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RESOLUTION T-16066. PACIFIC B~LL. (U-l'OOl-C). REQUEST 
AUTHORITY TO RBVISESCHEDU~E Cal. P.U.C. No.A2. GENERAL 
REGUL.4TIONS, 2.1 RULES, 2.1. 6 RULE NO. 6 BSTABLISHMENT 
AND REESTABLISHMENT OF CREDIT, TO ,CHANGE THE DUE-BY~OATE 
,(DBD) CYCLE FOR BUS'INESS CUSTOMERS WITH CUSTOMER CLASSES 
L & M TO 15 DAYS FROM THE DATE OFPRE$ENTATION. 

BY ADVICE LETTER NO. 18858 FILED JUNE 4, 1997. 

SUMMARY 

This Resoiution authorizes Pacific Bell (Pacific) to revise 
Sched~le Cal. P.U.C. No. A2~Gen~ral ~egulations~ 2.1 Rules, 
2.1.6 Rule No.6 Establishment'and Reestablishment of Credit, to 
change the Due-bY-Date (DBD) cycle for Business customers with 
customer classes L & M to 15 days from the date of presentation. 

BACKGROUND 

currently Pacific has account group classifications fot- credit 
determination for residence and for business customers in 
Schedule Cal. P.U.C. No. A2.L6, IlRule No.6 Establishment and 
Reestablishment of Credit". The account groups are used to 
determine "due-by~date" periods for l.'egular and special bill 
notices. 

Pacific is requesting an authority to revise Schedule Cal. P.U.C. 
No. A2. General Regulations, 2.1 Rules, 2.1.6 Rule No.6 
Establishment and Reestablishment of Credit, to change the DBD 
cycle for Business customers with customer classes L & M to 15 
days from the date of presentation. 

Pacific's tariffs show that the DBD for customer classes L & M is 
the next regular bill date and the DBD for customer classes R & U 
is i5 days from the date of present~tion. The DBD for . 
residential customer classes L &: M will remain· the same as befok."e 
(Le. ~6th~next regu~ar billd~te). This tariff chan9~will 
reduce the DBD for bus1ness customer classes L & M to 15 days 
from the date of presentation. Thus, all business customers will 
have a 15 day DBD from the date of presentation. 
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This change is an attempt to reduce the 'length of time it takes 
for some business customers to make theil.- p~yroent~alid to impl:ove 
Pacific's cash flow. Pacific estimates that appi.-oximately one 
million business customei.'s '<lith customer classes L &. M will have 
their DBD reduced to 15 days fl.-om the date of presentation. 
CUrrently, the DBD for these business customers is the next 
regular billing date. 

NOTICE 

In compliance \"lith Section I II. G. of Qeneral Order No. 96-A, 
Pacific states that it mailed a copy of this advice letter and 
i-elated tariff sheets to competing and adjacent Utilities and/or 
other Utilities, and interested parties, as requested. The 
Advice Letter was listed in the Commission's Daily Calendar of 
June 6, 1997. 

PROTESTS 

PAC-WEST Telecomm, Inc. wrote, a letter to the Commission for 
clarification on whether the DBD is 15 days from the IImairdate h 

or from the "prillt date" 011 the bill. PAC~WEST Telecomm, Inc. 
stated if the DBD is 15 days fl,-om.the "mail date" and not the 
"print date", they could work with this' revision. 

Pacific's filed tariff sheetsho~a ~hat,the DBD is 15 days from 
date of presentation (date of presentation is the mail date). 
Therefore, PAC-West Telecomm, Inc's. concern is satisfied. 

DISCUSSION 

Pacific indicates that iI'lVestment dollars will flow to companies 
with improvillg operating cash< flow ina competitive environment. 
cash flow from operations isa signifi<;!ant financial measure by 
the investment community to assess the health and performance of 
a company. Cash flow improvement efforts in early 1991 at 
Pacific have identified areas whel.-e changes al."e needed in Oi.-der 
to increase Pacific's financial petformance. One significant 
discovery relates to the degi-adati6n in cash flow following the 
RevenUe Collection Risk Management System (RCRMS) implementation 
in April 1996. 

The system change in 1996 inclUded a change Of the DBD from 15 to 
30 days for all business customers with customer classifications 
of L & M .. This change resulted in most business customers paying 
their bills later, a result that was unanticipated since most 
customers were already paying late. Priol.. .. to the change,.· the 
average days outstanding . was app~oxima~ely 2? days and after the, .~ 
change the·average,was appro}(imately 38 days. The treatment date 
(date when disconnect or collection activity begins) fol." these 
customers is still approximately thtee weeks (or 22 days). 
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Analysis of Pacific's cash flow pl'e- ~nd post-implementation 
r~flects ,thE) impact of, bU,sirtes's. C\!.s tome t",s ,making their paymen,~s 
fl.ve to nine ,days later. Pacifl.q's acco\lnt receivable balance 
has inCl"eased asa t"e'sult. pacifi¢ would like to re-instit\\te a 
15 DBD cycle for the' gl"'<)upof 'business customers who have 
customer ,classifications ,of L& M.to,reduce the payment time so 
that cash flowls improved. Pacific believes this will reduce 
the days outstanding by approximately 5 days. 

, , 

The 15 days DBD is not unique to Paclfic.' Othe't­
telecommunicat:,ionscotnpariies operating ~n ai:td outside of 
C~lifor~ia adhere to the same 15 day' DBD billing practices. 
These companies include,GTgC, MCI;and Brooks Fiber. 

, . 

The Telecoffir!)unicati6ns' riivision(Tb)'()bsel.~ved that 1his '.ta:t-iff 
change <;loes I)9t af!=ect any chai1ge,'fnthe: OBD for resideritial ' 
cUS'tomers~classes' L & M. "pacificest'ima'te~, that approximately 
.one [Hllion' business custorr.ers, will be affected. This tariff 
chang~ mayc~-eate hardship for saine ~us~rtess c\Jstorriei."s ~ , . Howey-er, 
consideriJlg the competitiV'eenvh:'onm~ntsi 'thischtu\ge will help 
Pacific to sblY corripetitive.Thistal,"iffchailge satisfies the 
concernS rai~ed by Padifictscusto~er, . PAC:"'West Telecomm, Inc. 
Therefore, TO rec6&mends that the Commission grant Pacific's 
request to chclilge the DBD fO:t"" business customers ... lith customer 
classes L & l-1 to 15 days from' the date of presentation of the 
hill. 

FINDINGS 

1. Pacific filed Advice Letter- 18058t6 change the Due-By-Da.te 
fol,' business customers with cust6me~- classes of L &M to 15 
days from the date of presentation of the hill. 

2. This tariff change does not affect the DBD for residential 
customers. Thus residential customers are not impacted. 

3. The 15 days DBD is not 'unique to Paoific. other 
telecornrnunications companies' operating in ilndoutside of 
culifol.-nia adhere'to the same 15 days DBD billing practices. 
These companies include GTEe, MCI, and Brooks Fiber. 

4. This change will affect app:t<oximately one mi.llion business 
customers with customer classes L & M and may create hardship 
for sOme of those business customers. 

5. considering the competitive environments, this change will 
help Pacific to stay competitive. 

6. This tariff change satisfies the concerns raised by Pucific's 
customer, PAC-West Telecomm, Inc. 
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7. This' tat"iff change will make the DBD fOl- all busilless 
customers the same (i.e. 15 days from the date of 
presentation). 

8. It is reasonable to grant Paoific's request to change the DBD 
for business cu.stomel."S with eus'tomer classes of L & M to 15 
days from the date of presentation. 

THEREFORE, IT IS ORDERED that: 

1. Pacific Bell is granted the authQl~ity' to :revise" s.chedule' Cal. 
F.U.C. No.A2. Gen~ra~RegulatJ6~s, 2.1 Rules, 2~1:6 Rule No.' 
6 Establishment,andRe.establishment'of Cl."edit, to'change the' 
Due-By-Date ,c}iclefol.'" hushie's's cust<?mers withcustor!1el- classes 
of L & M to 15 day~ from'the ,date of presentation. 

, , 

2. Pacific' s Advice Letter 18858 is made effective irnmediately. 

The effective date of this'Resolution is, today. 

I,certify'that thls:Resolu.t;:ionwas adopted by the public 
Utilities Commission at its regular meeting on August 1, 1997. 
The following Commissionersapprovea itt 

P. GREGORY CONLON 
President 

JESSIE J. KNIGHT, Jr. 
HENRY M. . DUQUE 
JOSIAH L. NEEPER 
RICHARD A. BILAS 

Comnlissiollers 


