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Overwritten 
Not Updatable 
Default VaiuG

4 s5
Application Development Project Complexity and Sizing Worksheet6

7
a

Date Checklist Completed 8124/20099

ITWR # (if applicable

Enterprise Mobile (1 of 2)Proposal Descriptlo
11

Client Portfolio Lea Sameh All12

Anticipated Start Date of Project (MM/DD/YYYY 7/1/201013

Anticipated End Date of Project (MM/DD/YYYY): 8/30/201114

15

16 Please provide a response for ALL criteria! The responses provided impact the Total Score for the proposed project, which helps determine the Preliminary Project Cost.

~T RLSPON&ECRITER A* ASSUMPTIONS 1 SCCRf-17

52Cxpftcti»J uun* O’- of CO ftct v n /v*t v\ 218

Anticipated ISTS Application Development Labor Days2 4,481 (Please Enter An Assumption) 819

How many 3rd party vendor firms will provide services for this project?3 0 (Please Enter An. Assumption) 220
1? the technology is known, has it been successfully implemented before at 
PG&E? Yes4 (Please Enter An Assumption) 6

21
How well are the Requirements for this proposal known by the Business (have 
the Requirements been documented)?______ _______5 High pease Enter An Assumption) 3

22

6 Is there a pre-existing PG&E support group to maintain/support the application? Yes (Please Enter An Assumption) 223
What is the level of dependency on other projects (e.g. resources, deliverables. 
eta)? _________ _____7 Medium (Please Enter An Assumption): 224
Will the system exchange or provide data to any entities outside of PG&E 
(suppliers, customers, regulatory agencies, etc)?__________________ o8 No (Please EntepAn Assumption) 425 sz

&9 What is the level erf criticality of the system to the users and PG&E customers? Business Critical (Please Enter An Assumption) 17 <26
o

10 How many interna! PG&E users will be impacted by this project? >500 O(Please Enter An Assumption) 927 g
What is the anticipated amount of formal training that will be required for PG&E 
users? Low11 (Piease Enter An Assumption) 328 <

O'4 or MoreHow many PG&E Lines of Business (lOBs) will be impacted by the project?12 ;(PIease Enter An Assumption); 929 O
Icc60TOTAL SCGRl30 Q_!
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Overwritten 
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mm4 ns5
Application Development Project Complexity and Sizing Worksheet6

7
8

Date Checklist Completed: 8/25/20099
ITWR # (if applicable): 5623510
Proposal Description: Enterprise Mobile (2 of 2}11

Sameh AllClient Portfolio Lead:
J2.

Anticipated Start Date of Project (MM/DD/YYYY): 3/1/20O913

Anticipated End Date of Project (MM/DD/YYYY): 8/31/2Q10 ?14

15

Please provide a response for ALL criteria* The responses provided impact the Total Score for the proposed project, which helps determine the Prehminaiv Project Cost16
T

KESPONSr0 CRITERIA ASSUMPTIONS SCOKtj
-j—------17

'*81 Expected duration of the project (in weeks): 4above)
J8

Anticipated 1$TS Application Development Labor Days 87742 (Piease. Enter An: As sumption) 319
|

3 1-2How many 3rd party vendor firms will provide services for this project? :(Pteas© Enter An Assumption); 4
20 -I

if the technology is known, has it been successfully implemented before at 
PG&E? No,4 (Haase Enter An Assumption)= 921
How well are the Requirements for this proposal known by the Business (have 
the Requirements been documented)?_______________________5 Medium (Beas© Enter, An Assumption); 322 \

6 is there a pre-existing PG&E support group to maintain/suppor? the application? No ; (Pleas©: Enter An Assumption): j
23

What is the level of dependency on other projects (e g. resources, deliverables, 
etc)?___________7 Low : (Please- Enter An Assumption) 1

24
Will the system exchange or provide data to any entities outside of PG&£ 
{suppliers, customers, regulatory agencies, etc)?______ _________8 No (Please Enter An Assumption) 4 cm

25
*59 What is the level of criticality of the system to the users and PGSE customers? Business Critical (Please-Enter An Assumption); T2 <26 ?
o10 How many internal PG&E users will be impacted by this project? >600 (Please Enter An Assumption) 9 o27 gWhat is the anticipated amount of formal training that will be required for PG&E 

users?11 Low (Please Enter An Assumption): 328
<12 Hew many PG&E Lines of Business (LOBs) will be impacted by the project? A.orJMor* (Pleas© Enter An Assumption); 9 CC29 Q

TOTAL SCORI 7Q cc30 i Q
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Cost Planning GoE
Prelimiary Application Development Project Cost Checklist

r-
r--o

B&ctrie CmttpBMty* H GO
ERtsrabfo/Mcdlfiab!® 
Overwritten 
Wot Updatable 
Default Value

M3 Hmm oApplication Development Preliminary Project Costing Checklist
i

.1 PQDate Checklist Complete 4‘2«l*00«
GO

nWR#(|fappBcab!n>

Proposal Description

Client Portfolio Lead ||M u
Anticipated Start Date of Project (MM/O&YYVY):

Anticipated End Date of Project immOtYWY): a.'31/JOta

Weight
PG&E ISIS tabor Blended Daily Rate per Resource 

External 1STS Labor Blended Daily Rate per Resource r~~ 
COMBINED 1STS BLENDED DAILY RATE PER RESOURCE FT

$841.16
$1,481,52;

Weight
PG&E Business Labor Blended Daily Rate per Resource! 

External Business Labor Blended Daily Rate per Resource 
COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE!

76% :$995,28
$1,892.69 25%
$1,244.03 ""

APPLICATION DEVELOPMENT LABOR
h'fc! t iV'.ar''Ci rckriSAVSi -

HKJM
T Pal. “I .aAy COS " —J" PrilV W COST CR TTR'A ~

_IST-.(.°.U A-|0‘.DCvr,ORWFKL-_
ISTS Application Development Labor Days project Uirnger nv *b ougt. Sorv.rr 
Irttroductian/Deptoymantj, including Middleware, Integration, Configuration, etc.

■___________________________ |PTiONS "T-d’ '2 * ~ HiCi 1LOW YD LOv'i

T I(Vqu Must Enter An Assumption) 6,881

Default Calculated Labe "

8,774 10,968 y ->*1*1'

$*-?1 ‘A

$10 38* 241 $12 969 162

WmrnSmIMfillJMISfl <c.PS5
_ ^O'AppCw.aDr "7PimiwMtzzs

'f'G&E Brfr> ness Ln*oi MWi *2 ?3'J *0120% (Default * 20% of App Dev Labor) JIG $1,838 061 S2'41.081..lf»
L_~ tpp *w I otor’[FC'URF-••swiss■’ TECHN

Technical Architecture Labor Days (Anafyze/Deslgn/Buftd/Test) for Development. 
Execution, and Operations environments necessarv to support the Anntlcation.

!■ J.30% (Default based on Number of Users Impacted) « 8*4 <*32 i < 0 $2 336.029 S3 896 awmMMmm
(i “ , V.ji£H2

User Training and Performance Support tabor Days (Anaiyze/Design/Buifd/Test) tor 
the effort to create Training Material and Communications Plan to support the 
Application rollout,________ _______ ________________

1(Default based on Anticipated Amount of 
Formal User Training) I10% 688 V* 1.097 $7/9 ’S3 $1,639,444 81 498 8C5

620 914 774 
_l$ti274 432 
___ 627,189,206

IinmmSmlmimiLABOR DAYS SUBTOTAL
Project Complexity and Size I

TOTAL LABOR DAYS

_ DM ■ - lU.M”..! sit. 7:i ijsK038
4159 1212

v8»»
$J 714 1*9 
S>3i"na.

$6,019:648
$21.751,36413,887 'ibhbM'm
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