
For information on CalHR’s Supervisors Guide to !ddressing Poor Performance, please follow this link:  
http://www.calhr.ca.gov/Training/Pages/supervisors-guidebook.aspx  

Below is a sample of the information that is in the Supervisor’s Guide when you go to the link 
reference above. 
 

 
 
For assistance with employee’s work performance, please contact Victoria Goodwin, Performance 
Management Supervisor at (415) 703-2431 or VG1@cpuc.ca.gov.  
 
Supervisor information can also be found on Content Server and CalHR Supervisor website: 
 
CPUC Supervisor Resources:  https://cs.cpuc.ca.gov/otcs/livelink.exe/open/42377974  

CalHR Supervisor Resources: 

http://www.calhr.ca.gov/state-hr-professionals/Pages/State-Supervisors-Managers.aspx  

 

Human Resources Office 

Director, Liza Dougherty 

We are your partner administering payroll, 
classification and compensation, hiring, disability, 

benefits, performance management, labor 

relations, and positon control. 

  

Talent Management Office 

Director, Jennifer Torres 

We are your partner in recruiting, onboarding, 
developing, engaging and retaining the best and 

brightest workforce. 
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