ma~,e.en\ 
~tS«iwe 1& llbOt 

, &er.u~t AcwIihllflg 
IMurttd KaN~n\ 
P."fdtaSlnQ 
Offlcf Servi~ 
r,.g1 tlHt (flO 

1,131,198 
.,'U,leS 
3.139.~7 

W,gss 
U~~ 

1,~,524 
J,59t.~I£ ------_. 

roht s , If AllocitEd 

Allouttd to the Water- fui Servt~ : •• 16i 
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~ tAAA1E~ nt . 

~fU fAil SUV1Cl: 

nEll,{ ~ e«D F~.Uw I~ 

ln~\len\ ttl Yi~seb - ScMddt ." . 

~nt (Of' ~;.tfchUM - YHsih .. $diedd. tv 

OUlet ~r')' Ard tl&\li~nt ;:. Net -Sct,eddt'Y 

. '~lit\g ta~'hl .. Sct,edlll,YJ 

. lotil 

32.889 

M,2~ 
---

3,t41 .. 

~31~ 

ss.~ 

~~J9 



• ~ OW:IERS, Itt .. 

ItIru tAIl SEINlCE 
i~'ESTl£)(f 1M VEmS 

OO\{ IOm$ 00:0 Fr~ ~I 1911 

AOOlTICHS ~J\.6Tm rosT 1. tUttATiD k.utATm 
ORi611R. OOST . I c At TO.. to 

~ tE 'iSSu ~/IJl89 truTlOO W~/9t \JITtt TAU ItlTEt TAIl 
. . ~ . -.. -------------~-------------------------------------------------------------------. 

'"-lARD 1$4.9&7 • 154,967 ' .• n 11.468 

AlltNE·(tllAe£~ 1~.27S • f&6.215 1.115 tl.~ 
-~~----.---~------------.-.-----~-~-~---

TOTft. .Mlll~ • 34t,2~ ~.8M 
:=--=:-:---===--==== -- - - -= 
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• ~~.~I(~ l~ 

. linn tAli stMCt 
Pl~1M: rCA. ttNiClATlCH -W:SSEl.S 

00. \( JiI)m$ EMU ~1 ~ 1991 

((Sl~t~ ~rltxTr« Ml.NT 
"10 to TO tEJlICltiU tF 

ftf£ tr '.{SSa. 'lift 1W PERI 00 'riM ~rn TAU ~TER TAIl 
. . ... -----.-.... ------------------~---------------" 

WLlAAD 

AJlD£ n.-Ztl€l 

rOUl. 

• , . 
1541961 1541961 1$\.961 

14&,S6t 16t1~ 154.599 •. tIS 
- . ., ' .. " - ~ -... ______ .;..._~ ... ..a.-.-------------. -----...--~ 

:==- -=-=== =========== 
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• ~~ ~~I[~I~ 

~TEt tAli nRlrt &Mtt 
naVE )()~ ENOCD ~ 23. ,~ 

COST flOOlTIOO AOl.$TED ~. 

Somuy 

AT , CosT RESE~,{ At . . I£T 
. K~lp,,~ e3JeJl9li c m.£llOO At ~/~/ge"' "to rtM . , IrMsll£Ht . . 

-~---~.-;--.----"' .. ----"' ----------~ ----_ .. -~- ~ .-~----'--. ~'l' 



• 

• 

~ ttlAAJEfS, 1~ 

~TEA lAlI SUJJ(t 
~ltG~lUL 

na\ot )(Jffi5 otto ftE9Jdi1 Z&. 1918 

Vgwl trd "='t.-m~l 0PEtiUr.g t.~ ( $d\todd@1 ) 

M.lt'llstN\i\'e t.rd Set.eril Eapense ( ~\lttl , 

htll 

AJt<>ti\ed to, Wahi' lui smitf 1I1~ Of tohl • 

somu y) 



• ~YJl 

~ TEA 'All StIiYJ ct 
oo.'.t J()(OO 0(0 ~ ~J 199t 

v£ssa ltA5{. tIPO« 

$Ri.ttATEO 
TD 

IIlr£R tAli 

r«oo 
RlOCATED TO 
~TEt 'All . 



• t~RDOR CARRIERS, INC • 
WATER TAXI SERVIC£ 

. PROJECTED TWELVE MONTH fORECA~iT 
YEAR ENDING fEeRUARV28,19<31 

. CONTENTS 

SCHEDUlE 1,. ~ •• , • , ••• i , , ••••• i ., ••• Ii. I INtOME STATMENT 

SCHEDULE I A •••••• " •••••••••• , •••••••• D1RECT tlDHlNISTAAttVEEXPENS£S 

scHEOULE 1 B ......... ,." ••••• ,,, •••• , ~:1NDt~CT ADMINISTRATIvE E~PENS£S 

SCH£OlA.E·II •• ,·, ..... ,.· ••• · ••• , •••••• · •••• ·.AATE "£lASE 
, -. - . 

OCHEDULE Ii J. i •• i' .... , .... i •• ~ ••• J • to • INV£STMENT 'IN VESSELS 

SCHEDuLE IV ••••• ' i •.•• i •••• ~ •••••• u •• ', •. ' RESERVE FOR DEPRECiAT ION - VESSELS 

SCHEou..~ ·V •••••••• i ••••••••••••• i ••• ~ •• oiHER PRoPERTV', EO(IIPMEtU 
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EXHIBIT E 

SCHEOOI.E 1 ~ INCOME STATEKEKT 

The ftnancal statements provided in this package cover aotual 
operating results lot the year ended february 28, 1990 alono vith • 
tvelve .onth projection using the ne~ proposed rates. All accounting 
piocedures {allowed in the preparation 01 the tvelve .onth proJeotion 
vere consistent vlth those folloved in the base year ended February 2a, 
1990. 

l.Operating Revenues 

Operating tevenues reflect the actual tevenue genetated by billings 
to·cueto.ers end recorded oh the bOOks of Harbor Certiers, (nc.. The 
helve .oh.th proJection fot revenues assu.es that patronage re-aiM. at, t~e 
base year level and bplemenhUon ot the rates as presented in ~xhlbit9. 

2. Direot Operating Expenses 

A. Vessel operating expense can be brokeh dovn into the 
folloving sl~ categoties' 

i. Crev Expense - This expense represents the cost .assOC· 
iated vlth the- .anning of Harbor cartiet's, Inc.· V~S.8ele. 
The pay toll e)(pense is charged direotly \0 the veesel 
fro. daily ti.e 10g8 .aintained by the v~asel's captain. > 

Th~se costs are then allocat~ to each setvlc~, ie., 
Vater Taxi, based on the DOR. For exuple, it • vessel 
operated 100 houts and 50 of. thos~ hours 'fe-te for the 
Vater 1axi, 50X of the cost would be al16cat~d tb that 
service. 

ii. Repairs - vessel repair expense represents the actual 
cost to repair Harbot Cartier's v~Bse18. These costs 
are charged directly t6 the vessel and allocated to the 
service based on the OOR. 

iii. Fuel Expense - fuel Q;cpe-nse is the cost of the fuel 
aotually conau.ed by each of Harbor tarri~t'8 vessels. 
The expense 18 charged dlreotly again8~ the vessel and 
alloCated to the service based 6n the 60ft. 

iv. Insurance Expense - vessel insurance expense t~ptese-nts 
the annual preaiua for 'Hull and Machinery· coverage, - . 
'Proteotion and Indeanity' and 'Hull al'ld Var RiSk.' . The 
pre.iums are charged direotly to the vessel and allocated 
based on the DeR. 

v. Vessel Operating Supplies - this category is used to record 
the cost 61 operating supplies such as havser and rope, 
Janitorial supplies and rest roo. supplies. These ~ost8 are 
charged to the vessel and allocated based on the OCR. 

vi. Vessel Depreoiation and Lease Expense - vessel depreoiation 
represents the aotual straight line depreoiatlon based 
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on original cost lot the vessels 6Yiled by lhtCOlpatiy 
88 explained in the discussiOn on Schedule IY, reserve 
for depreoiation. Yessel lease expense i8 the lease . 
pay.eMs tot the the vater tad "YORO SHUTTLE vhfeh vas chilt\efed 
during 1989 vhile the "ALLARD and AILENE ELIZABETH vere te
deploy~d to Alaska in tespOnse to the oil spill in Ptince 
Villiu Sound. 

Direct Kon-vessel Expenses - these e~penBes are direotly assOoiated 
yilh the operatiOn 6f the Vatet Ta~i service. An explan.ti~n 
of each category of non-vessel expenses is provided belovo 

i. Travel and Conference - This expense is incurred vh~never 
a conference ot aeeling speoifio to the Vatet Taxi service 
Occurs. This category is alsO used when travel expenses 
are iMutted in the ttahsporhUon of crev l .. betS. 

ii. Operating Supplies - supplies consuled in lhedifeot 
operation of the Vater Taxi, [xa.ples inolude the cost of 
supplies used at the Pi.r 9 ter.lnal faoility. 

iU. Faoilities and Occupancy - This e~cpenseia prhatlly .. 
rehted to tent paid for the Piet 9 tetlinal faciUty, 
)anlt6rial services and security C68\S. 

iv. Insurance - This cOvers the pte.iua fot COlprehensivt 
General LitibUily insurance which is ba·sed on tevehu •• 
In addition, thia expense inoludes loss a~d da.age 
deductibles of up to $50,000 per inoident. 

v. Taxes and Licenses - This category is the eXp~n8e telated t6 
real and personnal property ta~ assessments and bueineas .~ 
taxes based on gross revenue or gross payroll. 

vi. Co •• issions and Fees - Port fees and special t611s. In 
addition, co •• ission paid to the California Publio Utilities 
Co .. hsion. 

vii. contraat Repairs - These costs are assOCiated with the 
repair York perforaed at the Piet 9 ler.inal fao11ity in 
San FranoiSco. 

---.-------.. -----~----------------
This calagory of expenses represent a pro rata shate of the c~8te 

fot the ad.inistrative staff for Harbor Carriers, the Paoifio Division 
of .. Mch Harbot Carriers is a patt and a Corporate -sl'lagellent fee. 

1. The ad.il'listrative staff for HarbOr Carriers is located at 
Pier 41 in San Franoisco and is responsible fot the day t6 day 
operations of the various services provided by the Cospany, 
inoluding the Vater Taxi service. The staff co6siets of the 
general .anager, operations/traffio manage~ent, .arketing and 
ad.lnistration. The cOsts of the Harbor Carriers' staff ate 
allocated to the Vater Taxi service in the ratiO of operating 
costs of the service to the total ~perationg costs ot ~arbor 
Carriers as a vhole. Refer to Schedul~ I - A for a detailed 
presentation of these coats and the percentage allocated to 
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the Yater Taxi service • 

2. The pro tata share of ad.lnlstratlve costs lor the Paolll0 . 
DlYleloh is lor the funotiOl'la pedoued at the dhlslon level 
not perfoued by the Harbot Cerrlers' ad.lnlehatlve aull •. 
These fuftctlons inolude dlvisloh .~fiagesen\ lfid office serylc~s, 
persot'll'lel and hbor telatiOns, genetal accounUng ( payroll, 
accounts payable, accounts receivable and llnanolel feporting ), 
data processing, Insurance .anage.ent, purchaelno and engineering. 
These cOsts 8re allocated t6 the Vater Taxi sirvice in the 
ratio 01 operating costs of the service to th. total oper.ting 
costs of the pacillo Oivls{on. Relet to Schedul. 1 - B lor • 
detailed presentation of these c08\8 and the percenhge 
allOcated to the Vatet Taxi service. 

3. Corporate Kal'lageJlent Fee .. Thts lee cOve(s the cost incurred 
by the cOrpotate ad.inlsh'aUve stall that indireotly ben~lit.B· 
the Vater Tad service such as legal counoil, offICe services,
banking relations and gener61.anage~ent, This lee is 
allocated to the service 11\ the raUo of opetaUl\g COsta of th~ 
service to the total operating costs of CroYley "arlti.e 
Corporation. The uount allocated is presenhd oflschedule IA. 

SCHEDULE 11 - RATE BASE 

. . The rate baSe has been calculated by adding the net InvEshentB in 
vessels and other properly and equlpaent to one month's ~orklng dapital 
require.ents. Net InYestaeht in 'vessels' aod 'other property and -
equipJlent' is original cost plus addl Uotllll less accu.ulahd depreolation. 
A separate discussion of each category {alloYS. 

SCHEDULE III - INYESTnENT VESSELS 
.--------------------------------

1. All vessels yorking in this service, exoluding the HYORO SHUTTLE; 
have been treated as it they vere oYned by Harbot tetrlets, Il'Ic. 
vhen in 1ao\ they are ovned by HarbOr Catriers' parent co.pany, , ~ 
The Harbor Tug and Batge Co.pany. Only original eoat plus additions 
and/or .odificationa are included In the basis tot inyest.ent. 

2. The allocation 01 the investaent base t6 this service is based 
on the DAILY OPERATIONS REPORT (OOR). This iepOtt tecords 
operating hours utilized by each vessel on each of Harbor Carriers 
services. 

SCHEDULE IV - RESERVE FOR DEPRECIATION (VESSELS) 
-----------------------~--------.--.----.-------

1. The depreoiable life 10t the vessels vhlch have be~n treated as 
if they vere evned vas tvenly-five (25) yeats fot the hulls and 
tvelve (12) years lor the el'lgines. Other additions and/or 
modifications are depreoiated over a ter. 01 three (3) lo ten (10) 
year~ depending an each addition or modification. 

2. The DOR also serves as the basis lor the allOcation of depreoiatlon 
and lease expense for the vessels to the service. 

SCHEDULE V - OTHER PROPERTY AND EQUIPnENT 
------------------------------------------

This inoludes properly and equip.ent used direotly in the Valer Taxi 
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sefdee Itld a ptO tata -share ot t"he ad.ihiQhattve assete 01 Hal-bOt: .
Cutlet'-. The _dltect asset base cOl'lsiata 6£ the latHlli'lO 1'6111ty at Pier ~ 
in San franoisco. Th~ _AdDihiatraUve •• 8sets hive beeh allocated ' 
to the Setvlce baaed on the raUo 61 operating ~6sts ot the aet.v.{ce 
to the total operating costs 01. Harbor Carriers as expleined earUer i1\ 
this '1tltll'10. . 

SCHEOULE vi - WORKING CAPITAL ----.. --.-.--.-.-.~-----.----- . 

. V6rklaiQ capital is defined 'U_ one .onth-s t6Ulopt"aUl'Ig expens.e. 
This has beene.laut.ted bY dividing by 12 the aU. of th. enriual vusel 
and non-vessel operaUl'lg expenses .l'Id general end .d.ihiitraUv. expenu. 

SCHEDULE VII·" VESSEL-LEASE tXPENst 
.~.~-.-~.~~ .. ~ .. -~ .. ~~~.~~--~-~~~.~~-. 

:rhe Y:e~sel i~.ae _ expens~tepte~entB ih.- actualle88~ pay.eMs· . 
• a(fel0tthe shotitetaehilrtetol. the HYORO SHUTTLE~hich rt"placedthe 
"ALLARD 8f1dAlLtNEELIZABE1H '1hich '1~te utled ihAl8~k~ as put 01 tht.', 
oil spUl ole.n-up 't~spOi'IIJein Ptin.c~ "Ul:~a.S6ur'ld, A1a;sk6 duting 19&9 • 

. The lease·E!;cptot'lsevasal1ocated t6 the Vater Taxi service based on the . 
OOR. . 
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HARBO~ CARRIERS, INC. 

BALANCE SHEET 
AS OF MARCH 31, 1990 

CURRENT ASSETS 
... ------------
CASH 
ACCOUNTS RECEIVABLE 
PREPAID EXPENSES 

( UNAUDITED ) 

INVENTORY - PARTS &. SUPPLIES 
INVENTORY - fUEL 

TOTAL CURRENT ASSETS 

NOH·CURREHT ASSETS 

VESSELS, BARGES' EQUIP 
IHVESTKENT iN UHCONSOL AFfIL 

TOTAL HOH-CURRENT ASSETS 

TOTAL ASSETS 

CURRENT LIABILITIES 
-------------------
ACCOUNTS PAYABLE 
ACCRUED EXPENSES &. OTHER 

TOTAL CURRENT LiABILITIES 

CAPITAL AND FINANCING tROK PARENT 

TOTAL LIABILITIES&' EQUITY 

155, ~.9 
1,651,751 . 

58,239 
41,544 
16,074 .. --_ ........... -. 

6,.~5,M3 
136,380 --- ..... ~-~-...: 

6,571,9(,3 

$8,5.01, 126 ~ 
=:z~z=I:=~ss:f 

1,213,6a0 
831,92A 

---_ ......... -.;..-
2, 045, 60A 

6,455,516 ... -_ ... _-_ ..... -

$8,501,124 
ss:::t:z:t:=:: 

EXHIBIT F 
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HARBOR CARRIERS, INC. 
VATER TAXI SERVICE 

FINANCIAL ANALYSiS/COMMENTARY 

HarbOt Carilers, Ino. is requesUhg authority t6 inoreas~ tates in -its 

Local rr~ight Tariff Ho. 8 and Local Passenget Tatilf Ho. 10, Calilornia P.U.C~ 

Noe. 9 and 11 respeotively, by 33X. Current rates are ahoVb ih Exhibit A 

and Ptoposed tates are shown in Exhibit 8, attached. 

This request is based on the financial da.le presented in Exhibits C ~tad b 

attached. Exhibit C includes financial dilt. regardlng'actual_~peratlng te~ults 

(or the hehe .onthsei'lded February 28, 1m. Exhibit [) provides the she 

inloraaUon fot a tvelve .onth PtblecUon-endll'lg Ft-bruary 28,1991. 

Rderting to Sch~uie I, Exhibit C. 1\ can b~ seen that the Vate ... Taxi serVice 

experienced ill loss tota11no$110, 10710r the helVe.onths ~nded r6btua-ry 

,'.28, 1m. This 16s$ 18 due t6 the lal:t that direct vessel and non-yessU 

expenses total 991 of 6perating revenue. Therefote the serviCe did not generate 

revenue suffiolent to cOl'ltribute tovarda general and ad.inistritUve cosh. 

At the the authorization vas last granted by the Co .. ission to increase 

rates ( Kay 1, 19&5 ), the Vater 1a~1 service vas losing $65,000 before 

general and adainietrative eXpehSeS. That increasE! and i.proved patronage 

since that the have co.b1ned to hprove the raUo of direct operating costs 

to tevenue fro. 119.5X to the base year level 6f 99X as atated earlier. 

Hovever, toUl operating costs are proJected to increasE! by 5.U lor the 

tvelve sonth projection ending February 28, 1991 as presented ih Schedule I, 

Exhibit D. Assu.ing no increase in rates and patronage levels re.aining at 

the base year level, the Water Taxi service vill lose $145,000. Iaplementation 

of the rates as presented in Exhibit 8 and assu.ing base year pattonage levels, 

the Vater Taxi service vill generate positive net inc6~e of $42,074 before 

income taxes ( See Schedule I, Exhibit 0 ). 
'EXHIBIT G 


