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PUBLIC UTILITIES COMMISSION OF THE STATE-OF CALIFORNIA 

CO~L~ISSION ADVISORY AND COMPLIANCE DIVISION 
Telecommunications Branch 

RESOLUTION NO. T~14515 
August 7, 1991 

RESOLUTION AUTHORIZING THE DISBURSEMENTS CO}~ITTEE (DC) 
OF THE TELECO~~UNICATIONS EDUCATION TRUST TO SELECT 
A NEN ADMINISTRATOR 

BACKGROUND 

1. Pursuant to D.87-12-067, the Telecommunications Education 
Trust (Trust) has been established to promote consumer education and 
understanding of the telecoIT@unications system. 

2. The Disbursements Committee (DC) has five members, and was 
also established by D.87-12-067. 

3. The DC has contracted for the services of an administator to 
help administer the Trust . 

4. The California COIT@unity Foundation (CCF) has served as the 
Trust administrator since October 1, 1988. 

5. The contract with CCF expires on September 30, 1991. CC? has 
indicated it is not interested in renewing the contract. 

6. The DC has mailed out an invitation to submit bids to become 
the Trust·s administrator to ov~r 2000 groups and individuals. 

7. The DC has received 12 applications from groups and 
individuals who are interested in serving as the Trust administrator. 

S. The DC has carefully reviewed these applications; conducted 
interviews with the finalists, and recommends that Richard Heath and 
Associates be hired as the Trust's administrator. 

9. The DC recomITLends that the agreement become effective 
August 12, 1991. This will allow for an overlap period to enhance a 
smooth transition. 

10. Richard Heath and Associates, a minority-owned business, is 
recommended because of their statewide presence, ~bility and 
experience administering similar competitive application processes, 
and their presentations during the selection process. 
(See attachment A). 

11. The agreement to serve as the administrator has been reviewed 
by the Trust's legal Counsel, silk, Adler and Colvin. 
(See attachment B). 
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FINDINGS 

1. The DC has conducted a thorough unbiased review of the 12 
applications. 

2. We find it is reasonable to authorize the DC to enter into the 
agreement with Richard Heath and Associates for the sum not to exceed 
$282,560. This agreement runs from August 12, 1991 to September 30, 
1992. 

THEREFORE IT 1S ORDERED THAT: 

1. The DC of the Trust is authorized to enter into the agreement with 
Richard Heath and Associates to administer the Trust for a sum not to 
exceed $282,560. 

I certify that this Resolution was adopted by the Public 
Utilities Corr~ission at its regular meetinq on August 7, -1991. 
The following Commissioners approved it: -~ 

PATRICIA M. ECKERT 
President 

G. HITCHGLL WILK 
JOHN B. OHANIAN 
NORMAN D. SHUMWAY 

Commissioners NEAL J. SHULMAN " 
Executive Director > ~ \\ 

commissioner Daniel Wm. Fessler, being I 
necessarily absent, did not participate'

i 
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A~~AcmffiNT A - Heath and Associates Proposal and Amendments. 
ATTACHMENT B - Agreement with Richard Heath and Associates • 
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Request for proposals 
Teleco.municatiOJiS Education Trust 

Administrator Application 

Orqanizatiol'l/ItlClividual. Name I Richard Heath and Associates, Ina. 

Address. 2055 San Joaquin 
Fresno,- California 93721 

phonel (209) 237-2955 

Person to Contact. Richard Heath 
. 

Is thi3 application a consortium? 

No 

please provide a brief overview of the proposali 

Perfo~ administrative Activities for the TelecOmmunications 
Education TrUst ~lucU.nq, qrailt review, qratlt monitoring an~ 
admi II.! s~ation. 
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APPUCATION TO SERVE AS ADMINISTRATOR 
OF THE TELECOMMUNICATIONS EDUOATION TRUST 

INTRODUCTION AND CAPAB1UTY 

Aieh8rd Heath and AsSOciates, Inc. (RHA) Is a prOJect managoment, teseatch and 
deWlOpment fim\ prOVIding setvfce to bOth Industry and government Established In 1973. 
AHA has extensive prOgram develOpment and proJect management experience with Californla's 
regulated utirrtJes, the CPUO end state government We offet the followtng capability to the 
Trust and its Disbursement COmmittee (DC). 

AbIlity to SUccessfully Manage Large Scale Projects: 

Much Of RHA's WOrK has Involved management of effortS similar In scope to the 
Teleoommun1c8tiOns Education Trust (TET). Since 197&, RHA has contracted wfth the 
four rnaJOt' CeJifotnla utllitle~ wtth tesponslbllity for the administration Of sizable proJects 
throughout the state . 

. RHA currently 1$ the prime contractOt tesponslble lot management of ?G&EIs 
Energy P8r1ners ptogram which bivolveS the selection and mOnitoring of 31 
subcOntractOrs ptOvlding weatherization and enetgy education S9Mces to 68,000 
hOusehOlds during 1991. Our tesponsibllitIes Include conducting the RFP ptocess to. 
select subCOntractors, develOptng perfotmance based contracts, monitOring prOgtess, 
providing technle8J assistance. and r$$ponslbility for disburSement of $22,000,000 Of 
funds to subcOntractors performing the work. 

• AHA develOped and managed PG&E's free ~w-Income weatherlz8tion ptOgram 
(Project Help) which weatherized 1$5.000 hOtnes from 1983 through 1987. We Vlere 
responsible fot an pOlicy. ptocedutes. suboc;lntractor prOductiOn, admlntstretive and fiscal 
Operations. AHA monltor9ci the efforts 45 subcOntractOrs throughout PG&E's service 
terrttory. -

RHA Is the prime contractor currently tesp6tlstble tot SDG&E's Energy Team 
Program. Our staff ptOvkfes In-hOn'le energy educatiOn SeMc8s, selects and monitors 
the wOrk Of sewn subCOntractors performIng weatherlz8t1On services. - AHA 8.IsO 
administerS SDG&E's Energy savings Program -(ESP) ~Ich has provtded enetgy 
education workshops to mote than 60,000 cust~erS since 198&. -RHA will conduct 
th~e educational WOrkshOps for an addltlOl1al 26,~~ customers In 1991. 

Under contract with SOuthern C8.lifomla Gas COmpany. RHA designed and 
develOped thts utility's community Involvement -energy PrOgram providing no cost 
weatherization services to the disacfy8.ntaged community thtoughoutSOuthem california. 
AHA otganlzed the proJect utilizing 17 community based organizations wh1ch provide 
energy conservation services to more than 30,000 househOlds annu8lly. 
~. - -' .. . . 
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Statewide Capability: 

We . have staft end offiCG$ lOCated \htoughOut the $\8\e. OUr hOme offtoe Is 
centrally lOcated In FresnO. and rG$,lonel ofti¢eS ate ~ted In san DIego. Berkeley and 
Chico. Thl$ statewide presence W\!I provide the TETwfth e)cperJeneed professIOnal staff 
In proximity to grantees lOcated throughout the state. 

Understanding c-f the Wc>rkIng. of the CpUC and· th. TEl: 

Out WOrk with C8Jifomla's m&JOt utillties has Involved extensive contact with 
numerOus CPUO personnel since 1978. We have performed \\'Or1( on a numbet ()f 
proJects InvoMng representatives ()f both utilities 8ttd the CPUO. on. number of 
occasions. we have pmented testimony to the CPUC on en&tgy conservation pOlicy. 

AHA IS .alSO no stranger to the lET. We have WOrked wtth CA1JN~A. one of 
the largest TET granteeS. prOviding ptogt8tn develOpment. management asslsWloe and 
sub-grantee staff traInlng.- We have performed monltOring and prOvld6d technical 
assistance to CA1JN~A's sub-gramees. Undet thlS contract. RHA Is currently 
respOnsible fot conducting a. serieS of sWewtde InformatIOnal workshOps on effectJvG 
tel9cOn'lmunlc8t1oJ\$. adv0¢8cy In C8lifomJa. We alSO ptOduced an awatd wlnn1ng video 
·Calling COsts DOllars- for use by CAl/N8IA's ageticles. -

exptrlenc$ with thi RFP Proce .. : 

RHA has considerable .xperie~ deslgnhi9 deat RFPS1 conducting InformatIOnal 
COnff)rences for applicants and riltlng and ranking submissions III • falr and thOtough 
mapMr. FOt example. we h8v9 managed the PG&E subcOntracting process InvoMng 
the re"'ew of as many as 160 applic8nts annually. . 

Extensive expirlenci Wortdng with MinoritY OrganIzatiOns: 

RHA 1$ a mln6rtty-owned buslness and out current managetriem staff of 26 
Include 18 mInority iild women professionals. AHA has a 1009· history of WOrking wtth 
and developh'lg mInority otganlz8tiOns. Presently h'lvolv$d In the v8I1ouS utility projects 
now managed by AHA ate 21 m1nOrity. and cOmmunity baSed otganlzatiOns. 
Additionally. AHA Is cuttentfy undet cOntrad wtth the SmtlJJ BusIness Admlnls1i8tk>l'l to 
provkie management and technlc81 8Sslst8nce to mh'lOrity owned small business 
ent&rpr~ throughout centra) CaUfomla. 

AbUHy to PrOvidi Monitoring and TechnIcal Assistance: 

RHA employs thlrteen ptOfess1OOals whO now mOnltor utJllty funded cOnttactors. 
From this pooll we Move selected sIX who ate most experienced In performIng on.sH8· 
monltoring and technIcal 8ss1st8nce functions Including assessment Of performance 
prOgress, complhinc8 with contract requIrements. prOblem soMng and fiscal 
aocountabmty. . 

" 
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ORGANIZATION AND RESPONSIBIUTlES OF THE MANAGEMENT STAFf 

Riehatd ti$ath wiil head the prot6¢l and will report and be a¢COUntable dir$CtJy to tilt 
DisbursementS COtnmlttee (DC). H$ Will have primary responsibility fot the folJOwfng tasks. 

OWrslgh\ of the grant review and contracting ptoce$S. 
PreparatiOn of $J'I8Jys1s and grant tecommendations for the 00. 
Ptep$iratJon fot and staffing of the DO meetings. 
PreparatIOn and conduct of annual statewide meeting. 
PromotiOn of Trust activities to the m~dia. 
Policy analysl$ and recommendations fot the 00. 
COOrdlnatiOn of legaJ, accounting and Investment subcOntractOrs. 
AuthorizatIOn of grantee payments. 
RepOrt monitoring tesultS to DO bl-monthly. 
Supervise the RegIonal Managers. 

Day.to-day management responsibilities fot grantee operatiOns In SOuthern california 
will be performed by lynn VIctor from RHAts san Diego offi09. Northern grantee operations 
will be managed by Rick Breeze-Martin from RHA's Frame> and B$rkeley offtce$. In their 
respective regIOns, each wUl have responsibUity for the fonewing tasks. 

. . 

Provide assistance and InformatfOO to perspective appUcants durIng the 
submISsion perfod. 
Participate In the review of appUcatiOns. 
Collect and revtew monthly 8.n$I quarterty reports from grantees. 
Prepate and conduct monitors' OrientatiOn. -
COOtdinate the on-stte monitOrlng process, SUpeMse monitors, fevlew monltor-$ 
fi~ngs. . 
Determine need fOr technIcal assistance to gr8fltees, prOvide assistance or 
assign apprOpriate persOnnet. 
Pertorrn on-site MOnitOring as necessaty. 
Asslst In th6 preparation Of repOrts and policy analysis fot the DC. 

Richatd Keyes will assist AHA's management team In twO ateas. aecause Of his 
eXperience In reviewtng grMt Spplic8tioos, Mr. Keyes will be • member Of the RHA grant 
review team. AdditiOnally. due to hIS extenstve contactS wtth mInority assOCIatiOns and. 
otgantzatlons thrOughout the state, he wUl have lead respc>nstbUtty for securing minority grantee 
partidpaUort . 

On-site monitOring will. be perfotn'\ed In the south by Tony Pesquelra and OOteen 
Melstet hom Out san DiegO office. Northern monitoring will be performed by RM MOrlre81out 
of our FresnO Office, MIchele Holland and George Sanchez from Out Berkeley office and Bob 
SWinter from the Chico omce. . . 

AHA will assign a full time ~dmlnlstratJv8 secretary .to thIS project who wm perfotm an 
necessary derlc8J furictionsfOt AHA· staff· and the D~ . 
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SUMMARY ASSESSMENT OF ADMINISTRAllVE WORK INVOLVED 

A ftve pa,g6 natrativ$ prop6sal Is an excellent V$hlcle for $cceentng eppncants to Identify 
thO$t most capable. The nve page limitation. however. does nOt allOw fot a detalled 
descrIptiOn. of aU that must occur dally to sUOO$ssfulty admInister TET operatiOtls, We will be 
haPPY to proVide a more detailed work p1an at the request of the 00. or to address questiOns 
from the 00. 

, 

The following wm summarize our approach to the key tasks. Additional task analysts 
Is Included In Addendum I which presents estimated time and costs. 

A Gram Revl.w .... d COntracung: AHA will COnvene a team of It$ four most 
experienced management staff (Mr. Heath. Mr. Keyes. MS. VlctOf. Mt. Breeze-Martin) 
to review and rank all applIcations aoc<>rdlng to Criteria such as: 

Fit wt1h DC prl6riUe$ 
COOslstel'lCy with guldelines 
Clarity of approach 
capabUity Of the OtganlzaUon 
Probability of success 
MinOrtty representatiOn 
GeOgraphIc sptead 
ProJected results compared to. pro.posed costs. 

~ necessary. we will COI'Id~ct hitel'Vfews with applicants to 'clarify lS$ues. 
Analysts and recommendatiOns will be presented t6 the, DO for Its cons1deratiOn .. 
R~lthig from DC deliberations. RHA will negotJate 00 requests with finalists, finalize 
recommendations and Obtahi final DC approval of grantees. , 

We recognize the oe's d&slte that access to the TErs grant appllc8tkni process 
Is statewtde'8ild 8vanabte to diverse organizations. Accordingly. we will make speclal 
effortS to COntact associations with ties to rnhiOrity organizatiOns _ &rid conduct -hOw to 
applY' conferences around the state. AdditiOnally. we wm be available as necessary 
to answer questions and prOvide aSsistance to all pfospectfv8 aWDcants. 

B. Project MonitOring and Technicil Assistanc.: The legacy Of the TET will depend 
upOn the success Of Its grantees. ThetefOre, a thOrough rnOnltOrhig process to asSure 
grantees ate on track tOwatd contracted g08Js cOupled wtth the provJslOn Of technical 
assistance to Ina'ease the capability of grantees Is paramount. In' addItiOn to the 
routine cOllectiOn and revtew Of grantee's monthly Or quarterty repOrts. RHA wUl 
establish a Systematic schedule to monitor all grantees on-site twfce annually to assess 
grantee progress. We have allocated 16 hOurs for each monitOring ~1s1t projectfng that 
monitors will spend at feast One full day on site. the other day allOcated to preparation. 
trave1 and the written mOnitOring report . 

RHA monitOrs wUl Inffialty spend two days In trahilng on th6 particUlars Of rot . 
,an orIentation to. the telecommun1cations unlverse and a walk-through Of th~ n'lonltOring 
formal·' . 
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RHA management staff will become directly Involved In the monItoring effort 
under two circumstances. 

1. A grantee has demonstrated particular $uCCOSS ot IMovatiOn whieh Is applicable 
to other grantee otganization$. In thIs circumstance. management staff will 'ltslt 
the gre.tltee to document the success and pcovtde findings to other gr&ntgeS who 
mIght find the approach or concept useful. 

. 
2. Management staff will also becOme Inv<>1ved should the fie1d monitoring IndiCate 

-contract 'ltolaUOns or lack of acceptable ptogr6s$ tOWard goals. Management 
staff would go On site to as~S$ problems and provfde assistance 8$ requIred. 

Further, management staff win develOp corrective acUon t&cOMmendations for 
the consideratiOn of the DO should grant~ perfOtn'lance remain unacceptable after 
assistance is pro~ded. 

. 1h8 .monthly aOd quarterly grantee written reports wm be combIned wtth the 
findings of Mid monltOring and results will be presented to the DO at each of the bI-
monthly meetings. 

AdmInIstrative FunctlOl'l8: RHA's adm1nistrative Operations will key off the DO·s 
decisions that unfold from itS work sesstons and regular pubUc meetings. We te06gntze 
that the DC Is the pOlicy and deciston making body. RI-INs tole Is to pto\'lde 
InfOfTl'lation and analysts to Inform the DC's decisIOns and to eff0ctJv9ly Implement the 
decisions once made. . .. 

• RHA will ptepate and stan siX or mote meetings of the 00 annually. we wUl 
arrange for facilities, develOp the agenda 8tld prepare written analysis (1) each agenda 
item. The InformatiOn will ~ maUed to DC members $0 that each wUl have at least 
three days to review agenda Issues priOr to. the meeting. Mr. Heath ak>ng with other 
appropriate management staff win be present to staff each DC meeting. We will be 
responslb1e for m1nutes and tot follOw-up as directed by the 00. 

Acting as staff to the DC. RHA will alsO perform the follOwing functions. 
'-

Handle the day-to-day busIneSs of the Trust (correspondence, respond 
to InquIrtes, n'l8Intaln records). - -
COOrdinate the grant payment ptocess with the DC's accounting 
subc6ntractor. -
Promote the activities of the Trust to the media. arranging ptess 
conferences, news teleases- and performtng othet ptomotional actMtles. 
UatsOIi with the DC's legal and Investment subcOntractors. 
Preparation of the annual report. 

5 



. " 

• ADDENDUM I 

TIMe ANALYSIS AND COST ESTIMATE 
ESTIMATED 

ANNUAL HOURS 

L GRANT REVIEW AND CONTRACTING 

• 

" 

• 

A. Assist DO to Establish Ptocedures and GuldeUnes 

1. Review Existing Procedures. 
2. Review Strengths and Weaknesses of Existing RFP. 
3. Assist DC to Establish Priorities fot Project Funding. 
4. Develop proposal Ranking Criteria 
5. Dtaft RFP. 
6. Develop SoUcitati6rl UsL 
7. Present RecOrrunendatians to DC. 
S. Revise RFP and Procedures pet DC Requiremonts. 
9. Dissemtnate RFP. 

B. ASsure That Broad Range 01 Organizations Have 
Opportunity to Submit. . -

1. Contact Assodations with lies to Minority 
organizations, Inform of OppOrtunity and Requite· 
ments, Provide Information and Assistance. 

92 

48 

C. Conduct Four -HOw to Apply' Conferences Around State. 148 

1. Ptepate Conference Ptesentations. 
2. Arrange F acUities. 
3. send Notices arm Agenda 
4. COndud, Conferences. 
5. Mail QueStions and Araswers from all Conferences to 

All Applicants. . 

D. Pto~de Assistance and Information to ptospective 
Applicants During Subrntsston Period. 

1. Answer Questions Via Phone, FNX. arid LErtter. 
2. _ Provide Assistance on Request 

1 
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ESTIMATED 
ANNUAL HOURS 

E. Review ApprOximately 150 Applications. 316 

1. 
2. 

3. 

4. 
5. 
6. 

7. 

8. 

9. 
10 .. 

Pre-sct$M fO( Mnimum Submlsslon Requltements. 
S<:ceen- to Re1ect Non-ResJ>Ol}Slve Submissions or 
Those Inconslstent with Guidelines. 
Fout RHA Staff Review Rematntng ~icants According 
to At with DC PriOrities, consistency with the 
Gudelines, PoUcies and M"l$$Ioo Of the Trust, 
Clarity, OtganIzation capability, Success 
Probability, Minority Representation. Geographlo 
Sptead and Qth8( Factors. 
Rank Top ApplicantS. _ 
Calculate Appli~ QOst$ to Budget AvaUability. 
Calculate eosvsenems of Highest Ranked. I.e. 
PtOJected ResultS compared to PtopOs9d Costs, 
Incotporate into Final Rankings. 
conduct Interviews as NecessaJ)t with Applicants 
to Clarify ISsuss. 
Prepare and Present Analysis and Reconuneooations 
to the DC. . 
Negotiate DC Requests with Finalists. ' 
Finalize Recommendations. Obtain FInal 'DC ApptovaJ. 
FOrwatd COntractS. 

TOTAL GRANT REVIE'N AND CONTRACTING HOURS 678 

II. PROJECT MONITORING 

• 

A. Collect, Review Monthly and Quarterly Reports. 

1. Compare Ptogress with Milestones and Contracted 
Goals. 

2-- - COntact Otgarizations to Verify fnformation or 
Clarify ReportS as Necessary. -

3. Vemy Costs to Budget and contract. 
4. Authorize at Deny payments Based on Completion 

~O~~~. --
5. Trigget Imm9ciate Monitoring -Qn-Site if Report 

and Subsequent Phone Contact h,dicates Ptoblems. 

2 
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EST1MATED .
ANNUAL HOURS 

B. COnduct On-Sit$ Monitoring (2 Visits 1.839 
Each Yeat to All Grantees). 

. 
1. Devefop MOnitoring and RepOrt Format. 
2. conduct Orientation fOr RHA Field Monitors • 

. 3. Schedule and COnfirm Site Visits. 
4. MOnitor Each Project Twice 00009 Veat. 
5. Collect and Review Monitoring Reports. 
6. COnduct On-site Review by AHA Management 

Staff if so Indicated by Monitor's Findings, 
Provide Assistance. . 

7. Recommend COrrective Action fot Grantees 
Unable to Meet Performance Requifements. 

C. Provide On-Going TechnIcal Assistance to Grantees 
As Needed. 150 

• 
D. . Report Monitoring Results to DC Bi-Monthly. 

-
1. COrnbh'le . Grantee Monthly and Quarterly Reports 

with Monitor's Findings. 
2. Ptesent Findings to DC on Each Project. 

- P(oject successes: innovations of particular 
merit 

- Projects Behind Schedule and Technical 
Assistance Provided 

- RecommeTidations 

.96 

TOTAL PROJECT MONITORING HOURS 2,175 
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ADM IN ISTRA nON 

ESTIMATED 
ANNUAL HOURS 

A. Preparation and staffing of the DO = 6 Meetings 206 
(Facilities, LOg~ttcs, Agenda. Issues Analysts Package) 
(Normally 2 or 3 RHA Staff ptesent) 

B. . Prepare and COnduct Annual State·Wide Meeting: 80 
(Facilities, 1991Stics, Agenda. Mailings) 
(3 RHA Staff to COnduct) 

C. ptomotional Activity 96 

D. COOrdinate Legal. Accounting and Investment 48 
SubcOntractorS. 

E. Ptepate Annual Report. 50 

F. General Admin'strative Tasks (Estimate 3 288 
Days Each Month) 

TOTAL ADMINISTRATION HOURS 768 

4 
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SUMMARY OF P~OJECTED TIME AND COSTS 

PERSONNEL 

GRANT REVIEW AND CONTRACTING 

678 Hrs. @ $37 Per Hr. $25.086 

MONITORING AND TECHNICAl ASSISTANCE 
-

Management Staff: 479 Hrs. @ $37 17,723 
Aeld Monitors: 1,696 HI'S. @ $23 39.008 

ADMINISTRATION 

768 Hrs. @ $37 
Clerical: 2,080 Hrs. @ $12 

EMPLOYEE BENEFlTS (21~) 

TRAVEL: 

MANAGEMENT STAFF: • 
• 93 Travel Oays @ $138 • Average 

daUy cost (atr fare. mileage. 
- rooms and meals) 

MONITORING STAFF: 
150 Days @ $58 - Average 
daily cost 

OPERATlNG: 

PRINTING 
TELEPHONE 
MEETING COSTS . 

28.416 
24,960 

28.391 $163.584 

8.700 $21.534 

$ 7.500(1) 
4.5QO(1) 
7.000(1) 

GENERAL OVERHEADS:' Space. Equipment 
insurance. In-house printing, supplies 
postage. etc.) 23.5% of Total Personnel z.:$3$~' ~,44~2==----.::I$5:=.7~.44..:...:.=2 

TOTAL PROJECTED COSTS $242.560 

(1) RHA's Estimates based on CCF's 1990-1~1 Budget Subtnl~lon. 
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TERMS OF PAYMENT 

Personnaf ($163.684), General CNerhead$ ($38.442) and TelephOne ($4.500) 
payable 8$ a fixed fee of $206.526 In twelve monthly installments Of $17.210.50. 

Travel, ort-Site Printing and Meeting costs payable at actual expense monthly. 
not to eX¢G&d the estimates provided. . ' _ 

COST FOR YEARS lWO AND THREE ' 

AHA proposes to penoon work In subSequent years at a 4.6% Increase in costs 
each yW. We recognize, hOwevet. the admtnlstratiW fiIldIng limitS placed on the 
Trust by the CPUC. and will wOO< wi1h the DC to assute that thes& requirements are 
mel 
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ADDENDUM 11 

PERSONNEL AND CORPORATE QUAUFICATIONS 

The qualifications Of the RHA management and monitoring teaM assIgned to this project 
are described below. A Statement (If COrporate Experience follOws. 

MANAGEMENT STAFF 

Rlchal'd H.ath: SA In Publio AdministratiOn: Mr. Hea.th founded Richard Heath and 
As$OCIates In 1973. He was formerty Executive DirectOt (If Fresno county Economlo 
Opportuntties COmmission (1~7 • 1910) and Team Leadet for the LeadershIp Institute In 
Washlngt(ln D.C. (1970 • 1972) with responsibility (If deslgn and Implementation of executive 
1M) management tralnlng fOt human services ocga.nlzatiOns throughout the 60 states. Mr. 
Heath has had lead responsibility for virtually an the prOjects listed In the attached corpOrate 
experience statemenl Mt. Heath has worked closely v.ith the CPUO and ItS staff ln the 
develOpment of numerous residential enetgy conservation pOlicles and programs. He has 
conducted mOte than 400 management tratnlng programs InvoMr'l9 universities. businesses. 
state and local governments. and community based organizations. He has extensive 
experience effectively WOrking with policy·making bOards similar to the DO. 

Lynn Victor: Ms. Victor JOined RHA In 1983 and Is presently Vice President fot 
SOuthern C81ifomla operations. PrevfOusly. she was the Executive Ditector (If the san JOaquln 
community Ac:tl6n Agency. Fr<>rn 1984 to 1987 Ms. Victor was responsIble fot the 
management of PG&E's Project Help wi1h tesponslbllity for the Oversight of 45 contractors and 
the annual admlnlstration of $20.000,000 of utility funds. Since 1988. Ms. Victot has managed 
RHA's SQuthenl California operatiOns. responsible for RHA's contract with SDG&e to 
Implement the Energy S8vfngS PtOgram and the Energy Team Program. These projects 
COmbine to prOvide energy education an~ conservatiOn SeMces to more thail 33,000 SDG&E 
customerS each year. Ms. VIctor was also RHA's lead staff person providing support to 
01U/N8IA's TelephOne InformatiOn Program (TlP) conducted under a TET grant Ms. Victor 
develOped 8Jid delivered the curriculum tot CAUNFNA's TIP C6mmun11y EducatiOn Program. 
She alsO prOduced two traIning videos entitled ·calllng COsts Dollars- and ·calling Still COsts 
DoIJars- Irl english and Spanish versions! the SOuthern CSlitotnla. T.V. PrOducerS AS$ochrtioo 
gave thelt 1990 Best Training Video Award to -Calling COstS DOttars-. AdditiOnally. MS. Victor 
destgned and Implemented CAUNFNA's TIP sub-grantee monitoring system. ptovlded t9chn1c81 
ilSsIstaJice to TIP sutrgrantees and SuperviSed the develOpment and ImplementatiOn of . 
CMJN8IA's Community Leaders WOrkshOp On TelecommunIcatiOns Issues Including the 
bOoklet -HOW to Impact the Cantornla Public Utilities COmmissIOn: A Guide to Effective 
Telecommunications Advocsr::J In californla-. 

Rick areeze-Martln: AB. In Anthropology and one year's classroom work towatds 
M.S. In Cybernetic Systems Sclence! Mr. Breeze·Martin has considerable experience In 
communicatiOns systems and organizational development His past experience Includes ntne 
years In U.S. Navy Telecommunlc8ti6tls and hIS academic focus was on the relatiOnship 
between technolOgrcal and SOcfO.cuHutill change". He has WOrked In the minority and low
Income c6i1imunlties both In seH-herp houslng and cOtnmunlty action. His last ten years was 
8$ the exe~ Directot of a rural Califotnia CM which h\cluded a two tem'l prestdenr::J (If 
the state CM association. He Joined RHA In April of this year and Is Involved with contract 
monitoring. supervision. and prOvision' Of t~chnlcaJ assistance to subcOntractors on PG&E's 
community education and weatherizatiOn ptogram. 

1 
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Rlch.td Kevea: M.S.W. In C¢mmunity Ot'ganlzatiOn and B.A. 'n International Studies: 
Mt. Key" haS co,oslderable experience tn community program development. plannIng .nd 
evaluation. He has past e)(perlence as $ learnIng end training $ystems coO$ultant to the 
unlvttslty of Caflfomla at $$nta Cruz. He wu Integrally ltIvolved '" the deslgl\ and 
management of a bt-llngual ttatntng of trainers Ptogram fot the u.s. oepartment of EducatiOn. 
He has also develOped French tra1nIng materialS and tratned Fren~speakln9 publlo health 
care perSOnnel from Afriea $nd the Middle East for U.S. AID. Mr. Keyes has been with RHA 
slr\¢G 1981 and InVOlved hi the development· aM management Of a numbOt of Innovative 
utility energy conservatIOn $nd consumer education pto}ects. He Is presently AHA's VtCe 
President for NOrthem C&1ifOmla operatiOns with primaty responsibility for the management of 
PG&E1s Energy Partners prOject with an $nnua) budget of $22,000,000 with energy educa~ 
and conservation wOrk perfOrmed through 31 subcontractors. 

MONITORING STAFF 

Geotg! Sanchez: BA In Public Admlnlstration: Mr. SMchez IS experienced In 
managing vanous utility-spOllsOted ptOg ram S. He was In charge of the quality assurance 
component of SOcal Gas COMpany's community weatherizatiOn program with respOnsibility for 
the mOnitoring Of the work Of sixteen subcOntractors. Mr. SSr\chez' experfence Includes 
developing and Implementing effOrts illtended to assist the Hispanic community to access utility 
programs. He has developed similar programs for the Vietnamese and laO communities. 
Since Joining RHA In 1989. he has developed a multJ-cultural prOgram hr PG&E designed to 
penetrate the variOus ethn1c cOn'Hl'lunities and Increase thelt particlpatiOl'l tn this utility's various 
community programs and services. Presently. Mr. Sanchez supervises AHA's Berkeley Office 
Operations. 

Bob Swlriter: BA In SOclat SdenceS/lnterdiSCipJinaJy Studies! Mr. Swfnter has past 
private busIness experience In marketing and public relatiOns and has WOrked In a publiC SOCIal 
services department In a managememcapacity. Mr •. Swfnter ptesentJy Is RHA's Northern 
ReglonaJ Manager with primary responsibility fOt performing monitoring and technlcal assistance 
functIOns InvoMng Energy Partners. contractors from sacramento to Eureka. 

Tonv Pesquelra: B.A. In Business Management; Mt. Pesquelra joined RHA IIi 1988 
and has perforri\ed hi variOus management. mOnitoring an'd techntcaJ asststance areas. He 
presenUy monitOrS and assists AHA's eleven san Diego subcontractOrs whlch ptOvfde enetgy 
education 8nd conservation services to SDG&E custOmers. Mr. Pesquelra was 8lsO InVOlved 
with RHA's eontract with CAUNEVA to develOp the TelephOne InformatiOn PrOgram (nP). He 
BSsist~ In providing start-up traJnhlg to CAlJNEVA's sub-grantees arid performed InltlaJ grant 
monitoring for CAUN8IA's Southern CalifornIa TIP grantees. He eJso conducted follow-up 
trainIng of the Teleoommuntcatkms Education staff fot these grantees. 

Doreen Meister: B.A. In SOclo.Eco"omlc Polity; Ms. Meister presently WOrks In AHA's 
san DiegO offic6 as Co6tdinatOt for SDG&E's Enefgy savtngs PrOgram (ESP). She also 
monHOrs. the performance Of six subcontractlng agencies. Ms. Meister assisted In the TET 
CA1JN8IA TIP PrOgram start-up training and ptOvided sub-grantee monit6rh'lg and foUow-up 
consumer educator trainIng for CAlJNEVA's SOuthern CalifornIa. sulrgrantees. 
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.-
Ron Monreal: Mr. MOnteal haS teCtlntfy oornpleled sbdeen years of U.S. Naval "Moe 

whete he gained extensNt .~ In the mWQ$ment and edm1nlsttatNe aspect$ of Naval 
COn'tmunlcatic>O. He presentty seNM as AHA's monitor fOr Ctntral Cellfomla $ubCOntr&ctor$ 
.... d has oonsJderabfG skills In enetyzlng contract compUance ISsues, auditing tot fh\andaJ 
accountability. OperatiOnal and adm'nlstrative aI'Iatysis and techniques for measuring 
subcontractOr pGlfotmanee . 
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ADDENDUM Il-A 

RICHARD HEATH AND ASSOCIATES, INC. 
2055 San Joaquin 

Fresno, California 93721 

CORPORATE EXPERIENCE AND CAPABIUTY 

May. 1991 

Richatd Heath and Assoclates (AHA). a minOrity owned c:otporation-. Is a ptoJget 
managementa reseatch and consulting firm ptoVicl· service to both Industry and 
government. EstabUshed In 1973. AHA haS extens~ pfogratO development and 
project management eXperience with the fout malor California utilities. the BOnneville 
Power Administration. and the_ Tennessee Valley AuthOrity. the State Of California 
and the U.S. oepartment of Energy. 

The follOwing describes our company's experience in program developmenta proJect 
design and project Iilanageme~t. 

CURRENT .CONTRACTS 

Paclttc Gas and Electric Company 
Energy Partners Ptogram 
Contact: Jeff Crowe/Rodney Nelson 

PG&E's Prime Contractor responsible for the development and operation of the 
Energy Partners PrOgram Which incotporates in-home energy education and 
weatherization serving low-income tatget areas throughout PG&E's territory. RHA 
manages this effort through 31 subcOntractors and will provide cOtiS9rVation and 
education services to more than 68,000 homes during 1991. 

san Diego Gas and Electric company 
Energy Team Program 
Contact: Yvette Vazquez 

Under contract with SDG&E. RHA is tesponsible fot the delivery of weatherization 
and education services to 5.000 homes during 1991. RHA Is (esponsible for project 
marketing. in-home energy education and the work of subcontractors performlng 
weatherization services. . 

*Certffied MinOrity 0Nn9d by the United States Government under the Small 
Business Adminlstrati9fl 8(a) program and by the COtdOba ~ration which Is 
responsible for certifying n'linorJty ownership 01 CaJifomla's utility subcontractors. 
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San Dl&Oo Gas and Electrlo Company 
FnetOY Savings program (ESP) 
Contact: Yvette Vazquez 

Since 1987. SDG&E has contracted with AHA to provide energy education services 
to SDG&E customers. AHA deslgned a WOttshop fOrmat and a. video pt&sentation 
providing customers with Information on energy conservation behaviors and prac
tices. More than 60.000 customers ~clpated during the first three yeatS of the 
project. RHA will serve 26.000 additiona1 customers In 1991. 

SOuthern CalifornIa Gas Company 
Community 1r'lIv'Olvement Enetgy PtOQram 
Contact: Joe Ferrati/Sharon Lee 

Since 1982, RHA has been under contract with SOutham CaJifomta Gas to provide 
assistance to the community Involvement Energy Ptogram whIch provides no cost 
weatherization to the disadvantaged community thtoughOut Southern California. 
AHA Is the management firm tesponsible for the desJgn and develOpment of the 
project and provides on-going administrative and Inspection services. 

United States Sma" BusIness Admh,lstratlon 
Management and Technical Assistance t6 Small Business 
Contact: Pat King 

RHA Is in its thIrd year tinder contract to the U.S. Small Business Administration to 
provide management and -technical assistance to small business enterprises 
througho~ central California. The services ate deslgned to increase the compe
tencies Of small enterprises in areas such as construction management, develop
ment of imptoved business plans and acquisition of government contracts. 

C8IHomla-Ne\tada Community Action AssocIation 
Terephooe (nformation Ptogram ITIP) , 
Conta9t: Kathy Berg 

RHA is completing its contract with CM./NEV A to provide monitoring and technlcaJ 
assistance to CAl./NEVA's sub-grarnees curtently pt'oviding consumer telephone 
ectuca.tion works.hops under CN.../NEVA's TET grant RHA asststed CN.../NfNA In 
program design. devetopment and subcOntracting. We are curtently responsible tot 
conducting workshops for community leaders in various parts of the ~ate on _ 
effective telecommuntcations advocacy. 

. Joint: Federat State and Utll1tv Technlctl1 Review proJect 

RHA presently manages a contract fointly funded by the United States DepartrMmt 
. of Energy. State of California. PG&E, SDG&E and SOCaI Gas to review all ~rtent 

_ conservation standards taking. into account newly develOped technotogies. this 
reseatch and development effort re-e)Camines curtent Met"gy conservation tech· 
noiogIes and will resuft In the revision 6f state and national standardS. AHA ts 
con:ductlng the project utilizing .seven cOmmunity based organizations throughout 
Cal iforn1 a 
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gOMPLETED CONTRACTS 

California State Department of ECOnomiC Opportunity (1988-1990) 
DevelOpMent Of Weatherization Standards 
Contact: Theresa Speake.AJviUar 

RHA reseatched technlcaJ data and wOrkOO. closely with the Department of 
ECOf'lOMlc Opportunity staff and itS 65 contractors to darify performance standatds 
for energy conservation wor1< on low·lncome hOuseholds. RHA devetoped com
prehensive performance standards. manuals and traIned subcontractors. 

Pacific Gas and Electric COmpanll 
Tatge' Customer Asststa.nce Program Pilot Ptogram 
COntact: Afchie Murray/Jeff Crowe 

(1989) 

RHA was tespOnsible for the development of a customer assistance program 
incotporating a11 PG&E existing programs Into one OOOtdinated effort with an energy 
educatiOn component as itS cornerstone. RHA developed a pilOt program to test 
this Innovation during 1989 and is now responsible for the full Implementation of the 
new program throughOut PG&E's service territory. 

United states Depal'tli'lent Of Energy 
Development of Installation Standards . (1988) 

Contracted with the United States Department of Energy to develop Installation 
standards for the Department of Enetgy's weatherization programs.. The ptoject 
Included resewch and analysts of eXisting COdes throughout the country, develop
ment of ell nationaJ set of standards, field testing and finaJ ptoduction and publication 
of the InstaJlation Standards document. 

Pacific Gas and Electric Company 
Energy Partners Low.cost Program 
Contact: Jenny Urcuyo 

(1987-1989) 

Under contract with PG&E, (espo~ible for the delivery of a low cost weatherization 
service involving thirteen crues in five PG&E Regions. RHA provided the service 
during 1987, 1988 and 1989 to over 43.000 households, exceeding origina1 contract 
goals by aJrnost 10.000 units. . 

CalifornIa State Department Of Economic Opportunity 
Weatherization Inspections P(ogram 
Contact: Dennis Miner 

(1987-1988) 

Under contract with. State OEO to desi9r:" and conduct monitoring and inspection to 
~ure that the 75 State grantees installing weatherization measures perform the 
work accotding to standatds. RHA completed Inspections of more than 3.000 
homes throughout the State of California 
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Paclflo Gas and Electrl0 CompanvlCaUfornla·Nevada Communlti 
ACtiOn Association CCAUNEVA) 
Ptolect Help .' (1983-1987) 
COntact: John NewmarVAtchl& Murray 

Under contract with PG&E. RHA develOped PG&E's free low·lncome weatherizatiOn 
ptogrant As the prOject management firm, RHA was responsible fOr the admlnlstra-

. tion of PROJECT HELP ftom 19&3 to 1987. Responsible for all policy and ptoce
d~res. prOduction. training, admlnlsttative operations. fiscal operations and liaison 
with PG&E General Office. Regional and Divislon personnel. This project weather· 
Ized 165.000 hOmes from 1983 thrOUgh March 1987. 

Southern california Edison 
Energy Education ProJect 
Contact: Dina Lane 

(1986-1987) 

Contracted to de~op workshops to Inctease individuals' awareness of conservation 
practices. Devefoped all aspectS of the curriculum and aJlliecessaty materials for 
workshops. Hired. trained and managed workshop Instructors and scheduled an 
WOrkshops. AHA provided energy education services to mote than 15.000 EdiSOn 
customers during 1987. 

Bonneville power AdminIstration. portland, oregon 
Installer Performance Guide and Training Curriculum 
COntact: • Roy Reinhart 

(1965-1986) 

Select~ by Bonneville power Administration to develop the [nstaller Performance 
Guide and training curriculum for BPA's ResIdential Weatherization Program. This 
guide is used by utilities and state agencies. BPA and private contractors fO( 
training. and a reference guide to SPA's weatherization Specifications. Trainjng 
sessions for bOth Installers and estimators were conducted by RHA throughout 
Otegon and Washin~on. 

South~rn Ccillfonihi Edison 
Rs-Lamping and Enetgy Survey project 
Contact: Dina Lane 

(1985-1986) 

Under contract with Southem CalifOrnia Edison, designed and· assisted in the 
implementation of the Re-Lamping Enetgy Survey Ptoject. Oeveloped policy and 
procedures fot community group contractors. provided community contractot 
monitoring, technical assistance and marketing strategies. 

' . 
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california State Department Of Economlo OppOrtunlPl 
Energy 06nSer'Vation Study: An examination Of Markel 
Saturation and Measures Eff&ctiveness 
Contact: Theresa Speake-AMllat 

(1985-1986) 

selected by the California State Department of Economlo Opportu~ to COnduct a 
reseatch study designed to Identify the need fot low-Income weatherization and the 
number of hOUSing units remaining unw&atherizeci In each county In CalifOrnia: 
detenntne the relative effectiveness of weatherization measures and ptactices 
thrOUgh comparison studies. and recommend a data base formula for the allocation 
Of low-fncorne enetgy assistance ($SOurces for the State of California. The study 
alsO evaluated existing energy conservation education programs and strategies to 
teach low-1ncorne people hOw to conserve energy. 

SOuthern California Gas Company 
Inspection Trainhig 
Contact: Jim King 

(1982-1987) 

Under contract with SOutham California Gas Company. RHA had responsibility for 
training all Installation inspectors utilized by Southern California Gas Company. 

~lIfomla Stilte Department of Economic OpportunIty 
Energy Education and Outreach Program 
Contact: Bill Bennett 

(1985) 

Responsible for prOgram design. policies and ptocedui'es. training and technical 
assistance in ali innovative state-wide program delivering outreach and 9Detgy 
educatiOn to low-income persons eligible for DEO energy programs. Forty-elght 
workshops in tout regions wet9 conducted. . 

Joint California Utilities alid the Callfoml;. Public 
UtIlities Commission 
Mobile Home Weatherization Standards 
Inter-Utility TaSk Force 

(1985) 

DevelOped state-wide standards for the weatherization of mobile hOmes as a 
supplement to the IUtility Standatds Reference Manuall

• This document is used by 
all California utilities as a reference nianual for the installation and inspection 6f the 
basio residential conservation measures in mobile homes. . 

SOuthern California Gas Company . 
Los Angeles Advanced Weatherization Training Centet 
Contact: lorn Tobin 

(1963) 

DeStgned and developed the Advanced Weatherization Training Prog~am under 
contract with SoCaI Gas .. This curriculum focuses on construction skills, door 
repair. window r'~pair. vent installation and roof repair with emphasis on actual 
experience In a speclally desIgned skills laboratory. RHA developed the manuals • 
the laboratory. displays and curriculum. and providsd technical support fot construc
tion Cfews. 
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SOuthern CalifornIa Gas Company 
f\c:fVaOCed Weatherization ManuaJ 
COntact: Gene Baca 

(1983) 

AuthOt'ed the Advanced Weatherization ManuaJ used In the SoCaJ Gas company's 
Advanced Weatherization Training Program listed abOve: this manual fnchJoos 
segments on construction nOn'leooatute, wi,ndow tepair. door repair, roof repair. wall 
repair-vent Installation. tc;>ol use and safety. 

Southern CalifornIa Ga$ Company 
Utility Standatds Reference Manual 
COntact: Roger Embry 

(1982) 

Working with the Public Utilities Commission and all Califotnla. utilities. provided all 
research and develOped the Weatherization Installation and Inspection Standatds 
Manual approved by the Publio Utilities Commission and used by all California 
utilities as the baste weatherization Installation code tequirements hi California. 

San Diego Gas and Electric Company 
Ditect Weatherization Assistance Program 
Contact: Don WOOd/lmty saebler 

(1981.1982) 

fn 1981, AHA contracted with SDG&E to.develop a Direct Weatherization Assls· 
tance Program for low-incorne homoovmers. ThIs was the first ptOgr8n'l of its kind 
and has served as the' model for Pacific Gas and Electric's Prolect Help. Southem 
California Gas COmpany's COmmunity- Involvement Enetgy Program, as well as 
other utiljty programs across the nation. Responsi~e for ptogram procedures. 
management, training and supervision of community based organizations during the 
first yeai of program operation. ' 

fn 1982. AHA assisted SDG&E fn the development and Implementation of a plan for 
the eXpansion of the DWA Ptogram. including contractor bId packages. criteria tot . 
selection, bid Instruments, and bld evaluation. RHA also developed the weatheriza· 

. lion hlstallation standards and traIning cumcutunl fOr the SDG&E tnspectors. 

• 

paclne Gils and Electric COmpany and CalifomlaJNevada 
community Action AssoclatiOli (CAUNEVA) 
lOw·lncome z.I.P. Outreach Demonstration Project 
Contact: Frank Regan 

(1981) 

In a Joint contract with PG&E and CAL/NEVA. RHA had maJor responsibility fot the 
following tasks: - '-

.- Formulate policy 
- Develop generaJ plan fot ptoject design 
• Develop and implement systems, procedures and fonns for each 

project component 
- Prepate and conduct training programs and provide on.going 

technical assistance to project staff and participating agencies. 
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This six month program tested the willingness and financial ability of lOw~neome 
custamets to participate In utility loan pr~ran'ls. ResultS of the ptogram led to the 
establishment of PG&E's no cost weathenzation proJect. 

TennesSee Valley AuthoritY. ChattanbOQ8. Tennessee 
Energy conservation/SOh.v TraIninQ InstiMe 
Contact: ThOmas L Hebert, Institute Project Director 

(1981) 

Under contract with the Tennessee VaHey Authority. provided technical assistance 
and research to assist this utility with development of a conservation tralnlng 
program, and the structural desIgn for a petmanent facitity fOr training Of utility staff 
and community groups. Ptovided traJning. curriculum design, development of 
di$plays and labOratories. foUOW·up evaluation and recommendations regarding 
traJning delivery. 

Southern CalifornIa Gas Company 
Los Angeles Training Center 
Contact: Tom Tobin 

(1980·1981) 

Under contract with Southem California Gas company. RHA developed the LOS 
Mgeles Weatherization TraJning Centet' for crew level personnel based on the 

. model developed for the PG&E Stockton TraIning centet. The scope of work 
included developmental planning. center design and outfitting, logistical arrange. 
ments, training preparation, training delivery and follOw-up assistance . . 
Pacific Gas and Electric Company 

- Solar and RCS Training Program at PG&E's Stockton 
Training Center (19S0) 
Contact: John S. COOperJFrank Regan 

RHA had primary responsibility for the development of a Solar and RCS Training 
Program at the eXpanded Stockton Training Cerner. Designed Curriculum which 
included lesson ptans, laboratory and dasstOom exercises and vi$ual training aids 
tor all segments of the training. Researched and wrote all tralning manuals for the 
Solar and Advanced Weatherization compOnents. . 

pacific Gas and ElectrIc Company 
Basic Weatherization Manual 
Contact: Frank Regan 

(1979) 

Under contract with PG&E. Dr. James O'Batvlon of Richard Heath and ASsocfates 
authored the Basic Weatherization Manual whtch Is now used nationWide. 1M 
manual includes description of materials, standards and proper Installation t8cflnl
ques for the -Big Six- weatherization measures . 
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pacifiO Gas and EI*<:trlc Company· 
StOCkton TrainiM center (1978) 
Contact: Frank R~ee Callaway 

Under cOntract with POlE. ~Oped the StOCkton Weatherization Tr81ring Center 
and th& training cutriculum. The turriculool was desl~ to train (;few members 
and Supel'ViSOfS 6f vieatherizatiM pr6gtM'l~ tn methods of weatherizii'tg the hOmes 
of 10w-lncome and elderty people. RHA assisted PG&E at aU levels, with the final 
result being the s~ developMent 91 the Center which Opened on the planned 
date in November, 1978. This was the first facility Of its kind in the country and a 
national model. 
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DATE: 

TO: 

June 28, 1991 

Tele¢Ommurucations Edueation Trust 
Disbursements Committee 

Anthony D. StmlSOn 
Michael Amato 
Robert Feraru 
Denise Alvarado 
catherine camp 

FROM: Richard Heath 
Richard H~th and Ass6ciates, Inc. 

RE: ADDITIONAL INFORMATION REQUESTED BY DENISE 
ALVARADO 

We were excited to leilni that we remain in consideration to administer the 
-TelecommunicationS Edu~tion 'l"rw3t. This will'cOrumn that I along with Lynn 
Victor and Rick Breeze-Martin will meet with the DC On July 12th to discuss the 
project further and answer your questions. . 

Ms. Alvarado asked -that I _ send you thls package to respond to the following 
issueS she communicated On your behalf. . 

1. TRANSITION PLAN 

Our etTorts during the transition period will focus On achievement of the 
following primary goals. 

Become Thoroughly Familiar With Existing TET Gt'antees. 
Coordinate Transfer of Administration With the CCF. 
Establish Administrative Systems. 
DevelOp the First Year WOrk Plan. 
Prepare (or Next Grant Cycle. 

RHA proposes the following activities to achieve the goals specified above . 

• 2322 6TH STREET. ',04 
BeRm FY. CA. SM710 
415 649-1464 

• 31I1oWNSI~'A 
CHOO.CA 
"6898-1323 
FI4X 116 *"'325 tWt. 415 649-9583 
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TETDO 
June 28, 1~1 
Pap Two 

Become Thoroughly FamlHar With Existing Grantees 

• &ad Gnm~ prop08als. 
• Review. exi8tbig contracts. 

Determine status of each Grantee's performance. 
Review ~~n lJ).o~tblr. and quarterly Grantee reports. 

• Review On-81te morutonng repOrts. 
• V18it selected Gran~. 

Coord.in.ate Transfer of Administration With the CCF 

• Inventory and ammge transfer of all cOrrespOhdence, 00 minutes, 
policies and grant files. 

- With CCF. identity what has been done by september 3() and what 
will be on-going 88 regards routine adininlstrative operatiot'18. 
With CCF, identity problematic issues, determine who completes tasks 
to resolve problems. 

- COnduct intormal c:onversatiOJiB with CCF staft to gain their 
perspective . 

· Attend any DC scheduled meetings during transition period. 

Establish Admjnistrative Systems 

COOrclliuite with accounting subcontractor and establish payment 
procedures. 

- Coordinate with legal and investment subcontractorS, review 
procedures. contacts, roles andte8p6tl.8ibilltiee. 
Establish meeting schedule with the DC. 
Fjrullize Grantee monitoring and technical wistance phui. 
Develop internal management information systems, fom:l.8 and mtenull 
repOrting procedures. . 

Develop the First Year Work Plan 

- With the DC, develop plan to establish tmee.year Trust goals. 
Schedule DC retreat to review progr8Dlstatus, long range gOals and 
first year priorities with the purpc)8e ot producing DC policy direction 
to RHA. 
Develop schedule ot firSt year issues to be resolved in relation to the 
long range plan. 

- Prepare firSt year plan tor 00 approval . 
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TETOO 
June .,1991 
PapTbree 

Prepare for Next Grant Cycle 

• lieview extstlng p1'OCe88. 
• Develop plan to broaden minority and geographic Grantee 

participation. 
• Obtain previous 8Otlcitatlon llsts from CCF. 

Develop schedule of tasks and time frames to conduct the next grant 
cycle. 

2. BUDGET REVISIONS 

3. 

4. 

We attempted a thorough analysis of the work involved and we are 
COnfident that the DO's expeetati01l8 can be met within the context ot the 
C08ts we propOsed. 

POINT OF CONTAC'r 

The DC's concerns about RHA's regionalized mtm.a.gement approach and 
points ot contact can be discu.ssed at our July 12th meeting when you will 
have a chance to meet Lynn and Rick and allow us to further describe our 
man.agement team approach. 

CONTRAar ASSURANCES REQUESTED BY RHA 

Other. th8.il the terms of payment specified in our proposal, RHA requests 
Jio additional Specific a88ur8.Jlces. 

6. WORK SAMPLES 

I iml forwarding the enclosed materials which are representative otthe work 
of our firm. 

• A RepOrt to . the State. of California and a Polley and Procedures 
Manual. While the subject matter is not relevant to the WOrk of the 
TET, these materiaJa provide you with a sample of the style and 
substance ot RHA. 

• The booklet 'How to Influence the Calitomia Public utilities 
Commission: A Guide to Effective Telecommumcations Advocacy in 
California' was recently prepared by RHA'a Lynn Victor Ulider 
contract with CAUNEVA. This is the b.a.ndout we use whUe 
conducting workshops throughout the state tor community leaderS 
for CAIJNEV A, at TET Gnmtee. 



· ) 

• 

• 

• 

6. LIST OF ADDITIONAL INFORMATION NEEDED BY RHA 

During the deve\opment of our propOsal, we, on several oeculons, contacted 
Mr. Feraru and Mr. Eckley. During that ptOCeea we asked many questions 
of t~m to cla.rify the ec:ope of the work and the DO's Upeetat!ons. We feel 
confident that we have received the inf'ormatlon needed to understand what 
is involved in the succeeeful admhi,lstration of the TruSt's activities. 

Enclosure 

cc: Lynn Victor 
Rick Breeze.Mtutin 
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SDI'P IfIXI AliALUXS 

. _ ~'8 propo.~, ¥QeDCilSa I, P.~ 5, atl.oeaU8 ~·,;25. total 
.ana~nt ataff hOura per year. -.rbe fo1.10rin9 <l6l1or1be. the 1 .... 1 
of .ffort of individual. .taff J..n relatioA to each of the tub 
clucr1becl on Pag&8 1 tbrough 4 of Addenc:lua 1. 

glD 

I .A ~edltt'88/~ 44 
I.B K1nority i 

SolicitatiOn 16 
I t C RPP Con£ereMes oj" 
ltD RFP Aasl.tance 50 
I.B RFP Review ° 115 

2, 
8 

74 
25 
80 

24 

e 

80 

1" 
40 

PROJICT lfONtTOlUNG 
! 

II.A Review Reports 28 
• 11.B on-Site ~ 

XOnitor1ngo 32 
II.e Provide 'l!A 48 
II.D bpbrt to DC

I 
64 

3~ 

11 
52 
32 

32 

40 
50 

ADlUtll.s~ION 

• 

III.A Staff DC 
Keetitl~ 110 

III.S Statewide 
~titul· 48 

III.e Promotion 96 
III.D Coordinate 

subcontractors 48 
Ill •• Annual Repo~ 18 
III.P General 

AdmiDistration 96 • 

TOTAL HOURS - 887 

48 

1$ 

16 

96 

574 

48 

16 

16 

96 

410 S4 

Does.not include additional 1,69$ h~ of Pield Honitorinq 
StAff. w •• ~t that lI&I1a~nt staff w1.1l. conduct mo~ on
sIte monitorillq than the 143 hours allocated. 
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)(r. Tom sil.k 
Attorney at Law 
Bilk, Adl.e~ and Colvin 
235 Kontqomery Street, 16ulte 1120 
san Pranciaco, California 94104 

I 

Dear Hr. Silxl 

July 17, 1991 

Rob Feraru' and TOny ~a:macm ol the ~lecClDDll\UUcatlon Education 
rrxuat' • Dlebutn..nte 1 C~tt" requ •• te<l that I fax you the 
attaohed contract for 6ur f1xm'a adminl.tratlva 8axv!cAS for yOur 
review. i 
X would 8uggebt you. cal", either !Ir. Feraru at (415) 557-08~O ot Hr. 
SaJUon. at (619) 531-3$91 with any augqeationa or cbncerna yOu aiqht 
have. 

1 thank yo\l in a.d.vAtlCe; t.o~ -JOur cOnsid*ratlon of tbi. matter. 

Sincerely, 

tlZc;k~ 
RJ.chucl Heath 
Riohard. Heath and Associates I Inc. 

Milk 

Attachment 

CC I Robert F.raru, DC -coaarltt.. X8at.ber 
AtlthOtLy Samson, 00 Committee ~ 
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'l'BIS AGRBBlIQ"1' elated thi. 7th day ot AU9U8t, 19;1, 1. by 
and between the cal1tOrnla PUblio Otillti.. Coam! •• i6n 
(commls.tbn), housed A~ the Publio Vtilitl •• Comm!aalon, 50s Van 
5&88, and R!charcl He.th and Associate., Ino. (contt'aotor), to 
f#ther the pllrPOee(\ <>f the 'l'elecOllllllUnicationa ZclucaUon. TrUet 
(~.t) ~~.ted ~ the Commie.ion in Deaision (D.) 87-12-067, as 
.adif1ed by subgequent deai.iona. 

WI'1WESSI'l'H THAT I 

Contractor \U\Cleretancia that the Truat WAS created by the 
Co.Us8ion itl_D.87-12 .. 0,67 DDCl auba.quent deC1siOns speoifically fo~ 
t.ha purposes eXpressed therein. ContractOr ripria.nt. that it ~s 
read and understands the relevant portiona ot D.87-12-067 
(including pp.85-90 ~ Order1n9 paragraph Bo. 6, pp. 326-329). 
a perfomJ.iig it. clutl~a under thJ.. contraot, Contractor agrees to 
cOJllll\lJUoat~ with the C~8oion thrOUqh the D18Duraement. committee 
e.tablished by D.87-12~06? in Ordering paragraph »0. 6. Bowe'ver, 
Contractor understand.. that the I!M!IJlIb8rs of the Dlebur1l""'ta 
COllldttee are not tru8~eea but are, an advllory coadttee create4 
by the Commission for ~ PUrpOse of r8cOlQtDGncU.nq di.bulemente of 
the Tru.t'. lunda to f~8r the Comm!.lIsion'B aima J:n eitabliah1.liq 
J.t. contractor f~r underet-&nds that it (:atulot eXpAlld its 
activities beyond those. apeolfled in the C0IIIi8Iiion'. deciaions and 
~ ~ruet agree=ent without expres. approval and modification of 
D.87-12-067 artd the Trust agreement by the Commission • 

• This Diabur,eemente Commit~ee Gotabliahed by the 
co.18 .. 1on haa n.ecl to~ an oX"qanizAtlon to UDdtitrt&ke a nmabar of 
a"."n~.tr~tive t ... b c~ to it 'Under Ord.erinq paragraph Ko. 6 
of D.87-12-067. . 

Contractor l~ a California corpor~tion with Oftlcea in 
!'reeno, Berkeley, Ch$.c,? end San Diego, California. Contractor is 
in the bu.in... of provid.1ni ma.nagement, administration and 
consultingeervicea tQ bu.ldassss, nonprOfit orqaniz.t~o~s, and 
gov.rDm8n~ol entitl.". COntraotor emplOys ita own .taff for the 
purpo.e of providi~9 ~e88 servicBs to ito clienta. 

Contraotor rEipre88Dta that contractor i. able and. willing 
to undertake the work. 

NOW, 'rBEREFO~, 16 eOMideration of th. mutual covenant. 
hereinafter eet fo~, the CammL.alon and the Contractor agree as 
follows I 

1 
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~iee to .at tirfor.t4' Inolude .ana~t and 
.dalnletrat.lou of the activit i.. ot thfJ Dlebu.r&ea6nt_ 
Cc.dt~ .. d.'oribld. in the Ordering- Itar.graph No. 6 of 
D.87-12-067 and 1D any .ubeequent .odlflcatlon by the 
cc.a1 •• 1on of the DeCI.ion and/or the TrUat a9~~t. 
(See At.t.acbm+nta A and B). 

lCore ~lflca11y, COntractor rill perfo:tm the aan&9$IIent. 
~ adain1strAt1ve activitiea deacrtbed in Contraotor'. 
eAppllQatlon to serve as AdDini8trato~ of the 
TelecQ2!WtUnfoationa Bduoation TrUilt- and Addetlciu:al. (StiNt 
Attachment C). 

2 • ~. Por ~ period. August 12, 199 i through Sept:eaber 
30, 1992, xenewable Annually at the option of the 
C<alli.81on. 

3 • vOR Prlet. 

A. Por the _Ernul-""): interim period of AugUst 1~, It;1 
t.h.rO\1qh~sapt.~~ 30, 1~gl, Contraotor shall be paid 
at the following bbUriy_ ra~.. consistent w.ith the 
price, quoted on page 5· of contractor'. Propoaal 
,(see AttacbatSnt C). 

Cler!aa~ Servlce,. 

• 
$55.29 per hour ($37 hoUrly 
rate, plu8 21\ b6nefits and. 
23.S' overheads). 

$17.93 per ho~ ($l~ hourly rate 
plusilaJDe benefits and 
overbead8) • 

Contrac~o~ shall 5Qmmarlae staff hours ~ travel 
~e4 for this .iIV8tt-~k period. aM aulait an 
iDvOLce,))y octo~ 10, 1991.'l'O41 cost. to~ thi. 
1.nterimlparloclwill DOt eltcHQ $40,t)OO. 

B. For the period October 1, 1991 throllgh September 30, 
1~92, . Oontraotor eha.ll b8 paid a fued fee of 
$20'IS2~.QO in 12 monthly lnstall.saenta of 
$1"1,2).6,50. r:h.1a fee. 1t&C1ud •• all personnel, 
qeneral ioverheads atld. telephone expenae. 

-
Travel ~ball be bllle4 monthly at actual coat at 
state a~o'ed ratet. 

Off-site p~int~ vill be ~illed at actual expenae 
monthly. 

Heflting costs wIll be billed at actual eXpitnse 
mot&thly. 

2 
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'!'he IIIIOUnt bllled to. tha Co.1selon for travell off
aite pr~ting atld lI&Gtuga wl11 not exc .. cl $36,03'. 

x~ C6nttagtgrl It 18 Cl9r •• d. and. und.erstood that 
Contractor .~l perform aervlc.. undar this agr~nt 
as an iDdepe~dent contractor ~d not as an e.ploy8e of 
tha TrUst. 

A. Tb8 ~t doe- not qrant Contractor any authority 
or rl.;b1;, eXpressed. or implied, to ••• \IM or cre.te 
any obl~qAtlon or reapone1billty on behalf ot the 
Truat or to biAcl the TrUat in any unn~r. 
contract.or will not npre.ent the cOntrary, either 
expre •• ly or implic 1 t.l.y, to anyone. 

B. Contra.o~r shall be solely liabl.. for a:ity ~.onal 
injury, either to staff or to othe~a, or for any 
propei:t~ - cta.ave which may risul t frDJI th~ 
perfo=lnce of •• ~ices hervw'ld8~. CoAtractor IShall 
be sol+ly l.iabl.e for coats of its own 1.eqa1 
repreae~tation in any litiqatlon O~ mediation 
arialng:under this paragraph. 

C. Cont.rac~r will ASSume' cOIIlplete re~Daibllity for 
the fl1ini Of all appropriAtQ Federal or State taz 
returns indicating that all income Contractor 
receive~ as a result of this agreement 1s income 
eArned a. an 1nd.epen~.nt cOAtraotor and DOt as an 
agent o~ empl~ of the Trust or the Commission. 

Since C9ntraotor i8 a .c~rporation, it will not be 
reqgln<l to par federal self-6mployment tue-e upon 
amounta racalvQ4 ~ it under thi8 cOntract. 
However, Contractor rec:opize_ iuld understands that 
it will be ~ w fU ... cotporate tax retun 
and to pay tax upotl ita corporate tAJtab~e income iii 
accord.~. with ell ot the provisions of applicabia 
stAte Gpd federal l.w. In ac1d1tion, ContraCtor 
recogn!*es and ¥-ndentands that it i. riqu1.rfitd. to 
witbho14 taxes from wag •• paid t~ ita ilmployaes in 
aCCOJ:'dClt;e with the provl.ioM of state and federal 
law. ontractor ~ promisee and aqr._ to 
iDdemni the C<:ealaaion for any demaqas or ekp4m8&s 
incu.r:re4 by. the CommJ.881on ail " riault of 
C<mtraotor'~ failure to make such.r1tq\U.red payments. 
Contractor further recogn! ~.. and Unc1er&tanda that. 
it 1s required to Provide adequate workera t 

cmapenaatJ.on u!lurance for its employees or to 
.d~t.ly s8If-in.ure a~a1D8t auch ri&ks in 
accordance with California lav and that it will 
c~ly with such law. COAtractor further recognizes 

3 
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and \U1dfratan4a that it 1. ~et.IUl.r&d by ~ifortUa 
law to JIiake cont.ributioJ\8 to thi State of CalifomJ.a 
punuani to the california ~loYJD8nt ltuillraAce 
Code and wUl compty with Bald laws. 

Contrec~or agrees to pro.lde the c~e81on, one 
JIOnthly baaia, with proof that it ha. withheld all 
nqu1re4 aaounta fram the c~atioD paid to ita 
eaployeea and paid .aid amount. alonq with othe~ 
~ .4d.ltional &mOunt., to the state and 
feder.l .~tho~ltlea. COntractor will further 
provide itM comai •• lon on .. .onthly baaia with proof 
that i ~ ha~ in force aD adequat. wax-ken ' 
compensatlo~ polley or !a ~~17 eelf-iaaurVd. 

D. B6cauae Contraotor i. not an agent or eaplo~ of 
the Truat, the T%USt Will not withhold JDbIU.OI t~ 
COAtraotor·. ,ob price pAym8ntli for !'ede~al or Stato 
inco.. tax ~Iel or fo~ any other rea.on other 
that& noh-pexionw.nce n02: will the TrUst maka a:i1y 
p$yMnt or cotluibut!on 11\ Contractor'. nama Q~ on 
C()ntrac~r'. behalf for purpoli88 of social securlty, 
V~loimant COCpenaation, WOrker's Compensation, 
"or for Any othar 8 iJD.ll.ar purpose. • . 

B. - contrac~or W\clerltucla that the Trust baa no 
ampl~8 and. provides no benefits, plane, programa, 
or fr1.tlye benefits Of any kind. 

F. Contrao~or shall determine the ~rland .ethoda 
to be ~ed in c~in9 out lte duties under this 
C()Dtraa~. COntrActor shall 1D&ke thi. catermlnation 
in itl ,ole judqement and d18cretlon, ~ut subject 
to the ptma, polioies and proced~8 .e~ forth in 
the re),evant pOrtions ot 0.87-12-067. The 
Camm18a~on and the Truet retain no other right to 
clirigt, or control the manner Or. methOd of 
C~ntr.ctor·. pal:'fonu.nce except as 8p.clfled. herein, 
but con~aotor ie·Obliged to preduc. the results, 
WOmatioD, and uterial. oall.ed for Dt this 
contrac~ in the time contemplated by thi. co~tract 
and in a foDt sui ted to the neeci8 of the 
Disbursements Committee in fulfill1tlg it. duties 
under ~ring paraqraph No. 6 of D.87-12~06'. 

c. The Commission shall retClJ.n all p~perty t'J.tbtl, 
t1 tle and interest in any ri.earc~, wr tten 
produot., computer &DAlY'll 1. or other infoDUltian or 
documentation, produciKl or devel.oped by the 
contraotor. Contractor agree_ to ~rovJ.<le dOc~nttitd 
jUlt.lflcation to the COZIImi •• lon, On nqueet, for any 
and all coat. of material., aerv1cea, and equlpmilnt 

4 
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\l1\dO~ ~a peragraph. Contraotor further a~ to 
indnntb' t.h& c~ •• .t.ot&, ~ TrUlltM ana the 
Diebur.,..nte C(lam S ttee, and hold t.baa hand .••• from 
atrr 1.1ab.llity 11\ any aotion fo~ waste, to the eXtent 
that aUQh aotlOA or liability la founded upen the 
coat. 0faaterlala, .ervices and equipaent under 
thie P41aqraph, . 

B. xn the c~ur.e of perioDlinq the contracted. servlces, 
tb Contx .. ~or aay have access to coMident.ia1 
info~~ion of the 'l'ni8t. , Therefor, the Contractbr 
&Qreea not to us. or ~.clo8. to third parties any 
tnfoxmetion which the Dlaburaemanta Co=mittee 
deai9nat.. .a conflclentlal. 

l. At any t.t.ae, 81ther the cCDBission or the Contractor 
My, witb tWlety (90) days' notice to the other 
party, (lancel this a~~llt •. 

J. Contractto~ will. U8e lte OWnequipaent to perfoQ the 
contracte<i servicee, provided, hOWever, that major 
equ1Pme~t purohaaed undu thJ.a contract (1:na1ucU..n9, 
but not ltmlted to c~utere and office turnit~) 
ahall ~ and ~in the property ot .tbe COAm\1ae1oD 
aDd shall be retu.rNtd to the C¢GID.ieeion at ita 
dJzectldn at the end of the contract period • 
ZspendaDle Or cOASuaable items valued at la.. than 
$500 ~ purahased uMU this contract sbAl1 not hi! 
C0ftS1~ aa,or ~llMDt vitb.ln the meaning of 
this ~agraph. I 

A. Allocation Of stall tiM. Attacbmot)nt D 8~lfiea 
c:ontrec~r prOjftction. of l.tvllvi<1ual time allocatee! 
to thi. project by task. 

s. Changes.in COntractor'a P8rao~1, Contracto~ 1s 
the trDIployer of ita cnm staff and haa complete 
cl!ecrotion over the aaal9JuMint of ita ataff to 
pe..rtlcu1ar projecta. COtLuacto:t and Commili.ion 
agree, howeYer, that befori Contractor mana any 
change_ in t.hA JI1BJUlqement staff assigned to the 
perfoX1D4ftce of t.h1. contract, Contractor shall first 
conault-Yith the Distribution Committ ... 

C. XeetJ.Ac18 of the Di.bura ... nta CODDitt_1 CCUltr.CtQ~ 
understands that the Disburaemente e<mm'ttee may 
Mttt. more thaD siz (6) t1lleiS durinq the year and 
will at4ff additional ~tin9. •• needed • 
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.' 
Develop"ant of POli¢Y and Guicle1.1.tt08,· ContraotOr 
will p~ida ••• 1atance to the D1abUr8.-aDta 
C~tt+- U. ~ fomationof policy ~ OU1delJ.ne •• 
COJatraowr w1l.1 iltaff one or .ore retreat. or 
... tin" of the Diabureelle~t. Co,.n1tt.ee to as.l.t 
in this: fU1\OtioA , 

" 

clarlfiqAt16nt Attaom-nt If Page 41 Seation 111.0 
of COtl~acto~' 8 proposal 1.8 alar tiM to read 
·Contraotor will. c:oOrdJ.nate ancl.onitor the trutH, 
laval, .. ccountlng and UVestaeAt aubeontraotora·. 

6. Incorporated bereiA by ftference 1s the. Dl'~8...nt. 
c~tte8 RaqUe8t fOr Proposal dated April, 1991. 

7. COnltDgtioD Of AtliieTM'tt 'rhiil a~t (lilaludinC) ita 
attaohments); which 18 to be perfomad imd conatrued 
under Cal1f~cru-a 1.aw, eupereed8a any &Del all p~ior 
e.qr~nts GJld contains' the ent1J:'e agreement of t.h8 
partiea, ' 

Attacbmellt AI 
Attachment B t 
Attaehmant CI 
Attachment D I 

·CaliforQla PUblic: ~11itie8 commission • 

sy----~--------------------------------Itj __________________________ ~----

. 
• 

Richard. lReath anel Associate., Inc. 

. ' 

a81VvAn\ P&988 of D.i7-12-067 
TrUst AQ:teement 
~II~ by Contractor/and Am8ndma~t 
Staff T~ Analysis 
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