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SUBJECT: HUMAN RESOURCES DEPARTMENT AND OTHER COSTS - INFORMATION 
TECHNOLOGY PROJECTS 

QUESTION 6 

Talent Management/Human Performance: PG&E states: "Talent Management 
forecasts the need to continue to develop a suite of tools to support a robust talent 
management capability." How long has PG&E been developing this robust talent 
management tool? 

ANSWER 6 

PG&E began work on developing its current talent management tool in January 2008, 
and the launch of the first phase of this tool took place in July 2008. 
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