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SUBJECT: KNOWLEDGE MANAGEMENT

QUESTION 2

What is PG&E’s current policy for knowledge management?

ANSWER 2

PG&E does not currently have a formal policy for knowledge management company-
wide. Knowledge management activities are handied on a department-by-department
basis, and include tools and services provided by HR (training, HR consulting), as well
as efforts by the LOBs to standardize processes and hire and cross-train employees
ahead of anticipated retirements. The risk assessment tools developed as part of the
current knowledge transfer efforts are also available for departments to assess their

risk.
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