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PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA 

COMMISSION ADVISORY AND COMPLIANCE DIVISION 
Telecommunications Branch 

RESOLUTION T-14356 
March 22, 1991 

RESOLUTION T-14356. AUTHORIZING THE DISBURsKHKNTS 
C<nuo:"rrEE (DC) OF 'mE TELECOIDIUlUCATIONS EDUCATION TRUST 

TO AWARD A CONTRACT 

BACKGROulID 

1. Pursuant to D. 87-12-067, the Telecommunications 
Education Trust (Trust) has been established to promote consumer 
education and understanding of the telecommunications system. 

2. The Disbursements Committee (DC) has five members; and 
was also established by D. 87-12-067. 

3. The Trust has a contract with the california Community 
Foundation (CCF) to administer the Trust under the direction of 
the DC • 

4. The California Corr~unity Foundation (CCF) has been· 
monitoring the progress of the grantees and ensuring that the 
necessary fiscal and program reports are submitted before the 
releasing payments to the grantees. 

5. As part of the preparation for both the decision making 
for the third grantmaking cycle and for the tr~nsfer of the 
Trust's administration in October, 1991, the Disbursements 
Committee believes that now is the time to begin a comprehensive 
evaluation of the Trust's grantees and the Trust's relationships 
with those grantees. 

6. The DC has met and recommends that a thorough evaluation 
of 27 current grantees (who are seeking new funds from the Trust) 
be made so that this information can be used by the DC in making 
funding recommendations to the Commission (currently expected in 
June 1991). 

7. The DC has met and unanimously recommends that a contract 
be awarded to Harvey Chess to conduct this evaluation. The 

, contract would be for an amount not to exceed $28,000 (see 
attached proposal). 

8. The DC chose to recommend Harvey Chess because he is 
familiar with the grantees and the Trust and because he is a 
nationally recognized expert in this field (see attached 
curriculum vitae). 



Resolution T-14356 March 22, 1991 

• FINDINGS 

• 

• 

1. The DC has a pressing need to evaluate Trust grantees. 

2. We find that it is reasonable for the DC to contract for 
assistance in evaluating qrantees. 

3. We find that it is reasonable to adopt the DC's 
recommendation to enter into contract for an amount not to exceed 
$28,000 with Harvey Chess for these services. 

THEREFORE IT IS ORDERED THAT t 

1. The DC of the Trust is authorized to enter into a contract 
with Harvey Chess for an amount not to exceed $28,000. 

I certify that this Resolution was adopted by the Public 
Utilities CowBission at its regular meeting on March 22, 1991. 
The following Commissioners approved itt 

PNIRICIA M. D:l<ERl' 
President 

G. HI'IOIElL WIIK 
JCtiN B. CfWUM 
IWUEL WIll. HSSIm 
~ D. SfIMoW{ 

()'mnj sstaas 

-2-

AL J, SHUL..'1AN 
Executive Director 
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. A PROPOSAL FOR TH"EFIRST PHASB OF AN BVALUATION OF CURRENT 
TBT GRANTEES 

Presented to the Disbu~menlS Committee of The Telecommunications EJucalion Trost 
by Har.'ey Chess, Independent Consultant 

• Concentrated outreach to grantees in general is ovetdue; as is specific 
outreach to measute performance. 

• E\'aluation should be undertaken as soon as poSSible, if it's to be used 
as a basis for future program and funding d«isions. 

• Site \'isits can (and will) be used to provide tedmical assistance about 
organizational and resource development. 

• Therefore, on-site e\'aJuation will be the norm. Phone su ..... eys. often 
used for evaluation pwposes. seem insuftlcient in this case. 

• All current or fonnet grantees submitting a proposal tor the 1991 
funding cycle will be visited and evaluated, and will know of such visits 
in advance. 

Rationale 

This proposal is to evaluate 27 applicants for third cycle TET fundlng (each of which is 
. a current or former grantee/see attachment for tist). The reasoning fot this intef\"entioil 

as proposed is as foHows: 

• The necessity and obvious \'alue of taking into consideration past performance as one 
key measure upon which to. make subsequent funding recommendations. In the previous 
(wo funding cycles, thls approach would have been precipitous; now, in this middle 
ground of TET's life span. i~ seems most appropriate. 

• The visits planned will allow the Disbursements Committee to begin 5«uririg 
information about programs and products worthy of replication on a broader scale -
part of what will become the TET legacy. 

(While periodic monitoring of projects has taken place. this should not be confused with 
the in-depth. on-site dialogue proposed. Further, monitoring. by detinition. does not 
produce the le\'el of detail and specificity envisioned in the evaluation proposed.) 

• Breaking evaluation into phases rather than evaluating all 49 current or former 
grantees seems sensible as well. since the initial experience will inform additional and 
hereafter-ongoing TET evaluation activities. 
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Phase One 
TBT Grantee Hvaluatlon 
Page two 

.. Finally 1 the information sought through the site visits will include learning about the 
grantess' perceptions of the grantmaking process, which will be used to reamrm th~ 
CUffc!nt approach ot to consider chailg~. 

Pnll">sed ByaluatioQ Actiyities 

1. }kview the files of all ~tees (27) to be visited. 

Search for arid itemize objectives. proposed products, or any additional criteria for 
assessment, derived from the original proposal for funding, the written recommendation 
for funding, and/or any quarterly reports. 

2. Conduct (27) on-site visits. 

Carry out inter-'iews, provide any appropriate technical assistance, and gather 
information from which to develop written assessments. 

3. Write individual evaluation reports. 

Draw up v.TItten assessments iIi report form to include: assessment of consonance 
between original proposal and actual project; discussion of attained measures of 
effecti\'eness in grantee performance (objectives reached, products developed and 
distributed). or la<;1c thereof; any retlections on the grantseekinglmaking experience from 
the grantees' pel"SpC(:tive; and any implications for future Trust involvement. 

- -I. De\'elop prelimjnary Qvera)} evaluation report. 

Synthesize, compare and contrast information in individual reports, from which to draw 
conclusions about the Trust program to date, and make recommendations for future 
evaluation activities, and organizational potlcies and prOCedures. 

Eyaluation Process Strateey 

Grantees will be visited in geographic dusters, with two a day as permitted by 
scheduling. Timing and scheduling e\'aluation visits will insure that information gathered 
is included in making dedsions about whether initial recommendations about funding 
this cycle should stand or be amended. 

Accordingly, the timetable proposed herein will begin with concerted outreach to 
schedule evaluation visits beginning the week of March 18 & continuing thiougb the 
month. This "",ill allow sharing the information discoveted from those Visits at the April 
2-3 Disbursements Committee meeting in lOs Angeles. Visits wilt continue, after the 
April Disbursements Committee meeting, throughout the month. Information gathered as 
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Phase ODe 
TilT Grantee Evaluation 
Pag~ lhr~e 

a result will be presented to members of the Disbursements Committee at the early May 
final CuJ meeting. 

Emphasis will be placed on completing site visits, sO that oral presentations can be made 
to the Disbursements Committee at each of the two referenced meetings. lndividual site 
\'isit reports will be de\'eloped over time, and completed, along with the overall 
evaluation report by May 31, 1991 at the latest. 

Allocation o( Days &. Timelme: Proposed Evaluation Project 3115-5/31191 

Review 27 Files »»» » 7 oo)'S between 3/5 .. 3122 

Conduct Site Visits} 
» • »» 44 days March-June 

Write Indh'idual Evaluation Reports} 

Develop Final, Overall Evaluation Report »»» » 5 days June 

Days are based on the followiJig planning projections: 

, 27 tiles @ two hours each = 54 hoursJ7 days 

• 

'27 visits & reports @ IltS days each (+ 10% for S(heduling glitches, unforeseen 
yariables) = 44 days 

- 1 interim tlnal report = .5 days (for analysis, synthesis, proo':lction, duplication) 

De Liverables 

,. Individual evaluation reports on request as prOduced throughout the tenn of the 
evaluation project, completed and deJiwroo in sum no later than May 31 

.. One interim tinal report on May 31, 1991 

Here's the proposed budget in its simplest form: 

56 days of expert conSulting @ S500/per day 528,000 

This figure includes all evaluation ptoje<:t costs, including administrative support, tra\"eI 
and related costs, printing/duplicating and supplies. You will recei\'e an itemized 
financial report at project completion . 
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TET Applicants To Be Evaluated 

Southern CA 
Armenian Relief SOciety 
The Cambodian Family 
Center (or Public Iiltetest Law 
Dayle McIntosh Center 
Laubach Literacy Council 
Ricbstone Fanilly Center 
Simi Valley USD/Adult School 
UPAC 

Bay Atea 

AITACHMENT 

Careet Resources Development 
Centet Center for Independent Living 
Chinese for Affirmative Action 
CompuMentor 
Consumer Action 
KRCB 
La Raza Information Center 
Pacifica FoundatiOn 
Public Interest Clearinghouse 
San Francisco Renaissance 
TURN 

- University of San Francisco 
Western Public Radio 

QtOO: 
CaJJNe\'a 
Institute for Local Self-Government 
Legal Ser;ices of Northern CA 
National Consumer Law Center (Public Interest Clearinghouse) 
PSA 3 Area Agency On Aging 
Radio Bilingue 
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currlculuD Vitae 
HARVEY CHESS 

PO Box 366 
Westport, CA 95488 

(707) 961-1380 
. . ~ .>:'~ ~~j-\ .. ". 

-' • - -i-····~;;.-l .. -' .. or;'· 't: ..... J,. .... 

Preface - To itemize the various assigtments t have' undertaken,·as:\::3~r-.~. 
a consultant along with my staff employment' since' ,be9innlng to -:; :~:'" 
work in the nonprofit sector would ask too much of a reader". This· .:: 
document, accordingly, offers highlights ot my elCperienceSo"-The _ " 
common theme throughout has been management support tor nonprofit 
organizations, with emphasis on resource development. 

Highlights of Staff Experience 

1985-89 Director of special Projects, programottlcer & 
Director, Funding Inforcation Center, California community 
Foundation, Los Angeles CA 

1976-79 senior Associate, The Grantsmanship center, Los Angeles, 
CA 

1974-76 staff consultant, Interagency Task Force for Indochina 
Refugees, Department of Health, Education and Welfare, 
Washington, DC 

1969-71 Project Manager, community Action Agency Training and 
Technical Assistance. TRISED, New York, NY 

1967-69 Director of Program Planning and Development, New 
~pportunities for Waterbury, Waterbury, ~ 

1965-67 Field representative & special Assistant to Deputy 
Regional Director, Federal ottice of Economic Opportunity, 
Chicago, IL 

Highlights of Consulting & Training Experience 

1989-90 Program Consultant, Telecommunications Education Trust & 
Funding Information center, California Community Foundation, Los 
Angeles, CA 

Program consultant, HIV Planning Grant, university of 
New Mexico Hospital, Albuquerque, NM 

Trainer, Grant Program of Trinity Parish, New York, NY 

Program Evaluation Consultant, The Tides Foundation, san 
Francisco, CA 

. 
1988-9Q Resource Development and planned GiVing Consultant, 
cancer Support community, San Francisco, CA 

.. ~ . 
. :.; -' 
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C.V., Harvey Chess 
Page TWo 

liii PrOqraa Consultant and Trainer, southwest Border AIDS 
Collaboration, California community Foundation, Los Anqeles, cA 

Grant .. Management Support Consultant, James Irvine 
Foundation, San Franoisco, CA .. ,~' 

1979-85 
- - ... ~" .. 

Trainer, The Grantsmanship center, Los Angeles, CA 

1984 Orqanizational and Resource Development Trainer for 
community-based orqanizations, University of Alaska, Fairbanks & 
Anchorage, AI< 

1981-82 consultant & Trainer, office of Nursing Research, 
Stanford University Hospital, stanford, CA 

1972-74 ConsUltant & Trainer, US Navy Human Goals Program, 
Killington, TN; Navy Race Relations School, Key West, FL 

ACcumUlated Skills - Though the settings have been diverse, from 
the Navajo Nation to the pentagon, the private sector to the 
publio, I can confidently relate generic skills learned and used 
throughout • 

I am able to: desiqn and inplement training events 
for varied groups in areas of expertise 
to tollow: 

provide consultation to staff, board 
and volunteers in such areas of 
expertise: 

motivate people with whom I work to 
take responsibility for enhancing 
their learning, skills, capacities; 

supervise and train employees and 
consultants, including counseling, 
hiring, firing; 

communicate effectively, orally 
and in writing 

secure resources for nonprofit 
organizations through planning, 
proposal development, and 
l!egotiation. 

evaluate nonprofit organizations 
and produce ·.ritten reports to 
present findings 

. . 
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c.v., Harvey Chess 
Page 'Three 

Areas of Expertise 

program planning & 
proposal writing 

collaboration, 
networking among 
organizations 

.: 

conflict utilization 
for mutual learning 

counter-racism & 
counter-sexism 

mobilizing non-grant 
sources of support 

needs assessment f community analys~s 

experiential learning 
for adults 

advocacy with & for 
disenfranchised 
groups 

Selected Accomplishments 

program monitoring & 
evaluation 

individual counsel-" 
Ing; effective 
interpersonal 
cOJllDlunication 

group process & 
dynamics 

assessment of 
organizational 
credibility & 
effectiveness 

evaluated funding proposals to a conmunity foundation trom a 
broad pool of nonprofit applicants, including site visits and 
provision of technical assistance to such applicants; deVeloped 
written funding recommendations to the foundation's Board of 
Governors 

developed the array of programs, including orientation and 
special trainings, produced resource documents, supervised staff 
of funding research library for'grantseekers 

provided technical assistance to a new grantmaking organization 
in establishing its procedures for dealing with applicants 

trained, counseled, and consulted with many diverse nonprofit 
organizations, with particular emphasis on planning, program 
development, financial and human resource development 

selected as a faculty member of the us Navy's pilot Race 
Relations Program: subsequently a consultant to its Human Goals 
program and staff; trainer of adniral-selectees 

supervised a consulting staff of 10 on a two year federal 
government contract to provide training and technical assistance 
to community Action Agencies in eight eastern states 

secured over $750,000 in funding for a community Action Agency: 
and more recently $100,000 in foundation grants as a board member 
of a nonprofit organization 

helped create a commUnity-based service center for the YMCA in a 
low-income inner-city Chicago community 
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c. v ., Harvey Chess' _ 
Page Four 
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F\lbllcat'16n$ - Author of the' Caliiornia community Foun~ati()n 
FUndinq Information cent~t HandbOOk, VOls. I , II. 30,000 c()p~es 
distributed; recently ~ompiet~d a~evision and,e~pansiQn of this 
publication, with 'another 30,060 planned tor distribution by the 
foundation I field interviewing & collaboration with writers on ",_ . 

,-two:'articles, pU})lished in the Grants .. '~hip~_cent8t News, oreation_\~~('''-,:~
of· a: series of- Youth Develop.ent PrOcjrall Resource- Manuals and - i.~~~J,;-,-!:~' 
technical" assistance bulletins under a federally tunded -'- v,-:,,_· 

. ,government contract. 

Educat16D -' Hands on, most of it encapsu1at~'in the -yeArs of 
-exper~ence ~mbod~ed he~ei~~ Lorlger ~go t~a~I ca1"$ t? rem~mber, 
Middlebury College, the Unlverslty of Chlcago, and Roosevelt 
University were attended without attainment of a degree. Host of 
my course work was in sociology. 

(EXcell~nt references, indeed, it you want such) 

,. 


